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Riders for Health Proposal 

Taking life-saving healthcare to 

remote rural communities of Zimbabwe

30,000 children under the age of five will die across the developing world in the next 24 hours mostly from preventable or treatable diseases including measles, diarrhea and malaria

Since the 1990s, immunization programs reduced polio cases by 99%, tetanus deaths by 50% and measles cases by 40% … but more than 30 million children remain unprotected so that measles and tetanus continue to kill more than one million children under five each year 

because the children cannot be reached
These are the startling facts published by the Lancet and UNICEF resulting from research carried out across the developing world.   This same research also ascertained that effective and affordable tools that could save two-thirds of the 10 million lives lost each year do exist but many mothers and children lack access to these life-saving measures. 

This was the situation witnessed by experts from the world of motorcycling whilst in Africa.  They recognized that their knowledge and expertise could provide a remedy and ensure that vital healthcare would reach poor people living in isolated communities.  Their technological solution – a system of managed transportation specifically for the developing world.
As a result, Riders for Health (Riders) was established in 1996 to introduce and implement this system which can be applied equally successfully to one motorcycle or a fleet of 4-wheel vehicles.  We are working with communities, local and national government authorities, international and national NGOs, creating appropriate infrastructure for managing transport where traditionally there is none.  It is a technology which enables vehicles to operate successfully in hostile environments, which accurately calculates vehicle running costs, which ensures the people using the vehicles receive appropriate training in driving skills and preventative maintenance procedures but most of all, it ensures that the people living in remote, impoverished communities receive life-saving healthcare.  

How Riders is helping remote communities in Zimbabwe

In Zimbabwe, the Ministry of Health and Child Welfare is responsible for the provision of healthcare services throughout the country and they recognize the need for a system of reliable transportation. It has approached both governmental and private sources in an attempt to find such a system but has been disappointed, with grim consequences.  When public health nurses cannot reach their target communities, people die from diseases which should be so very easily preventable.

Riders had been proving the success of our transportation system in several African countries including Lesotho, Malawi and Ghana.  The MoHCW approached us and together we developed a program to ensure delivery of health care to communities living in one of the poorest and most disadvantaged areas of Zimbabwe - with some of the most hostile terrain to be found in this country.  

We were to work with public health nurses known as Environmental Health Technicians (EHTs) to help them reach people living in remote areas of Binga, Matabeleland North Province, the district of Zimbabwe hardest-hit by malaria each year.  
When Riders started working with the 16 EHTs covering Binga district, each had been trained in disease prevention and each given a target – to reach 20,000 villagers in an area covering 300 kilometers.   Unfortunately the EHTs did not have any reliable means of motorized transport and had been trying futilely to reach their target communities by foot.  As it can take three days to reach and treat all the people in just one village, their targets had become an overwhelming burden.  Riders aimed to help the EHTs to reach both their targets and their communities.

Our work starts with a three-week residential course at our International Academy of Vehicle Management (IAVM) in Harare.  Like all our program work, the Academy is managed and operated by African nationals and was established to provide a convenient location for the specialist training needed.   A complete package of training is given in driving skills, road safety and daily preventative maintenance procedures, known as PLANS (petrol, lubrication, adjustments, nuts and bolts and stops).  These skills are kept up-to-date and enhanced through one-week refresher courses at the Academy.

The training is backed up by vital technical support.  Riders has carried out in-depth research into the life expectancy of all vehicle parts and monitors the mileage of each vehicle so that each part is replaced before it fails.   The EHTs meet at a pre-arranged time and place to discuss health issues while a Riders’ technician services the motorcycles taking the necessary spares to replace parts before they fail.  Unplanned down-time is expensive and records have been accurately kept to show that “zero negligence breakdown” performance had been achieved by the vehicles under Riders’ managed system.  

Achievements to date

As a result of working with Riders, all 16 EHTs are reaching their communities on a regular basis, ensuring that essential healthcare to tackle easily preventable diseases, such as measles, malaria and cholera, is reaching the people.

Amazingly, academic research has reported that outbreaks of malaria and consequent deaths have decreased by 20% over a twelve-month period in Binga. In Gokwe North, the adjacent district where there is no system of managed transportation, outbreaks of malaria recorded over the same period followed the prevailing trend – they rose and deaths increased.

The EHTs are now able to introduce long-term healthcare and provide regular treatment for tuberculosis and leprosy.  

They can raise awareness of HIV/AIDS prevention and care, family planning and mental health care. 

They are giving advice on preventing the spread of disease, including mosquito spraying.

And because they are reaching these remote communities so successfully, organizations such as the WHO are asking the EHTs to deliver items such as mosquito nets, small yet critical in preventing the spread of malaria.

People are also benefiting from the support offered by the EHTs on other development issues facing isolated rural communities, including improved nutrition for children and improved water and sanitation facilities.  The EHTs do not just give advice but take an active part in supervising the digging of wells and latrine construction.

Although they are still located in this impoverished and disadvantaged area of Zimbabwe, approximately 320,000 people living in the rural communities of Binga are now looking forward to a healthier future.  They are living in the only district to have a full complement of mobilized health workers who, under Riders’ managed transportation system, are delivering essential healthcare.  

These people know that their health clinics, unlike so many others in Africa, will open because they can depend on their EHT reaching them. 

How you can help people in rural Africa look forward to a healthier future

Because of the positive impact achieved in Binga district, Riders for Health has been approached to support an additional 25 Environmental Health Technicians in the delivery of life-saving healthcare.  Once again, each EHT has the target of reaching 20,000 people living in remote rural communities in three desolate areas of Zimbabwe: 

Lupane District, Matabeleland North Province

Population - 181,965.  Area - 7,726 sq km to the southeast of Binga 

Chipinge District, Manicaland Province

Population - 285,207.  Area - 5,370 sq km, to the east of Zimbabwe, on the border with Mozambique

Chiredzi District, in Masvingo Province

Population - 263,616.  Area - 7,000 sq km, adjacent to Chipinge District

Through its connections with the motorcycling community, Riders has influenced the donation of appropriate motorcycles from Honda to mobilize these health workers.  Riders now aims to fund the specialist training, essential in-country administration, technical support and on-going development necessary to ensure that the EHTs serving the districts of Lupane, Chipinge and Chiredzi will reach their target communities on a reliable, regular basis.    

The cost of training one public health nurse and supporting the delivery of life-saving healthcare for one year is US$6,875.  

Would you be willing to contribute towards the cost of ensuring that 20,000 people living in isolated, rural communities across Africa can look forward to a healthier future?   

Costs to help one Environmental Health Technician deliver healthcare to 20,000 people for one year

	Item
	Cost per EHT (US$)

	Protective Clothing  : 1 set per EHT

(helmet, jacket, trousers, gloves, boots and body belt)
	480

	Running costs to cover an average 12,000 kilometers (based on 1,000 kms/month and cost per km of $0.14, plus insurance) 
	1,850

	Training : three-week course at the IAVM (including travel, accommodation and living expenses)
	3,320

	In-country Technical Support
	600

	Sub-Total
	6,250

	UK Project Management Costs @ 10%
	625

	TOTAL
	$6,875


Should you wish to discuss supporting the work of Riders for Health and help reduce the number of people dying from malaria and other infectious disease, please contact our Fundraiser Liz Fredericks on + 44 (0) 1327 300047 or by e-mail at lfredericks@riders.org.





Riders for Health is an international charity dedicated to helping poor communities across the developing world to receive vital developmental support through the provision of a reliable, cost-effective, managed system of transportation, in particular motorcycles and 4-wheel vehicles.  In addition to the UK Center based in Daventry, international offices are located in the Gambia, Nigeria and Zimbabwe.  Riders for Health has also established the International Academy of Vehicle Management in Zimbabwe to provide readily-accessible specialist training.





Founded in 1996, Riders for Health has received many prestigious awards, including the 2001 UK Charity of the Year in recognition of excellence in management of finance, the 2002 World Bank Development Marketplace Award and the Prince Michael International Road Safety Award.  Our Patron is HRH the Princess Royal.
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