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Constructing the House for the New Peace Corps Volunteer:





Also in the month of March, SEPALI began construction on the house for the new Peace Corps Volunteer. Located near the SEPALI office, the house will get a new roof, new windows, and a paint job and become the volunteer’s home for the next two years. The new volunteer, due to arrive in May, 2013 will replace Kerry O’Neill as she finishes up her contract with SEPALI in April. The new volunteer will likely be working with SEPALI staff and members to develop a vegetable intercropping program using the existing talandoha host trees.  
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BUILDING PROJECTS AND NEW VISITORS 





BUILDING THE NEW SEPALI BUTTERFLY GARDEN
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Organization of Wild Silk Producers
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This month, SEPALI began and finished construction of a butterfly garden on the new SEPALI land in Varingohatra. The garden will give SEPALI staff a large space to conduct rearing experiments and offer an eco-tourism attraction for visitors. From start to finish, construction took 4 days. 
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Butterfly Garden at SEPALI
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The wooden frame was constructed first, with tall pilings to support the weight of the 2 meter-wide rolls of fishing net. SEPALI staff hand-sewed the nets together to create one large sheet for the walls and the roof. The finished structure is a little bigger than a basketball court and stands approximately 6 meters high (~18 feet). 
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Staff Building the Butterfly House
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Irrigation Canals





While the structure is nearly complete, there is still much to be done. SEPALI staff will continue to work hard on collecting numerous native host plants and flowers over the coming months to support many species of moths and butterflies. The garden is on target to be ready by tourist season in October. 
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Constructing a New Roof





New Equipment for SEPALI


SEPALI made a number of exciting new investments this month. First, to improve the communication abilities of SEPALI staff with their partner organizations, SEPALI invested in a wireless internet connection. Although file sizes will still have to be small, the wireless connection should greatly improve the connection speed at the office. SEPALI also invested in a speaker system this month which will aid staff in presentations. 
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Four students from Stanford University arrived in Maroantsetra this month on March 18th and stayed with the SEPALI program for a period of two weeks. The interdisciplinary team was here to learn about the SEPALI project, understand some of the barriers to success, and help SEPALI design innovative new ways to overcome those barriers. Their solutions may encompass anything from production to cocoon processing to product design and marketing. 








TEXTILE WORKSHOP





During the visitor’s stay, SEPALI conducted a small-scale textile workshop. Due to a busy rice schedule in the field, most of the women’s groups were not available to attend the workshop so SEPALI staff members Mario and Lalaina conducted the workshop on their own. 
































Over the course of two weeks, Mario and Lalaina produced 7 meters of textile.  Although we are making progress, both SEPALI staff and members must work hard to produce more cocoons if we are to have more textile workshops and produce enough textile to satisfy out buyers. This is the primary goal and focus for SEPALI in 2013. 








Visitors to SEPALI and their work:
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Visitors to SEPALI








Ambodivoangy was the first SEPALI community that the students were able to experience and the group stayed for 4 days with staff members Mamy, Kerry, and Bertrand. During their stay, they asked lots of questions, visited the land of a number of members, developed an appreciation of what life is like in the rural communities, and shared their ideas with the SEPALI farmers groups. 
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Lalaina and Mario Sewing 
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Visitors lend a hand in Ambodivoangy
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Picnic with Visitors, Ambinanitelo





In Ambinanitelo, the second community that the visitors were able to experience, their time was short but sweet. The Ambinanitelo farmer’s group arranged a picnic with the Stanford students and prepared a wonderful meal. The group setting allowed for an open question and answer session between both parties. SEPALI staff is looking forward to hearing the final product of their work. 








In response to farmers’ requests, SEPALI also sent two staff members to Mahalevona this month; Eddy and Denis. The two staff conducted a preliminary silkworm training with 5 members of the Mahalevona group who already have full grown trees. One member had even collected his own larvae to practice with and SEPALI supplied him with rearing equipment for his efforts. 
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Growing Talandoha in Mahalevona
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1 Square Meter of Textile














