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Step 1: Outline your top three takeaways from the Social Impact Academy.

Outline below the top three areas for improvement that your organization plans to focus on following GlobalGiving’s Social Impact Academy (you can also include your top lessons learned.)

	What are your three main takeaways from the Social Impact Academy?

	

1. 







2. 







3. 














Step 2: Identify three SMART goals for improving your social impact.

Based on your top three takeaways from the Social Impact Academy, outline three SMART goals on how you plan to implement these new ideas/practices/thinking into your programs to improve your organization’s social impact. 

Remember! SMART goals are goals that are Specific, Measurable, Actionable, Realistic and Time-Bound. 

Example: We are going to arrange a meeting for key stakeholders to discuss and outline 3 ways we plan to transition towards a culture of learning by the end of August. 

	Outline 3 SMART goals for improving your social impact.

	

1.






2.






3.










Step 3: Outline what your three next steps will be to achieve them?
The last thing you’ll need to consider is how you will achieve these aims and objectives.
· Steps – What steps will you take to achieve these goals?
· Activities – What activities will this involve?
· Key Partners – Who will be your key partners in achieving this (if any)?
· Key Resources – What key resources will you need? i.e staff, time.

	Steps
	Key Activities
	Key Partners
	Key Resources

	1.
	



	


	

	2. 




	
	
	

	3. 



	
	

	









Step 4: Ask for community feedback from a peer or stakeholder on the above worksheet.

	Who did you ask for feedback from?
	How did the feedback help?
	What changes did you make as a result of the feedback?

	
	
	



Go to the GG Rewards Section of your dashboard and find the learning cycle that relates to webinar 6 - Social Impact Academy – Webinar 6: Growing Your Impact and complete the learning cycle using the instructions below to claim your GG Rewards points: 

● Listen: Watch webinar six of the Social Impact Academy
● Act: Complete this worksheet and​ upload it via the learning cycle
● Learn: Tell us about what you have learned through completing this exercise
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