D e a r F o n k o z e F a m i l y M e m b e r s

It is hard to believe an entire year has past since our last annual report. It is even harder to believe an entire decade has past since we established Fonkoze to serve the organized poor of Haiti. Ten years. In many ways it seems like an eternity. In many ways it has passed too rapidly.

In ten years Fonkoze has grown from a modest, yet daring little organization serving less than 100 clients with one office and five employees, to Haiti’s largest micro-finance institution. We now have 21 branches covering every region of Haiti, 50,000 clients, 30,000 borrowers, and 350 employees! We owe this success to many who walked this path with us – our supporters, our employees, our technical advisors, and our clients. Each has been essential to our success.

However, in this commemorative year of our 10th anniversary, in this beautiful year of Haiti’s 200th anniversary of independence from slavery, in this difficult year of rising prices, political turmoil, and natural disasters. In this bittersweet year of 2004, we want to honor and “lift up” our clients.

Fonkoze’s clients –“ti machann” (women street vendors), peasant cooperatives, and poor entrepreneurs – have honored Fonkoze with trust and solidarity. They have declared Fonkoze to be their bank, their institution. They have stood by us, taught us, governed us, benefited by our presence, and protected us. The clients are the powerful core of Fonkoze. Why?

Because a loan from Fonkoze enables a coffee cooperative to purchase coffee at harvest time at a fair price, and then prepare it for export.

Because a loan from Fonkoze enables a rural market woman to increase her inventory and make enough profit to send her children to school and put food on the table each day.

Because Fonkoze accompanies women entrepreneurs from selling in the street or market, to opening their own boutique. Because Fonkoze’s literacy and health programs enable that same “ti machann” to sign her name, assist her children in school, protect her assets, safeguard her health and gain self-esteem.

Because Fonkoze’s branches are close enough that clients can receive funds from their family abroad, and exchange those funds at a fair rate, without making the dangerous and arduous trip to Port-au-Prince.

And, because Fonkoze provides a safe and secure place for the poor to save, and earn interest on their savings…savings they probably wouldn’t have without their affiliation with Fonkoze. At the recent inauguration of Fonkoze’s 21st and most remote rural branch in Boukan Kare, more than 700 people attended. They journeyed in “Sunday best” in the blazing July sun, through the mud, through rivers with no bridges, and over bad roads to celebrate the opening of their new community bank. And this time, they were also celebrating the opening of a new hospital.

Yes, in our tenth year, Fonkoze is embarking on even more innovative partnerships. This year, we will be opening five new branches in partnership with Partners in Health (PIH). Together, PIH and Fonkoze hope to “crush misery” in some of the most isolated, poverty-stricken areas of Haiti. As I write this letter, “ti machann” are being run out of business in Port-au-Prince because officials believe their presence hinders garbage clean up and damages businesses in the wealthier districts. This comes at a time when these women are absolutely dependant on what little profit they can bring in to enroll their children in school. I have no doubt these strong
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