LOGICAL FRAMEWORK ANALYSIS TABLE OF CENTRE FOR JUSTICE MERCY & RECONCILIATION CJMR.
PROJECT: PRISON DECONGESTION IN NIGERIA
	Intervention logic
	Objective verifiable 
	Means of verification 
	Assumption.

	Goal

Reduced prison congestion in Nigeria.
	· Reduction of numbers of locked up, prison record and organization records that shows numbers of Admission and warrant of discharge from the prison between the periods of the project and numbers of prisoner’s rehabilitated.

	· Enrolment Order from Court

·  Copy of Legal Advice

· Record from the prison.

· Organization /Objective Reports,
· Pictures and Newsletter that reflect our efforts.

	No break down of law and order in the state.

	Purpose

· Recommendation to policy maker (Governor, Commissioner of Justice, the State Commissioner of Police and Controller of Prison) on cases of injustice.
· Reduction of illegal detention.

· Breaking the crime cycle.


	· By 2011 the numbers of lockup is reduced to fewer than 20% 

· Complaints of illegal detention are reduced.


	Copies of the questionnaires administered on the inmates and the complaint book.
	· Stability in government

· No civil crisis precipitating mass arrest by police.

· The economy of the country does not get worse.
· Full support of Law –Enforcement Agents

	Outputs

· There is speedy administration of Justice.
· Reduction of illegal detention.

· Reduction of crime


	· Through prison records of numbers of detainee who gained their freedom through our intervention.

· Report from prison record of detainee released or granted bail through the effort of our organization. 
· Through Rehabilitation of ex-inmates.


	· Complaint records of the detainees gathered from the prison.
· PJMRM Record of activities in the prison.
	· There is no prolonged and frequent strike in the civil service.
· No civil crisis precipitating mass arrest by police.

· No economy down-turn.



	Activities

· Prison visitation

· Investigative Services
· Administrative Service

· Enrolment of inmates upon their freedom for rehabilitation.

· Apprenticeship and mentoring programme 

· Advocacy and Reconciliation. 
	Inputs

Personnel 
Staff

Volunteers--
Consultants--
Equipments--:

Stationeries--
Rehab Training Centre:

Operational  cost-

	1. Yearly/Financial report.
2. Auditor report

3. Receipt of every item purchased. 

4. Inmate inventories.
	· Free access to the inmates.

· Cooperation of relevant     

Officials and the victims.

· Inmates are enrolled

    willingly  for rehabilitation  
· Crime rate are reduced.



.Visit to the prison twice in a week, to provide free telephone service to the inmate coming to the prison for the first time without the knowlege of their relations.
Reduction of over population in the prison through constant visit to the prisons to listen to the complaints of detainees and carry out the investigations to determined the innocent one that can be helped.

· To promote reconciliation where the behavior of the accused has severed the relationship between erstwhile friends and neighbors and rehabilitation upon their release.

· Mobilizing Lawyers and police for prompt appearance in court for speedy trial of the accused innocent. 

· Visiting the prison to amass complains of Injustice that needs to be worked on.

· Administering questionnaires of the inmates on complains of unjust detention 

· Contacting the investigative police officer after visiting the prison and the Ministry of justice to follow up genuine cases to a logical conclusion within a short period.

· Duplicating case files, written petition to the appropriate quarters in other to facilitate the freedom of the innocent.

· To carryout advocacy on behalf of accuse,  guilty or innocent, male or female. 

PRISON DECONGESTION IN NIGERIA PRISON

	
	Ends
	Means
	Main beneficiaries 
	How they will benefit

	First attempt
	To control and reduce over population in Nigeria Prison.
	Training of police officers and the ministry of justice/Judiciary/ Prison officer.
	Prisoner’s detainees male and female in Nigerian Prison.
	It will prevent a prolong litigation and number of locked up will be reduced.

	Second attempt
	To reduce suffering of the innocent from prolongs litigation.
	Carries out periodical investigations to determine the innocent one in the prison.
	Detainees
	They will not stay long in the Prison.

	Third attempt
	To reduce police from indiscriminate of arrest. 
	Constant visit to the  prisons to listen to the complains of detainees and identify the cause of their detention  
	Detainees
	Reduction in the incidence of violence and torture against the innocent.

	Last  attempt
	To address multifarious problems that confront detainee.
	Interaction with the inmates, investigation on their stories, implementation action based on the merit of there cases.  Writing petition on their behalf and promoting reconciliation where it is necessary.
	Male & female detainees in the South West prisons
	


· Visiting the prison to amass complains of Injustice that needs to be worked on.

· Administering questionnaires of the inmates on complains of unjust detention 

· Contacting the investigative police officer after visiting the prison and the Ministry of justice to follow up genuine cases to a logical conclusion within a short period.

· Duplicating case files, written petition to the appropriate quarters in other to facilitate the freedom of the innocent.

· To carryout advocacy on behalf of accuse,  guilty or innocent, male or female. 

