13

BACKGROUND INFORMATION

PROJECT IDENTIFICATION AND DESCRIPTION
Nov. 2004
GENERAL INFORMATION

A.
INSTITUTIONAL INFORMATION

1.
Organization or institution carrying out the project:

Name: POEMAR - Nucleus of Action for Sustainable Development (original name in Portuguese:  Núcleo de Ação para o Desenvolvimento Sustentável) Appendix 1


Postal address: Universidade Federal do Pará - Campus Unviersitário do Guamá, Casa do POEMA, Av. Augusto Correa 01, Guamá, Caixa Postal 8606, CEP:  66075-900, Belém, Pará, Brazil


Telephone No.  55-91-259-3423/55-91-3183-1686


E-mail address: poema@ufpa.br


Institutional web site: www.poema.org.br


2.
Type of organization: Brazilian (local) NGO
3.
Legal representative of the organization:

Name: Ailton Pires de Lima


Title: President


Telephone: 55-91-3183-1686


E-mail: ailton@poema.org.br


4.
Person in charge of the project:

Name: Nazaré Imbiriba


Position: Coordinator
Telephone: 55-91-212-2982/ 55-91-241-5249


E-mail: amazonpaper@bolsaamazonia.com


5.    Contact person of the project:

Name: Kei Otsuki


Position: Project advisor/ market researcher

Telephone: 55-91-212-2982/ 55-91-241-5249


E-mail: Kei.Otsuki@wur.nl

B.
PROJECT INFORMATION

1. Name of the project: 

Amazon Paper:  Income Generation and Establishment of Sustainable Papermaking Chain in the Brazilian Amazon 


2.
Place where the project is carried out:
Municipality:   Moju, Belém, and Abaetetuba


State:  Pará 


Country:  Brazil


3. General description of the geographical area in which the project is implemented:

	Total population
	Moju (55.583), Abaetetuba (111.258), Belém (1.280.614) (According to the municipal demographic census of Brazilian Institute of Geography and Statistics - IBGE 2000).



	Poor population
	According to Poverty Indicator of UNDP - United Nations Development Program in Brazil, poor population in each municipality counts:  Moju - 68%, Abaetetuba - 65%, and Belém - 30%.



	Urban population
	Moju - 17,626 (33%), Abaetetuba - 70,847 (60%), Belém - 1,272,354 (99%)



	Rural population
	Moju - 35,315 (67%), Abaetetuba - 48,309 (40%), Belém - 8,260 (1%)



	Main economic activities
	Moju - Timber extraction, Agriculture (fruit and palm oil production), Livestock farming



	
	Abaetetuba - Commerce, Timber extraction, Extractivism, Agriculture, Fishing



	
	Belém - Commerce, Service




4.
Date on which project implementation began:
August 2001 (Research and Development with technical support from Japan International Cooperation Agency)

December 2002 (Project implementation)


5.
Objectives and goals of the project
	(a)
Overall objective:

To contribute to the poverty alleviation in the Amazon by preserving the environment through the establishment of papermaking production chain called Amazon Paper, which promotes the sustainable use of natural resources and generates income and occupation, with the view of empowerment and organization of the poor population in rural and urban peripheries in the north-eastern part of the Brazilian Amazon. 

(b)
Specific objectives:

· Generate cash income for small-farmers in the municipality of Moju by promoting the sustainable plantation of Amazon native fiber plant called curauá (Ananas erectifolius - wild pineapple) so that slash-and-burn agriculture and timber extraction are discouraged and small farmers can guarantee their cash income through sustainable curauá plantation and sale.
· Provide technical assistance to small farmers in Moju to process the plant into fibers in order to add value to raw materials (so that the small farmers can earn better).
· Generate income and occupations for unemployed young people in the periphery of metropolitan Belém by training them to transform processed fiber into pulp and consequently 100% natural, tree-free paper.  Besides the curauá fiber, differentiate paper by mixing the curauá pulp with other dyes and fibers from palm trees as well as other agroindustrial residue, and turn these young people into professional papermakers who test and invent different types of Amazon paper.
· Generate income and occupations for unemployed young people in the rural town of Abaetetuba by training them to transform the natural paper produced by young people in Belém into notebooks, gift products and lampshades.  
· Generate income for traditional crafts makers in Abaetetuba by supporting their production of polished seeds and wood pieces for Amazon Paper objects.
· Promote Amazon Paper products in local, national and international markets to establish the Amazon natural paper brand as non-timber forest product with an emphasis on income generation for the poor and socially excluded population in Pará State.
· Consolidate and multiply this plant-paper- craft product value chain in the Amazon to involve more, especially young and poor, people who are often out of options and opportunities despite their being creative and able to take leadership in the future.
(c)
Goals or results of the project:

· 15 small farmers in Moju started to plant curauá in consortium, with the seedlings provided by Amazon Paper project.  They have been trained to process leaves of the plant into fiber and have developed the drying technique to improve the quality.  Technical assistance has been given by Poemacoop (a partner cooperative of POEMAR) to the farmers' cooperative in Moju, which these ten farmers belong to.
· 10 young people who had been out of work in Belém were trained as professional papermakers.  Different workshops by various specialists were held during the project implementation period (mainly 2003) to improve their skills and quality control.  These eight people are pilot leaders who can be future supervisors of the papermaking in the Amazon.
· 15 young men and women in Abaetetuba were trained to produce good quality stationary and gift products as well as other decoration objects.  They formed an association to be an independent and autonomous organization and, as a result, they could amplify their activities besides the work with Amazon Paper.  Amazon Paper has supported these pilot members by providing technical assistance and basic materials.  They now take orders from Amazon Paper.
· 10 traditional crafts makers, who mostly do not gain much for their work because of the lack of market access and publicity, were supported by Amazon Paper as the contracted manufacturer for Amazon Paper stationary and decoration objects.
· The promotional activities have been underway to make Amazon Paper products known in different markets so that the project can be self-sustainable by selling the products and generate income of involved people along the production chain. Also, the Amazon Paper products will raise the public awareness and consciousness of the Amazon social and environmental problems.
· Different small producers' groups are going to be organized along the Amazon Paper production chain in Moju, Abaetetuba, and Belém.  The ultimate goal of this project is to consolidate and disseminate the concept of "sustainable agriculture - papermaking - craft making" production chain so that many more poor people will be able to be benefited from this project model. 
· Through the implementation of the project and the production chain, Amazon Paper amplified its partnership with different organizations both national and international, which would enhance the public awareness towards the Amazon sustainable development and poverty alleviation.



6.
Beginning of the project
	(a)
The present situation in relation to the project objectives:
In the Amazon, sustainable development had been recognized as an ultimate goal for environmental conservation and economic development.  However, deforestation was (and still is) proceeding due to urbanization and extensive pasture creation as well as continuous illegal logging and squatting activities.  Although some large entities were often responsible for deforestation, persistent poverty also induced the environmental destruction.  Moreover, the deforestation directly hit the poor like small farmers who depended on traditional extractive activities and small-scale agriculture in rural areas.  In Pará State, the most industrialized state in the Amazon and where the project was implemented, small farmers continuously entered forestland to cut and burn for their subsistence while those who moved to cities seeking employment ended up in slums and creating shantytowns.  Poverty persisted in this region with extremely rich biodiversity.
In short, the question is:  The Amazon is the world’s largest remaining rainforest and it nurtures a half of the world’s biodiversity.  However, more than a half of its population lives under the poverty line and the inequality index is one of the highest in the world.  Why cannot we let the rich biodiversity benefit the poor in the amazon and build more just society?

(b) The cause of that situation:
The biggest problem was that natural resources of the Amazon had been explored by large proprietors who often exported raw materials to add value outside the region, close to larger markets (such as São Paulo, Rio de Janeiro, or in other countries).  As a result, little benefits had been given to small producers who form the region’s main poor population (52% of population in Pará are classified as "poor" according to UNDP-IBGE census in 2000).  In order to achieve sustainable development, we must consider utilizing the Amazonian biodiversity to create basic economic opportunities for the rural poor whose majority is often out of reach of basic and social infrastructure, market access, and technical assistance to produce more value added products.  

Moreover, 60% of the population of Pará state lives in urban areas and, therefore, we must recognize that the Amazon is already urbanized - and a large city like Belém is continuously growing its peripheries.  Many of sustainable development projects the region focused only on rural development and ignored this aspect, and economic opportunities created through these projects were never available for the majority of urban poor.  The lack of local-based value adding chain and income generation projects for the poor caused the isolation of rural areas and disorganized urban development, which resulted in expanding inequality between rich and poor both in rural and urban areas. 

(c)
The main reasons that led to organization of the project or initiative:
Facing the situations mentioned above, we thought the productive value chain development of fiber and other plants from the rainforest was essential for following reasons:

1)  It was necessary to build a sustainable development strategy in the Amazon involving local, especially poor, populations in rural and urban areas;  

2)  The strategy had to have an economically viable vision of poverty alleviation by generating income inside the Amazon region and promoting the final products;

3)  As local plant use knowledge had been neglected, we needed to re-valorize the traditional plant use and craft making to enhance self-esteem of the local populations as well as to raise public interest towards the Amazon culture.

4) As “poor” people are not homogenous but live in various socioeconomic conditions in different areas, the production chain establishment enabled to attend the "poor" in different areas at every stage of the chain.  

(d)
How the idea of the project came about:
The idea was born when three staff members of the POEMAR were invited to a symposium in Japan to talk about different sustainable development project experiences in the Amazon.  There, they had a chance to take a look at Japanese traditional papermaking, which used native tree bark as its ingredient.  All the input was natural products and equipment was very simple as most of the papermaking process was manual.  

As POEMAR had already worked with agroforestry systems and agroindustry development and commercialization of value added natural products, the members started to test fibers and dyes of the Amazon rainforest to seek the possibility of papermaking in the Amazon.  In 2000, we invited the Japanese papermaker to give the first papermaking workshop at local art school, using various different plants.  At the end of the two-week workshop, curauá came up as the best fiber for papermaking.  Therefore, in 2001 we decided to implant the project called "Amazon Paper", starting with some training workshops and continuous research and development of the curauá and different fibers and dyes.

(e)
Key persons for the initial implementation:
The cooperation co-coordinator of POEMAR, Ms. Nazaré Imbiriba came up with the concrete plan of the project and proposed to Japan International Cooperation Agency (JICA) to establish the first product development unit of Amazon Paper in 2002.

Besides Ms. Imbiriba, the short-time papermaking specialist from JICA (Mr. Kanazashi) and a local architect (Ms. Fernandes) worked to design the project in the initial phase.  Ms. Otsuki worked to raise fund for capacity building and organization of production spaces in Belém and Abaetetuba.  Ms. Imbiriba and Ms. Otsuki often worked together to give incentives to the communities to participate in the project as well as establish partnership with other organizations including private enterprises.  There were other fundraisers and technical people from POEMAR who helped to implement the production chain.  In reality, the project counted on many specialists from POEMAR and Federal University of Pará, who participated in different stages of the project.

(f)
The main factors considered in the design and implementation of the projects:
· In the rural area of Moju, the most important implementation factor was the environmentally and economically sustainable plantation and extraction of fiber and other plants which could be used for papermaking.  The project designed permanent technical assistance in the beginning, which was guaranteed for the small farmers' cooperative who agreed to participate in the project.

· In the city of Belém, the main factor was the simplification of pulp processing and intensive papermaking training for young people who were willing to take up new economic opportunities.  Not only transferring the technique from Japan, but we considered it was important to create real and new "Amazon Paper" by adapting Japanese traditional papermaking technique to "Amazon way"  of making paper from our plants and skill of our people and, therefore, some adaptive technology and simple machines were designed by participants and local manufacturers.  However, the quality and better finishing of paper had to be improved since the handmade or art paper market was often very demanding.

· In Abaetetuba, the new craft production unit was created and the main factor here was the organization of the crafts makers and young people in the municipality, which would receive the continuous technical assistance to improve quality of their products.

·  In order to promote our products and make an integrated form of production, we created Amazon Paper logo mark and sample kits in early stage of the implementation and started to constantly contact to different commercial entities or possible partners.

·  In order to learn about the market for Amazon Paper products, we consulted other similar development projects, especially in Asia, and studied similar products as well as created some prototypes together with local crafts makers.

· For administration of the whole production chain of Amazon Paper, the main factor was the fundraising for initial start-up of the testing unit and consequently, product development unit in Belém and Abaetetuba.  Different training and capacity building programs were planned in the early stage in order to form an integrated project organization.

(g)
The main factors that facilitated the start-up and implementation of the project:
· POEMAR was established as an NGO entity of a university program called Poverty and Environment in the Amazon Program of the Federal University of Pará in 1995.  It had long experience in production chain establishment and organization of small farmers as well as commercialization of the natural products and, therefore, Amazon Paper project could count on the experience in the field.  The technical assistance and other start-up support also could be obtained from different sectors of POEMAR.

· The main financial factor that facilitated the implementation of Amazon Paper project was the continuous partnership with different international cooperation organizations - such as JICA, Novib - Oxfam Netherlands, DEG - German Investment Company for sustainable development projects, and the World Bank (2004).  For the training, local partnership with the State secretaries and municipal government facilitated the implementation.

· The willingness and eagerness of local beneficiaries and experts who wanted to make things happen by implementing a pilot project in these three target municipalities.

(h)
The main difficulties encountered in starting up and implementing the project:
· Regarding the implementation of promotional activities of Amazon Paper products, we faced some difficulties of marketing and strategic commercialization because of the lack of business experience among the staff members.  We could overcome these difficulties by contracting some experts and advisors as well as let staff members experience "learning by doing."

· It is always difficult to calculate the necessary amount of financial input in the beginning and find appropriate donors.  In that sense, this project has had sufficient support from various entities and partnership was created through the production chain. 




7.   The main achievements and results of the project (2002 – 2004)
	The project has established a pilot model of small business that offered economic services to poor populations in rural and urban communities along the Amazon Paper production chain.  The achievements made are: 

a) Biodiversity management was promoted with a constant demand for sustainably cultivated raw materials in Moju where predatory timber extraction and cattle ranching are the major economic activities.  15 small farmers’ households were benefited by the fiber and dye extraction and processing, which initially guaranteed an increase by almost 100% in their cash income (added 275 reais  per month - about USD 90 per month).  The farmers belong to a cooperative, whose other 23 households can be benefited from the curauá production and processing.  The project team maintains the partnership with rural extensionists who directly work with these households.
b) In the city of Belém, 10 young trained workers were professionally trained and continuously produce art paper.  They were further specialized to train other possible workers.  This year, more 6 young people were contracted by the Amazon Paper product development unit in Belém to develop prototypes of products and were trained especially to produce high-quality products.  The project expanded the paper production from initial 3,000 sheets of paper (98cmx64cm) per month to 5,000 sheets to attend the market.  As a result, everyone started to earn 300 reais and guaranteed workers' right by the project.    
The Production Development Unit forms an administration team of 9 experts and coordinators to mange the each part of whole production chain.

c) The fabrication of secondary products such as notebooks and lampshades gave an opportunity to form an association consisting of 15 professional young crafts makers in Abaetetuba who had not had any jobs and income for previous two-three years.  Moreover, the opportunity gave incentives for creative activities to local artists, craftsmen/women and students, who started to participate in the workshops by receiving a scholarship of 50 reais per month.  After the training, they started to be an autonomous organization who could produce and sell their products independently so that the average income for each person increased by three-fold.  Moreover, 6 carpenters and 4 seed collectors/polishers were contracted by the Amazon Paper to make decorative objects in partnership.
d) The promotional activities started to work and today, the Amazon Paper project can cover about 20% of its cost by the product sales (started to be financially sustainable).

Today, 50 people are directly involved in the Amazon Paper production chain as a first pilot participants and future leaders of the project.  In average, these people have families to sustain around 5-6 people.  Therefore, indirectly, Amazon Paper benefits 225 people in three municipalities.  



8.
The assessment of the results 

	As the project started as a pilot project and very small scale, the results were achieved quickly and effective ways.  The assessment of the results at each stage of the production chain is: 

a) Although 10 producers are very small number of people regarding the size of the municipality of Moju, but as they are a part of the large municipal small farmers' cooperative, the dissemination impact will be large at least among the members.  If we can prove that the small cultivation of fiber plants mixed with different cultivations for subsistence can give enough household income for small holders, the slash-and-burn agriculture and land clearing for cattle ranching will be discouraged.  The problem is the lack of enough supply of curauá seedlings but the project continues to work with farmers and seedling multiplication so that more small farmers can get benefited from this plantation.  

b) In Belém, Amazon Paper is the centre to administrate the whole production chain and the intensive training for young, selected people were conducted.  The 8 papermakers had not had any jobs and income before the project and some had given up to continue to study because of the survival of their family members and daily paid jobs that they could only succeed in the periphery where they lived.  Therefore, they were extremely encouraged by the project; some already started to enroll in night courses of the higher education.  These aspects showed that the project not only secured their monthly income but also raised their self-esteem.  Also, through the training, they started to think about how to organize their work and group.  They are practically ready to disseminate the experience to others and important members of the project to the future multiplication of the beneficiaries.

c) Abaetetuba is known for its traditional craftwork made of palm tree called miriti.  However, these crafts makers had not been known even in the Amazon region and their work and use of plants was not appreciated by the society.  Through the project, they could utilize their knowledge and be paid for their work.  Again, it helps to raise the self-esteem of especially young people who formed an association.  This model of "an association in rural town working with another part of the production chain in the city" was experimental and the structure should be continuously improved. Although they became an independent association so that they could work freely and independently, their income still depends on the order from Amazon Paper, and Amazon Paper needs to promote more their activities through the product sales.

d) In terms of the promotional activities, the Amazon Paper project must aim at cover all the cost by the product sales or commercial partnership to be fully financially sustainable and not to totally depend on grants and donations from third parties.  We are now in the transition phase to improve this aspect of the project as we have enough skilled craft products ready even to be exported to international markets.
Overall, the project was implemented in effective way and is going in right direction with a lot of effort of everyone involved in the production chain.



9.
The main beneficiaries of the project

	Total beneficiaries: 
	59

	Poor beneficiaries:
	50

	Non-poor beneficiaries: 
	9

	Children aged 5 or under 
	

	Total:
	-

	Boys:
	-

	Girls: 
	-

	Children aged 6-14 
	

	Total:
	-

	Boys:
	-

	Girls: 
	-

	Young people aged 15-24 
	

	Total:
	25

	Men:
	18

	Women:
	7

	Adults aged 25-60 
	

	Total:
	34

	Men:
	20

	Women:
	14

	Adults over 60 years of age
	

	Total:
	-

	Men:
	-

	Women:
	-

	Urban residents
	30

	Rural residents
	29

	characteristics of the beneficiary population:


	- the poor beneficiaries were previously all unemployed

- the average household income of the poor beneficiaries were initially less than two salaries (500 reais - for the average of 5-6 people in the household).

- Non-poor beneficiaries include those who had worked in other POEMAR projects and entered to Amazon Paper project as a member of an administration team.


10.  Project finance
	Source of

financing:
	Amount of financing

	
	In 2002 - 2003
	In 2003 - 2004
	Committed future resources for the consolidation and scaling-up of the project 

	1.  The World Bank – DM 
	
	USD 200,000
	

	2. Brazilian Bank Foundation
	
	
	R$300,000 

(2005 – 2006)

	3. Japan International Cooperation Agency - JICA
	
	
	USD75,000 

(2005 - 2006)

	4.  Novib - Oxfam Netherlands
	EURO 100,000
	
	EURO 100,000 (2005 – 2007)

	5.  DEG - German investment company for sustainable development
	EURO 98,000
	
	

	Total
	EURO 198,000

	USD 200,000
	USD 275,000 (USD1=R$3/ 

USD1 = EURO1)


11. Budget Breakdown (Jan/Oct 2004)
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12.
Project administration
	The management team was formed by the POEMAR staff members and the experts from its partner organizations:  General Coordinator from POEMAR, Project Manager from the Federal University of Pará, a secretary, driver, and accountant from POEMAR related projects.  Other coordinators such as of production and sales were contracted exclusively for the project.

The decision making process are:

1 - The coordinator of each sector (production, sales, finance, logistics) keeps gathering information from the members (beneficiaries) and put in the general meeting every month (regularly - if there is an urgent matter, the meeting is called accordingly).

2 - In the meeting, the coordinators discuss the matter, occasionally hearing from other experts from partner organizations or POEMAR.

3- The outcome of the meeting is shared with all the beneficiaries of the project and is discussed so that their opinions are reflected to the decisions.  Each group of beneficiaries in Moju, Abaetetuba (they are association in this municipality), and Belém (papermakers) elects their leaders who represent their collective interest.
4- As Integrated Management System (In Portuguese:  SIG – Sistema Integral para Gerenciamento) was recently installed in all the computers in Amazon Paper product development unit in Belém, the decision-making process can be changed to more market-oriented based more on the sales and logistical information.



13.
The beneficiaries’ participation in implementing the project

	In this project, it is not the community but the groups of beneficiaries are actively involved through the production chain.  Each group of beneficiaries of the project make decisions to implement and manage the project such as:

a) Small farmers in Moju:  they decided whether they wanted to plant curauá in their land or not and whether wanted to process the fiber for Amazon Paper or not.  They solicited the technical assistance so that POEMAR established the partnership with their cooperative.  The small farmers were mainly depending on subsistence agriculture, but now decided to manage their forest and land for commercial purposes.

b) Urban unemployed in Belém:  the fabrication of art paper gave skilled work to those unemployed in the city.  The demand for the work was large as it secured income as well as created specialization for young, low-class people who are looking for new economic services.  The important thing is, they started to organize the production space together with the specialists and experts not as "participants" but as creators of the product space.

c) Local craftsmen/women in Abaetetuba:  in the Amazon, local craft products had not been fairly valorized and the craftsmen and women earned very little.  Therefore, they kept looking for different opportunities and that was why they entered Amazon Paper production chain.  Amazon Paper now contracts them to produce value-added products appreciating their knowledge of plant use, but they decided to make their association to keep their independence as a group.

Therefore, the implementation was realized by some individuals mentioned in the box 8, but the practical implementation process was driven by all the beneficiaries since they had to decide how to participate in this project.




14. Socially innovative aspects
	The project Amazon Paper:  Income Generation and Establishment of Sustainable Papermaking Chain in the Brazilian Amazon has clear objective of fighting poverty in the Amazon by utilizing rich biodiversity and empowering local labor force through the papermaking production chain.  It is socially innovative since:

1. The production chain guarantees the value flow around "rural-urban-rural" cycle, which attends both rural and urban poor in the region.  It considers rural-urban synergy important for sustainable development, which most of the previous projects did not consider.  We acknowledge that there are similar projects of papermaking using natural plants of tropical forest such as non-timber forest product development projects in Southeast Asia and also in the Amazon.  However, these projects often see only the side of rural development and do not contribute to the urban poor who are often the victims of rural exodus.  The proposed idea reflects the urbanization process of the Amazon, and connects rural areas to the urban production unit and further to rural towns for value-added product development to attend as many poor people in various situations as possible.  

2. The project emphasizes the importance of promotional activities of Amazon Paper products since many productive sustainable development projects have failed so far because of the lack of market development for value-added local products that would be reachable even by poor people of the region.  The previous projects have established biodiversity management strategies such as agroforestry systems or rural economic development programs by implementing processing units of fruits and fibers to generate more income.  Since those who work in these agricultural extension or rural development projects are mostly agronomists or forest/soil experts and few marketing or socioeconomic development experts, it was often difficult to establish a local brand and enter the larger or differentiated markets for Amazon products.  The proposed project is innovative because it supports biodiversity management by valorizing the Amazon plants through product commercialization so that local people appreciate the economic value of their environment through cultivation and processing activities.  

3. The project idea falls into “new combination of existing processes of technologies”.  The papermaking techniques employed in this project have been transferred from Japan in initial research and development period.  The technique of handmade papermaking of Japan has a long tradition and is famous for the good-quality papermaking production.  However, we do not want to merely receive the imported technique.  We develop and accompany the transferred Japanese technique with traditional Amazon fiber and dye processing techniques so that the new combination of two different traditions creates totally new products.  Moreover, almost extinct Japanese tradition of productive chain development through papermaking starting from plantation of plant called kozo is now revived in the Amazon with cuarua and, in this sense, the project is innovative in terms of “old technologies used for a new purpose”.  Also, paper has a lot of possibilities for product development and, therefore, our project has an advantage of building partnerships with various entities through different channels.  Since the project focuses on the strategic market development of the Amazon Paper products, the income generation and involvement of poor people are guaranteed.  We believe this approach is one of the most promising ways to realize sustainable development in the Amazon.



Appendix 1 - a copy of the document certifying that POEMAR is legally recognised (by Federal Republic of Brazil)
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NÚMERO DE INSCRIÇÃO 
00.715.264/0001-21 
COMPROVANTE DE INSCRIÇÃO E DE SITUAÇÃO CADASTRAL 
DATA DE ABERTURA 
21/07/1995 
 

NOME EMPRESARIAL 
NUCLEO DE ACAO PARA O DESENVOLVIMENTO SUSTENTAVEL 
 

TÍTULO DO ESTABELECIMENTO (NOME DE FANTASIA) 
POEMAR 
 

CÓDIGO E DESCRIÇÃO DA ATIVIDADE ECONÔMICA PRINCIPAL 
91.99-5-00 - Outras atividades associativas, não especificadas anteriormente 
 

CÓDIGO E DESCRIÇÃO DA NATUREZA JURÍDICA 
302-6 - ASSOCIACAO 
 

LOGRADOURO 
AV. AUGUSTO CORREA 
NÚMERO 
01 
COMPLEMENTO 
C. UNIV. GUAMA 
 

CEP 
66.075-900 
BAIRRO/DISTRITO 
GUAMA 
MUNICÍPIO 
BELEM 
UF 
PA 
 

SITUAÇÃO CADASTRAL 
ATIVA 
DATA DA SITUAÇÃO CADASTRAL 
28/07/1998 
 

SITUAÇÃO ESPECIAL 
******** 
DATA DA SITUAÇÃO ESPECIAL 
******** 



Note:  This registration can be obtained through the website of RECEITA FEDERAL

www.receita.fazenda.gov.br/PessoaJuridica/CNPJ
Appendix 2 -  Amazon Paper Project Related Websites: 

Amazon Paper (about the project and products)
www.amaoznpaper.com.br
POEMA – Poverty and Environment in the Amazon Program (about the institution POEMAR)

www.poema.org.br
Bolsa Amazônia Program (Amazon sustainable product promotion)

www.bolsaamazonia.com
The World Bank Development Marketplace (Project portfolio Global Competition 2003 – winner #895 Locally-Made Paper &Craft to Preserve Rainforests))
www.developmentmarketplace.org
Brazil Bank Foundation – Social Technology Award (Prêmio Tecnologia Social Finalista 2003 – Amazon Paper – Papel de Fibras Naturais)

www.tecnologiasocial.org.br
The World Bank News  - Development Marketplace Project Stories – ‘Papermaking Project Seeks Amazonian Results’
www.worldbank.org/features 

Amazon Paper Related Products:

Redoma Agenda (Stationary)
www.redoma.com.br

Universal Taste (Stationary)

www.universaltaste.com











