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concept paper, LEVEL 1-2
SECTION 1:  SUMMARY DATA

(Each cell in the summary data sheet should be filled in.  For an explanation about Sectors, Sub-Sectors and Cross-Cutting Themes, please reference Project Sectors.  For more explanation on each of the data cells in this section, click here.

	Project Name:

	Project Code (Assigned by AO):
	Primary Sector:
	Capital Campaign Fund 

	Improved Homes for SOS families
	MK12005
	Vulnerable Groups
	Healthy Houses Healthy Families

	Other related Sector(s), Sub-Sector(s), Cross-Cutting Theme(s) and/or Campaign Fund(s):

	Housing Microfinance, Orphans and Vulnerable groups 


	Country/Countries of implementation:
	Primary Implementing Organization:
	Project Contact

	Macedonia
	Habitat for Humanity Macedonia
	Liljana Alceva, lalceva@habitat.org.mk 

	Area Office RD Contact Name & E-mail Address:
	Date of Concept Paper:
	Total Amount Requested:

	Barbora Fricova bfricova@habitat.org 
	August 12, 2011
	US $  11,108

	Has this project received other funding?
	If not, what is the minimum amount required to START the project?
	Is this project scalable? (parameters – deliverables/ funding)

	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No


	N/A
	Yes, parameters dependent on pilot phase

	Are there sponsorship opportunities (water or housing intervention, community structure, etc)?
	What is the duration of this project?
	Total Project Budget:

	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

Amount: US$

Sponsorship Type:
	3 months

August 2011 – October 2011
	US $ 57,908

	Donor Engagement Opportunities (check all that apply): 

	 FORMCHECKBOX 
  GV Trip       FORMCHECKBOX 
 Corporate Trip     FORMCHECKBOX 
 Donor Visit   FORMCHECKBOX 
  Custom Design Trip       FORMCHECKBOX 
 Donor Recognition Opportunities     

 FORMCHECKBOX 
 Other (specify):


	Major Partner(s) / Donor(s)
(excluding HFHI or HFH entities):
	Role(s) / Contribution:

	ArcelorMittal Foundation
	Financial contribution (USD $28,400)

	SOS Children Village - Macedonia
	Implementation partner 

	Private donor
	Financial contribution (USD $18,400)


	Project Summary (75 words or less)

	This project aims to serve 12 SOS families/76 children living in the “SOS Children village – Skopje”. The main objective is to significantly improve the standard of living of the residents, mainly children and SOS mothers, through issuing loans for sanitation facility improvements, CTA and training. The activities include an educational component regarding energy efficiency, proper water usage, and environmental protection. The total cost of this project is USD $57,908 with a per intervention cost of USD $4,826.


SECTION 2:  PROJECT OVERVIEW / BACKGROUND and context
(Focus on the need that this project will address.  This section should answer the question:  Why should the donor or HFHI fund this project?)

The SOS Children's village - Macedonia is an international non- profit organization which is a part of the Global Network of SOS Children’s villages active in 133 countries and territories. SOS Children's village Macedonia was founded in 1999, but it was not until end of May, 2002 when construction work in the SOS Children village – Skopje finished and it became operational. There are 500 SOS Children villages around the world and nearly 60,000 children living with their guardians.
In the end of January, 2011 the National Director of SOS Children village – Macedonia Mrs. Julijana Gapo approached HFH Macedonia with a formal request for assistance in achieving safe living space and nurturing home environment for their group home facility at SOS Children village – Skopje. The 12 houses where the children live are in dilapidated housing conditions and need immediate reconstruction. Therefore, HFH Macedonia initiated an assessment of the approximate construction and technical assistance costs for different stages of the reconstruction.
Given the nature of the organizations involved and the scope of the project, as well as the vulnerability of the target group HFH Macedonia acknowledged the need for reconstruction and technical assistance and decided to partner with the SOS Children village - Macedonia in improving the living conditions of the children living in the SOS Children village - Skopje.  The project is an initial cooperation between HFH Macedonia and SOS Children village on national level; however its model is unique and its impact will be much broader. Thus, the projects sustainability has been discussed on regional level and endorsed by both organizations central offices in Skopje.   
As part of an effort to improve the housing situation in SOS Children village - Skopje, HFH Macedonia signed a memorandum of understanding with the SOS Children village - Macedonia for a low interest rate loan with a repayment period of 3 years. The loan will be given for reconstruction of bathrooms that will include plumbing, waterproofing, tilling and fixtures installation in 12 family houses with 76 children. 
SECTION 3:  PROJECT DESCRIPTION
(Describe what this project will do to address the situation described in Section 2.  This section should answer the question:  What do we plan to achieve and how?  Include any non-financial resources, for example partnerships, volunteers, in-kind donations, and how these resources will forward the project. This description should be a more detailed version of the Project Summary in Section 1 and a narrative explanation of the goals and objectives articulated below.)

The implementation of the activities in this project will be done in partnership with SOS Children village – Macedonia and a contracting company that specializes in sanitation interventions. 

HFH Macedonia will advise SOS Children village - Skopje in the identification of suitable companies and will monitor the quality of the interventions. HFH Macedonia will include volunteering teams from the Global Village (GV) program to work alongside construction workers in order to additionally decrease the costs of intervention. 

HFH Macedonia made assessment of the financial support needed for the first phase of the project and estimates that the amount of US$ 47,000 plus a 10% contingency will be necessary for the planned construction activities. Consequently, SOS Children village - Skopje will sign a contract with the selected company for the intervention through a tendering process. HFH Macedonia will than sign the loan contract with SOS Children village – Skopje and allocate the finances. 
Initially, the construction workers and GV team members will disassemble sanitation fixtures and tiles. Subsequently, a new water PVC piping system will be installed in the bathrooms. Plastering with vertical and horizontal hydro insulation will be performed and the new tiles will be glued on the walls and floor of the bathrooms. Finally, the new fixtures will be installed. Before, during and after the construction intervention a team of construction specialist from HFH Macedonia and experts will provide technical assistance and thematic workshops will be held to stress the importance of proper usage of water and electricity. Brochures with relevant information will be created and distributed.
This intervention is the first phase that will focus on improving sanitary conditions and will decrease the operating costs of the SOS Children village – Skopje due to construction and education interventions. If successful, the project will scale up to second and third phase where activities such as replacement of windows and doors, as well as thermal insulation and façade reconstruction will be carried out.
SECTION 4:  Goals, objectives and indicators 

(Articulate in clear terms, the goal(s) of the project and determine the outcome indicators and targets that will demonstrate that the goal has been achieved. Add rows as necessary)

	Goal 1: Significantly improve the housing conditions and reduce the maintenance costs in the SOS Children village - Skopje
	Targets (achieved by end of project)

	Outcome Indicators
	Reconstructed 24 Bathrooms in 12 family houses
	100%


Indicate the objectives of the project and specify measurable outputs and targets that will show that the objective has been achieved.  Indicators are available for each sector, sub-sector and cross-cutting theme that you identified in Section 1 and should be reflected in the outputs of the project.   For more explanation, click here.  Add rows as necessary

	Objective 1: Financing and monitoring of the replacement of complete bathroom solutions through interventions done by specialized company
	Targets (achieved by end of project)

	Output Indicators
	Reconstruction of bathrooms in 12 houses 
	100% complete

	Objective 2: Increased awareness of the SOS families for the energy efficiency and the value of proper usage of water
	Targets (achieved by end of project)

	Output Indicators
	Educational workshops with HFH Macedonia specialists and external experts
	9 Workshops

	
	Promotional brochures produced and distributed
	1000 pieces


SECTION 5:  Budget (in USD)

For more explanation, click here.

	Income:
	Year 1
	Year 2
	Year 3
	Total
	% Certainty of Funding

	Amount Requested
	11,108
	
	
	11,108
	

	Fund for Humanity (Revolving Fund)
	
	
	
	
	

	Other Local Revenue
	
	
	
	
	

	Other Donor(s) Identified 
	46,800
	
	
	46,800 
	90%

	Total Income:
	46,800
	
	
	46,800
	

	Expense:
	
	
	
	

	Construction Costs*
	47,000
	
	
	47,000

	Compensation**
	8,658
	
	
	8,658

	Training**
	750
	
	
	750

	Meetings**
	150
	
	
	150

	Evaluation and Monitoring**
	150
	
	
	150

	Publications**
	300
	
	
	300

	Travel**
	300
	
	
	300

	Professional Services**
	390
	
	
	390

	Other Admin. Costs
	210
	
	
	210

	Direct Mission Support***
	
	
	
	

	Total Expense:
	57,908
	
	
	57,908


*Construction costs include all materials, labor, transportation and land for the construction elements of the intervention, whether new house construction, repairs, sanitation, water points, drainage, walk ways, community structures, etc.

** Direct Program, non-construction costs of the project

*** To be filled out by fundraisers before showing to a prospective donor

SECTION 6:  area office approvals
(This section should be filled out by the Area Office.  Each cell must be filled in so that the concept paper can be processed.  For more explanation, click here. Double click on the box to mark it “checked”)

	I confirm that this country understands and can fulfill the reporting requirements for the level of the project:
	Project Code, Verified by Area Office (only if approved)*
	Suggested Project Level

	Name: Feike Dik
Title: Program Development Manager             
	MK12005
	 FORMCHECKBOX 
  Level 1        FORMCHECKBOX 
 Level 2   

	
	Area Office Contact (Program)
	Area Office Contact (RD)

	
	Lucija Popovska
	Barbora Fricova

	Area Vice President Approval:
	Area Vice President Name
	Date Approved:

	I confirm that this project is strategic for the country and HFHI.  Furthermore that the country program has the capacity to do this project and/or if not, the AO will provide the necessary support. 
	Don Haszczyn
	


*When project code is verified, please insert from Section 1.

SECTION 7:  comments

(In this section, include any information that will be helpful to RD or others that are interested in funding the project or fund-raising for the project.  For more explanation, click here.)
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