3D REVOLVING FUND INITIATIVE (3D-RFI) PROFILE
In line with its overall mandate and strategic objectives and within the frame work of its policy on engagement with rural community members of Atiaber Parish; 3D-RFI aims to ensure that this community is empowered to improve their well-being, income and food security through self-driven development that builds on their identity and culture.

The main objective of 3D-RFI is to strengthen the group members economic status by developing micro-project which foster their self-driven development in the frame work of the millennium development goal, and generate lessons learned and approaches for replication and up-scaling.

All the projects we developed aims at improving our community access to key decision-making processes, empower them to find solutions to the challenges they face, and respond to the holistic perspectives of the members, where ecosystems and social and economic system are intertwined. The project developed by 3D-RFI builds on community culture, identity, knowledge, natural resources, intellectual property and human right.
Our core activities to achieve the goal

3D-RFI development programs build, increase and expand core community assets – enduring resources such as labor and skills, health and a sustainable environment – needed to pursue productive lives.  As such, 3D-RFI creates development programs that attack the root causes of suffering—the environmental, political, social and economic factors that can make certain communities vulnerable to crises or trap them in endemic poverty.  The goal is to identify local solutions to poverty that can be replicated and scaled up to reach an ever increasing number of people. 

Rather than tackling each symptom of poverty one by one, 3D-RFI instead looks holistically at innovative approaches to foster sustainable livelihoods and communities based on asset building.  We apply our Sustainable Rural Development programming in the context of our related work in broad range of activities identified as fits to address the current problems they are facing.  
All 3D-RFI work attempts to both meet the needs of and respect the rights of impoverished peoples.  Through our work with Risk Management, programs aim at enabling communities to identify and manage their individual and collective risks in order to increase their resilience – which in turn improves their ability to further develop their core assets.  
Our work in Peace building stresses lifting up community voices, and empowering communities to work for peace and justice – and strong core assets are critical to that process.

A holistic approach to poverty Reduction: In its work to build sustainable communities, 3D-RFI focuses on increasing and expanding core assets in four broad areas: livelihoods, environment, Education and health.  

Livelihoods 
Core to the communities’ development is their capacity for productive work. Agricultural production, and access to financing, collective bargaining, and the market are all critical community assets.  3D-RFI works to increase and expand these assets by:
 

Ensuring productive and profitable agriculture and livestock:  3D-RFI works to help farmers diversify and increase crop yields, develop organic farming and integrated pest management systems and techniques, and improve livestock management. 


Building and strengthening microenterprise:  3D-RFI understands that access to capital, business development and collective bargaining capacity are critical to rural livelihoods.  As such, its programming supports projects in microfinance, small business development, and institution strengthening for cooperatives, unions and networks. Alliances with credit and lending institutions, in ways that are mutually beneficial, are a key focus. 

Increasing fair trade and market access:  In addition to supporting improved production and business development, 3D-RFI works with local partners to help increase marketability and market access at the local, regional, national and international levels.  3D-RFI also works to link member in the community with fair trade initiatives and partners in Uganda and the neighboring countries – just one aspect of enabling the rural poor to earn a living with dignity in ways that are capable of withstanding the challenges of, and taking advantage of, the opportunities afforded by globalization.  

Environment

Environment/Sustainable Resources: In addition to productive work, central to the community capacity is its ability to protect and control its natural resources.  3D-RFI work focuses on:

Ensuring a safe and sustainable environment: 3D-RFI works to support community efforts to improve and protect their natural resources, especially those that are vital to livelihoods; Reforestation, soil conservation, watershed protection and irrigation, organic farming, and the use of alternatives to chemical fertilizers and insecticides are all elements in 3D-RFI efforts to promote good stewardship of the earth and ensure sustainable community–based natural resources necessary for both human living environments and agricultural production. 

Expanding community understanding of environmental issues and impact:  3D-RFI works with partners on environmental education programs that help communities develop strategies for sustainable use and protection of natural resources. 

Education

Through lobbying on behalf of the community in order to secure a few scholarships for the bright students who their parents can’t afford paying for their education, to reduce the rate of their drop out from schools;

Creation of credit and lending department within the organization would have a huge impact in educating our children as parents borrow for their tuitions.

We create projects that help in community advocacy and sensitization to enhance their knowledge and awareness in their areas.

Health
In order for communities to be productive and sustainable they need healthy foundations.  If people cannot work due to illness, or must sacrifice productive hours searching for clean water, the community’s asset base is eroded, increasing the obstacles to development.  3D-RFI works to build community health assets by:

Promoting good health: 3D-RFI works with communities to strengthen their capacities to provide basic community health promotion, mother-child healthcare, and to prevent infectious disease.

Ensuring adequate clean water:  Ensuring community access to sufficient quantity and quality of water for human consumption and agricultural needs is a critical component of healthy, vibrant communities. 3D-RFI works with partners to address water security by developing water harvesting systems, promoting watershed management, protecting springs and water sources, and reducing water contamination.
Combating HIV/AIDS:  HIV/AIDS has devastated and disproportionately affected the word’s poor. 3D-RFI works with community members to increase HIV prevention efforts; provide social and economic assistance to people living with AIDS – with special help for orphans and vulnerable children – and support advocacy efforts for justice for those infected and affected by the disease. 

WHAT HAS BEEN ACCOMPLISH SO FAR

A well established nursery site for the community to access fruits and tree plants (see picture below) as a drive to improve our mean of livelihood and threatening climatic conditions.
[image: image1.jpg]P. O. Box 454, Gulu - Uganda
Tel: +256 (0) 774 351132, +256 (0) 755 304686, +256 (0) 782 41473

D REVOLVING FUND [TIATIVE LTD §

E-mail: .

@ Tree Nursery Establishments & Management

e Forestry Management Practices & Services
e Other Fc Related Services

. Consultancy i
. Supplies & Finan

° Construction
s Te hnolociczl, e_rvj_ces,_ e

ce Services

i i ~
AL . &
l‘ } v ‘,» b g - g
P .~ R P p
, N | ’
fig 1 *
) 3 - |
1




 5 acres of fruits plantation and other tree species has been established in the group farm

The group is also heavily involved in revolving fund scheme programmes. In conjunction with organizations such as Tree talk Uganda, Open meadow foundation, The Department of Forestry, 3D-RFI has made important progress in both its activities and aims. For example, 3D-RFI recently acquired a community land, water pump, registered the revolving fund as money lender association as part of its vision to enhance community welfare through alternative livelihood projects. 3D-RFI has also campaigned successfully, through educational programs, in the parish against over usage of natural resources. In conjunction with the Department of Forestry, 3D-RFI has also taken part in distributing seedlings to neighboring communities. 3D-RFI has received training materials in agro-forestry methods from Trees Talk Uganda which have been used to teach community workshops and seminars.
THE TEAM
3D-RFI is governed by the Executive members which are usually responsible for operations and directions. The executive, with a representative across the villages within the Parish of Atiabar, works to ensure that what is happening in the association is done according to the block interest of the entire members.

Some of the roles play by the executive committee includes:-

i]
Implementation of the resolution passed by general assembly

ii]
Discuss the develop programme and implement activities designed to pursue the objectives of the association

iii]
Organize and prepare project proposal for discussion by the general assembly members 

iv]
Keep in trust all monies and properties of the association

v]
Prepare strategic plan for the association

vii]
Fund raising for the association activities 

viii]
Submit the budget for approval by the general assembly 

ix]
Co-opt, appoint or contract knowledgeable, skilled trustworthy people with operational skills to its meetings if needs arises 

x]
To carry out any relevant business in relation to the work of association 

