A Project Proposal on Rescueing 3,000 Aponmu Villages from Schistosomiases (Blood-Stained Urine)
1. Profile of the seeker 

1.1 Name of organisation, Contact person, Address, telephone, mobile and e-mail 

Name of Organisation:
Global HELP Trust Foundation
Contact Person:

Mrs Uche Daodu

Address:


1, Oluwatuyi Rd, 2nd Floor Olukayode Building, Akure, Ondo State.

Mobile phone:


+234 803 325 6386
e-mail:



glohelpfound@yahoo.co.uk
Web Address:                     www.globalhelptrust.org
1.2 Legal status  and Date of Registration

Legal Status:


NGO Registered with the Corporate Affairs Commission, Abuja.  
Date of Registration:

11th May, 2010

1.3 Scope of activities
· Health promotion : We enable people to exert control over the determinants of health and thereby improve their health status..
· Women Empowerment : We help develop the capacity of women in making them less reliant on men (economically), make good choices regarding their sexuality, building good families.
· Adolescent Reproductive Health : We address adolescent reproductive health issues facing teens and in-school youth  in local communities through sensitization meetings.
· Income generating Activities : We help community people set up small scale businesses that can serve as means of livelihoods.
1.4 Human / Material resources (board, number of employees, volunteers, materials, etc.)

a) Board: we have a three-member board. The members are: Arc. Dr Igbekele Daodu, Barrister Igbekele Osho,  Mrs Uche Daodu.
b) Number of Employees: We have seven project staff that include one Executive Director, one project Manager, three project officers, two monitoring/evaluation officer, and one front desk officer/receptionist.
c) Volunteers: We have fifteen volunteers who are also our support staff (six males, nine females).
d) Materials: We have an office space, a desktop computer, a Public Address system, and one laptop computer.
1.5 Main previous and on-going projects 
	Description
	Donor
	Implementation period
	Amount

	Pact REACH (Rapid and Effective Action Combating HIV/AIDS) Project: 
	Pact through the USAID
	August 2011-August 2012
	$52, 898.07

	Free Health Services of BP, Blood sugar, Malaria test treatment & Eye screening / treatment. Ipe- Akoko, Ondo State.
	gloHELP
	29th July 2011
	$1,806.84

	Sensitization on ‘Gender Inequality and Population Growth’. Fed. Gvt. Girls College, Akure,Ondo State
	gloHELP
	14th July 2011
	$934.71

	Sensitization Talk and Screening Exercise on Cervical and Breast Cancer for Women at Akoko South-East LGA.
	gloHELP
	June 2010
	$1,870.97

	Empowerment of 4 Widows with fully coupled grinding machine at Akoko South-East local Government
	gloHELP
	2010
	$1,354.84

	Education Grant for 80 Candidates for November/December 2010 GCE ‘O’ Level at Akoko South-East
	gloHELP
	2010
	$4,516.13

	Provision of food stuffs to destitute at Ago-Ireti Settlement, Akure, Ondo State.
	gloHELP
	7th May, 2011
	$812.903

	School sensitization  on Good Hygiene and Sanitation Practices at St. Peter’s Anglican Pry. Sch. Aponmu.
	gloHELP
	10th March, 2011
	$967.745


2. Background and summary of the project 

2.1 Title of the project : Rescue 3,000 Aponmu Villagers from Schistosomiasis ( Blood-Stained Urine).
2.2 Location   

Aponmu community, Akure south Local Government Area, Ondo state, Nigeria
2.3 Expected duration of the project :

One year
2.4 Needs assessment – Analysis of context and background 

Statement on the local context and on the revealed needs 

During GloHELP health promotion activities in Aponmu community, we discovered the high incidence of Schistosomoiasis in this community which is linked to the poor source of water. The major source of water supply in this community is the distant, slow-moving, dirty and foul smelling Aponmu River which is used not only for drinking, but also for food production and preparation, care of domestic animals, personal hygiene, care of the sick, cleaning, washing and sewage disposal. Other sources of water in this community include about six wells (very insufficient) and two boreholes (one is damaged).

Water collection activities are largely undertaken by girls and women in this community as they are the primary collectors, transporters, users and managers of domestic waters and promoters of home and community-based sanitation activities. These adversely affect the academic performance of in-school girls as they may have to fetch some kegs of water for domestic purposes before allowed to resume school almost daily, hence getting to school late, while their male counterparts are less responsible for such household chores. In addition, the people of the community lack enough information regarding water hygiene and sanitation and this has led to the outbreak of Schistosomiasis (a Neglected Tropical Disease) in the community. This illness currently has a strong negative impact on the children’s state of health and learning capabilities and may as well affect women’s reproductive health of infertility, preterm labour, menstrual disorders if no intervention is carried out in this community. The proposed project is a demand-driven one because it responds to the articulate needs of the people (particularly women and girls) of Aponmu community. Our needs analysis illustrated a very huge challenge of water safety and availability in that community.
The peculiarity of water and sanitation problem to the community is associated with the lack of access of the community members to potable water and this puts the community at a great risk of water borne infections. In fact, we can confirm that this issue is giving the Primary Health centre in the community huge concern. Our organization visited the Primary Health Centre in Aponmu community sometime in July 2011 on a courtesy/advocacy visit regarding the outbreak of Schistosomiasis and the nurse on duty remarked that it was difficult for them to control the disease as there was no enough drug to distribute to those suffering from the ailment. We therefore resolve that prevention mechanisms should be designed in that respect. That is why we are requesting for this fund.
Is there any other NGO working in the area on other or same issues ? 

Currently, we are reliably informed that no NGO is currently working in the community on Water and Sanitation or other projects. Retrospectively, some NGOs worked there in time past and the state government implemented some rural development projects there in previous administrations.
Is there a risk of overlapping with other NGOs, community based organisations or local authorities ?

There is no risk of overlapping with other NGOs because there is no NGO implementing water and sanitation projects currently. The projects of local authorities target education mainly. 
Brief Description of stakeholders of the area : 
The major stakeholders in Aponmu community are the:

· Community heads/leaders: These are the ‘Olu’ of Aponmu and his chiefs. They would assist us mobilize the community women and youths for the project. They shall also facilitate the release of land and assist in the monitoring of the project.

· Community-based groups/organization: These are the youth, women groups whose supports are needed to successfully implement the project.

· Environment department of Akure south Local Government: The department attends to issues regarding the environment mainly land use and water management.
2.5 Beneficiaries :

Number of direct beneficiaries ? Who are they ? Who will be the targeted group(s) ? Why they?

· Number of direct beneficiary: 3,000 (Three thousand) persons

· Who are they?: They are residents of the quarters where the boreholes will be constructed. Also, students of Aponmu Community Grammar school whose school is near to the project site would directly benefit from the project.

· The target group (s): The target groups are girls and women.

· Why we chose them: We chose them because they are the primary collectors, transporters, users and managers of domestic waters and promoters of home and community-based sanitation activities. Furthermore, they are more vulnerable as Schistosomiasis can affect their reproductive health. Moreover, towards the realization of the MDG 5, this project will greatly contribute to the improvement of maternal health and the reduction of maternal mortality.
Number of indirect beneficiaries ? Who are they? Why are they indirect beneficiaries?

· Number of indirect beneficiaries: 2,000 (two thousand) persons.

· Who are they?: These are people who do not reside in the quarters where the project is being implemented and those that pass through the project site to their farms or to the market. In addition, because the road from Akure to Ondo town passes through Aponmu, drivers and/or travellers may stop in Aponmu to buy agricultural produce especially palm oil and then use the water from any of these boreholes to wash or do ablution (religious washing).
· Why are they indirect beneficiaries: they are indirect beneficiaries because they access the water just occasionally.
What are the criteria you used to select the beneficiaries?
We selected the beneficiaries based on a participatory needs analysis with the community members as a result of the following:
· They are negatively affected by the far distance of water source, especially during pregnancy as the stress may result in complications .

· To improve the academic grades of girls: Girls in the community have poor grades compared with their male classmates as remarked by some school teachers during inter-personal discussions.
· To improve girl-child education/school attendance: The attendance of girls in Aponmu High school is lower compared to that of boys as was observed during our visits when girls were found outside school during class hours.
2.6 General objective of the project:

The general objective of the project is to improve access to water and hygiene conditions in Aponmu community in Akure South Local Government area of Ondo State.
2.7 Specific and measurable objectives of the project :

	Specific objectives
	Activities & results
	Indicators of outcome
	How to measure it?

	1. Objective 1: To increase access to safe water for 3,000 inhabitants of Aponmu community (especially women and girls) for domestic and community use. 


	Act 1: Sinking of a solar-powered borehole and installation of two overhead tanks: This is to increase access to portable water
	· The beneficiaries have access to 20 litres of water per person and per day
· Time necessary to fetch water does not exceed 30 minutes.

· The water is of good quality
	· Test of pumping
· Test of water quality

· Evaluation of project using questionnaire

	2. Objective 2: To reduce the occurrence of Schistosomiasis and other water-borne infections in Aponmu community 


	1. Act 1: Community sensitization on proper hygiene/sanitation.
	· Improvement in the  knowledge and awareness of water-borne infections in the communities

· Number of community sensitizations held

· Number of participants in the sensitization

	· Attendance sheets at the sensitization activities

	
	Act 2: Capacity building of 20 community members  on water sanitation and hygiene, including good hand-washing practices, using Peer Education model for propagation.
	· Number of Peer educators trained held

· . Improvement in the  knowledge and awareness of  water-borne infections in the  communities


	· Attendance sheets at the peer education classes
· Pre- and post- tests at Peer education classes

	3. Objective 3: Build capacity of two artisans/ machine repairer in the community on the repair of simple technical faults of a pumping machine.

4. 
	2. Act 1: Capacity building of two artisans (machine repairer) in the community for the pumping machine maintenance.
	· Borehole is functional one year after construction

· Minor faults are fixed by artisans
	· Monitoring/evaluation visits to the site


2.8 Activities:
· Sinking of a solar-powered boreholes and installation of two overhead tanks: In order to increase access to portable water in our target community, we agreed to sink a solar-powered boreholes for the community. Solar powered borehole seems appropriate because of the eraticism of electricity in the community and sunlight is a very stable power source in Nigeria and the community in particular. In addition, we see the need to store water so that the pumping machine would not be  turned on and off just anyhow. Prior to the sinking process, the land released by the community shall be prepared through clearing and then surveyed (i.e geological survey) to identify the proper site for the project where large volume of water is present. A small security house shall be constructed for the pumping machine.
· Capacity building of 20 community members (8 men and 12 girls/women) on water sanitation and hygiene, including good hand-washing practices, using Peer Education model for propagation : Our organization believes in the power of information to effect change and therefore we have chosen to adopt information propagation in the community using the peer education model. We shall train forty community members who will be paired at the end of the training so as to train other community members. Each pair will reach about 15 persons in 7 peer education classes per quarter. A peer education manual for Water Sanitation and Hygiene (WASH) will be designed for this purpose. The module will also cover Hygiene, Sanitation, Gender issues,  Good Handwashing Practices. The WASH training will be facilitated by experienced personnel.
· Community sensitization on proper hygiene/sanitation : Following advocacy visits to the community, community sensitization meetings shall be held so as to directly cater for the information needs of the beneficiaries and identify other water and sanitation concerns in the community. The community sensitization activities will also involve the distribution of IEC (Information, Education and Communication) materials.
· Capacity building of two artisans (machine repairers) in the community for the pumping machine maintenance: It is not impossible that the installed pumping machine develops some minor faults and it may be burdensome to bring a repairer from the capital city to fix such faults. It therefore seems appropriate to train two engine repairers in the community on the repair of pumping machine. We hope this will not be difficult because the trainees are engine repairers themselves. It is just to give them specific instructions on the repair of pumping machines. The training shall be handled by a specialist from the capital city (Akure).

2.9 Timeframe of activities
	
	Timeframe (in months)
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	7. Objective 3 : Build capacity of two artisans/machine repairers in the community on the repair of simple technical faults of a pumping machine.
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3. Project implementation, monitoring and evaluation 

3.1 Involvement of beneficiaries and other stakeholders in the project

· Olu of Aponmu and Community Heads: The Olu of Aponmu is the head of the community and has been a close associate of our organisation. He is always willing to collaborate with us on projects targeted at his community. Our team members visited him in his palace before applying for this granted and he assured us of his support.
· The Primary health centre: During the outbreak of Schistosomiasis in Aponmu community, our project team visited the Primary Health Centre in Aponmu to get more information about the preventive/curative measures being taken by the establishment. We believe they will not hesitate to render any assistance within their powers in the course of the project implementation.
· Volunteers: The community members are willing to volunteer as labour and peer educators in the project. Though not yet identified, the volunteers will play a vital role in the project. Their time, energy, skills will be of huge support for us.
· Ondo state ministry of Women Affairs: This government establishment coordinate the activities of Non-governmental organizations in the state. They form a part of our audience that receive the reports of the progress of the project on a monthly basis. Our relationship with them on this project will make the government appreciate what the French Embassy and our organization are doing in towards the development of the state.

3.2 Cross cutting issues covered by the project 
Indirect impact of the Project on issues such as empowerment of the communities, capacity building of local groups, environment, gender issues 
This project has some capacity building/development activities. These activities, mainly targeted at girls and women will definitely assist the beneficiaries to cope with the challenges water-borne infections. Because the project is gender sensitive, it would permit the discussions on gender issues in our various forums in the course of the project. One very good impact it has on gender issues is the risk of women trekking long distances to fetch water which may put them at the risk of sexual abuse. Also, it will alleviate the suffering of women/girls in getting water. The capacity building on water and sanitation will greatly help women to take good care of themselves and their families.
· Community empowerment: in the course of the project implementation, the community shall be helped to identify and prioritise water and sanitation challenges and assist them to make the development sustainable.
· Gender issues: This project addresses imbalances in gender relations, especially the marginalization of women in decision making. We hope to help them build better esteem that would propel them to contribute to the sustainable development of Aponmu community.
· Capacity building: Two capacity building activities form part of this project. The first one is Training of Peer Educators while the other one is Training of two artisans.
· Vulnerability Issues (Life Skills): Life skills will be taught in the course of project implementation as a result of challenges facing the people of Aponmu community such as poverty, . these skills would help them to cope with and overcome these challenges and help them make choices that will improve their lives and community. The skills to be taught in are Goal setting, Decision making, Assertiveness and Negotiation Skills.
3.3 Monitoring and evaluation

How the project will be monitored and evaluated ? By whom ?

Our organization has virile monitoring/evaluation strategies facilitated by well trained personnel. 
Baseline data shall be collected in the first three weeks of project implementation before starting the main intervention.

There would be monthly monitoring/evaluation visit to the project site; our reports will be complete and timely while our data shall be valid, reliable, of great integrity.
We shall create a systematic process of collecting and analyzing information to track the efficiency and effectiveness of our organization in the achievement of the project goals. Also, we shall provide useful information at periodic intervals through our monthly, quarterly and end-of-project reports.

Our Monitoring/Evaluation Officer is virile and seasoned in this important aspect of project implementation and has attended trainings on monitoring and evaluation. He is young and dynamic.
3.4 Risks and assumptions 
· Women and girls may not be willing to participate in the training programmes due to house chores and their petty businesses. We shall make the training programmes flexible as much as possible, but still qualitative. Also, we shall work hand-in-hand with the community heads to mobilize them for the training sessions.
· If youths are not well motivated by their leaders, they may be reluctant to contribute to the project, in terms of labour.

· Community’s inability to provide contributions as scheduled: (Proper sensitization will be done)

· Boring of low yield well that may not meet community expectation: (logbook of drilling work)

3.5 Sustainability of the project after the termination of the funding:

A water management committee comprising (2) two gloHELP staff and (5) five community members (three women) shall be set up to maintain the project. The committee will be trained on technical aspects of water management and basic financial management. This committee still ensure that good water quality is maintained at all times.

Moreover, the capacity of a professional artisan repairer in the community is developed to attend to simple mechanical fault the machine may develop. Machines develop mechanical arising faults from wear and tear and so by training artisan repairers, these faults will be fixed early enough (free of charge) such that it will not disrupt water supply.
In addition, a very affordable monthly subscription of water will be levied to buy necessary repair tools and water treatment products. In the course of maintenance, there may be the need to replace certain parts (e.g bolts/nuts) of the machines and also chemical products will be purchased to maintain the potability of the water ; all of these shall be financed through very affordable charges that shall be borne the beneficiaries.
4. Resources
4.1     Total amount of the project: $ 49,600.
4.2      Budget Summary

	Line Item

	Description

	$


	1

	Community Sensitisations(Distribution of Flyers)

	300


	2

	Sinking of Solar-Powered Borehole
	30,000

	3

	Screening/Tests and Treatments

	16,200


	4

	Peer Educators Training and Activities

	900


	5

	Training and Equipment of Artisan-Repairers

	600


	6

	Admin and Personnel Costs

	1,600


		Total

	49,600



	


4.1 Human Resources : 

Four project staff of our organization shall implement this project. They are:

· Project Coordinator 
Roles:

· Manages the strategic aspects of the grant

· Reviews high-level deliverables across practice. 

· Ensures engagement reviews and quality assurance procedures take place for all practice engagements. 

· Provides leadership to practice within a geographic area. 

· Develops, implements, and maintains sound business practices. 

· Develops and implements strategic objectives for practice that are aligned with the region's strategic initiatives

· Project Officer 
Roles:

· Assist in writing and reviewing quarterly progress reports to donors;

· Analyze project expenditures against deliverables;

· Ensure adherence to finance policies and procedures;

· Serve as liaison between field and state office

Other duties, as assigned
· Monitoring/Evaluation Officer 
Roles:

· The principal role of the Monitoring and Evaluation Officer is to collect data from, data clarification and cleaning, data analysis, preparation of M&E tools and technical reports, providing feedback and data collection guidance to the partner CBOs, data storage and interaction with the project staff and providing necessary research assistance to the project team.

· Supporting service providers to capture service data
· Maintaining confidentiality in storage of and access to clients information
· Ensuring that changes to the registers records are properly authenticated and documented
· Using the registers to complete monthly summary forms for each program area
· Ensure the correct and complete use of data collection tools
· The Monitoring and Evaluation Officer supports the assessment processes and in developing monitoring and      evaluation capacity building plans for needs identified

· The Monitoring and Evaluation Officer participates in programme evaluations and innovative / operation research studies in thematic areas

· The Monitoring and Evaluation Officer works with the other members of the team to contribute in implementation and review of effective monitoring for agreed project deliverables. 
· Finance/Admin Officer

· Ensure that all accounting records are maintained in line with Donors and Partners requirements.

· Preparation of periodic financial reports, (i.e. monthly/quarterly/annually)

· Preparation of monthly staff salary payroll and other related payment.

· Posting and updating prepayment and cash advances subsidiary ledger.

· Draw up annual budgets together with other responsible officers.
· Ensure relevant books and records are maintained for project activities.

· Ensure that all accounting records are updated promptly.

· Prepare monthly Bank Reconciliation statements for all bank accounts;

· In charge of payments and management sof the imprest account.

· Engage in other duties/ special assignments as may be required.
4.2 Implementing partners

The sinking of the borehole and installation of the solar pumping machine shall be done by Geologist
5. Miscellaneous

5.1 Visibility
There shall be media coverage of our activities during the implementation of this project. This is not unusual of our organisation as we normally engage media organisations in our activities to enhance our visibility in the state. Many of our past events were published in some state newspapers. But we would like to engage national newspapers this time round because of the importance of the project to Aponmu community and Ondo State government.
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