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Mbale Elephants Rugby Ground Project lease renewal – July 2011
In 1967 the Mbale Town Rugby Ground was opened for the townspeople to enjoy participating and watching rugby being played.  In the 1970’s the ground fell into a state of disrepair and no longer functions as a rugby club. More recently the rebirth of the Mbale Elephants rugby team and the implementation of a grass roots tag rugby development programme aimed at Primary School children has led to a resurgence of interest in Rugby.  To date, over 1000 primary school boys and girls have been introduced to Tag Rugby, a primary school tag rugby teachers committee set up,  the secondary schools have started to play 7-a-side rugby tournaments and the Mbale Elephants are regularly playing in the national league.
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All this interest and participation in Rugby has been extremely positive in every way except for the lack of a “home” for the sport, despite the provision within the town plan for a Rugby facility.  Years of neglect led to encroachers occupying the rugby ground and a number of illegal lease deals conducted resulting in the Mbale Elephants Rugby Club unable to redevelop the ground to a usable standard.
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Through an association with the Tag Rugby Trust, the town of Mbale has two very exciting projects in the coming 12 months.  First of these is the total regeneration of the site providing a playing facility to match any currently in existence in Uganda.  Its design caters for both junior, senior men’s and women’s rugby as well as facilities for local NGO organistions from surrounding communities to use for meetings and training courses.  The second is to be one of three host venues for a tour to East Africa of the England Counties rugby team in June 2012.  The ethos of the England Counties rugby team is one of outreach and development and this will be a key element of their Tour and the regeneration of the rugby club.
For the residents of Mbale and the surrounding districts the inability to use a plot of land specifically designated for use as a rugby facility borders on an infringement of basic rights.  Without a swift resolution to this situation the above two initiatives will be lost and the long term benefit to the town and the community squandered.
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Why does this really matter to Mbale?

· The youth of Mbale are its future.  Basic investment in facilities to train, entertain, coach and motivate them through pastimes such as rugby will only have a positive impact on their futures.

· The Mbale Elephants (re-launched in 2009) are currently at a disadvantage to their competition in the Ugandan Shield League having no training facilities to enable any real improvement in their performance.

· The Tag Rugby programme in Uganda already works across all sections of society and is a leading proponent of truly inclusive programmes such as the integration of orphans, street kids and deaf children into mainstream school sports activities.  This work has been recognised at the highest level by the International Rugby Board.

· Local businesses in Mbale will benefit from the resurgence of interest in rugby.  Visiting teams will need places to stay, eat and buy basic provisions.  This will vary in scale from Ugandan teams to international touring teams.

· Upon completion, Mbale will have the best rugby pitch in the country.  This will pave the way for hosting national and international tournaments and training camp services in Mbales growing hotel and tourism capacity. 

· More than half of the primary schools in Mbale are currently running a year round Tag Rugby Project.  It is important that the children who demonstrate promise and talent in rugby have a pathway to a successful future.

· The location of Mbale lends itself nicely to be a “hub” for the whole of Eastern Uganda and will be well placed to host school, college, club and international fixtures and tournaments.

· Sponsorship opportunities will be created specifically for local businesses to promote themselves to visiting teams / supporters and the many thousands that will tune in to televised coverage of big matches hosted at the ground.

· There are many “homeless” NGOs working in and around Mbale.  Rugby clubs as rule tend to be busy in the evenings and at weekends.  By designing the new rugby facility with community facilities available to all, sports and the broader community will work together for a better Mbale.  The community centre is literally at the heart of the plans for the site.

· Due to the delay in the processing of the lease renewal, the plan for the site has already been downgraded to a more simple design that can be completed in a 9 month window.  Further delay will lead to the England Counties fixture currently planned for Mbale to switch to Jinja and the Mbale Rugby Club regeneration funds being reallocated to another project.

· Immediately adjacent to the site of the club is an orphanage.  The precedent in Kampala of street children, orphans and residents from a neighbouring area of extremely low income has yielded some fantastic stories of futures being built through participation in rugby.  
· Young Leadership opportunities through sports are proven to create upstanding members of the community, an important factor to consider in a country like Uganda with the second lowest age profile in the world.

· The game of Rugby has a powerful ethos of teamwork, inclusion, respect, enjoyment, discipline and sportsmanship.
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England Counties Tour

In June 2012 the planned tour by the England Counties will be part of a wider two country 3 match tour. After match one in Nairobi to celebrate the relaunch of the East African Tuskers (after a stagnant period of several decades just like the Mbale Rugby Ground) the England counties will play the only International against Uganda in Mbale at the new ground. The England team then move for their final game against a Tuskers invitational side in Kampala.

The idea is to use the tour as a “Development and Rebirth” tour of both the Tuskers and the Mbale Rugby Ground as a celebration of the future of Rugby in Kenya and Uganda. We expect the tour party to be up to 40 people and the supporters from throughout Kenya and Uganda to number many hundreds. The supporters are likely to be made up of many influential people in Politics and Business and their interest will be an important stepping stone to long term investment and sponsorship in the children and facilities in Mbale.
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The surrounding coverage and publicity will save many years of hard work by announcing this “rebirth” with such a large and interesting event.

Funding and design

The preparation and redevelopment for this tour and have been going on for 18 months already and both the funds and design are already in place and waiting for the lease in order to trigger works. It is crucial with the amount of time left that this lease is in place and the development goes ahead as soon as possible. 

Press, Website and TV
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TRT Uganda are well established in the districts of Gulu, Lira, Bushenyi, Kampala, Jinja, Mbale, Entebbe and Soroti, and we shall do our utmost to ensure that the sponsors benefit from news articles in local and national newspapers, sports magazines and radio stations. We have already enjoyed a significant amount of press on TV, newspapers and online articles both within Uganda and internationally.  The TRT website is always kept up to date with the news of our projects around the world.  Please visit www.tagrugbytrust.co.uk/news to read about our achievements in Uganda and further afield.
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The Chairman and Trustee of TRT are currently in Mbale specifically to pursue a decision on the lease for the plot in order to authorise the release of funds for work on the site.  We are committed to making this project a success and would welcome any meetings that would facilitate this between now and Thursday 7th July.
Please contact us on 0756 330932 (Mashate Martin) or 0705 103706 (Kisolo Robert) if you have anything you would like to discuss.
Our local contacts for after we depart on the 8th July are Stephen Anguma on 0776 777525 and Paul on 0772 366504
