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Establishing energy version of “local production for

local consumption” in Rikuzentakata:

Realizing dreams emerged after the disaster with ETIC Fell

The people of Tohoku took a step forward after the earthquake

and Tsunami to do whatever they could do.

Those who had been living firmly on the local ground and young people
who came from the outside joined forces to bring about new changes.
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Tohoku's Challenges
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Projects with Migiude Fellows
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i o“icebuilding and equipment were washed away by the Tsunami, as well
as employees. After the disaster, Hasegawa launched a project to *

promote wood biomass to solve the energy issue which became evident
at the time of the disaster. The project is aimed-at creating models of an
energy version of “local production for leeal consumption,” and a
circulation of regional economy. The project promotes the use of wood
pellet stoves to take advantage of the unused forestry resources from the
region for heating.

Kozaburo Mizobuchi quit his job in Tokyo to jump'into the project asa
Fellow of ETIC's Migiude Fellowship Program in September, 2013. This
program aims to assist local leaders in implementing projects to solve
local issues by sending talented, effective personnel as their “right-hand
man (migiude in Japanese])”; he is currently in charge of promotional
activities targeting local people. For Hasegawa, who had been working
almost by himself until Mizobuchi came, the arrival of the Fellow became
a great driving force for the project. Hasegawa comments: “We have the
same ambition. Rather than seeing him as an assistant, | consider him
more as a partner.”

Mizobuchi plans to continue his work to promote wood biomass in
Rikuzentakata as well as in his native community after the one-year long
Fellowship. In order to cultivate the environment in which Mizobuchi - the
one with the same ambition - can strive, Hasegawa also puts an effort to
interact with progressive communities in the use of wood biomass.

LIEBREICNHTDERDHERRL E 2T E REXETDEE
EBLESHRTIERIIEYZRE T SEGIEB. ADILZIIcoE
CIERRBARRDEEDEFEZENBHOHUEEICE T CHATID,
President of Hasegawa Construction InN€@§fHasegawa was born in
Rikuzentakata in 1980. After the disaster, the company undertakes debris
theatment and re-building of affected offices. [liéi€ompanyalsomanages
all temporary housings in the city. He realized that reconstructionisnot
about constructing buildings, but making peopléStandsSGuidedbysthis
vision, he takes on the challenges of reconstructionfofSiohoktwiththose
that share the same vision.

EA FE=HBE A (&) Kozaburo Mizobuchi (right)

1988 FE TN RRDEET EHORANEICE T SERET B LD 1
DAV MCHER, BXZRICHRBBA DM IEESICH T DEOH LR
%2,2012FREUNPODTOR/ Z 4D A B THORBEH ST
ISEN I HEEEBD.ZDFIRAEZI T EARRETOT SLICHER,
Born in 1983, Mizobuchi had been managing designing/construction of
shop interiors and exteriors. After the earthquake, he took interest in
community revival of his native Kochi, and then, he started Pro-Bono work
for a non-profit to use his professional skills for social contribution.
Having a positive experience there, Mizobuchi decided to apply for the
Migiude Fellowship Program.
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Partnership with Corporations
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For the Future of Tohoku

ETIC.OZhh S DEE
ETIC’s Focus in the Days Ahead
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Supporters and Sponsors
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Finance Statement
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About ETIC.
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What did we learn from this disaster?
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We asked Mr. Hasegawa what he sees as the challenges of Tohoku
- From the perspective of a Tohoku native and a witness of

Tohoku before and after the earthquake //
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Reconstruction Stages Compared with the Chuetsu Earthquake

BEXEREZBAT
HLOWEEEDOEARHL
New daily life and

routines emerge out of
reconstruction efforts

H ik ith BB (2004 %)
The Chuetsu Earthquake
occurred in Niigata (2004)

2007-2009
E2M(3FEH)

The Second Phase
(3years)

SENICE S
B gEEDERS

The reconstruction efforts
are self-sustaining and vibrant

2004-2006
F18(3FERB)

The First Phase
(3years)

BIEREHR

A process of creative recovery

(T#B~8#%)

The Third Phase
(7th year to present)

The reconstruction efforts
are self-sustaining and vibrant

S1H(3ER)

The First Phase

2 to 5 More Years
Until Moving Out of Temporary Housing

In Rikuzentakata, 1,800 people, out of the city’'s population of 24,000 died
or went missing. There are over 2,000 temporary housing units for
people who lost their homes in the disaster. Tohoku's recovery is often
compared with that of the great Hanshin earthquake or the earthquake
that hit the Niigata area, however, such comparisons must be made
carefully given the scale of the damage in the Tohoku area. 3 years have
passed since the earthquake. However, it is projected that it will take 2 to
5 more years for over half of the people that are currently living in the
temporary housing to move to permanent dwellings. This reminds us
that reconstruction takes a long time.

An important thing to remember is building permanent homes must go
hand in hand with building a community. Personally, | think that rebuild-
ing the physical or hard infrastructure falls under the role and responsi-
bility of the public sectors, where rebuilding the community or soft
infrastructure falls under the private sector.

Another important indicator to consider for the reconstruction is the
decline in population. After the earthquake, the population of Rikuzen-
takata has declined to 20,000, and the absence of young people is visible
in the city. The primary reason for the decline is the lack of jobs. Without
jobs, young people cannot stay in the community no matter how much

they want to.
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creative recovery The Great East Japan Earthquake

(3 years)
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Families with Children are Leaving the Town
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Friendly Competition as a Driving Force for
Creating New Industry

When asked what the main industry in Rikuzentakata was, people used to
answer “farming, fishery, forestry, welfare, manufacturing, and tourism.”
But whether they had really embraced those answers or not is question-
able. As we work towards the reconstruction of Rikuzentakata, we have a
hard time envisioning our destination. Where do we want to go as a commu-
nity? Nobody can answer that question for us. Each of us has to answer this
question on our own and really own it. What can serve as a guide in the
process is this question of “what did we learn from this disaster and what

do we want to pass on to the next generation?”

My answer to that question is reflected in what | do: producing energy
locally, and creating circular flow of economy within the region. A key here
is friendly competition. This means that each of us finds our unique role that
is connected to our own sense of purpose and calling. Instead of competing
in the spirit of rivalry, we compete in the spirit of friendship and collabora-
tion in the creative process of bringing about change after the disaster. In
such a process, open and honest discussion serves as a foundation.

In creating new jobs, we need help from people outside of our community.
What we ask of them is that they stay flexible. On the other hand, what hat
we ask of people within the community is that they commit working with
them no matter what. | think this is very important.

u 2013%F38K (ON] G =)
2013.3 Population Rate of decline
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Given the widespread tsunami damage and the Fukushima Daiichi nuclear power plant accident, the recovery of hard infrastructure such as development and construction of public
housing and commercial facilities are significantly delayed. In addition, the issues that the region had suffered even prior to the earthquake such as the aging and declining population as
well as weakened economy were exacerbated by the disaster. Under such conditions, it is crucial to accelerate the efforts to recover the hard infrastructure as it serves as the basis of
society, while re-building the soft infrastructure that ensures the sustainability of the community. (Source of the above figure: Chuetsu Organization for Safe and Secure Society)

RiENExDRE

Tohoku’s Challenges

BELEEAZRDZFECHRZRLICCAFRENODAOREDLHEINTIND.25.0% [ RERDELNSVESHBHERLIII T MIBAL2/ZAONT7,512 A1
BRLE. CNODT—FIFEREREBIRZDEICLTEY REOEFBAORESSISHEI LTINS AORKII E=REEOLERANS VR FICENTRERIA—D
BB R BEBROMRBARICMIBAL ) —F—ICEOTH AMBRIRELRBLLOTI\D,

An increasing number of families with children are leaving the coastal areas affected by the disaster. The population of Onagawa town in Miyagi has decreased from 10,000 to 7,512,
recoding the highest rate of population drain (-25%). This data is based on the national census and reflects official resident registration, and the actual population decline is larger than
this figure. The population drain causes a greater damage to a local economy where the percentage of the tertiary industry such as retail and service is higher. Also, its ramification is

strongly felt by local leaders trying to secure human resources for business revitalization.
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Three Years of Facing Challenges Together
With Tohoku Leaders Through Human Resources

BRRXE(OHATO)MAAK

Launch of emergency assistance
program Tsuna-Pro

DETO@EKEENPOLDRNTEADER /A IIMNICS
B, RREFBELTHBAEG DOV ERS T 7 RIEZEN
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ETIC. participated in Tsuna-Pro, a project to match disaster-affected people
with NPOs. We acted as its Tokyo office in creating the organizational struc-
ture and sending volunteers. Our goal was to minimize death and the
deterioration of living conditions at evacuation centers. We visited almost all
evacuation centers in Miyagi prefecture to conduct assessment of their
conditions and needs and to match them with appropriate organizations.

RAFARNRE

The Great East Japan Earthquake
Strikes Japan

ww o (ERRETOISLIES

“Migiude” Fellowship Program begins
I ft

WREEDHR . BIZCPNPODRRLBEDEERZX XD —
F—DHEICRBYTEDERBENHAFTEONDHT RO%E
T 2BEOICERRETOT L] ZRE. BHIF3ETI00E
DRBEZBZCHNELIEA BN SDOENESEICTX.[3FT
200 INEBBZBIELE L,

ETIC. began the Migiude Fellowship Program, the primary activity of the Disas-
ter Recovery Leadership Development Project. This program was created in
response to the needs of local leaders and to help them move their projects
forward with their right-hand (which translates to Migiude in Japanese]. With
the goal of dispatching 100 Fellows in 3 years, we started to send talented, effec-

tive personnel to assist leaders working on local issues. Given the increasing
needs, we have made an upward revision to our goal to 200 Fellows in 3 years.

ETIC.DEY #H &
What ETIC. Does

RENEERXEZREALL
TEIAVY—2FPLBRI

Establishment of Corporate Consortium

EHNLEZBNLBEEEINDP T . EENNEZELETRLD
= =TI EAVY TP LIAEDSERERE
IS=hF =N WRE 2012FICHDR. LE BERED v/3
VBB ARYER-NTAVITRDSHD OSBRI DRLIDEY
HAIC 2013FEN SRS T SEBELMDYE L.

As the situation requires a long-term assistance, a consortium “Michinoku
Revival Partners” (hereinafter referred to as Michinoku Partners) was
launched to support leaders of Tohoku as a group of corporations. In addition
to the founding members: Ajinomoto, Kao, Sompo Japan Insurance, Dentsu,
and Benesse Holdings, Toshiba and Isuzu Motors joined the consortium
since FY2013.

DAN100% DA Bk E
Total of 100 Migiude Fellows
Dispatched
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Begins Sending Migiude Fellows
to Fukushima
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Ex-Migiude Fellows launch
new businesses
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As of January 2014, 14 former Migiude Fellows have started new businesses
in Tohoku. ETIC. supports Fellows’ careers after the program; an example is
the "Michinoku Start-up / Entrepreneur Training Program” held in FY2013.
Another program was conducted for students involved in the recovery work
to launch "My Project” based on issues that they are interested in address-

ing.
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Reinforcement of Vision Creation /
Upskilling support for Leaders

BRIBNOBEDIUIANETI—INEALL BEHBEDTSY
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ELICEREEMRE LD [HAEDO<AIEF v T HBEOCNET,

As the need moves from emergency assistance to mechanism building,
brushing-up of management strategies became necessary. Opportunities to
interact with progressive leaders from other communities were provided,
and a study tour to New Orleans, the 9th year after Katarina was conducted.
“Michinoku Emergence Camp” also began, where professionals from corpo-
rations and Tohoku leaders accelerated recovery projects alongside.
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Total 100 Projects
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Strengthening the “Hub” function

SHEOMEHOIUZREX UIY—2DEE RFE MTREER
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Each municipality needs to be equipped with the Hub function that enables
them to independently discover, foster, and support the bearer of their
community’s future such as college students, local business owners, as well
as people coming from outside or people returning to their native community.
With the support of the Japan Society, ETIC. started a program to strengthen
such “hub” function, aiming at establishing a model in 2 years from FY2014.

BEXhro45820%

Going into 4th year since the earthquake

SEFEEZELI0OFEEL
BELBHE.
EEXBHENDERIEN,

Our vision for Tohoku in the Next Decade
- A Place Where Young People Gather and
Entrepreneurship is Vibrant
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BEXEDNSIEFEDHENNEARDORNIZT DI LG
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TOERVCPEEENEGRELOLEENEENDELRY
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=3E9,

It's been 3 years since the triple disasters of earthquake, tsunami, and
nuclear plant accident hit Japan and brought widespread damage to the
country. Given the complexity and the time required for reconstruction,
itis difficult for a selected few to stay on the steering wheel. So
individuals are required to accelerate their speed to take on challenges
in order to create futures.After the disaster, many visionary leaders
arose in Tohoku. Though each of their initiatives might be small just yet,
innovation always starts with such emergence of individual entrepre-
neurship. In order to support the initiatives of leaders in Tohoku from
behind the lines, ETIC. has been conducting the Migiude Fellowship
Program. Expertise of business leaders has also been shared in train-
ing sessions for leaders starting up new businesses as well as for
supporting the Migiude Fellows. These programs will be continued into
the future.

To assure the investment for human resources to be powerful and
sustainable, ETIC. has launched a new program to strengthen the “hub”
function in Tohoku. Upon entering the fourth year after the disaster,
self-sustaining reconstruction is necessary, where local residents and
business owners take the initiative. Through supporting the improve-
ment of the hub function in Tohoku to support the trend, ETIC. will
continue to strive for the creation of an ecosystem to foster entrepre-
neurship.
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As PR officer a iki Theatre Company, Kikushima wrote reports on i
charit ents with econditiox of disaster-affected areas. Inspir,

she joined Tohoku Roku Projectas a Migiude Fellow in May, 2013 wi

hopes'of harin experience and expertise. Kikushima is nowin  ©

charge of PR at? LATA", a n!el farm aiming to transform agricul-
ture intoa com eh@sive business that handles not only production
but also processing, marketing, distribution and sales.
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Career After the Migiude Fellowship
(notincluding students)

\ GEIIIRIETHME-EX
60% of Migiude Fellows Stay in Tohoku to
Work or Start a Business

are\:or\ginatlyfrom Tohoku, but many have moved to
Tohioku from other areas. Connected by common
expérience, Migiude alumni throughout Japan are
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'\‘ Over three quarters of Migiude Fellows have prior 3%

] wWork experience, 60% of which stay in Tohoku to work el
1 orstart a business after the fellowship program. Some Petytrntoformer
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invglved in Tohoku's reconstruction.
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We have sent 182 Migiude Fellows to
102 projects implemented in 22 municipalities. \
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Fellm)sxs Play Key Roles in Business
Implementation
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Primary Roles of Migiude
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Business development
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1 '\\ Recovery projects that Fellows worked on during the RSUFAPIRIAV
B | f?:rst year fall mainly in the category of community Volunteer management 60/0
/ \\ -~ management such as temporary housing support. Y4y —F SRS %
N ..\ Secondyear, we saw more business-related projects Research & analysis 6 /0
i ’/' "=’ such as business development, operation manage- B/ Y—EXBER o
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Immediately after the earthquake, Fellows were more involved in addressing the direct needs and issues arising
from the disaster, such as assisting with temporary housing and restoring key lifeline. Three years after the
disaster, the types of projects are diversifying. For example, in the area of industry revitalization, we see new
initiatives in Tohoku such as utilization of untapped local resources and local energy production. As each area

PR/fundraising

has its own needs, we place a coordinator in every area, so that the Migiude Fellowship program can address the
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real needs of a given community.
FEXE

Intermediary Assistance

BB/ FTED

Education / Children

EXEH

Reconstruction of Industry

ER-R K

Medical Service / Welfare
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Fukushima Cooperative Reconstruction Center

CEERE RBR-EEEEGES

Health and Life Revival Council in Ishinomaki district (RCI)
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Community Revitalization
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sweet treat 311 / Ogatsu Academy

Fukushima
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Namie Town Office
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Migiude: Hi f 1 [(FEOF L] obuyoshi Yamazaki

’ Migiude: Kenji Yasuda ed to Tohoku)
3 (Ch. je of St s)

Kanako Tsuchiya

Prefecture, etc

For more self-sustaining recon-
struction, the Center coordinates
various resources in and outside
Fukushima, and provides infor-
mation and promotes collabora-

B ZWSA
[RikIcUs—>]

Mic Takaaki Kanno
ed to Tohoku)

WKL B LU WKED
BIMRERZREL.BRS
DEFERBEZED) Y —ZADI—
TA R N ERE M - A

Offers experiential learning pro-
grams in a fishery and farming,
and supplementary classes in
summer and winter. Aims to sup-
port education as private school.

REPRESOURRTIOIS
L BB -ZHOHBRER
CERMREANDZUELLT
FELEANDHBEXEICRY
HAET,

Publishes “Delicious Information
Magazine ”; magazine is deliv-
ered with carefully selected food
materials to connect food pro-
ducers in Tohoku and urban citi-

RIEDZIELIDEEZEDF
EELELRODEDEMZERY
MU "B DOEEHEE"
EREICBIT MSDEEELS
HHOHBEZ DL,

RClimplements assessments by
visiting app. 30,000 people living
in 10,000 disaster-affected
houses to provide supportin
health-care / daily life.

AEOHEBHREEFICHL. X
BEHECRST T TEEHL
#10,0004 DEHEBT7 R A
& ZE N, 3,000\ DR RE -
EEECHDIAO—ZT 270

21,000+ Namie residents had to
evacuate after the nuclear acci-
dent. Fellows provide support by
connecting government and
evacuating citizens in and out of

Fukushima.

EESBHICIV . 2TRNE2E
(SR8 U 7o ORI RT . R 44
ICE#EINhTHWSITREBA
FZDRE AR E D
FROERWRZIT D0

BE2ERIASK-Ro—V] MG R EBTHAPE
Afterschool “Collaborative School” Sanaburi Foundation
=R EE R

WMKSR2H
p ffect c

— R 5

Kaihatsu

Ac

SALEME T IV F

SEBUOEOLEAMRER

Sanriku Hitotsunagi Nature School

RSIVTATY—=UZ LR,
BOFELDEVEIUEZE
XEL.EADERXEPER
REDBHEZITHINTIV<ER
{7z Ko

LT OD T b o

Projects with Migiude Fellows ~
, .

!

Ka shi, lwate Prefecture

HBCEA MBFSA
[tREE LTS ]
Kanako Hashimoto

)

The School aims to pass on Kam-
aishi’s history, culture, and nature
by conducting volunteer tourism
and creating playgrounds for local
children.

BESASAER

Ai Sansan Takushoku

REB-WMECAOICELELLEHAY
BET—ER[REE-RE1T]
DEZDT R Z LS
S5FET20/E5H200&2NDH <15
ZRIETHIENER,

miEh

efecture, etc

[ESH2BBREFENT]

Takuya Hamano
iences)

Delivery service for seniors to
provide meals depending on
client’s conditions and ability to
eat. Target is to open 20 shops in 5
years, creating 200 workplaces.

Kesennuma Chiiki Energy

OB EMZERLL ARE
NAFYRIRINF—DER-
FEZzBLT R ERDE
BB IRILF—D12T

53<UEFS,

SR LET
Kesennuma, Miyagi Prefecture
aHH:EE AESA
[ESX2BBREENT]
Migiude: Akane Miyazawa
(Utili

The company creates a circula-
tion of local resources and infra-
structure by promotion / com-
mercialization of biomass energy
using thinned timber from the re-

gion.

[REDRIEZESFEELD
DEBHEZVIBEZRDIZE
ZENIC N FEE~ESREEY
RELEZFBEZ LOT 7

433

TODTO hEEBETS,

AF R LB R EAER]
0 agi P /

Otsuchi, ur

HBAR RRSA
[RiLicUs—>]

Mina Sugai
d to Tohoku)

With a mission: “Creating a place
to be and a learning space for
children who bear the future of
Tohoku,” the school is open to
primary through high school stu-

dents.

BREICEFIZEIBHICTL
T RECAEK BAANSDOF
DM EREDEERMH
=R FHRAELIED<
NZEXEST 5,

ARl BiESA
[ERiICUy—2]

uuki Tarukawa
to Tohoku)

Sanaburi intermediates dona-
tions, provides funding i.e. subsi-
dies for recovery, and supports
the realization of sustainable

community.
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New movements in fishery - the core industry of the region

\O

LELEDEREETHOLKEETE SIUBEED ZEAE
i T EEBEICET L OB ENRLERY—FLTNET,
FIEDBXMLOTOE—2a v PeBREEETSY VLA TR
N I ABEDKEMTIZCHALBEE T D=/ — b =X E
Leaders and Migiude Fellows/ . LB ZEDKEREBRE EHNHLLBRABECKY,
of Creating New Industry 2013FEBICHLNIWHhTHERI VY —ILI TIIRBEDS
FEAFEETEL MG TSV RIKUNEATNE T /DI
THREDERELT2013E10BN SFHL TN D=A-MSA
I RERDEEF ISV RTORBEVR—S v —DRBEEEFNL.
FIRERER ISR U A TLET £/ BROBDHITIT. BRIEIC
§§D'C71vI//“)?é%%%b\i@%ﬁ%@ﬁ\?i’&ﬁﬁb?ﬁmﬁﬁ

RURAATZNIMESAIT EXERFIIRZE . BRELTB to C
’G@E&E%Fﬁ?ﬁb:%ﬁf:t:ﬁﬂ”)%ﬁ%BtUCL\TUKEJJDI%H‘G’\%%E
HEPITRFIEEICRALEL L. ZD%E . TESHZFIT
e SABTH UK BE SR A TIHFEIAIAZT A AR—2
[K-port) D5 EIFICBE ABLEICEST HLLWF LYY
MOLT DEFNHOTINE T,

New movements are emerging out of fisheries, the core industry of the region.

<

[WEIFK-porth'BBICEDZ&IC. 2
NEXENEEBDIMBS A
DEREEEVCPADSRILARIEREE
DY hIT—=DEHEBTTND A ERN
ICBEMNERBEBLIEDER.
Kobayashi says: "l want to fully concen-
trate on putting K-port on track.” As trust
from the community gradually grows, he
builds a network of local business
owners and Fellows from outside.Left:
Mori-sato-umi studio products in shop.

For example, “Soul of Tohoku” develops new products and promotes the
culinary culture of Tohoku. “Sanriku Partners” was jointly established and run
by 6 local seafood-processing companies to promote seafood products of the
Sanriku area. They are taking on the challenge of developing new projects in
their new center of operation in the neighboring coastal area of Iwate. In

E iﬁj{l /L% ! September 2013, their product won the governor’'s award in the Iwate Product

A | ! Contest, a sign of their success in branding their local products. Jiro Mimoto

y— ,TIJ_I :7j — HEPE R/ 7~ IFDFHLT —E LTHNCWESRSSA (SHE) 3. 8RIH f has been helping the Soul of Tohoku as a Fellow since October, 2013. He uses
LTt 7 S ilBISUF =2 JBRREH O 7 f e U EA S R E D FHEEiES. his experiences as the general manager of a pastry brand in Tokyo to cultivate

Ayumi Suzuki (left) who had beenworking as a merchandize designer, returned to her native
Kesennuma Kesennuma in August as a Fellow. While using her skill to design, Suzuki is now in charge of
. . developing new products.
VIVELT B "<YP

new markets.Among the Fellows, there are youngsters who stay in Tohoku to
take on further challenges. Shun Kobayashi was a college student at the time of
3.11; he came to Kesennuma declining a job offer at a private company. After

[ERLWANDEFZHFATEDIDICRURVELTNET | EED . BRE
BENHREHNEKEOHEDS L. FB100DADBEALEH KIS
U SIBBDERD N ELG TS BT . 2014FD6EKRICHBHT D,

working as a Fellow at a fishery products processing firm to strengthen
dissemination of information and IT skills, Kobayashi participated in the launch

" " “We feel relieved that ble to bri deli d duct
of a cafe/community space "K-Port" in Kesennuma to continue working in the ¢ reetreneved now iatwe are abie 1o bring our encious squid products

to our customers” says an employee of Hachiyo Suisan Inc. who recently got
community. New initiatives are being born from the Fellows. re-hired by the company. Another good news is Kesennuma’s famous fish
product market, which attracted 1 million tourists to the area annually, will
resume at the end of June.

BmIrODEHAEEIPL.ENBEERETOTNL.,
MEBBRIOKUCRHBIRILF—NORYBEH,

Harnessing the blessings from the forest while protecting the rich ecosystem
Initiatives to create new products and local energy cycle
i+ —v U HEDIAYE—D

A Key Local Person’s Vision

[BEEZEZ|Z2BITHAIR[UBM . AERELEAKICKE>D>T. AON “Living with the Ocean” has been the slogan for Kesennuma
- = _— City. The city was devastated by the giant tsunami and wide- i = =
5 i} L. b = A}
7THADHT. 15,000 BASEEHNBKKL.1,000ALLLOT spread fire, with over 15,000 homes damaged and over 1000 HE% bd:jt?ékrhgé‘ E}E?éiiﬁ&%ftt °
BELKBWELIHRE=ZKBIBETHAZEMIANDHEREZIZL casualties. The city is home of the Sanriku-oki, the world’s top 3 Cultivate Fertile Soil That Nurtures Challengers
D EIECER KEMIBEEDOKEENERTLEN BYOMIIE fishing grc;;mds. Tfhe vibrant fishery industry of Sanriku,
including offshore-fishing, marine culture, ship-building, and RKFICEAIFTT. BEEZLBICMEREDIDN . N What can we pass on to the next generation? A
~ = = o . Sliad g
O ARELREERITELEZABHRT . CNITOERERCRR seafood processing businesses suffered much damage. In the EESNSEZSEPEZSE LT AEE B key to answering this question is to keep looking
~ . 5 3 3 . N PR . - at the core of how we live and how we think. Many Bk K
ol BEREERALEMLOVEEN . £FNTHETHREEL Lat?leiZf;fr‘irfoactaclhiieonugrec:Jst:fe“:::‘:C::::";D"re:(:‘:"::sf:: FTABDESALED T <SADH LN people come to Kesennuma and that is wonder- 'Il'oshiyaShimizu
= =3B d R vy b —)— K|z . ’ 5 . 3 . , ful. But | want these people to do what they love
ETR.JUMBOBNTHOBREAEDD ‘t bUzEF-TU—Fic. Mori-sato-umi studio makes products that utilize the blessing PBIZRC<NTNE T A REDHTHLE for themselves and not for others. |, myself, have SIBETSHF Bam. e N\ 7%/; KEEEE
SUBRINABEDORDH< A ZFEo2/BRIUP EBRREICH from the abundant forest resources in the great Kesennuma DDEHICF LI LT EAHITWPI NI E%  beenasking myself ‘what do | really want to do?” HEOONTH RBERNTNTRULA, 1 FEIH
N e . . . . . PR . . - . N and | hope that my life reflects my answers to the ¥5BREL MBT0NEBER. GBS <<<(g§mf £
DHATHWET . FHH<BIEI100FICHEDHIBORFERE. KIE ;'c"oes;:tr:ni "ZT;?::;?\?";:;"S:Z::i':;ZS'::O:’j::::h':SCZ:C:L‘i POTRLLMBE AZEFHICPUIENDDIEL (oction. | think that after the earthquake, we Etb(\immf%@%ﬁﬁfié’j!w lhane
P = ahn . -~ . - . ToEEZHEITTCLNEIL. FOVOEE/sAER have more people with the determination to move
AENFRIIPIMWBRBI XN F—RERIASHLE IRIAORN of “Smart City Kesennuma”and strives to establish woody BTN NCT . B SE. BT S S & BB A R forward and commitment to explore new ZLCEfch:";oogfeé:En‘unr:asc‘xhifm:,esrf;(iz:::;c:(;Z[fi}dﬁ,ﬂ;
s Y - 9 ~ - S - - . . P © o =N i / i
BRICBZETCBADPSERMEZZ O AENAFVRICEDHf biomass as a sustainable local energy source by utilizing the P A g R ‘hnozezze”:n‘uf;?;hseljmr:ﬁ:as‘;\éis ‘sonL::ure culture (efrigeration facilities suffered great damage in the
TeEHtg T 2L F—DER - SEteEELTWET abundant forest resources of Kesennuma. N e - PP peopte. operation one year after the earthquake and re-hired 70 of
e = h ° SFUI TNEBEL T LIE BEBER e e L
MJ?\ELCEEKL\(\:L\LTEL\(\:_%'J(L\QE?O numa city’s reconstruction committee.

SAUSBTIE
In Kesennuma
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B ERELAEBRICEODOTEENTLWDXIIIE,

Partnerships with local employers and Fellows will nurture new businesses

and enable reconstruction of businesses

BEEZBADMERCEEENBRBEICH OLKIIEITIZ. AT
RO#8%MEHELY BXAICHIB AL 2/2AOIF.2014
FI1IBICHWTA400NERBWE L. 2014F2AKREIF. WWZELY
BWCHORBELEMERDIFN. 2015FICEIHSNDTE
DIRZNBRIZEWNBTRDOBHEY -2 E2EDLDICHLLES
NEREECERBNIEDONTNETHICEEBECHAA
RICHWHCHREWETHMEE FL—5—NDRIIELDE
ANELT2012F12BICA—T VLB EN EL FARO(TZIV
77 I T TREZEATINADDEEENHEHTHE
LELEMRBELEZLLEEIEESIATIERNBEIDRANRAY
FANVZE ERREEFEDIVISVRAICEDNDAE HICE
WEEATWET IOLAEEEEZ)—F—cBEHITEHTI
DN . EHTY,

=TI

In Onagawa

In Onagawa, 80 percent of homes and business suffered damage from
the tsunami and 8% of the population was killed in the disaster. The
population of Onagawa was about 10,000 people prior to the earth-
quake, but it has drastically decreased to 7,400 people as of January
2014. Both public and private sectors work together to address
various reconstruction needs, such as a large-scale development of
residential areas in a mountainous area, and a development of a new
commercial zone around the reconstructed JR Onagawa Station,
which is scheduled to open in 2015. Some residents are already tack-
ling the difficult task of starting new businesses or reconstructing
their businesses. For example, four owners of local Bed & Breakfasts
worked together to open an accommodation village El Faro utilizing
trailer houses in December 2012. Minatomachi Ceramika Studio
produces Spanish tiles. The tiles that they make are used to decorate
the entrance of public housing built after the earthquake, adding color
to the town. Fellows work alongside with local leaders in moving
theses enterprises forward.

[BJIDARKIDIENWFZETD
Tt A<,

Creating a Structure to Foster Bearers of Town’s Future

BN TR ID2EARDIA—TA 1 —hZIdULO BROEEBED
MMEBEDIBEITZRFRELTEZATNDDANPOEAT
ZN/FROTETHADI)Y—ZA—T 42— bELESITNATH
CEEELANSEREERDEI DI ZE2TINET,
2013F3BICERADHEIIE TOERELT. 7 AN/ FRDICS
BLEEHMNESA (BEBXAREIF LEEDA)ICDNTH
BEARKRES NRENCARTEEZCOERBREZT HICE
S REBICVDEBELEHRACPEXEZEEIOEHDEFMZT >IN
LIc. ZENFEHEICEDDIEDERICERNLE DDA
BICH EDERIIEDY BRltbbaRZZ AN END
EXINBAILICIEE LTI BRICHEEINAZDERNZX
NS B Z)NADL—T AT M EHET DT (I -2 BE
MO RO TV 7ABEICSELTNET , 7 AN/ FROTIE
2014 oREARZEHBBL . BTRNOEEEZNRELICEBA
DEENDORBBZETOTSLERDE LIz [BIDOREKDI=DHIC
3 EICN<KIEBNWFZETCDIEN R EEBD/NMSAIE. ZDHE
HADLIIZHFELTNE T,

Non-profit Asuheno Kibou “Hope for Tomorrow” plays a key role as a coordi-
nator of the Fellows as well as background supporters for those who are
trying to reconstruct their business or start a new one.

Chisato Takano, then a junior at Bunkyo university (at rightin the picture on
the left], participated in Hope for Tomorrow as a fellow. The director of the
organization, Yosuke Komatsu talks about her role as follows: “She really
worked hard on gaining trust from employers. She also worked in preparing
documents that bring important perspectives to our business as well as
managing operations. At first, many people in our town were skeptical about
accepting students as a fellow. But as they worked with her and saw her hard
work and contribution, more people became open to the idea of working with
a fellow. Now, four more Fellows have joined with Onagawa’s organizations,
including Onagawa’s Tourism Association, Dilse Onagawa, an organization
that promotes Onagawa Curry Project, as well as El Faro. Hope for Tomorrow
worked with Japan Association of Corporate Executives in establishing a
short-term on-the-job training program for their towns’ business owners at
corporations in the Tokyo Metropolitan area. Komatsu says, “for the future of
our town, we have to invest in nurturing the bearers of our town'’s future.”

hiEF—vUNEDIAYVE—D

A Key Local Person’s Vision

ArShzEUELNS IRESTHZA %,

Work with People from Outside While Taking Ownership of Building the Future of Our Town

FICHEOAODREBEDOEENBEICHY E LT,
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ISMEARD EHFKID EHZDRI VDT
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ERADEXERI DN EDDHRELEBOTNE

T TR RV —SEEDEDICHER T DEE DL

CEELTHERBIULBNS BIRESCHZEIS A
TNISBSRNERBDTNET,

SKEIOZ)IE. BEOBMEBEARABP . FEEDE Even before the earthquake, Onagawa was faced with
e various challenges. For example, many young people left

town to pursue higher education and never returned, or
DEXSLZZHICEBAN SRR L-EETET town’s businesses had hard time with attracting young
people to carry on their businesses.When we proposed the
reconstruction plan representing the voices from the
T NEBIS SOFEEBI R BEHIT20 town’s people, | highlighted a concept of “Onagawa - the
town people return to live, come to live, and continue to
live.” I believe that it is my role to re-create Onagawa with
G IR RIZ AMDIDICEELHETDIAMNE this vision in mind. However the reality is harsh. We don't
have human resources like the fellows to help us move our
business forward nor core business leaders that would
EHDFEERLDIATENFBABANADS S lead a new company that was established to develop and
activate local businesses and the commercial zone. So the
key is to work with people from outside of our town, while
taking ownership of building the future of our town.

EREBEBAREEZLOSEEPHEZZERNICHENISA(BE
ZNB3EE)NBEI-TA 42— U H2AT AMEZTANECDESH
ZEHDEOMTICER DTS,

Regular meetings are held inviting both the Fellows and the employers. Mr.
Komatsu [Third left] coordinates and facilitates the meeting. These meetings

have raised awareness about the benefits of accepting and nurturing new
staff.

B AP E- BEFOHBRNS EKBICZRMNAET Dlez)Il&EZRA
VDB NPOEAAREEBETINTIETIE HIADLZEEN RS
FAINDEEICHT,

The exchange between Onagawa and a town in Spain began after the earth-
quake, sparked by the similarities they share such as climate and their
cityscapes. At a studio of Minatomachi Ceramika Studio in Onagawa, women
from the town engage in making Spanish tiles.

Bl SEK

Takahiro Aoyama

EMRAETHS L)IINH IR #ER BIZ%,
BRTEEDEDREKIFIENLETRELEDIEND
BN SHEKBRZICILSE EN DX BIERE R R E
ZDEBBELTEREFRDOEREGEEZEVFEEDHD,

From Ishinomaki, Miyagi Prefecture. Chief Manage-
ment Counselor, Onagawa Town Chamber of
Commerce. Immediately after the earthquake, the
Liaison Council of Onagawa Town Reconstruction was
established with the concept of “Let’s propose the
future of our own town."As a person in charge of the
Council, he put together a reconstruction plan that
reflected the voices of Onagawa residents
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We Must Create New Industries for Children
Who Will Grow Up Here

BER

— | p2c aFaEah@E¢anm&c§§va
0 ﬁ):uéamh BHTEBERITLS,

Naganasa Takahasm.ken’ter] lost his factory and home by Tsunami. Worklng gether
Soma with,Kazuhide Oshida (left) wholcame from Tokyo after 3.11, he tries to fosterm

Fukushima indepéndente.in.Soma.

y

BEVCPRELE . CNITOMBERDOEFHAINLHL LVEH,
CHOMTHIICRATERTDIALLEDECENR

While a tough situation surrounds traditional regional resources,

AKDER,

fishery and agriculture, the greatest resources are the attitudes of people

who strive for independence in the region.

BEEREEYDILMICHET D ENIMIH, KBRICEDTIBPEES
NDOWBEICMAZ BEE—EFHOREMOEREREFROERIC
30~40FEWHDEEDLNDEL . WELIOFANBELTSY (i
JdZI1ZFA4NPHIDENSHEEERATHET FLAFRAEPE
EZILHELEFEEIERELIA—UHRT.2010£121318,000
rraBATW-ERMIEOKGITEIZ. 2012EE(ICIZEOICKEY £
Lo Z5LERREMOTESHSEE1—T Y-V LERBELT
WBDhH'. —fiE 1t HiE ABridge for Fukushima (BFF) DMEHRN S
A EEER) T JAFEMOMMI-HET -mHEET RINEZER
L.ERICEITTCHEEDALBOEDEZB<BMJBEHICIZ.CNhET
BOOANBHASM. [WEZDHIBDORADERIZIAZSLIEALBEDS
EEMOTIELW EEVET,

HETIE

In Soma

The Soso district is located in the north of Hamadori
(Coastside) in Fukushima. The tsunami had damaged
homes and factories, then the Fukushima Daiichi nuclear
power plant failed. It takes another 30-40 years for the
decommissioning of the reactor; 100,000 people are still
in evacuation and the district is facing the issue of com-
munities being scattered around. The fish catch in Soso
district which amounted to 18,000 tons in 2010 dropped to
zero in 2012. To raise awareness on the situation, Yusuke
Kato (right at the above) conducts “human tourism” at
Bridge for Fukushima (BFF). More than 800 people have
participated in their tour around coastal cities of Shinchi,
Soma, Minami-Soma and Namie to directly listen to voices
of people working towards reconstruction. Kato says:
"Now, the biggest resources in the region are the people. |
want more people to know about them.”

WMTREDOF L OPREDEBNFZ
BECCTWEHDIRIEDLS,

Cultivating the environment to promote local challenges
and fostering bearers of the future

VP —TCEHNDBO—DOh BEETmINSX. \FIEEEETD
ZENTERNWIDBARAT HTOERNFOELDIENPONIILE
EAVE L RIUIBN O%ZEZLBITCEBFFOGRTH D/
BRSA NI TREICBE—EICITISRNY NV CEEZILS
EFRN ERBNEEYE T BREOERERNELNEH L
WEEDUICHFRITESRBWN & FEZEFLTOYVYFIP
REEILARD T R—MIBNTHDDON EETICHDERLELY
Z—MIRAITY  BEERBEEM CENAD AU LEOTRICHL TR
SHUPERERTZTOCELMEEIEOoNEHMI OmUEAZ
BARELT. 2013F8RBICIIEENY ABDAEXZZ T —2
AVTBELERABNSIIAR A MDY COBSE MRS E
TWFETTMLWAAELT BETRIIF—PREEE(C
DWCTFELREBNELLZESB BEEY—Z5— 7IUN=0%
RY—h AKBHEBACENLIBZELC LI KBFETOY
TLNTONTNG Y KEZRBLAEFELLEN REKDEINF
ELTETCWKEODIREDIIDEATHE T,

One of the most frequently visited places by the tour is Odaka district,
Minami-Soma City. While still being inhabitable, a non-profit led mainly by
housewives was established. Ryo Onuma, who had been supporting the orga-
nization since before the establishment, expressed his passion: "l want to
start a locally rooted business with them."Though traditional resources are
hard to be utilized, Reconstruction Support Center MIRAI, believes that new
industries need to be invented, and provides support in business matching
and sales route expansion. The NPO emerged in August 2013 from the activi-
ties of "Soma Haragama Asaichi”, which had been offering meals and selling
food. The Center has conducted workshops inviting people from outside
the community. The NPO will welcome a Fellow in April to accelerate the
movement.A new initiative to address challenges that are unique to this area
has begun. In April 2013, Minami Soma Solar Agri Park opened as a place
where children can learn about renewable energy and the restoration of
agriculture. This park provides experiential learning programs to visitors on
their solar power generation plants as well as factories that grow various
plants and vegetables. This is an example of the growing efforts to turn
children who have experienced the disasters into the bearers of our future.

hiEF—vUNEDIAYVE—D

A Key Local Person’s Vision

N3 A-—ILVEBE. A—IVESTEREEDLDOTWL,

We will have to do this work as whole Soma, as well as whole Fukushima

B BEDB R CREMDEBESMBUIELTE. Even if billions of compensation were paid, if you didn’t
do anything, there wouldn’t be anything to be left in the
town for the next generations. We have to think and =2 XERK
WS ELEO>TLES, 2Dt g ES>E=DN %A, design now how this community will live. It's a harsh
situation, but we've got laughs and smiles here. |
couldn’t make it happen by myself, so | want more
IZIFZEWDDHD L EEN DD MEEEEDITH L people to join. The people whom we are waiting for are 24T
not those who come here to “help”, but those who can
have funin trying to create jobs while also making a
WOTCLNDADEZTITIL L [BITED I E0VOS good atmosphere and finding things to do. We have to

do this work as whole Soma, as well as whole Fuku-

{5 LA DI RDBRICTHE T ©DPEENET
WFEZXTWFRISBNE RERIRRETFE. 2T
WEBOTWTHIARITTIITER D S, —#&IC
FLETADCLDDTIIHL T, [EEZDLBEOE]
EEKLABNL FESPAEFEZDOTNTD
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shima.
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EFBRBAREICHATIND,

Namie's traditional Obori-Soma yaki
maker Matsunaga kiln resumed work in
Nihonmatsu. Takeshi Matsunaga devel-
ops new pottery products including
collaboration goods with a TV program,
while preserving tradition.

ARV —2— 7IUNR—UDERDRREEEZS AR FELLEDHRERS
Bz d DLODHHRERBEZEBS BRIV (AEDEREE
IN=h = A=) H HEDRBREZBL T . ZEEZERLTND,

Makoto Kuwahara is a Fellow that has worked to accelerate the project by
strengthening their financial foundation as well as creating an overall
framework or system of operation. Sompo Japan Insurance Inc.[Michinoku
Revival Partners Member company) also contributes by sending their
employees to the project.

Nagamasa Takahashi

NPOEAEFIEONEHNT I ST BERAKEMT
5% . 2007F ICHIL KEMISHEY
DUBRERILERICEYTIBN R KR ITMREE
FEBICERELODBRREBIVA-—XEFEST
602%ZBADRMEMRERR.

Chairperson, NPO Soma Haragama Asaichi Club.
After working at a fishery processing company,
Takahashi established his own seafood processing
firm, Senshin Shokuhin. As the factory was washed
away by the tsunami, Takahashi launched a new
business visiting temporary housing with vending
pushcarts creating 60+ jobs.
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Michinoku Emergence Camp - Corporate employees work
alongside with Tohoku leaders and Fellows as they think
of better ways to address challenges

AEDKEHEBEN—PF—XI.
RIENDBEHINLERDOFEFNZRADSEXRIA /-2 FPLTY,
RIETHIELERBASICRUAT
J—5F—PaEB-5Z2X2dEHIC.
BHBMOEENFOHEFRALE
XEDORHEADSWVICRUBATHET,

MM TERXICHUEARLEZIZATHSU—F—-5&,
HEZRLHELEZHABVY -REZHOEXED
MLOWERMYEZEDZIET,
FRINGEENORUBEAZEATEICLET

The “Michinoku Revival Partners” is a corporate consortium to
support the self-sustaining recovery of Tohoku.
The consortium is dedicated to establish a framework for assistance utilizing the strengths

2013FETBICHAEDKAIHEF v TE1E%E. 2014F1BICE2E %
R £ 1EIIORE. F2mIFbHAEMSMLE L. BR - T—EXD
TS0 TAVTEZAEDZT HBOF —LADIRNLT VT 0RE
DEBZTNEEHBOTR-ERITEASROEFDITEEE
HRELELIE.EIRESMEDIAO—7 Y I TIE RELIITH
STENEDISICEITENCTL DN ERRLILLA . SMULIZEE
DESANDEZEDREDERICESDENH &L

The 1st Michinoku Emergence Camp was held in July 2013; followed by the 2nd

E2EAEDLBIEF v T THEZDITHHBEICDONTERI DABes
IE(E=FEMDOF-—LEHEELTEMSNLEEEDESAETIC.Z
FVTREBDIUG DHDONEZEDHDNOIZRATDEDN DD,

Members of Peace Nature Lab (Kesennuma), employees of supporting
companies, and ETIC. staff discussing the 6-months action plan in the 2nd

Michinoku Emergence Camp. Bringing knowledge from different positions
and fields leads to new discoveries.

Camp (also follow-up of st camp) in January 2014. 6 organizations joined the 1st
camp, while 5 joined the 2nd. After learning about branding, an action plan for the
next 6 months was made with the support of business people. In the follow-up,

of urban corporations to support leaders and Fellows trying to create business in Tohoku. : : o .
the audience was surprised at the progress of participants” action plans.

By forging a new relationship between Tohoku leaders active in the field and various
TRSOUIEES OF corperaions inclveling oalr empley@es,  eeemeummmaeeeeeeae e e e S L S e S S S S S B S S 8 S S S 6 S S S G S a G S ARG Ea RS EE a5 Ee a0
the consortium aims to enable mid and long-term recovery projects.

R STEDIHLLWIREDOEEEZZDAEDKYR—F—-I—-F12 T,

Michinoku Supporters’ Meeting - A platform to think of new ways of assistance for Tohoku

IN—bF -

Partner Corporations TCEHEDFHINEDEFENEDIET - EVDEZFNDIEED Michinoku Supporters project was started with the idea that the abilities

N EANER- G CE — S —OES SIS LTS of business people could be ut\l\z.ed further. The pFOJ’eCtS‘ s‘eit up chances

\ for corporate employees to contribute to the leaders’ activities in Tohoku

ZEOMITAEEDTOD IO N 2014E3B1HICHELIZ[AHBEDL inashorttime or from a distance. Around 70 employees gathered at

J. ﬁﬁ‘j‘t’}\u} HIR—F—ZI—FT 4TI NT0ZDTEEAENESTY 22 “Michinoku Supporters Meeting” held on March 1st, 2014 to kick off the

NoEEAE XY — KL CTLNEZT, project.
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Isuzu Motors Limited. Kao Corporation

FDRHEAE

Ajinomoto Co., Inc.

HASHBEERRS v/

Sompo Japan Insurance Inc.

RIADIRIFZET.
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Utilizing Corporate Resources in Tohoku Projects
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Dentsu Inc. Toshiba Corporation Benesse Holdings, Inc. RRZ P/ 2012FRICAESHEFBDF v T AR BFQ
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Sompo Japan Insurance Inc. sent their employees to Cannus Tohoku in FY2012

[EEHIFEFN RLEZIXATHWKN— b F—XDATHEMY ]

Possibilities of Multi-Company Scheme to Transform Tohoku

[ETIC.EH A EEDIBHSA R EEEM - BEME) NERSNLEIDOEEORZBABEERF—LICII [E
LI DHZEREHI EL TEDN OTREMZRB LTI L. —RENBHOEEMEICE I DHSEMETHZTD
DIERBAFTRCTIN BEHDEBHZEENICIRADIEOICE /S— M —ZASMEEDESIDEHPEZHEE
EVRICHBSETNVRITTNS I LR ETCHEELRBELTRHHLTNET BN O3 FMTDERIL, I/
FREATNENEDICRAI T ZALKRR TR C. TRICAIZRAE LB EEADIAFILY/ DNDZFRLTRS
2= —IcEh NS T ROEEHLICREICAMEE DI LG FLY BA

and to the Minami Soma Solar Agri Park the following year in increments of two
weeks for a total of approximately 3 months (2-3 people at a time). Other activi- ~ ARZ P/ VAR TEBLUIEBMRORLRERDOHF SHNDT ¥
ties also included a seminar on health & nutrition by Ajinomoto Co., a seminar VEE CRERICEBATCTEILBOES A,

on sanitary control by Kao, as well as promotion of sales through the “smile Wearing a uniform t-shirt, those who completed the two-week-long program
basket” initiatives of Benesse Holdings, Inc. participate in a final debriefing session held at the head office.

sioued jlennoy o B — 7 — S HEW B A S ot W
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Partnership with Corporations

LOAEDMEEZBHERIDIEICEN OTNDERLTNET .

| saw possibilities of this multi-company scheme that ETIC.'s Mr. Miyagi and
Kao's Ms. Shimada invented from the very beginning as an “evolving form of
social contribution”. While it's inevitable for a company to conduct social
contribution activities to invest in its own corporate value; it's also valuable to
learn from other member companies to see our own initiatives objectively.

P BFE

It's 3 years since the disaster. Local recovery still seems slow. However, there
Yuko Nakamura

are forward-looking leaders utilizing skills and the know-how of corporate
people like us. Facing challenges with them gives us an opportunity to redis- BARUBE BER L2THE

cover the values of our own work. Administration Division, Dentsu Inc

Corporate Philanthropy Management Dept.,

Participants’ Voice

[EXERRREILODEOBRIGEICTE RERRZEDHLIICLT EEZXR
NFLIEBREBICROTNSETEDZLERBANDONEER SEOTOTZAIC
SM.2BES ML RIITHARBII NSO SBNZEANRBITZNERRLE L,
REBBTHNDT. SEEZOHBIRIBBITHEIADNITEBLUE L]
Immediately after the earthquake, | visited Tohoku in order to process insurance
claims. |'was at a loss for words faced with the extent of the damage there. Even
after | returned to my regular work, | couldn’t stop thinking what | could do, so when
| learned about this program | decided to join. The two weeks there taught me that
there are things you can only learn from actually being there. | hope that there will
be more opportunities like this for our staff.

[BEEY—2— 7I7UN—ITHIoNTWD AEREEZ /OIS LIDRER EIC
BT HHEDI -V I—THIO>CNREEEFIVIZRNABL . XBRED
FIVO BV VIR BLEL BEEBORBREZRIMTENT I ENT
ECONLMD/TY

We conducted a quality check and monitoring of the operation of the experiential
learning programs at the Minami Soma Solar Agri Park, utilizing our call center’s

quality assurance system. We were so happy that we could contribute the better-
ment of their programs using our expertise and know-how.
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Nurturing the Next Generation of Tohoku Leaders
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Hurricane Katrina, which hit New Orleans 8 years ago is considered the worst natural disaster in US history.
This year, we visited New Orleans with three leaders from Tohoku. What did those leaders take away from this trip to

apan Foundation Center for Global Partnership and Mitsubishi Corporation

ﬁ* *EE Yuji Suzuki
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For the Future of Tohoku

\ Director,

New Orleans where new industries are emerging in the aftermath of the hurricane?

rip was co-hosted by Japan Society and made possible by the grants from organizations including

f*ﬁ g— Kenichi Banba u.lw E% Koji Yamauchi

— A EEA BEFEFEBEA
Bridge for Fukushima ETIC.
RRES BE-FERETLIY—

Managing Director, ETIC.

Bridge for Fukushima

Reflecting on the past 3 years
Yamauchi: | would like us to.first reflect back on'the.past 3.years. -

Kikuchi: Looking at the Tohoku area as a whole, | think we have more
leaders who are creating change in their communities, and taking on
the responsibilities of supporting the community.

D e
Banba: Inthe case of Fukushima, we have fewer volunteers and non-
profit groups coming from outside. Instead, we have a lot more people
stepping up within Fukushima. On the other hand, there are equally as
many people who can not recover. | feel like there is an increasingly
widening gap.

Suzuki: In terms of the gap you are referring to, | think that the chal-
lenging situations created by disasters can either motivate people or
demotivate them. It can go either way. But|thinkitis also true thatin
order for us to move forward, we need some kind of source of motiva-
tion to do so.

Outsiders as a Possible Source of Motivation

Yamauchi: Can you expand on what you mean by “source of motiva-
tion™?

Suzuki: What | mean is that the presence of “outsiders” has the poten-
tial to be the source of motivation. | think outsiders can supportand
encourage local people to take the first step toward recovery. What is
important here is that these outsiders watch and wait for the process
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patiently. It is also valuable if the key players can comfort and encour-
age each other.

Banba: Even if you were able to step up and take the first step toward
recovery, if there is nobody to back you up, you can soon run out of
energy. People in Tohoku are starting to realize that it was people
coming from outside of the area that took on the role. People who
started something right away are the first generation of people in this
recovery process. There are the second generation people, like the
Fellows, who help accelerate efforts made by the first generation. |
think it is a great trend that some of the second generation people are
staying in Tohoku and starting new enterprises.

Kikuchi: | have seen some initiatives by the resident’s association of
temporary housing to propose and implement a plan to improve their
conditions on their own, instead of being dependent on support from
outside. | believe that there are more people than we think who desire
to contribute to the betterment of one’s own community no matter how
small.

Banba: The process of recovery and the number of initiatives coming
from the people from the affected area does not look a constant
upward curve. It looks more like, with every 3 steps forward, you will
take two steps back. In New Orleans, it took 6 to 7 years after Katrina
for social business incubators to be established. Personally, | see our
roles as creating similar momentum for recovery that we saw in New
Orleans.

Nurturing the Bearer of the Future of Tohoku

Yamauchl As the bearer of the future more and more people

that these new people will replar:car us. But instead, the expectation is

that these new people will do something new that we haven't been able
to do. This creates a sense of positive and friendly competition in
pegple like us who have been working in the reconstruction efforts
from the initial period immediately after the earthquake. Looking 5
years into the future, we hope that we will still be fulfilling our'roles
and responsibilities alongside with the new and next generationg;d

Yamauchi: It is important that the.reconstruction efforts wilk be able to

involve multiple generations.

Suzuki: For that, taking on the challenge in Tohoku must bring joy,
Sense of purpose and pride to the people. We must-continue to think
how to get people to come to Tohoku and how to help them integrate
with people that have been there. Accepting new people from outside
takes a lot of work. But we must make Tohoku an attractive place
where people want to come to challenge their potential.

Kikuchi: | think we are entering into the next phase where we must
think of the sustainability in Tohoku. This includes passing-on the
lessons we have learned from this disaster as well as perpetuating the
rich local culture to the next generation. It also means that each of us
hold tight to the values that are dear to us. At the same time, we have
to-have a new set of guiding principles to navigate change, and create
anenvironment and foundation to bring about positive change in the
community. Such creation of new social infrastructure is a challenge
that | would Llike to-take on next:
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The Key to Self-Sustaining Rebuilding of Tohoku lies in

Investment to Human Resources
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3years have passed since the earthquake and tsunami;

land improvement and construction of buildings are starting everywhere.

People have started to relocate to recovery public housing.

By 2017, the focus will shift to the restoration of community functions in full scale.

The key for reconstruction is the improvement of the intangible side.

If there’s no employment, people would leave the town.

If there’'s no business owner, shopping streets would return to so-called “shuttered-streets.”

Many issues such as aging, population decrease, decline of local economy, remain unsolved; we are facing a harsh situation.

On the other hand, there are new possibilities which have arisen in the past 3 years.

Inner-community circulation models of energy and economy, initiatives in local healthcare and welfare to accommodate aging,

the creation of new industry utilizing abundance of materials, and tourism rooted in local tradition and history.
They are projects which could offer hints as to the future direction

of the society to other communities in Japan as well as to foreign countries.

In order to materialize these opportunities, the investment to human resources must be accelerated.

We are revising the number of Migiude Fellows to be dispatched upwardly from

200 fellows in 3 years to 300 fellows in 5 years.

We will continue our efforts to expand the circle of people who join us in the challenge of creating

new Tohoku and models of local communities.

We would be grateful for all your support and cooperation.

ETIC.OZNh DS DEE
ETIC's Focus in the Days Ahead

GET INVOLVED s#-smo»»

E H?["‘, t L/-C % 7J|] 3—5 Participate as a Migiude Fellow

EEEBS O 1574 4B4£ HhiFE  Threeyears since the earthquake, many projects have been

N N N tarted to revitalize the industry, community, medical care and
g EL BB Y- XL
- Btk AR g % welfare, education, and tourism as well as nurturing the next

DENFERBEDERLZBRTOTT generation of bearers of the community’s future. Tohoku has
SRDEY FHYPOERE Y become an area with much know-how and experience in cross-
. : . sectoral problem-solving. However, in order to keep this momen-
— — — 73 \
Y RBATMICEEEDH VD tum, we need more human resources to carry the projects
GSFh [FRER RS EE | Sy through. We are looking for people who are interested and willing
- N _ < _ to share their experience and expertise in the reconstruction
22 ° NON cERW & HEODL el
HORI LD L EO LR )%ﬁ%{b}@%b FUDITTISE &)\L efforts in Tohoku while working alongside with leaders and
%‘g@}ﬂb\ibgi f:gffCK)\:I: bf“é@?ﬁ‘ﬁﬂﬁtTOEﬁgﬁﬁéjﬂ 9= residents in the community.
LTI BEOSERAMEPREEBAEANLALS BN —45F—7=50EE The maximum duration of the Migiude Fellowship program is 1
_ / B —_— year. We provide regular training and a coordinator that supports
EBEEBICRIADEBRICEAF ERICRUBO AN ZERLTNET, you throughout the program. In the past 3 years, over 180 fellows
MEHEISRERIEE. CHNEN —Z 0 JPBEI—FT 12— —IC have participated in the Fellowship program. Some have gone to
o Tohoku for the first time while some have returned to their home-
—hERE INET [Us— 1Ny —>) e
FOTR—PLRELET INITOIE[T (UQ Iz 1T town. Also, some were sent by their employer while some have
FRE] [MAB IR E ZHRLESE/NT—DERNFIT80EZ ERELTULVE  taken a leave from work and joined the program. If you are inter-
T ELDHDHIT TO—EYIT T A NEZE LS HBESDPAN ested in participating in the Fellowship program, visit our website

N _ . . and join our information sessions or events.
HCHBLLES LY,

FLLIF { AEDLEEH ] http://michinokushigoto.jp

ERANDENA-BE-DEOEHELY Many individuals, organizations, and companies across Japan

g~ N = N d internationally have supported our program. As of February
78 B30 &8 : o
REBBOLERBL. N -BAEE 2014, we have received and are expected to receive a total of

DHREIT. AZTRABELS O T, 700,135,718 yen. We are grateful for all the support extended to
748 135 718@EH>THYF T us. However, the needs for the Fellowship program is increas-

o ing with the accelerating speed of the reconstruction efforts in
\ C \
(2014¢2EI%E)° LarLiants a Tohoku. We have made an upward revision of the Migiude

BRE SO0 S LNDZ—X|d. F£9d  Fellowship target from 200 fellows in 3 years to 300 fellows in 5
— . - . years. Given this adjustment, the total budget has increased and
= Kk D \ ® = R < N d

STBIOTNET AL [3EET20051105. [5FETI00 we are currently trying to raise the remaining 130 million yen.

BINCBEREZ EREBELN.IREDEMDERIFEICRIEATH We humbly ask for your continued assistance.
FISIEMEDTRELENCEITNIEEINTY,

FLLIZ [ ETIC. EXEHE ZFt } http://www.etic.or.jp/recoveryleaders/donations_support

/.IE ¥ C‘:. L/t § E 3_6 Participate as a Company
| & 3

PEDODEBBEYLEFMDOENERL  We believe effective utilization of the resources and know-how
L. Bt ERIIEE T, 5T that companies possess is key to Tohoku's reconstruction. That is
N X o

) why we have established partnerships with various corporations
TN LIEABED<EREFZE/N—H to move our projects forward. There are various ways you get

F—ZDEH. . CEMBTCOTIOYTS involved as a company. The Michinoku Revival Partners intro-

e Bl S e duced on page 18 is one way. Co-sponsoring selected programs
LE R Pl 2 I ARIILDIS 2D is another way. For example, we have co-sponsored a program

[EE|ICE5d5FE%2 18K L. &L withJohnson & Johnson in which we send Fellows and provide
WEMMDSNERETETSMUBRESI VY TUR- U2y special training programs t.o a business that contributes to the
betterment of health in the disaster affected areas.

JHDEBICEUERLTCNE T RO —XZREEAEEZIEZ  Please contact us if your company is interested in becoming our
BERDEEDHE#2IE. BO—ELSBOEHhELLS0,

partner in rebuilding Tohoku.

TEDHE . BAADE.ELEOODIXRBERITFRITITEUET,
CABALBRIEBIBICEBANEHESEZ Y,

We welcome both individual and corporate support.
If you are interested or have any questions, please feel free contact us.

TEL:03-5784-2115
Mail:info@etic.or.jp
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A number of individuals and corporations around the world provide support to this project.

ap bank © Give2Asia

% BARCLAYS CORNING

Fund fer Japan
— g BIEANAP/N D Barclays Corning Incorporated Foundation ~ Give2Asia
ap bank IN—G LA Z T )—T d—=>J-4>A—KRL—F VR FT-hy-TAD7

IFUF—aYy

” globalgiving : f\o [)lAETN'r gufumnagvﬁmm

Global Giving Japan Society oavvr-IoR-oarvyroieit
Ja—/nNIL¥eT I I IT A — Johnson & Johnson K.K.

MESSAGES szsnsnxve-s

SHELRLDEERDKRRZBAICEEFBLTIIL L,

Keep sharing with the world what's new with the reconstruction efforts
ZaA—3A—UZFRET DO/ I TT— I RAFRKEXZERZRBL
T.ETICHARLETCHEEEBLCWS[GHRETOI L] ETRIEDBEILINE
MRS EDEOD/NTRIHEE | ZZEL TN T SETICETIC. ATEN
CEREBEZAIZYTIDOMYBS EERMEDS A R PRIEDEEICEH
THEELTNEI . FRKREDNSIEREBUIIN  SHETLERDEY
WREETIC.DEEZBARERRLITTHEBAICEREEL TN EZTNREY
Tz,

Japan Society, based in New York, supports ETIC.'s Migiude Fellowship program and hub-
creation projects through the Society’s Japan Earthquake Relief Fund. Based on their track
record and the staff's tenacity and reliability, | have no doubt that ETIC. is contributing to the
recovery of Tohoku. It has been three years since the Great East Japan Earthquake, and |

hope that ETIC. continues to disseminate information about the recovery process and its
activities in Tohoku so that others may learn from their experience.

BH xER
Motoatsu Sakurai

YN I ITA—BERBMASEIC=E
BAEHRAIHICAL KRE=ZZEFEUREZBO
% REEBMNOE-1—I— U RESICHE,
38EDBEHEFH CHEOILERERZEN L. BHX
TRIEEIC B

President of Japan Society. Mr. Sakurai started his career at
Mitsubishi Corporation in 1968 and had served as its
president before becoming the Ambassador and Consul
General of Japan in New York, the first business executive to
assume the position. He contributed greatly to US-Japan

exchange utilizing his successful 38-year career in the
private sector.
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Hiroshima Young Entrepreneurs Association
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I trust ETIC as a partner in our joint endeavors

SN HIFENRE BRNLEREBIEIBLBIILEA RERLES D)
FEREHBEHORTHENHBANNTNE Y, Gl 2B CRIBORI[EES
BNZERERIDIEIG . ZITTEDIED—DTIETICIEZDIUTAH
IWERBICWESRHUEIN . EERCERZENL T ADDPERMLED
BROBRHELE ZHRLEMEN ST EITINERIBEZ EHHEINE LT,
NEGETIC.OF —LEMRDHBESDIARTHY FE/NN—hF—ELTERT
SFATTY,

It has been almost 3 years since 3.11. Urgency has ceased to exist, yet people in the affected
coastal areas and Fukushima continue live their lives in their scarred condition. The Migi-
ude Fellowship program is one way to support the forward-looking wills of Tohoku. ETIC.
tackled this critical task by utilizing its wealth of experience to create vibrant scenes while

variety of expectations in business and reconstruction swirled. It proves viability of ETIC. as
ateam, and the reason why I trust as a partnerin our joint endeavors.
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Director of Tohoku Rebuilding Support, AP Bank. Mr. Era
used to work as the director of “Tohoku Cotton Project” at
Kurkku, which aims to create employment through the
utilization of tsunami-damaged agricultural fields. He has
held the current position since 2012
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Disaster Recovery Research Institute, Fukushima University
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Fukushima Cooperative Reconstruction Center
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Supporters and Sponsors
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Understanding Partner that Support Leaders to Take a Step Forward
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Itis almost three years since the earthquake, but many people in the affected areas are still
left clueless as to where they will live or how they can reconstruct their lives. While this
remains a real concern, it is also true that more and more initiatives to create new futures
are emerging out of the affected areas. Leaders who took the first step toward the daunting
tasks of reconstruction often find themselves unsupported. But | feel that ETIC.'s Migiude
Fellowship program has contributed greatly by providing such local leaders with under-
standing ear, a partner in implementing projects and a pathfinder when needed.
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Associate Professor of Public Administration and Policy of
Fukushima University since 2004. Mr. Tanba also serves as
the department head of Fukushima Future Center for
Regional Revitalization at the university. He is dedicated to
Fukushima's reconstruction as a member of the Recon-
struction Committee of Namie, Okuma, and Futaba town
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Finance Statement (From March 2011 to May 2014) ETIC.’s fiscal period is June to May

B[ (YEN)

2R oo 201158 201268 2 esimenan o
BE-BA Donoton/ ndviduns 1,000,000 20,272,510 27,678,348 16,761,570 74,712,428
IR A Donation Corpartins 13,688,881 32,255,863 60,412,250 45,093,850 151,450,844
MRS oans 5,627,861 54,864,390 143,474,165 163,954,959 357,921,375
BIEE  Conmission/ Sponsorhip - - 3,562,200 54,908,536 58,470,736
B8 Tow 20,316,742 116,392,763 235,126,963 270,718,915 642,555,383
EREIRE Oiectsubsiis - 45,251,550 80,637,500 115,322,500 241,211,550
EREBEES  Sub-grant o MigiudeFellows : 45,251,550 64,037,500 73,422,500 182,711,550
FRBAE Sub-grantfor Envepreneurs : f 16,600,000 41,800,000 58,500,000
SR O TR G s e R s 429,259 13,622,009 32,806,938 43,078,142 89,936,348
AHR Persomelcost - 4,493,700 31,733,124 38,386,896 74,613,720
—MERR Adninstratv and General Expenses 42,926 5,887,356 12,874,440 28,000,000 46,804,722
BF T 472,185 69,254,615 158,052,002 224,787,538 452,566,340
BHEE Balance
19,844,567 47,138,148 77,074,961 45931377 | 189,989,043
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Revenue Expenditure

KB ETEE L. 2013FEERDIFHRTOE42,555,383M (2014FEEUBRDAZFEREZEHDE

748,135,718M) LWV SZBEDIXBEVENWTEUE T CDBESEYLIL T BHTLLY

%
F53.3%

F-140.4%

C55.7% 619.9%

RBEALEITEITMMADRRELFZL T BANSDIFT-BIRENT2% ERNSDTF T B
BN 28%EMEDTHY F T % ERICMAT 201 2FZICINMFEERLELT305,988,625M%FEL . K
SHICHITDRIETIEL0R AV~ Y TiRE300RICEBMWMBATENWE L .

Many individuals, organizations, and companies across Japan and internationally have supported

this program since its inception on March 14, 2011. By the end of FY2013, we have received
642,555,383 yen (748,135, 718 yen if we include pledged donation and approved grants). We are

F-212.9% grateful for all the support extended to us. The breakdown of our revenue is as follows: Overseas

F & 5t H co14468~2016558%)

donation and grants (72%); Domestic donation and grants (28%].In addition, we have undertaken projects
to support the affected area by providing support to start a new business (50 entrepreneurs) as well as establishing
internship programs (300 participants) with the commission of 305,988,625 yen from the Cabinet Office in FY 2012.

Budget (From June 2014 to May 2016) INONOE:
B H(YEN) Revenue
ast
2014FE 2015FE et
HFEfBA Donation/Individuals = - -
F{IE/EA  Donation/Corporations - - -
& 1,11 4 ,580,
A 0D 2B B E  Grants 51,115,260 24,465,075 75,580,335 o
[Revemue FEERE  commission/Sponsorship 30,000,000 - 30,000,000 '
BBEUNA  Balance from Previous Year 189,989,043 - 189,989,043
BEt total 271,104,303 24,465,075 295,569,378
BEIZBNRLE  Direct Subsidies 140,700,000 65,800,000 206,500,000 = 0 E
ABEEZES  Sub-grant for Migiude Fellows 87,900,000 45,000,000 132,900,000 Expenditure
WEBME  Sub-grant for Entrepreneurs 52,800,000 20,800,000 73,600,000
X O & BER (nRE /WS SBHEHRES)
Expenditure S 52,830,000 45,436,000 98,266,000 F 48.2%
AHBHE  Personnel Cost 37,000,000 37,000,000 74,000,000
H17.2% F-131.0%
—MEEHE  Administrative and General Expenses 25,000,000 25,000,000 50,000,000
BEt total 255,530,000 173,236,000 428,766,000 F-217.2%

G 22.9%

7 /2 %8 Balance Due

-148,770,925 -133,196,622
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DEBICHN. NN SD2EF TRAEITHANDIHZRRAATEY FZWUIRITH
MIFEDEEREICAT T HHOTERRERBOBEEZRBL TR\ IET,

BMBRE

Finance Statement

Originally, this program began with a 3-year plan. However, as the reconstruction of
Tohoku area starts to accelerate, the needs for the Fellowship program showed an
increase at the same time. Given the increasing needs, we have devised a mid- to long-
term plan projecting up to the end of FY2015. We have made an upward revision of our
target for the Fellowship program to 300 fellows in 5 years. Given this adjustment of our
target, we are expecting our expenditure to be approximately 430 million yen. We are
beefing up our fund-raising strategy to raise the remaining 130 million yen.

About ETIC. eric.esuc
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We are a non-profit organization with a vision of bringing about positive change and
creativity by nurturing entrepreneurial human resources through diverse learning opportunities.

RERB)—-F—DBR Esmznsrs—>v7)

Nurturing Entrepreneurial Leaders (Long-term Hands-on Internship)

N Fr—EPNPODREELBEEZE—HEIC
TEIIMEZ FELBIHEOTNET,

We provide opportunities to work alongside with
entrepreneurial leaders in a venture company

or non-profit organization

A=K P ITHONF v —RBREEPHIBRERDE EIC BIETSLEORFENFFE[. [HE
[REDEHBIMBEZDARI CLTEEDRERICIIVNIOIET ESERERIBHEZE DR
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We provide a long-term internship opportunity (6 - 12 months] to university students aspiring to become an entrepre-
neur. In this internship program, students work for a given period as a full-time employee or as a “right-hand man” of
a top executive of an organization and learn entrepreneurship and nurture one’s aspiration by committing to their
business development.

INETHORE (1997~2013) Data 1997-2013
@FENT, 2004 A E A

Total of 1,200 companies have introduced this internship program
@2,800AZBXDRFENS

Over 2,800 university students have participated in this program

OS55150 AL ENRERERPREZE L L COFRA

Of the 2,800 participants, 150 students have become an entrepreneur or work as a management executive
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Nurturing and Supporting Social Ventures

born out of our programs

TEBAVY ) I EREL. BEEZKETD
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Japan’s leading young social entrepreneurs are

[(HBIRBUI[FEDWINRE] E LEXEIBERL/ERB T HIREOBRICHTHS
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We support social entrepreneurs who strive to tackle social issues in diverse areas including education,
welfare, community development, environment, and supporting developing nations.

CNETOEWHEAEDH Projects
OHZEERANZITPT 1T (NEC-RE-BEDHZA T2 VIV S— b —ELTHEFREDEPREZEE)
Social Entrepreneurship School Initiatives [ We provide intensive support for half a year with NEC, Kao, the City of Yokohama as official partners)
O — PN TF Y — Y= TUTY—7 b (NEFETEEELT2ETHI00BDREREZIE)
Social Venture Start-up Market (Supported 100 entrepreneurs over 2 year period as a project commissioned by the Cabinet Office)
@7 ANV THFZATLR-H—EZ-7HFTI— (NPODY—F—[EIFIZEAEDIRE % EHE)

American Express Service Academy (Provide over-night training retreats to leaders of non-profit organizations)

dI1 57/ EBRSEE

Community Development

2EDCPEDAY NI —DZFENL . HEIFEE

P/ ONDDHEBICRIUBATNET .
We work with like-minded organizations across
Japan to share knowledge and experiences as

well as invite collaboration
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In partnership with like-minded organizations, we strive to create ecosystems of entrepreneurship in local commu-
nities throughout Japan, by working closely with the Ministry of Economy, Trade and Industry, the Ministry of Educa-
tion, Culture, Sports, Science and Technology, and various universities in Japan. We connect young people who
tackle local issues with business and non-profits working in the area. Also, in April 2013, we opened “DRIVE", a web-
site that lists job openings in the area of non-profits and social ventures so that more young people with the entre-
preneurial spiritin their 20's and 30's can get involved in this area. This is our attempt to create fluidity and move-
ment of people in this field.

ETIC.ICDWNT
About ETIC
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ETIC

Entrepreneurial Training
for Innovative Communities
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NPO ETIC. (Entrepreneurial Training for Innovative Communities)

1993&F537.2000F 3B E AMt  Established: 1993/ Incorporated: March 2000
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Haruo Miyagi (Founder and CEQ, ETIC.)

B AL (NPOEAT 7 £y —PhoE KEXEH)
Harue Ishikawa (Representative Director, NPO Care Center Yawaragi)

BAR HF (EBBE #E)

Atsuko Suzuki (Secretary General, ETIC.)

% ZFEE (MOVIDAJAPAN# R =4 KRR ERCEO)
Taizo Son (CEO, Movida Japan Inc.)
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Oki Matsumoto (Managing Director & Chairman, Monex Group, Inc.)

IR B (BERETALUY— RE)
Koji Yamauchi (Managing Director, ETIC.)
HBO HEA BOARSEHLHEER KF)

Tetsuro Higuchi (Higuchi Accounting Office)

2997 708 (5B5E4368) X2013%F12BR%E

Number of Staff: 70 (full-time: 36) *As of December, 2013

RREPEAXEE1-5-7 APPLE OHMIE L4 B4
APPLE OHMI Bldg. 4F, 1-5-7, Jinnan, Shibuya-ku, Tokyo

TEL:03-5784-2115 / e-Mail:info@etic.or.jp
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