GAY KENYA - CREATING SAFE SPACES!
The Gay Kenya Strategic Plan recognizes the need to create safe spaces for gay people in Kenya. As an organization, “coming out” and embracing the reality of our sexuality is very important to us, and our identity as an organization.

We however realize that embracing our sexual identity and leaving the closet comes with it huge risks, including rejection and ejection by family, rejection by friends, ejection from schools and even a severe shrinkage of friendly social spaces. We are therefore committed to creating networks of friends and engaging with each other so as to expand available social support mechanism including social insurance against established social risks faced by gay people in Kenya.
Creating these social spaces however is expensive and tends not typically attract local or international financial support. Gay Kenya members therefore work to actively contribute in cash or kind to create these friendly multi-purpose spaces. 

Multi-Purpose Safe-Space Facility.

The multi-purpose safe-space facility aims to create a single facility that will cater to three basic needs encountered by our members currently. These include:

1. Safe-house for ejected gay youths

Coming out voluntary or being involuntary outed either by family, friends, school-mates or other members of the society presents very serious challenges to personal security, welfare and ability for one to live to their fullest potential.

Often in our context, many youths  are ejected from their families or more often, even when not ejected, the pressure on them to change and become heterosexual, creates a very unfriendly environment - many leave their families to larger cities with the assumption that live will be more liveable there. While the destination of choice has for a long time been Mombasa and Nairobi, other major towns are increasingly becoming popular.

Without much education and skill, many drop out of school, which further complicates their ability for growth and living to their fullest potential. At a very early age, merely on account of their sexuality, they become resigned to manual labour, often under conditions that make it impossible for their self-expression including their sexuality. 
The Safe-spaces facility will provide for immediate safety evacuation, an opportunity to engage with career counsellors for them to explore beneficial career options and where possible engage with family seeking their reconciliation and reintegration. 

2. Entrepreneurial training centre:- 

The facility will also house an entrepreneurial training centre. One of the single important factors mentioned by our members for their increased vulnerability to HIV and violence is their inability to have meaningful and sustainable means of earning a living. 

The government has established different funding mechanisms for the youth in Kenya, but gay youths find it difficult to access these mechanisms because of many factors including, exclusion from social support networks including internalized homophobia, lack of marketable skills with which to gain employment, viable businesses and entrepreneurial skills.

GKT would like to provide a STARTUP initiative for the gay youths and indeed other members of the LGBTI community by providing entrepreneurial training courses and mentorship on how to access funding opportunities availed by the numerous micro-finance institutions and government social funds.  Already GKT has been in discussions with K-Rep Bank on a possible partnership to bring this trainings and initial micro-capital to these businesses. 

Ultimately we are aware that not everyone can or is interested in running a business so the entrepreneurial training facility will also seek to provide foundational professional training courses such as KATC - basic accounting, Driving School and other minimal-capital intensive trade courses to enhance the marketable skills compliment for our members. Upon securing a first job, the members can then upgrade their skills for better opportunities.
3. Retreat Facility

The facility will also provide a retreat facility - offered on a “camp-site” basis for our members who would like to step out of the “hustle-n-bustle” of an often hostile and homophobic mainstream culture to re-energize their spirit of activism and visions for live.
While this may not call for additional capital expenditure besides the ordinary camp site facilities GKT would like to have numerous such centres across the country. This will provide safe-social spaces, that are also affordable, provide additional essential services like health information including HIV related materials.

Given the cost implications these will be the first to roll out, as we progressively build on the other aspects of the multi-purpose safe-space facilities.

COST IMPLICATIONS

The challenge of costs can be forbidding if we were to attempt to roll all of the three aspects of the multi-purpose safe-space facility at the same time, or even at a full scale. We therefore understand appreciate on the need to progressively build on each of the aspects of the facility, even while progressively increasing the size and capacity of other already running schemes.

We therefore are looking at initiating with a good and secure space in terms plot of land, but with a small housing unit - having basic living facilities both for safe-housing and entrepreneurial training. The retreat space being on “camp site” basis will require no additional infrastructure.
BUDGET

	 
	 
	 
	 
	 
	 

	 
	Simple Safe House
	 
	 
	 
	 

	 
	 
	Unit
	 Amount (ksh) 
	Amount (USD)
	Amount(EURO)

	1
	Dormitory
	1
	 
	 
	 

	2
	Kitchen
	1
	 
	 
	 

	3
	Lounge
	1
	 
	 
	 

	4
	Dinning
	1
	 
	 
	 

	5
	Store
	1
	 
	 
	 

	6
	Counseling Room
	1
	 
	 
	 

	7
	Washrooms
	2
	 
	 
	 

	8
	Landscaping
	 
	 
	 
	 

	9
	Simple furniture and fittings
	 
	 
	 
	 

	 
	Total Building Budget.
	 
	   3,125,000.00 
	          36,764.71 
	            25,000.00 

	 
	 
	 
	 
	 
	 

	 
	Preliminaries
	 
	375,000.00
	            4,411.77 
	              3,000.00 

	 
	 
	 
	 
	 
	 

	 
	2Acres Land at Machakos
	 
	   1,000,000.00 
	          11,764.70 
	8,000.00

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Total budget
	 
	   4,500,000.00 
	          52,941.18 
	            36,000.00 

	 
	 The rates applied for this budget is Ksh85/USD  and Ksh125/EURO
	 
	 
	 
	 


MEANS OF FINANCING

GKT is certainly looking for innovative ways through which to build a capital fund to finance this multi-purpose facility. These needs include:
1. Invite our members to contribute their personals stories - following a pre-established questionnaire, and use the story to update articles on our website, but also document the experiences of our members. It also happens that we have some significant funding for articles contributions. Members would however contribute their anticipated payment for the articles to fund the creation of this multi-purpose safe-space facility. This has generated for Gay Kenya close to Kshs. 250,000 to-date. Initiatives of internal fundraising will continue.
2. Purchase of the GKT book - an International Partnership. GKT has recently domesticated Yogyakarta principles for the Kenyan audience. In this book we explain what Gay Rights are for an audience that is largely very misinformed and suspicious of what the Rights of LGBTI community are. We seek to explain that what we seek are ordinary basic human rights, enjoyed and even taken for granted by a cross section of the Kenyan community.
Through this program we look forward to distributing at least 500,000 copies of the book, with the expectation of a broad understanding - leading to acceptance of LGBTI Kenyans, in the society. We hope the proceeds from the sale of the book to finance part of this initiative.
3. Invite Gay Kenya members to make personal contributions to this urgent need. 
4. International friends and partners.

