Ryan’s Well Foundation Business Plan

I. Mission:

Ryan’s vision: “I dream of the day when everyone in the world has clean water. That’s a big dream.”
Ryan and the Ryan’s Well Foundation inspires, motivates and empowers children, adults and organizations all over the world to share Ryan’s vision and to participate in the process of making the realization of that vision possible.

The Ryan’s Well Foundation raises funds to help provide clean water and related health services to people in African countries and in other developing nations. To that end, the foundation participates in the process of educating, researching, and advocating the cooperative participation of persons young and old in meeting the foundation’s objectives. 
By its example, the foundation hopes to inspire present and future leaders of the world to seek and realize their own vision for making the world a better place.

II. Goals and Objectives of the Ryan’s Well Foundation

A. Raising Funds for Water and Sanitation Projects: 
“We learned that we have to raise money for a well but also for many other things to do the whole project. We need money to train the people who are helping to build and fix the wells, for transportation, for latrines and for places for people to wash their hands too. I have learned that by washing your hands after you go to the toilet or before you are cooking food, you can cut down on illnesses by one-third. Now we are raising money for the whole project, and that means water and sanitation. ”

The Ryan’s Well Foundation wants to have a demonstrable impact on the health and well-being of citizens of African countries and other developing nations through the funding of water wells and other health-related infrastructure developments.

The Ryan’s Well Foundation aims to inspire and encourage children, adults, schools, and service organizations to engage in activities that will develop funds for water and health-related projects in African countries and other developing nations. 

Through the www.ryanswell.ca website, speaking engagements, specific fundraising projects and other activities, the Ryan’s Well Foundation will invite individuals, schools, service organizations and corporations to contribute financially. These funds will in turn be directed to organizations that will undertake the water and health related projects in the targeted countries. 
Ryan’s Well Foundation aims to financially support non-profit or non-governmental organizations that build the infrastructure for clean drinking water in African countries and other developing nations. The Foundation works with local partners, who build shallow wells, dig boreholes, protect water sources; install pumps and latrines, as well as train communities in health and hygiene.

The Ryan’s Well Foundation was approved as a not-for-profit organization without share capital on March 21, 2001(Ontario Corporation Number 1464994). In December 2004 the foundation received federal charitable status from the Canada Customs and Revenue Agency Bus. No. 88858 7110 RR001.

B. Education on Water Facts

“I heard that someday more of us might run out of fresh clean water. If we are not careful, one day when you want a drink, maybe it will be gone so we have to take care of the water we drink and we have to learn to share our water with everybody, or we’re all going to be in big trouble.”

The Ryan’s Well Foundation is developing a public discourse plan as part of a larger strategic plan, the purpose of which is to bring people together to engage in substantive dialogue and debate on important public issues. These issues include the importance of educating people in developed countries about the need to conserve water and about the need for clean water elsewhere in the world. By developing a plan to put forward and exchange new ideas, it is hoped that new leadership will be developed in the process; leadership, which involves all interested parties but which also, involves our children and youth.
Through speaking engagements, public displays, the Ryanswell.ca website and affiliated organizations’ hyperlinks, the foundation will:

· Share the vision of building a network of water wells in strategic African countries and other developing nations

· Relate facts and details on water consumption, health issues, interconnectivity and sustainable development 

· Suggest concrete fundraising projects and ways for students to contribute 

· Empower children and adults to build a future where the lives of all people are enhanced through equal access to basic standards of living

An educational booklet was created by the Ryan’s Well Foundation to complement the Ontario elementary school curriculum. Similar initiatives will be considered for other school programs where the Foundation has suitable partners, interest and funding.

C. Motivating Current and Future Leaders:

“I found out where my puzzle piece fits in the world, and that is with water. I just hope everyone else finds out where their puzzle piece fits, too. Who knows? If all the kids and adults work together and they never give up, then maybe someday there will be peace and clean water for everyone on earth.”

The Ryan’s Well Foundation started with the ambitious dream of one child: for all the people in Africa to have clean drinking water.

The Foundation provides a platform for all people around the world, but especially children, to share this vision, and to build similar visions for themselves. The Foundation aims to empower children, either alone, in classes or in other groupings, to claim their place in the world as builders of a better future. 
Through a documentary, media interviews, the website and motivational speeches to schools, conferences and other organizations, Ryan conveys his encouragement to other children as well as to adults to create their own dreams and special projects to help people in need. Other avenues of motivation are continuously under development, including inserts of chapters or short stories in textbooks and motivational or special interest books. 

In future, the Ryan’s Well Foundation intends to create an ambassador program where students can mirror Ryan’s determination and vision by creating activities in their area and spreading the word that “you can make a difference in the world, but only if you really try hard and really want to. Just pick a dream and then go for it. Oh, and never give up!”
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B. Relevant Documents on Foundation Status:

The Ryan’s Well Foundation was approved as a charity in the Province of Ontario, Canada on March 21, 2001(Ontario Corporation Number 1464994). The foundation now has its federal charitable status as well (Business Number 88858 7110 RR001).  A copy of the organizations incorporation is available on request.

C. Gaps and Strategies to Recruit New Members:

The Directors of the Ryan’s Well Foundation have identified gaps in expertise. Plans are currently underway to recruit people to volunteers, including possible board members who have interest in the foundation and expertise in the following areas:

· Expertise in Africa

· Water Technology

· Funding Strategies

IV. Operational Plan

A. Fundraising: 

The Ryan’s Well Foundation will build a fundraising program encompassing individuals, groups, schools, foundations, companies and promotional items to build its financial platform. In the assessment of these strategies, Ryan’s time is considered as the “scarce resource”. His input at present is important, but his time is limited. The program will include:

· An annual newsletter/mail campaign: to invite individual, school, group, foundation and corporate contributions. A newsletter and a personalized approach would enhance this direct mail campaign where possible, particularly with larger donors. 
· School campaigns: A strategy to involve youth through projects in schools by engaging in classroom projects that tie in with the curriculum. Ryan is involved directly in these campaigns, often personally presenting at beginning or end of project. Youth volunteers can enhance this, but a large percentage will require Ryan’s personal participation.

· Group Projects: Tailored projects to work with service clubs and other organizations that want to raise money for Ryan’s Well as part of their organizational objectives. This can be enhanced by volunteers, but also requires Ryan’s participation at key junctures.

· Web-based Fundraising: To date, this has been a very successful means of engaging new donors. Publicity efforts are bringing browsers to the website, the content is engaging them, encouraging them to write to Ryan, then the individual response invites them to participate through a contribution. Volunteers with Ryan’s direction can enhance this.
· Sponsorship: A corporate strategy would target specific companies who would be interested in donating money, time or expertise to the foundation in exchange for benefits or publicity. This strategy has been designed and implemented by volunteers with limited involvement from Ryan.

· Strategic Partners Program: A targeted plan that aims to attract investment in the foundation’s programs at various levels. These levels include “Good Well” Ambassadors (major leadership investments), the “Power of One” Leadership Circle (program specific investments) and “The Ripple Effect” Leadership Society.

· Earned Revenue Stream: A strategy to attract corporate sector partners in the bottled water industry will be undertaken in order to develop parallel sources of revenue that will be used to fund additional water and sanitation programs as well as educational and motivational programs.

· Promotional Items: Funds may be raised from time to time through the sale of clothing or other groups such as t-shirts, sweatshirts, mugs, water bottles or other similar items. Youth and adult volunteers, with added promotional benefit, can execute this.

Constituency analysis

	Constituency
	Potential
	Reasons for giving
	Means of Approach

	Individuals


	Ryan’s Well is capturing the attention of individuals across the globe, resulting in substantial unsolicited donations. With stewardship, there is potential to increase the individuals’ donations. Initial unsolicited donations are unpredictable, but a consistent stewardship strategy and mailing will increase predictability of continuing donations.
	Publicity 

Heart strings approach

Personal conviction 

Personal relationship
	Personalized initial approach

Annual mailing

Encouraged by website

Stewardship

	Schools
	This group is consistent with the non-financial aims of the foundation – to encourage young people to take a leadership role in building a better future. Classroom teachers, school boards and the school children are very receptive to Ryan’s/the foundation’s approach, and are excited to become involved. 
	Vision

Empowerment

Curriculum

Values
	Speaking engagements

Motivated by website

Education packages

Personalized follow-up

	Groups


	A number of adults have been motivated to introduce their service organizations to Ryan’s Well. Many service organizations have local, regional, district, national and even international arms for fundraising projects, including matching programs. This project is consistent with many international, sustainable development values of service clubs.
	Vision

Publicity

Organizational values

Accountability
	Speaking engagements

Specialized approach

Member introduction

	Foundations


	A select group of foundations will have mandates that would support Ryan’s Well, either through the water-related activities or through the concept of motivating children to build a better future. The foundations may be willing to fund anything from specific projects to seed or operational funding.
	Vision

Publicity

Organizational values

Accountability
	Specialized approach

Personal introduction

	Companies


	Various companies may be interested in affiliation with Ryan’s Well – some as they have product or service alliance (drilling companies), some who can offer service in kind, some who want exposure to children/goodwill, and some who are motivated by their employees/executives who have personal affiliation.

An earned revenue strategy is also being developed which will target the bottled water industry.
	Publicity

Sponsorship

Corporate

Goodwill

Employees
	Specialized approach

Gifts in kind

Employees/

Personal introduction

	Promotional Items
	There are a number of items that could be “sold” by the Ryan’s Well Foundation, either directly or through supportive organizations. Examples: t-shirts, mugs, hats, little radios, water bottles. Dual benefit of promotion and fundraising.
	Not strictly philanthropic

“Easy” for schools, clubs
	Engage volunteers or groups on specific projects

Displays


Charitable Status

Ryan’s Well Foundation is incorporated as a charity under the Canada Customs and Revenue Agency (Business Number 88858 7110 RR001). The directors are described in the earlier section on the Board.

Case for Support

“I want all the children in the world to be equal”.

“I will work until everyone in Africa has clean water to drink”.

These are the powerful statements behind which Ryan’s Well Foundation was formed. This is not a strategic plan; this is a child’s vision -one that has caught fire, and triggered the imagination of children, youth and adults worldwide. 
Ryan’s Well Foundation represents how the power of an idea, combined with the power of community, can change the course of the future if directed towards a critical outcome.

In keeping with Ryan’s vision and achievements, the Ryan’s Well Foundation has created three interconnected activities:

1. Raising Funds for Water and Sanitation Projects

Ryan’s Well Foundation looks to empower individuals of all ages and organizations of all sizes to help improve the quality of drinking water in developing countries and to promote public health in developing nations through education, research and advocacy. Through the website, public appearances, and media coverage, Ryan and the Ryan’s Well Foundation provides ideas and opportunities for individuals, organizations, service clubs, schools and children’s groups to raise funds for dedicated water projects in developing nations. 
2. Education on water facts and conservation

There are 1.3 billion people who do not have access to safe drinking water. 2.9 billion have no adequate sanitation facilities. Water-related diseases cause millions of deaths, mostly in children. Diseases include diarrhea, malaria, intestinal worm infections and dengue fever. The amount of water on earth remains constant; however the demand for it continues to grow. Experts say that the average person needs anywhere from 30 to 50 litres of water a day for drinking, cooking, cleaning, and so on. The average Canadian uses 457 litres a day; the average African uses 8.

The world needs to understand its interconnectedness. The need for water is universal, but respect for water varies disproportionately to the health of a country’s economy.

Ryan’s Well Foundation invites people in healthy nations to reach out to those in developing nations to recognize that “Water is Life”.

3. Motivation of current and future leaders

The words of a child have captured the imaginations of children and adults worldwide. Through his generous, selfless acts through his childhood, Ryan has moved people to action. But Ryan will grow up. To carry forward his legacy of providing leadership and vision through the lens of a child, Ryan wants to pass the baton to other children who feel the same passion.

Ambassadors of the Ryan’s Well Foundation have self-identified in London (Ontario), Vancouver (British Columbia), Winnipeg (Manitoba), Columbus (Ohio), New York (New York), Germany, the Netherlands, Italy, China, Australia, New Zealand and India. With support, the Foundation intends to create an Ambassador Program to stimulate ideas and action by other children in many parts of the world. Emails, website messages and personal approaches demonstrate that children are eager to accept Ryan’s challenge. They are motivated by his sincerity, and encouraged by his achievements. 

By developing an Ambassador Program, the Ryan’s Well Foundation aims to:

· Stimulate interest among children in creating their own philanthropic and leadership activities

· Identify future leaders worldwide for the Ryan’s Well Ambassadors roles

· Support the activities of ambassadors through communications, infrastructure support, project ideas, speaking appearances and motivational materials

Stewardship

The success of Ryan’s Well Foundation has grown from the sincerity and authenticity of Ryan and his family. This is in every way a grass roots organization. Each thank you is personalized. Each response is read. The 50-rupee donor receives as much attention as the $1000 donor does.

The challenge is to retain that feeling of inclusiveness and sincerity while recognizing the real time limitations of the individuals that have carried this to date.

To augment the capability, volunteers can be used to:

· Promote the foundation to other groups and organizations

· Help with the preparation of packages for schools

· Help put together workshop kits

· Take photographs and set up RWF presentations

· Type and send thank you letters with Ryan’s involvement (dictation)

· Engage in follow-up/thank you calls 

Promotional items (hats, t-shirts, etc.) will be used on a selective basis. Feedback is that a personalized letter, photograph, follow-up item is usually more meaningful to a donor.

B. Public Relations

The Ryan’s Well Foundation will work toward the vision of the foundation by using media opportunities of all forms and at all levels to proactively promote fundraising for water projects, to educate about water usage, and to motivate future leaders.

The foundation hopes to make extensive use of the Internet as an inexpensive yet effective way to reach/work with groups and organizations around the world. While constantly seeking new strategies to promote the goals of the foundation and to garner support, the foundation will strive to increase membership and to develop cohesion among supporters. The foundation will continue to develop a governance structure, which adapts to change and one that will constantly measure the effectiveness of its performance. The Ryan’s Well Foundation hopes to continue its efforts to attract a more international and intercultural membership.
C. Infrastructure

Database

The Foundation has a database to track the involvement of donors, volunteers, media, organizations, etc. Volunteers have developed the database to create fundraising reports, record transactions, ensure follow-up, maintain mailing lists, and to feed into the financial reporting system.

Financial reporting

The Foundation’s bank is the Royal Bank (Kemptville), and treasurer is Steve Morden. The Chairman and Secretary will undertake ongoing banking activities, with monthly/quarterly/annual reporting to the Board by the treasurer.

Human resource allocation

Exclusively volunteers, with the following distribution of activities currently manage the Foundation:

Jimmy Akana Hreljac:

Publicity and promotion

Brenda Cameron Couch:
Special Advisor to the Foundation

Dr. Kevin Chan:

Special Advisor to the Foundation

Michael Empey:

Newsletter

Glenn Hreljac:


Communications and Design

Jordan Hreljac:

Audiovisual support; newsletter, photographer 

Keegan Hreljac:

Photographer, special projects

Mark Hreljac:


Secretary, board member, Water Project Management

Ryan Hreljac:


Visionary, speaking engagements, publicity, and correspondence

Susan Hreljac: 

Executive Director (volunteer), overall organizer

Rosemary Sophie Marotta:
Special Advisor to the Foundation

Velma McColl:


Board member, government relations, and fundraiser

Gloria McGinn-McTeer:
Educational Outreach

Steve Morden:


Treasurer, board member

Brian Paynter:


Database

Diane Polak:


Administration 

John Polak:


Business advisor, board member

Penny Poole:


Special Advisor to the Foundation

Joanne Sams:


Finance, administration and project management

Joanne Shoveller:

Business advisor, fundraiser

Herb Shoveller:

Publicity

Sharon Teklu:


Educational Outreach

Heather Wardle:

Special Advisor to the Foundation

Michael Zeeb:


Webmaster, IT Support

Shelley Zeeb:


Educational Outreach, Board member

As part of the longer-term vision, the Foundation plans to engage the equivalent of a number of full-time and part time professionals to manage the organization’s activities.

D. Funded Organization Relations

Philosophy of the Relationship:

New thinking and new approaches are needed to ensure the vitality, contribution and credibility of charitable organizations. It is the richness of this diversity, the broad reach into every walk of life around the world and the common experience of giving one’s time, energy and experiences freely for the common good that is the strength of the voluntary movement.

The Ryan’s Well Foundation plans to support the work of other charitable organizations. By using the talent of its volunteers and other supporters to exchange best practices, facilitate alliances and benefit from mentoring opportunities the foundation hopes to contribute to real change on a global scale while remaining sensitive to the autonomy and individualism of voluntary organizations involved in cooperative initiatives and opportunities.

There is a depth of experience, skills and vision in the charitable sector. It is by building on these diverse skills that synergy is created to address critical common challenges.

Organizations that are currently supported by the Foundation include the Canadian Physicians for Aid and Relief (CPAR), CUSO, Living Water International and Rotary International. Other organizations will be considered under the criteria that they:

· Are registered non-profit organizations

· Relate directly to the mission of the foundation

· Establish a three-way relationship with the donor, Ryan’s Well Foundation and the recipient organization.

Distribution of Funding:

The Board of Directors will approve the distribution of all funds raised by the Ryan’s Well Foundation. The Board of the foundation will periodically review the criteria and expectations of funded organizations to ensure that mutually beneficial results can be achieved.

Expectations of Funded Organizations:

The Ryan’s Well Foundation will enter into/maintain relationships with funded organizations through a memorandum of understanding based on:

· An organizational mission which is consistent with, complimentary to the mission of the foundation

· Compatibility of values between organizations

· Availability of funds

· Ability of organization and the Ryan’s Well Foundation to provide regular and timely reports, updates and feedback on agreed upon initiatives and projects

· Reciprocal arrangements to promote the work of each other, including web links

· Ability of involved organizations to support and add value to one another’s mandate

Expectations of Funded Organizations Cont’d:

Strategic identification of and participation in relationships with other organizations will be pursued to allow the Ryan’s Well Foundation to communicate its objectives within Canada and around the world. Such organizations include but are not restricted to:

· Millennium Kids (MK), based in Australia and Canada (www.millenniumkids.com.au and www.millenniumkids.ca)

· Jane Goodall Institute (www.janegoodall.ca)
· World of Children (http://www.worldofchildren.org)
· UNICEF (http://www.unicef.org)
· Canadian International Development Agency (CIDA) (http://www.acdi-cida.gc.ca)
· Orezone (www.miningforwater.com)
· Suddes Group (www.forimpact.org)
These relationships will be assessed on the following criteria:

· Compatible organizational values

· Clearly outlined goals, objectives and time lines

· Synergistic benefits for both organizations based on publicity, access to memberships, etc.

· Requirements fit within available volunteer resources of Ryan’s Well Foundation

· Limited, if any, financial investment on part of Ryan’s Well Foundation

E. External Opportunities

Ryan’s vision has captured the attention of many people worldwide, from Oprah Winfrey to the boy in India who sent 50 rupees. Because of this attention, a number of individuals and organizations are approaching Ryan, his family and Ryan’s Well Foundation with ideas for partnership and publicity. Each project must be assessed carefully on:

· Compatible organizational values

· Clearly outlined goals, objectives and time lines

· Synergistic benefits for both organizations based on publicity, access to memberships, etc.

· Requirements fit within available volunteer resources of Ryan’s Well Foundation

· Limited, if any, financial investment on part of Ryan’s Well Foundation

· Credibility of organization – is it registered? If an individual, request letters of commendation.

V. Growth Strategy 

	
	January 2006
	January 2007
	January 2008

	Revenue
	$350,000 project funding

$350,000 education and motivational programs and base administrative expenses


	$465,000 water and sanitation

project funding

$400,000 to support education and motivational programs and base administrative expenses
	$650,000 project funding

$480,000 support for educational program, motivational program and 

base admin expenses



	Fundraising 


	General corporate sponsors

Foundation sponsors

50 school partners

150 individuals


	High-profile benefactor(s) 

100 schools involved

5 Corporate sponsors

300 individuals
	200 schools involved

Corporate sponsors

Foundation support

500 individuals

	Operations
	Professional Director

Project Coordinator-Part Time

Office/Finance Administrator

Part Time Education Programs Manager

Administrative Assistant

Fundraising Consultant (intermittent)

Webmaster –Part Time

African Project Director
	Professional Director

Project Coordinator

Office/Finance Administrator

Education Programs Manager

Administrative Assistant

Fundraising Consultant (intermittent)

Webmaster –Part Time

African Project Director

Manager of Volunteers


	Professional Director

Project Coordinator

Office/Finance Administrator

Admin Assistant

Education Programs Manager

Administrative Assistant

Fundraising Consultant (intermittent)

Webmaster –Part Time

African Project Director

Manager of Volunteers

	Affiliation
	· Canadian Physicians for Aid and Relief: Uganda, Nigeria, Tanzania, Zimbabwe, Malawi, Ethiopia 

· Millennium Kids, Alphabeticus

· Jane Goodall Institute

· Living Water International: Kenya

· Canadian International Development Agency

· Daniel Igali Foundation: Nigeria

· CUSO

· UNICEF

· Rotary International

· World of Children
	Broaden education and motivation reach through United States via organizations

Broaden linkages through service organizations such as Rotary International


	Expand international partnerships

Explore support of Asian projects

	Publicity
	· Web site active

· Coverage of Ryan’s Well activities


	Coverage of youth who have developed their own projects

Proactively generate US coverage


	Proactively generate international coverage

	Strategic
	Charitable status

	Launch of Ambassadors through Motivation program
	Ambassadors established worldwide

	Board
	Add board members with expertise in

 water and sanitation, and connections for higher level fundraising
	Board includes representation by children
	


Operational Funding, Strategic Partners Plan and Creation of an Endowment

Support for the objectives of the Ryan’s Well Foundation to date has been generous and extensive, but the financial potential is far greater than the Foundation has been able to realize due to limited human resources. Speaking engagements, appearances, media features and special events over the past three years have generated significant visibility for Ryan’s fundraising quests. The Ryan’s Well Foundation is looking for support to fund the operation of the foundation in the long term to ensure that this potential is realized, and that the money donated for water projects is expediently routed to the organizations that will undertake the water projects. 
Funding for water and sanitation, educational and motivational programming as well as for admin support for a total of $3.3 million over three years is sought to provide a base platform for the activities of the Ryan’s Well Foundation. A strategic partners plan has been developed and is currently being executed. A longer term strategy to create and earned revenue stream or an endowment of $2 million would allow the foundation to draw from the proceeds of the earned revenue stream/endowment for funding for the programs of the operation.

The following budget projections are based on conservative growth estimates, assuming provision of the operational funding for a professional director and half-time administrative support. This funding would provide the basic infrastructure to support the three main objectives of the foundation:

1. Raising of funds for water projects

2. Educational outreach

3. Motivation of future leaders

Any annual donations that are not dispersed to water-related projects will be moved into a reserve for future water projects. Any surplus donations that were designated for funding operating expenses will be moved into the endowment at the end of the year to fund the smooth future operations.

Should the Ryan’s Well Foundation determine that its operations are complete, all reserved funds, including the endowment, would be directed to one or more of its partner-funded organizations for water projects in the future.

Appendix A:
Biography – Ryan Hreljac

	Inspired by his Grade 1 teacher at the age of 6, Ryan decided to raise funds to build a clean-water well for a village somewhere in Africa. Ryan originally set out to raise $70 but after almost four years of fundraising, first through extra work done around the house and now, on a much broader scale, much more has been accomplished. When matching CIDA (Canadian International Development Agency) funds are taken into account, the total now exceeds $800,000 for clean water wells and related projects in developing countries. 

Ryan’s vision is for all of Africa to have clean water. He is primary spokesperson for the Ryan’s Well Foundation. Ryan’s accomplishments include:

· Nelson Mandela Humanitarian Award, Canada, Planet Africa TV, 2004

· Christian Culture Youth Achievement Award, Assumption University, Windsor, Canada, 2004

· St. Lawrence College, Eastern Ontario, Canada, Honorary Diploma, 2004

· Youngest Member ever,  Order of Ontario, 2004

· Honorary Member, Engineering Institute of Canada, 2004

· World of Children Founders Award (International), 2003

· TV Ontario- Agent of Change Award (Canada), 2002

· Gloria Barron Prize (International), 2002

· Meritorious Service Medal (Canada), 2002

· Ontario Catholic School Trustee Association Student of the Year Award (Canada), 2002

· Wolf Project Award (International), 2001 

· Award Of Excellence, Child and Youth Friendly Ottawa (Canada), 2001

· Canadian Peace Award (Canada), 2001

· Millennium Dreamers Award Winner (International), 2000

· YTV Achievement Award Finalist (Canada), 1999

· Township of North Grenville Special Achievement Award (Canada), 1999 

· Ontario Junior Citizen of the Year (Canada), 1999 

· You Made a Difference Award, National Child Day (Canada), 1998
· Mother Teresa Act of Kindness Award (Canada), 1998 
In addition to his foundation volunteer work, Ryan is an altar server at his church. Ryan’s interests include ice hockey, basketball, soccer, canoeing, computers, chess and reading.
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	Detective

Ottawa Police Services

Youth Division

City of Ottawa

879 Potter Road

R.R. 1

Kemptville, Ontario K0G 1J0

Phone: +1-613-236-1222 Ext. 5382

 613 258-6832


E-mail: ryan@ryanswell.ca
Mark Hreljac has been with the City of Ottawa for 24 years. He is currently a Detective in the Youth Services Branch.

Mark has run several basketball leagues in the Township of North Grenville for five years and is currently coaching three basketball teams in Kemptville and in Nepean, Ontario.

Mark acts as Secretary for the Board of Directors.  In addition, he manages the water and sanitation projects with RWF partners as a primary volunteer of the foundation.
Mark attended the University of Ottawa (Social Sciences). He lives in Kemptville, Ontario south of Ottawa, with wife Susan and with sons Jordan, 15, Jimmy, 15, Ryan, 13, Keegan, 11, and dog, Riley, 7. Mark and his wife Susan have been supporting Ryan’s efforts to bring clean water to Africa since 1998.
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Biography – Velma McColl

	Senior Consultant

Earnscliffe Strategy Group

Office Address: Suite 300, 46 Elgin, Ottawa, K1P 5K6 (613) 563-4455 Fax: (613) 236-6173
Home address: 753 Island Park Drive, Ottawa, K1Y 0B9 Home: (613) 761-9888 
Home Office: (613) 724-1119 Home Fax: (613) 724-1190
Born in Vancouver and raised in the Rockies, Velma McColl is currently a senior consultant with Earnscliffe Strategy Group, one of the oldest independent government relations firms in Ottawa. Ms. McColl continues to focus on energy, sustainable development, climate change and natural resource issues. She has an interest in alternate dispute resolution and works with Canadian foundations that focus on transformational change. She has worked with government and non-profit organizations as well as in the private sector across Canada. Ms. McColl served as senior policy and communications advisors to two federal Cabinet Ministers across four portfolios – Environment, Industry, Health and Fisheries & Oceans. In these capacities, she played a leading role in issues such as Canada’s competitiveness and innovation challenges, regional economic development, climate change/sustainable development and resolving the Pacific Salmon Treaty. Ms. McColl lives in Ottawa with her husband, Brian Bohunicky and their daughter, Darby.
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Appendix E:
Biography – Steve Morden

	Financial Advisor

IPC Ottawa

R.R. 4

Kemptville, Ontario K0G 1J0

Phone: +1-613-226-1595

 +1-613 258-5155


E-mail: smorden@ipcottawa.com
Steve Morden is a Certified Financial Planner and has been involved in the Financial Planning industry for the past 15 years. He specializes in investment, tax and estate planning to a broad client base within Ontario. 

Steve has served as a board member for a number of non-profit organizations including Kemptville based Show Biz for Kids. He currently sits on the board of the Children’s Village of Ottawa Carleton. Children’s Village offers a range of services including a licensed home child care program, summer programs for school age children; facilitated play groups as well resources and support for parent and care givers. While president of the board for CVOC, this organization was selected to build and run a Kindergarten School Age Child Care Program within Adrienne Clarkson School known as Children’s Village at Stoneway. 

A long time supporter of minor hockey, Steve has enjoyed coaching youth hockey for the past 10 years. He lives in Kemptville with his wife Joanne and three children Ryan, Shayne and Melissa.
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Biography – John Polak
	Chairman

TerraChoice Environmental Services

11312 Lakeshore Dr.

County Rd. 4, R. R. 1

Iroquois, ON K0E 1K0

Phone: +1-613-247-1900 Ext. 235

 +1-613 652-2662


E-mail: jpolak@terrachoice.com
Mr. Polak was trained as a Professional Engineer and has over thirty years of professional experience in the environmental sector. During this period, he has developed a broad set of technical, management, policy, marketing, business and strategic skills that augment his engineering training and background.

Leaving the technical field in the early eighties when he worked in the areas of transportation, air pollution and energy for Environment Canada, Mr. Polak moved through an increasingly responsible series of positions which has included Environmental Management in the Yukon, Development Assistance delivery at CIDA, International Environmental Policy and Environmental Labelling. 
Internationally, Mr. Polak has represented Canada in a number of inter-governmental and other organizations such as OECD, UNEP, UNCTAD, ECE and ISO both in terms of moving forward environmental issues and in the development of international law. He has also negotiated and implemented bilateral environmental cooperation agreements and worked on the delivery of Canadian International Development Agency programs. He has presented and published a range of technical and policy papers, including a number related to environmental labelling, trade and change management to both domestic and international audiences and has addressed the WTO, UNCTAD, OECD and UNEP on the subject of eco-labelling. Domestically, he has managed voluntary and regulatory environmental programs, both from Ottawa and in provincial and territorial capitals, conducted research and developed and published technical papers. Mr. Polak has also led national consultation processes and was a lead trainer in a three year APEC project on environmental management.

In July 1995, Mr. Polak created TerraChoice Environmental Services Inc. and is currently its Chairman. TerraChoice helps companies and organizations Aturn environmental investment into market advantage@ through a range of services and through the design, development and management of different types of programs which help companies gain public profile and increase market share on the basis of their environmental improvement initiatives and investments. TerraChoice delivers the Environmental Choice Program for Environment Canada under license, delivers an Environmental Profile Program for the Canadian Pulp and Paper Association, has designed and is delivering Eco-Rating Programs for Hotels, Marinas, Golf Courses and Commercial and Residential Buildings and was involved with the commercialization of Canada’s Environmental Technology Verification Program. 
Mr. Polak is the past Chairman of the Global Ecolabelling Network, an organization he helped found in 1994, is a Senior Associate at Royal Roads University in Victoria, British Columbia, serves as a member of the Board of Directors of the National Environmental Treasure (NET), a Canadian NGO designed to finance community based environmental activities, is a Director of DIAMONDS, a Conservation Land Trust, and sits a Director on the Board of the Winchester District Memorial Hospital.




Appendix G:
Biography – Donovan Arnaud

	Director

National Exercise Program
Department of Public Safety and Emergency Preparedness

Government of Canada

1351 Hwy 43
Oxford Mills, ON K0G 1S0
613-258-4517

E-mail: Donovan.Arnaud@PSEPC-SPPCC.GC.CA

Donovan Arnaud is employed as the Director of the National Exercise Program for the Department of Public Safety and Emergency Preparedness Canada. 
Mr. Arnaud's career includes over twenty five years of service with the Canadian Forces as a senior naval officer, four years as a senior ministerial official with the Ministers of National Defence and Supply and Services Canada, and eight years in the private sector as an international business consultant. His military service included five years as the Project Director of the Maritime Coastal Defence Vessel project, command of various minor war vessels and training establishments, two international exchange tours with Britain’s Royal Navy, and various operational and staff positions throughout Canada. Mr. Arnaud's government and civilian experiences included numerous projects and initiatives involving domestic and international defence business.

Mr. Arnaud was educated in Bio Sciences at the former Sir George Williams University in Montreal and in International Affairs at the National Defence College in Kingston, Ontario.




Appendix H:
Biography – Sylvie Lalonde

	Sylvie Lalonde

Borden Ladner Gervais s.r.l.

World Exchange Plaza

100, rue Queen

Bureau 1100

Ottawa (Ontario) Canada K1P 1J9

Tél. : (613) 787-3573

Téléc. : (613) 230-8842
E-mail: slalonde@blgcanada.com
Sylvie Lalonde is an Associate in the Ottawa office of Borden Ladner Gervais and is a member of the Business Advisory Practice Group. Sylvie graduated from the University of Ottawa in 1999 with a Bachelor of Laws (French Common Law Section) and a Bachelor of Social Sciences in 1996. She was called to the Ontario Bar in 2001. Sylvie is fluently bilingual and practises in both official languages.

 

Areas of Practice
· Corporate/Commercial Law

· Charitable, Not-for-Profit and Public organizations ( including hospitals and colleges)

· Health Care Institutions and Services (Corporate/Commercial matters)

· Privacy and Access to Information

· Wills and Estates

Ms. Lalonde is originally from Cornwall, Ontario.




Appendix I:
Biography – Susan Hreljac

	Consultant

Ministries of Culture; Tourism and Recreation; Citizenship and Immigration

879 Potter Road

R.R. 1

Kemptville, Ontario K0G 1J0

Phone: +1-613 742-3369

 +1-613 258-6832


E-mail: susan@ryanswell.ca
Susan Hreljac has been with the Ontario government for 22 years. She is currently a consultant with a number of Ministries for the Province of Ontario. Susan has also served as an administrative officer and an area manager for the eastern region and at head office in Toronto in a number of special project and advisory roles. Susan is responsible for the on-going development, co-ordination and delivery of workshops on topics such as municipal culture, recreation and overall volunteer training; business and strategic planning; and financial assistance program orientations throughout eastern Ontario.
Susan is the co-author of an orientation kit for developing a community-based action plan for youth, entitled "Youth at Risk - The Benefits of Recreation to Canada's Youth." She was also part of the team that developed the Ontario Medal for Young Volunteers and she also coordinated the first ever Ontario Voluntary Forum in June 1997.

In June 2000, Susan chaired a committee that led a highly successful, staff driven province-wide conference, which opened up the traditional management structure and led to the establishment of new task forces whose mission was to develop new and better ways to deliver services to taxpayers in Ontario. 

Susan has acted as a United Way board member, as a volunteer with her church and school and with various other social service, arts and voluntary organizations in eastern Ontario.
Susan is acting as the Executive Director and overall organizer for the Ryan’s Well Foundation.

Susan is a graduate of the University of Ottawa with an Honours Baccalaureate in the Social Sciences. She lives in Kemptville, Ontario south of Ottawa, with husband Mark and with sons Jordan, 15, Jimmy, 15, Ryan, 13, Keegan, 11, and dog, Riley, 7. Susan and her husband Mark have been supporting Ryan’s efforts to bring clean water to Africa since 1998.




Appendix J:
Honorary Patrons

Raffi Cavoukian
Founder Child Honouring, Singer, Author
Raffi is a multi-awarded family entertainer, songwriter, author, and advocate for both children and ecology. During his 25-year career he has recorded 13 albums and three concert videos, and also published several children’s books based on his songs. In 2000, he founded the Troubadour Institute to help move toward a child-honoring society. His recent autobiography, The Life of a Children’s Troubadour, tells the story of Raffi’s unique life and career, including his efforts to blend respect for both children and the natural world.

William Commanda
Algonquin Elder, Circle of All Nations
Chief of the Kitigan Zibi Reserve for 19 years, this renowned gentleman is an Algonquin Elder and Keeper of three historically important Wampum Belts. He was In 1995 he led a seven and a half month walk for Mother Earth, bringing together representatives of the five symbolic races of man (red, white, yellow, black and brown) to demonstrate that the need for healing the Earth surpasses racial or religious divisions. Elder Commanda teaches the concepts of equality, harmony and respect for the Earth, for all life forms, and for people of all racial and cultural backgrounds.

Jean-Michel Cousteau
Founder and President Ocean Futures Society
This explorer, environmentalist, educator, and film producer has spent more than four decades communicating his love and concern for our water planet. Since being ’thrown overboard’ by his famous father at age seven sporting the newly invented SCUBA gear on his back, Jean-Michel has been exploring the ocean realm. The son of ocean explorer Jacques Cousteau, Jean-Michel spent much of his life exploring the world’s oceans aboard Calypso and Alcyone. After his father’s death in 1997, Jean-Michel founded Ocean Futures Society in 1999 to carry on this work. Jean-Michel has produced over 70 films, and been awarded an Emmy, the Peabody Award, the 7 d’Or (French equivalent of the Emmy), and the Cable Ace Award. Read a recent speech by Jean-Michel. 

 Dr. Jane Goodall, PhD, DBE
Founder Jane Goodall Institute and UN Messenger of Peace
In 1960, this leading primatologist began studying the social organization of chimpanzees in what is now Tanzania. Her research, based on extensive fieldwork, is considered a milestone in the study of chimpanzees. Dr. Goodall is the author of several books, including In the Shadow of Man and My Life With the Chimpanzees, and in 1995 she was honoured with the prestigious CBE, presented by Queen Elizabeth II. She founded the Jane Goodall Institute in 1977, and she lectures around the world in support of animal welfare and conservation.

Don Hillman OC, BSc, MD, CM, PhD
Elizabeth Hillman, OC, MD, FAAP, FRCP, CM
Professors of Paediatrics
University of Ottawa
This accomplished couple in the medical field are currently professors of paediatrics and public health at the University of Ottawa. They received the Order of Canada in 1994 for their work in international child health. Dr. Elizabeth Hillman, a graduate of the University of Western Ontario, received her postgraduate training in Montreal, London, England and Boston and was the first woman president of the Medical Council of Canada. Dr. Donald Hillman, a graduate of McGill University, received his postgraduate training in Montreal, Toronto and Boston and completed his PhD in investigative medicine at McGill. The Hillmans have directed projects and consulted on projects in several developing countries in Africa and Asia. Their major focus is in the field of infant and child health. They serve on executive committees of a number of medical associations.

Daniel Igali
World and Olympic Champion Wrestler
Nigerian-born Daniel Igali began his wresting training in his home town of Eniwari in the Niger Delta, beginning with his 20 brothers and sisters. After an impressive early wrestling career, including the World Championship, he achieved the pinnacle of sports success at the Sydney 2000 Olympics, becoming the first Canadian to win a wrestling Olympic gold medal. He has twice been honored as Canada’s Outstanding Male Amateur Athlete of the Year. Daniel is the President of the Igali Foundation, a not-for-profit foundation that caters to the needs of underprivileged children all over the world. Daniel is currently pursuing a master’s degree in criminology at Simon Fraser University and is a popular and sought after motivational speaker.
Craig Kielburger
Founder, Free the Children
Craig first became a spokesperson for children’s rights at the age of 12. He was flipping through the local newspaper, searching for the comics, when a front-page article changed his direction. The article was about a boy from Pakistan who had been sold into bondage as a carpet weaver, who later escaped only to be murdered for speaking against child labour. Craig gathered a group of friends and founded the organization Free the Children. Craig is now 21 and has traveled to more than 40 countries visiting street and working children and speaking out in defence of children’s rights.

Chief Oren Lyons
Faithkeeper, Turtle Clan of the Onondaga Nation
Oren Lyons is a leading environmentalist known for his straight talk about our responsibility to the Earth. He is Faithkeeper of the Turtle Clan, Onondaga Nation, Haudenosaunee (Six Nations Iroquois Confederacy) and has been active in international indigenous rights and sovereignty issues for over three decades working with the United Nations and other international agencies. He is an Associate Professor in the American Studies Program at the State University of New York at Buffalo and publisher of "Daybreak," a national Native American news magazine.

The Honorable Allan Rock, LLB
Canadian Ambassador to the United Nations
This senior Canadian politician has been ambassador to the United Nations since 2003. Mr. Rock has served as a key member of the Liberal cabinet holding many senior portfolios including Minister of Industry (2002), five years as Minister of Health, Minister of Justice, and Attorney General. Before he entered politics in 1993 Mr. Rock was a trial lawyer and holds a B.A. and LL.B. from the University of Ottawa.
WATER AND SANITATION

Specific Funding Projects:

Sanitation:

· Low-cost, on-site sanitation, including gray and sanitary wastewater disposal, latrines and other systems.

· Waste –borne sanitation of sewage disposal systems, including small-bore sewerage, conventional sewerage and septic tanks, liquid waste treatment including conventional treatment, waste stabilization ponds, and resource recovery.

Health concerns:

· Control of transmission routes.

· Drainage and spraying of breeding grounds.

· Improved control of diseases and infections caused by unsanitary conditions.

· Safe storage of water.

· Health education related to water-borne diseases.

Activities include fundraising and the provision of financial support for:

· The prevention and control of diseases including immunization against major infectious diseases, prevention and control of endemic diseases, including immunization, diarrheal diseases, HIV/AIDS, malaria and other major programs.

· The treatment of common diseases and injuries.

· The provision of essential drugs.

· Providing access to information, education and training for local populations about prevailing health problems, including methods of identification, prevention and control.

· School health programs to treat worm infections and nutrition deficiencies and to provide health education.

· Health personnel development: Staff training in primary health care, including training for nurses, health aides, administrators and other personnel (such as midwives).

· Support for training facilities and training material.

· Training in maintenance and repair of low-cost water and sanitation systems.

· Promotion of community participation, social mobilization and gender-balanced approaches.

· Support for institution and capacity building in the area of water supply.
· Development of coordinated policies to improve the delivery of water and sanitation programs.

Appendix K: Classes of Membership

There shall be three classes of membership in the Foundation, namely:


(a) “Good Well” Ambassadors Leadership Investors

(b) “Power of One” Leadership Circle

(c) “Ripple Effect” Leadership Society


Resignation

Any member of the Foundation may resign as a member as a member of the Foundation by letter addressed to the Secretary of the Foundation at the head office of the Foundation. The Board may, by resolution passed by a majority vote, request any member to resign.
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