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BACKGROUND SUMMARY SUMMARY

Bayira Rural Women’s Development Association (BARWODA) is a community   based Women organization that is located in Lake Katwe Sub-county, Busongara south, Kasese district, western Uganda. The group was founded in the year1998 by 5 women for the promotion of community development in the area.

The group has a current membership of 42 women and 3 men ranging from 22-42 years.

The group started with an aim of promoting women’s rights and participation on the community development.

CURRENT ACTIVITIES.

Brick making

Adult Literacy

Sustainable Agriculture

Health  awareness and counseling programmes. 

Human rights.

Children at risk programmes

Micro finance

Current projects:

-Human rights promotion (Trainig of paralegals) with assistance from AWDF-Accra-Ghana

-Functional Adult literacy with support from the local government.

- Livestock keeping

.
PROJECT TITLE:  Bee keeping demonstration project
PROJECT AREA: Lhuhwahwa and Kahokya, Kisinga sub-county  and Lake Katwe S/C Kasese District Uganda.
PROJECT DURATION: 12 months (1 year)
TYPE OF PROJECT: Training, income generation and environment.
SITUATION ANALYSIS
There will be 3 types of beneficiaries viz:

(i) The 45 members of BARWODA who are the owners of queen rearing and bee keeping demonstration project for development.
(ii) The 2015 community members of Kasese who have expressed the need to keep bees for domestic poverty alleviation.
(iii) The 27,300 farmers in Kasese who produce Soya, Maize, beans, cassava banana and fruits and are experiencing in agricultural output. (figures are given according to Uganda population census of 2010) Kasese districts is among the poorest of Uganda whose main stay is farming (peasantry)

There are so many factors that led to this and one of them, and possibly the greatest, is the poor method of farming which lead to very low output. Though there is a lot of labour input and favourable conditions of weather, Kasese district is still experiencing low agricultural out put.

The issue of low agricultural out put was raised in the 16th May, 2007 evaluation debriefing work shop. It was highlighted by 4 agricultural scientists that one of the biggest reasons of low agricultural out put was that most of the  pulse and fruit flowers were poorly pollinated due to government policy of promoting use of DDT in fighting malaria. The scientists added that though government had revised this policy, it was not easy to increase out put in the limited time due to security of bees. The queen rearing and bee keeping project were recommended for the following reasons:
· To increase honey, wax and propolis production in the community to increase incomes of the rural poor so that they meet their basic needs and school fees

· Equip women with practical skill on bee keeping and demonstration alternative income generating for poor women owning small land.
· Teach women viable options of increasing their incomes as well as household.

· Demonstrate the integration of poultry keeping into the entire substance farming system.
· To increase crop production, while also promoting environmental protection.

· To make use of barren and upland where food and cash crop can not be grown

In the long term, the project will lead to the set up of more new bee keeping projects among the poor women.
PROJECT AIMS
The aim of the project is to train and demonstrate practical skills of bee keeping to poor women in our community so that they may adopt and take up bee keeping to elevate their financial capacity while improving nutrition through the consumption of honey.
In general, the project aims to reach the following objectives

1- To help women, youth and men to identify income generating activities which will enable them to reduce poverty in their homes

2- To establish and support beekeeping as an alternative local farming enterprise that will create employment while saving the environment. 
PROPOSED ACTIVITIES AND TIME LINE
(a) Mobilization and sensitization on the importance of bee keeping by June 2012
(b) We intend to provide bee keeping business management training and demonstration to members of BARWODA, other interested women in our area and education on sharing roles for collective management of the beekeeping, and the environment by June-August 2012.
(c) Establishment of the bee keeping demonstration project by August 2012
(d) Training and demonstration on beekeeping and Queen rearing by December 2012
(e) Honey harvesting, wax and propolis extraction by March 2012
(f) Monitoring and evaluation of the project-throughout the life from June 2012- June,2013
We intend to buy 200 hives to be collectively managed by BARWODA members at group demonstration site. There is water for feeds required at different growth stages as well as various vaccines and medicines, so as to keep those bees in goods health, bees for the long term.
MONITORING, EVALUATION AND REPORTING
The project will be regularly managed implemented, monitored and evaluated by BARWODA. A member and the entire community, the project will be jointly monitored and evaluated at leading to production of progress report be sent to the donor.
        THE PROJECT BUDGET 
	Activity
	input
	CSTWF
	KAWOTRAC

	Mobilization, and sensitization 
	Radio talk-shows and training in beekeeping techniques
	1,000,000=
	250,000=

	Beekeeping equipments
	Bee hives, protective clothes, and hive tools
	4,500,000=
	500,000=

	Queen rearing  training 
	Queen rearing kits 

ventral hook hives 
	1,000,000

522,000
	1,500,000=

	Honey store
	
	4,405,100=
	1,500,000=

	Honey storage equipments
	Air tight buckets

Setting tanks
	1,500,000=
	500,000=

	Wax extractor
	Solar wax extractor
	3,100,000=
	-

	Fees to expert for consultations
	
	100,000=
	100,000=

	Honey market exploration
	research
	200,000=
	200,000=

	Candle making mini-factory
	
	1,100,000=
	300,000=

	Monitoring and evaluation of the project
	Allowances to 3 staff members for 6 months
	1,000,000=
	1,000,000=

	TOTAL 
	
	19,625,100=
	5,350,000=


