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EXECUTIVE SUMMARY

Dentcare Kenya Foundation is a registered non-profit organization based in Kenya and hopes to promote community oral health care. We are a group of  dental surgeons who have come together equipped with skills and knowledge to reach out to the community that is in need of professional dental care but cannot afford to attend dental clinics. We want to offer them oral health education and free treatment where possible. 

PROBLEM STATEMENT

Dental diseases for instance dental caries, periodontitis and oral cancer are a major problem to many. Dental decay affects over 90% of the world’s population and in most low and middle income countries almost all decay remains untreated due to a complex set of reasons; lack of access to affordable oral health care being the most significant.

In Kenya the number of registered dental practitioners is about 1000, compared to the country’s population of   40million people. This means that very few people are able to access dental care with all their needs being met. It is therefore in this regard that we have seen the need to form an organization to cater for the masses who are unable to access and afford dental care services. 

Vision

To becoming the leading organization in the provision and promotion of oral health care services in Kenya.

Mission 

To reduce the enormous global burden of oral disease and its effects on general health and quality of life

Main objectives 

1. To give oral health education so as to improve oral health in the community, inform them of oral diseases, their causes and prevention.

2. To provide free emergency dental care to the community.

3. To enable the dental care volunteers to identify common dental problems prevalent in certain areas, research on them and come up with lasting solutions to those problems. 

4. To provide a platform where health professionals can give back to the community 

Specific objectives

1. Advocacy for effective prevention of oral diseases. Promote prevention of dental diseases through skills-based health education and other evidence-based approaches such as the use of Affordable Fluoridated toothpaste(AFT)

2. Carrying out Oral Urgent Treatment(OUT) for relief of oral pain, providing first aid for oral infections and dentoalveolar trauma

3. Carrying out preventive treatment-Atraumatic Restorative Treatment(ART),fissure sealant application and restorations

4. Setting up capacity building programs in communities visited to impart a long term effect on oral health care promotion-train community oral health workers. 
PROJECT IMPLEMENTATION AND MANAGEMENT PLAN

By forging partnerships with other players concerned in the provision and promotion of oral health care we’ll achieve our objectives.

The intended activities to be carried out include;

1. Providing oral health education

2. Provision of free dental check-ups and treatment to all persons-children and adults at the community level
3. Referral of cases that cannot be handled in the field

4. Capacity building for community oral health care workers where applicable

5. Increase research capacity of local personnel and contribute to the wider evidence-based pool of knowledge

The project is to be undertaken by oral hygienists, dental nurses and qualified (practicing) dentists as well as by volunteer dental students.

The partners are;

· Individual sponsors/companies/churches
Beneficiaries;

· Communities attended to in the whole of Kenya (receive free oral care)
· Dental students (gain experience) 

· Sponsors (such as companies selling oral care products receive advertising)
Medical/Dental camps are organized and it is through this avenue that we are able to reach the communities. These camps are usually undertaken over the weekends when the doctors and the support team are available and after the sponsorship for the camp is assured. 

Sustainability of the project is dependent on sponsors since Dentcare is a nonprofit making organization.

PROJECT MONITORING AND EVALUATION

Dentcare Kenya Foundation will evaluate and assess all the successes and areas of improvement for its activities carried out in the country.

We register the number of people who attend the dental camps seeking dental treatment or dental advice. Follow up on our capacity building programs to assess our impact on the visited communities. We also keep in contact with community elders/facilitators to get feedback much later after the camps on any new developments.

Monitoring:

This will be by:

· Board meetings for the introduction of discussions on pertaining needs

and urgent actions to be done as regards oral health care in the country

· Community’s response to the project and requirement of its input

· Training

· Networking with the other local organizations and government 

Institutions responsible for the provision of oral health care services

· Timely production and submission of record keeping and reports

on progress of the foundation’s activities

POTENTIAL IMPACT
The communities visited will have:


1.
Reduced incidence and impact of oral diseases and improved oral health status

2.
Been educated on the need for prevention of oral diseases especially dental caries which is preventable

3.
Trained community oral health workers-teachers and social workers in the community

4.
Contributed to the knowledge database by providing research data on the common oral health problems

DOCUMENTATION AND SHARING OF RESULTS

After every camp we keep a record of patients treated, quantity of drugs dispensed, dental cleaning agents issued and community members trained as oral health workers.

A copy of the same and the feedback from the community is sent to the sponsors of that particular camp.
Spread sheet for monitoring.
	Name
	Age
	General Income
	Education Level
	Marital Status
	Dental service
	Satisfaction with treatment
	Suggestions for improvement
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