                                                                                                                                    Project concept
Supporting professional development and personal growth of orphanage and boarding school graduates in Moscow
Goal: 

To create effective models designed to provide support to orphanage and boarding school graduates upon their graduation from their respective childcare institutions in Moscow. 
Objectives:

-  To design methods and technologies motivating orphans and boarding school students to successfully complete secondary school and pursue tertiary education; 

- To design pilot support models (support centers, alumni clubs, individual mentorship, etc.);

-  To test and identify the best practices in providing support to orphanage and boarding school graduates upon their graduation from their respective childcare institutions;

-  To coordinate the process of integration of orphanage and boarding school graduates into local communities by engaging all the stakeholders in ongoing collaboration.

Target groups:

· Faculty members of orphanages and boarding schools 
· Orphanage and boarding school inmates 

· Officials of municipal bodies authorised to provide support to orphanage and boarding school graduates upon their graduation from their respective childcare institutions
Project relevance
          Over the past several years various social and charity institutions have been making a lot of efforts to improve the situation of children in difficult life situations. The New Eurasia Foundation is no exception as demonstrated by its current project sponsored by the financial corporation JPMorgan Chase.
At present, a number of Moscow orphanages, thanks in part to the current project, are successfully using effective methods designed to place orphaned children in families, provide legal education to and develop communication and everyday household skills in orphans, and prepare them for independent adult living.   
However, the system of education and upbringing employed by most orphanages today often results in orphanage inmates becoming complacent and irresponsible. Many of them tend to become “career dependants” as they refuse to do anything to support themselves and ensure their own survival upon leaving the walls of their institutions.  

            The current project may be logically continued to ensure that orphanage and boarding school graduates benefit from the following training modules:

· Healthy living (training in ways of preventing and overcoming pernicious habits and risky behaviour, instilment of values that lead to success in life); 

· Civic engagement (practical exercises and methods in human rights training, prevention of crime and resolution of conflicts, development of creativity, visual, creative, analytical, and critical thinking).
To ensure effective provision of support services to orphanage and boarding school graduates it is also necessary to train childcare specialists using a more contemporary and effective approach that would enable them to trust their clients more, to hold them responsible for their actions.  
Creating a Center for support of professional development and personal growth of orphanage and boarding school graduates could become a pilot model that could be used to organize the training of relevant childcare specialists. In addition to taking an active part in the development and implementation of training modules for orphanage and boarding school graduates, the specialists of this Center will themselves undergo training in:
· Providing support to orphanage and boarding school graduates in their professional development and personal growth: individual selection workbooks and planning of training and labour career and methodological support materials, 
· “Ariston” program (techniques in providing advisory support to children and adults, 
· Variable portfolio design and maintenance techniques. 

Project activities
Initial phase
This phase entails:

· Reaching official agreements with the principal project partners;

· Consolidating the efforts and resources of potential partners (NGOs, foundations, centers working with orphans);
· Holding an open competition among experts willing to provide their support to the project activities;

· Establishing the project’s advisory board made up of experts and consultants;

· Designing a detailed project implementation plan.

Principal phase
The project activities will be implemented within three principal areas.

1) Working with faculty members of orphanages and boarding schools (three faculty members per institution)
· Designing training programs for the faculty teams, 
· Holding interactive seminars and training sessions,
· Examining the best Russian and European experiences in providing support to orphanage and boarding school students upon their graduation from their respective institutions (an internship program for 15 pedagogues),
· The faculty teams will defend their own projects designed to provide support to orphanage and boarding school students upon their graduation from their respective institutions, 
· Testing and mastering programs designed to provide support to orphanage and boarding school students in professional development and personal growth upon their graduation from their respective institutions.
2) Working with orphanage inmates and boarding school students 

· Designing training programs and business games motivating orphanage inmates and boarding school students to successfully complete secondary school and pursue tertiary education, 
· Training orphanage inmates and boarding school students in health living and civic engagement, 
· Professional orientation of orphanage and boarding school graduates, 
· Testing, 
· Designing individual “growth programs”.
3) Working with municipal bodies authorised to provide support to orphanage and boarding school graduates upon their graduation from their respective childcare institutions,
· Designing training programs for specialists,
· Holding interactive seminars and training sessions,
· Identifying best practices,
· Testing the newly designed models of providing support to orphanage and boarding school graduates upon their graduation from their respective childcare institutions within local communities.
Concluding phase 

The project will publish methodological recommendations for the specialists of the newly established centers for support of orphanage and boarding school graduates upon their graduation from their respective childcare institutions.  
A resource base consisting of case portfolios (samples of problem situations and their resolution methods), profession navigators, test portfolios, etc., is going to be one of the most important results of the project.
Implementation term
The project will be implemented over a period of 14 months.
