· Social Entrepreneur Information: 

· Name: Richard and Toby Beresford
· Organization: MicroAid
· Email Address: toby.beresford@microaid.net, richard.beresford@microaid.net
· Telephone Number: see below

· Fax Number: see below

· Physical Address: 

	London, UK
MicroAid
6 Radcliffe Path
London SW8 3AX.
Tel: +44 (0)845 057 3771 
fax: +44 (0)1903 856987
	Jakarta, Indonesia
MicroAid
Jl. Duren Tiga Selatan no 11B
Jakarta Selatan
DKI Jakarta
Indonesia
tel: +62 (21) 7919 7522 


· What problem is the social entrepreneur addressing? 

MicroAid is a UK/Indonesia-based social venture that is turning the domain of international aid from the work of nations and bringing it into the domain of the work of people-to-people. They are evolving a fine-grained, flexible, extensible, scalable Internet-based platform to support microenterprise and village-community development.

As their primary service area is Indonesia, we can only imagine that MicroAid's services are needed now more than ever. While the scale of destruction is so massive as to require the significant assistance of the wealthiest and most powerful nations and from benevolent multi-national corporations, there will also be an ever-present and growing need to bring the Small Is Good World back to life in the wake of the tsunami. The work of MicroAid is more important now that ever. People helping people through micro-opportunity identification, micro-funding, and solution/results reporting will be just as important as the work of the biggest and richest nations and corporations.

· What makes this individual a social entrepreneur?

Richard and Toby are perfect examples of can-do social entrepreneurship and innovation. They are growing their MicroAid service as a for-profit social venture, not as a traditional non-profit. Their organization is lean and efficient, and employs technical and service staff in Indonesia while being a UK-founded social venture. Son Toby has technical skills. Father Richard honed his international aid skills through years of work with the U.N. in Indonesia. Together they saw an unfilled niche to bring the work of international aid into the person-to-person realm. And they realized that the Internet would be key to making their vision for self- and community-empowerment viable and sustainable. They then harnessed the support of family and friends, and have piecemeal evolved MicroAid into a significant and growing concern. 
  

· How does the individual's approach to social change comply with the following criteria:
  

· Innovation: Social entrepreneurs innovate to make the world a better place for a larger number of people. In innovating, social entrepreneurs are at the forefront of change, most often ahead of popular opinion, approaches, and support. Innovation could mean improving systems, creating new solutions, and/or inventing new approaches or applications to existing solutions. How is this social entrepreneur innovating?
 
The single most innovative "big idea" behind the vision of MicroAid is using the Internet to create a fine-grained, results-oriented, action platform that brings the domain of international aid into the realm of person-to-person social networks. The MicroAid platform goes way beyond traditional microenterprise development and micro-finance. The MicroAid platform has the potential to be a significant component in creating and supporting new social network-based alternative markets powered by "Who, How, and Why" consumer dynamics rather than traditional markets that optimize price and distribution.

· Scalability: Social entrepreneurs are capable of expanding or replicating for impact on a larger scale. They are focused and relentless in their pursuits to spread their initiatives. Their scaling efforts could focus on shifting behavioral patterns and perceptions or building a broad base of support to create positive change throughout society. Scalability is sometimes built into the organizational model, and often attained by negotiating strategic partnerships to promote replication. How does this social entrepreneur intend to scale, spread, or replicate his/her work?
 
Few funders yet realize the potential of the Small Is Good World, especially that international aid can be can effectively taken down to the person-to-person level. GlobalGiving is on the cusp of this transition from the "work of nations" to the "work of people." As such, MicroAid is a natural potential partner of GlobalGiving.

Because funders don't yet appreciate that Small Is Good strategies are not about size, ventures like MicroAid have a tough road to success. Funders don't always appreciate that scale can come from the "network effect" and not from organization and budget growth. Because social venture funders are more into second round and mezzanine-level investment rather than the angel and first round, folks like Richard and Toby have a very tough road ahead. But they are entrepreneurs in the truest sense. 

Richard and Toby work day-by-day to enhance and expand their service, to network with new potential clients, collaborators and potential supports. And in this way, they keep moving forward. Scalability is built into their business plan as their service is Internet-based. The MicroAid organization does not have to grow significantly to scale its reach. Indeed such businesses as eBay and Amazon.com have few employees compared to the scale and breadth of these businesses. As such, MicroAid can grow its volume and distribution of its service far easier and more cheaply than an organization that is labor intensive.

Sustainability: Social entrepreneurs seek to sustain the benefits of their initiatives by enabling social benefit to remain in the community beyond the initial investment or initiative of the entrepreneur or by developing strategies that will financially sustain the social entrepreneur's organization so that benefits can flow over time. How does this social entrepreneur ensure the sustainability of his/her work over time?

While some organizations would look at this potential $100,000 prize as a drop in the bucket of their need, we know that the Richard and Toby would eek a fortune of return on investment from it. After watching their progress for over a year and a half, we know that this prize would result in timely and significant growth of the MicroAid service. Given the recent natural disaster within their service area, we can think of no two people and no social venture better poised and prepared to compete for the GlobalGiving Marketplace prize.

Even without the prize we know that Toby and Richard are redoubling their efforts to grow the MicroAid service to meet the needs of its Indonesia service area. Their personal values and entrepreneurial spirit will sustain them along whatever path they must take to success. As nominators of Richard and Toby Beresford, we would love nothing better than to see what they could do with $100,000 of funding and the support and recognition of GlobalGiving and Social Edge.

