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FOUNDED 

On August 14, 2008
STATUS
Mongolian Non-Governmental, Non-Profit Organization
VISION
Development Solutions is an innovative, result-oriented and top-notch organization providing a set of professional business development services. 

MISSION
Development Solutions works to: 

· Improve the quality of community life

· Develop business capacity 

· Support environmentally-sound social and economic growth with innovative and result-oriented solutions. 

ORGANIZATIONAL VALUES
Development Solutions identifies values on three levels:

· Client Level: Development Solutions strives to provide comprehensive business development solutions that meet each customer’s needs;

· Staff Level: Our employees utilize proven business development methods and experience to build the capacity of Mongolian, small and medium sized businesses.
· Corporate Level: Development Solutions is a progressive, independent, non-profit organization committed to the economic development of Mongolia; 
Sustainability achievements
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LOCAL NETWORKS

· Ulaanbaatar city

· Darkhan-Uul aimag

· Orkhon aimag

· Bulgan aimag

· Tuv aimag

· Bayan-Ulgii aimag

· Dornod aimag

· Selenge aimag

· Umnugovi aimag
ACTIVITIES
· Business consultancies:
Business review and assessment

Strategic management

Marketing management

Market research

Human resource management

Business management

Accounting
· Business trainings:
    Start-up package
    Loan education

    Basic accounting
    Financial statement

    Business marketing and sales planning
    Household bookkeeping
· Corporate trainings:

Amazing customer service 
Super employee 

Best employee retention techniques 

Secret of effective sales

Value of information sharing
NGO establishment and structuring  

· Technical and vocational trainings and consultancies: 
Animal/Livestock farming
Dairy farming
Vegetable growing

    Sewing
Traditional art & Craft 
· Business cooperative and group development services:

Local market capacity and needs assessment

Information service

Meetings, workshops

Project monitoring and evaluation
· Local business development packages
Start-up business
    Local market development
    Product development
    Herder support
    Development of social maturity
    Social and economic assessment

    Community development plan 
· Business linkage services:
Business group formation and development 
Market development 

Product development

Procurement analysis \ supply chain
Market linkage 
· Business legal services:
Entity selection and formation

Employment and general business legal matters

Contract drafting, review and advice

Regulatory matters

PROGRAMS
Growing Entrepreneurship Rapid (GER) Initiative Program

(2003-2008)

BENEFICIARIES             

· Ger district citizens in Mongolia's peri-urban and rural areas 

FUNDING ORGANIZATIONS       

· U.S. Agency for International Development                                                                      

· U.S. Department of Agriculture

PROGRAM PERFORMANCE AND RESULTS

· Created 1,114 new businesses 

· Strengthened 4,262 businesses
· Helped form 184 business associations and groups

· Increased sales worth over US $50 million for business  

    clients.

· Facilitated 7,059 loans worth over US $6.1 million
· Facilitated sales of  $720,352 for clients through business  

    linkages

· Generated 5,341 jobs

· Matched over 7,143 job opportunities earning US $2.8 

    million in estimated salaries
Mongolian Agribusiness Support Program
(2009-2011)

BENEFICIARIES             

· Agribusinesses in peri-urban and rural areas

FUNDING ORGANIZATIONS       

· U.S. Department of Agriculture
PROGRAM PERFORMANCE AND RESULTS

 Created 1,055 new businesses 

· Strengthened 1,527 businesses
· Helped form 14 business associations and groups

· Generated 499 jobs

· Increased sales worth over 96.9 billion MNT for business clients 

· Facilitated 208 loans worth over 925.9 million MNT 

Business Support Program

(2009-to date)
BENEFICIARIES                                               

· Small and medium enterprises
· 4,125 business clients (62% female business owners)
· 216 businesses aged between 18 and 35 (56% female business owners)
PROGRAM PERFORMANCE AND RESULTS

                                                       (as of September 12, 2011)
· Facilitated 208 loans worth over 925.9 million MNT
· Developed business plans in the amount of 20.4 billion MNT for financing 668 businesses

· Provided 25 corporate training packages to more than 1080   employees

· Provided financial and accounting services to 236 businesses
Market Linkages and Development Program 
(2008 – to date)
BENEFICIARIES                                               

· Micro and small businesses looking to improve their products and services and connect with market and large buyers 

LINKED PRODUCT TYPES

· Uniforms, Wooden products, Felt products, Paintings, Leather products, Traditional clothing & souvenirs  

PROGRAM PERFORMANCE AND RESULTS

(as of September  12, 2011)

· Facilitated sales of 1.1 billion MNT for clients through business linkages 

· 1,282 clients gained sales income worth of 579.9 million MNT in 48 trade fairs 
 Business Development Programs

 in Mining Impacted Areas 
“Market Development Activity” Project, 2010
 “Capacity Building of Small Businesses and Development of Mining Supply Chain in South Gobi” Project, 2011
BENEFICIARIES                                               

· Start-up and existing businesses in Dalanzadgad, Tsogttsetsii, Khanbogd soums of Umnugobi aimag 

FUNDING ORGANIZATION  

· EBRD BAS Programme Mongolia, Energy Resources LLC 

PROGRAM PERFORMANCE AND RESULTS

· Enrolled 105 businesses 
· Created 12 new businesses 

· Strengthened 39 businesses
· Generated 71 jobs

· Facilitated 13 loans worth over 181.1 million MNT 

· Helped 6 businesses supply to Energy Resources LLC
· Organized 2 business associations
“Gobi Benefit” project

(January 2011-December 2011)

BENEFICIARIES                                               

· Start-up and existing businesses in Dalanzadgad, Tsogttsetsii, Bayan-Ovoo soums of Umnugobi aimag 

FUNDING ORGANIZATION  

· Oyu Tolgoi LLC 

PROGRAM PERFORMANCE AND RESULTS

· Enrolled 81 business clients 
· Created 15 new businesses 

· Strengthened 27 businesses
· Generated 60 jobs
· Facilitated 48 loans worth over 324.2 million MNT 
Reintegration Program
(2010-to date)
BENEFICIARIES                                               

· 16 citizens returned to Mongolia from EU countries 

· 13 new businesses
FUNDING ORGANIZATION  

· CARITAS MONGOLIA 

OTHERS
· Business Advisory Program funded by EBRD TAM-BAS Programme

· Sustainable Artisanal Mining Project funded by Swiss Agency for Development and Cooperation
· Assessment On Alternative Livelihood Project funded by UNDP Mongolia
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