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II. Proposal Outline

1. STATEMENT OF THE PROBLEM AND JUSTIFICATION OF THE PROJECT
Introduction

Luuka Youth Development Association & Advisory Center an umbrella organization working all CBOs in Luuka district towards development of their members including orphans and vulnerable children who are in most cases not reflected in most organizations development plan. LUYUDAAC proposes to implement this one year project in Luuka district with a goal ‘’ensuring the protection of orphans and vulnerable children from all forms of physical, sexual or mental violence. The project will be targeting vulnerable children who are at a risk to child exploitation and abuse within their schools, homes and in their communities as well. The project will take a participatory approach as it will involve teachers, guardians and community leaders in order to protect the lives of children against abuse and exploitation. Children will also be involved in the project implementation for purposes of effectiveness and ownership. Children will be trained as child advocates and peer educators to pass the message on life skills, child rights and protection to other children. The project will target in and out of school orphans and vulnerable children plus guardians.

LUYUDAAC will work together with the probation officer at the district, local leaders and community leaders to reach out to the targeted beneficiaries and ensure proper implementation of the project activities.

Situational Analysis

There are currently estimated 1.8 million children, or 13 % of all children under 18 years of age in Uganda, who have lost one or both parents, paternal orphan hood is more common (11 %) than maternal orphan hood (5%). About 3% of these children have lost both parents. Half of orphan hood is due to AIDS and the number of orphan hood is likely to rise to 3.5 million by 2014.  Loss of one or both parents results in lack of proper care, and poorer economic condition limit access to education, good nutrition and socialization in many cases. The majority of Uganda’s orphans are being taken care within households a large proportion of which are single female widows (Mothers, grandmothers and aunts). These households are struggling to stretch limited resources to meet the increasing financial, psychological, and educational and health needs of a large number of dependants. An estimated 25% of all households in Uganda contain at least one orphan and an average orphan household has at least two more dependants than the standard Ugandan household. 

When extended family support is unavailable or insufficient, orphans face dropping out of school, caring for sick relatives, early marriages, discrimination and having their assets stripped after their parents die. As a result of HIV/AIDS, there is an increasing number of child headed households.

The vulnerability of children to various forms of abuse and exploitation in situations of conflict and refugee contexts has increasingly been recognized as a major and serious protection issue. Sexual exploitation and gender based violence were issues that received particular prominence in the 1996 United Nations Study on the impact of armed conflict in UNHCR’s ‘’Evaluation of UNHCR’s Efforts on behalf of children and Adolescents ‘’ (1997)
Child abuse includes the physical, emotional, or sexual mistreatment of a child, or the neglect of a child, in the context of a relationship of responsibility, trust or power, resulting in actual or potential harm to child’s physical and emotional health, survival and development.  Protection of vulnerable children is a crosscutting theme that assumes importance in the Ugandan context because of the very large number of children who are at risk or vulnerable due to poverty, insecurity or HIV/AIDS. Violence, abuse, neglect, exploitation and discrimination are not only human rights violations; they are also the most under-recognized and under-reported barriers to child survival and development throughout the life cycle of the child in non-conflict districts as well as in conflict –affected districts.

 Child rights violations are orphan layered or multiple ie; they are often inflicted in the context of previous violations. This, in turn, exacerbates the child’s vulnerability. In many cases a child is more likely to be discriminated against or stigmatized when she/he is affected by HIV/AIDS, has dropped out of school, is orphaned, is sick or is dressed very poorly. Loss of parental care, combined with poverty may lead children being exploited sexually and /or for labour. Extreme vulnerability tends to be multi-casual and needs to be analysed from a human rights perspective, rather than through identification of a single primary cause. 
The human rights of children are fully articulated in one treaty: the united Nations Convention n the rights of the child (CRC, 1989), offering the highest standard of protection and assistance. All children are supposed to be protected and enjoy their rights without discrimination, including the orphans and vulnerable children and adolescents.

Under the CRC, the child is entitled to protection from economic exploitation and from work that is likely to be hazardous or interfere with the child’s education or be harmful to the child’s health or development. The child needs to be protected from violence, including abuse and neglect, whether occurring in the family (domestic violence), in the community or in institutions. There is need to also protect children from all forms of sexual exploitation and sexual abuse. (Child prostitution and child pornography)
Article 24 of the constitution states’’ No person shall be subjected to any form of torture, cruel, inhuman or degrading treatment or punishment’’ the penal code act (S.221) and the children’s act (S.5) says protect children from all forms of violence, discrimination or abuse. 

A study conducted by world vision shows that sexual abuse is the biggest problem facing children in Uganda.  Children abused range from 10-17 years according to statistics of African Network for prevention and protection against child abuse and neglect. 
Problem Analysis
  The effects of HIV/AIDS have cause a lot of suffering among the households making them very vulnerable. There is increased number of orphans and vulnerable children in the district of which is as a result of AIDS and poverty. Vulnerable children are subject to abuse and exploitation by their relatives who in the name of taking care end up abusing them i.e. through child labour and sexual exploitation. Children are either abused physically, emotionally or sexually by their relatives and friends. Children are some times neglected by their parents when they can hardly afford to take care and provide basic needs. In Uganda Children are also subject to ritualistic abuse by people seeking for riches or practising cultural rituals. 

There are so many factors causing the problem for instance, there is lack of trained personnel in human and child rights especially at lower local governments break down of family care and support structures due to poverty and HIV and AIDS, lack of proper policies about child protection and corruption. Poverty leads to children having to seek for employment and fend for their families leading to child exploitation and conflict in families among others.

The death of a parent or guardian/caregiver affects a child’s emotional, physical and psychological wellbeing. Vulnerable children always lack the basic needs of life and do not enjoy their rights as children. Children lack education, clothing’s and beddings, shelter and food among others. OVC and their care givers lack adequate information and knowledge on children’s rights and responsibilities. With corruption within the community leaders and the judiciaries, and inadequate funds for caregivers to seek support from high authorities’ child abuse cases are solved within the villages and the perpetrators normally go un punished. 

The government of the republic of Uganda introduced Universal Primary Education but many children do not complete their studies. Most of the children who do not complete their studies are either orphans or vulnerable children. Children also lack career guidance and counselling on education and they study without vision for the future.  Children who do not attend school regularly normally miss out on class perform very poorly. LUYUDAAC realised that some times this is brought by Care givers lacking skills and knowledge on good parenting and roles of education to a child’s future. 

Parents take their children to school because they expect them to acquire skills that will help them in future. Children go to school with aspirations but some times schools threaten these aspirations. Teachers have not been guided on how to handle situations without violence. The message children get when they are beaten is that if you want some one to do want you want you must use force. These iron tools are some of the reasons to why some children do not attend school regularly hence leading to poor results.

Many OVC have been victims of psychosocial distress or trauma.  OVC have been abused by their guardians or foster parents and sometimes by their peers. Sexual abuse cases are common among vulnerable groups especially in the rural areas and urban slum areas were security is not effective on cases of child abuse.  
There are few cases reported to police but many more defilement cases are not reported but illegally handled locally in the community. Some cases are reported to police when negotiations fail and others are not reported because parents have lost trust in the judiciary including the police . Many of the perpetrators are left without being punished and continue to live in the community causing more trauma to the victims.

More so, with the breakdown of family structures, these children do not have the support to overcome such situations. As a result, children suffer from post traumatic stress disorders. Yet all too often a child’s psychosocial scares receive less attention than their more immediate physical ailments (UNAIDS,2001). Less attention has been paid to generation or application of support needed to lessen the emotional impact of HIV/AIDS orphan hood on these highly vulnerable children (Wakweya et al, 2002). It is a concern and problem for the country that many emotionally unstable children pass through childhood without love, support and guidance and later become responsible adult members of society.

Children need information on HIV and AIDS and also life skills for self defense. With exposure to information the risk and vulnerability to diseases like AIDS and other STI’s reduces. Girls are able to escape early pregnancies that have affected their level of education to some extend. Orphans and Vulnerable children especially girls miss out education opportunities because of cultural and gender biases. Most education opportunities are passed to boys leaving girls behind, and the most vulnerable are those that have lost both parents. Performances of these children at school are also very low due to either discrimination or stigma in communities where they live and children living with HIV are most affected. 
2. OVERVIEW OF THE PROJECT
The project will be implemented in the sub counties of Bukoma, Ikumbya, Bukanga, Irongo, Nawampiti, Waibuga and Bulongo. The project will be implemented in a participatory approach involving children in planning, implementation and monitoring of activities.

Based on available information above and lessons from the previous projects show that children are abused at all stages in life and the most affected age is from age of 10-17 years. 

The project has been designed out of the experience from the previously implemented OVC projects. Children that are most vulnerable come from families that have lost social structures or families affected by domestic violence. Many children have been abandoned by one or two parents and left on their own. During the implementation of the OVC project it was realized that many fathers have abandoned their families without any support and yet some of these children hardly have land from which they can earn income. 

There are different forms of abused inflicted on children ranging from physical abuse, sexual abuse, emotion abuse and psychological abuse. Children normally experience all these forms of abuse in their lives and in course of development. Girls face both physical and sexual abuse and this is evident by so many child mothers within Luuka Communities. Children are abused by their parents, relatives, teachers and their peers. The project would like to address sexual harassments, rape, and defilement as forms of sexual abuse since sexual abuse was very common in the targeted area. 

Selection Criteria

LUYUDAAC will hold meetings with School teachers, community leaders, child protection committees and members of the community in each sub county for the selection of vulnerable children to be supported by the program. In the meeting community members will be requested to come up with vulnerable children selection criteria in relation to child protection with guidance from the project officer that will be acceptable by all while focusing on the issues that make children vulnerable and prone to abuse, exploitation and neglect.  Children targeted are between the ages of 0-17 years both in and out of school children. The project will target  vulnerable children, 500 males and 700 females as direct beneficiaries while 300 vulnerable children as indirect beneficiaries

Community participation and involvement will ensure transparency and fairness hence community ownership of the program. Among the members, a committee will be selected for the selection of the most vulnerable households with or without an abused orphan or a vulnerable child.   The Program officer will then carry out a home to home visit to verify the selection to ensure the support reaches the right children.

The community leaders together with the program officer will identify and select other community structures  within the community that are child centered  such as Child mediators, CORPS, Child advocates for collaboration and networking to ensure effective implementation of the project. These structures will help in visiting the homes of these children and ensure no more cases of child abuse and in case of any abuse then it should be reported immediately for intervention.

Implementation strategy

The project will address this by applying prevention strategies and also response strategies where there are already victims of abuse. 

Prevention strategies

Child abuse should be a concern to all development partners, Primary School teachers and also to the entire community as well. Children that have been abused sexually or physically can not leave an upright life unless there has been psychosocial support to the child. The most abused children are the vulnerable children who are orphans, neglected, HIV positive, very poor children and the disabled. Some of these children lack the basic needs of life and have also lost their social structures.  The vulnerable children especially the girl child will be targets to be trained in life skills for self defence and self esteem. 

The children are mainly abused by their foster fathers, mothers, peers, drunkards and teachers yet they are supposed to be the caretakers of these children. The project will carry out sensitization meetings targeting the families, teachers, peers and the entire community on child rights and responsibilities, effects of child abuse on a child and Psychosocial support

The project will also create awareness on issues like sexual abuse and exploitation to change agents such as the Police, NGOs especially those focusing on child rights, judiciary, Community leaders and teachers. The project will support the awareness campaigns which will be in form of meetings and others in form of Rallies. 

Children ( in and out of School) will be trained as child advocates and peer educators for both in and out of school. This strategy will empower children to stand up and speak against abuse and also fight for their rights. These children will help in the identification of children abused so as to have early medical check up and treatment. 

Advocacy meetings will be organized and supported by the project budget. The meetings will focus on different forms of abuses experienced by the children and the abusers and feed back will be given for further planning and intervention.

Response strategies

Referral mechanism from the village to the district probation and welfare office will be identified to ensure effective protection of vulnerable children especially victims of rape and neglect. The village and parish development committees will work hand in hand with child protection committees in helping the abused children get support. The committees will ensure that LUYUDAAC is aware of the situation at hand to enable it report the case to the probation office. Coordination and networking will be strengthened for purposes of project effective implementation. 

Child rights clubs will be formed both in School and in the community ,trained and vulnerable children will be encouraged to join child rights clubs to freely interact with other children in school and in their communities. Children will be involved in recreation games such as football, volley ball, net ball, chess and tennis which will help them to reduce vulnerability.

There will be Schools and  community advocacy meetings which will be conducted by LUYUDAAC together with the probation office and other child centered organizations. There will be continuous data collection on issues concerning child abuse and exploitation through out the project cycle for further intervention 

The project will involves sensitization, mobilization, talk shows, dram activities on protection and prevention of child abuse and neglect, mobilization and sensitization on child rights,  dissemination of information, laws on child rights, on violence in schools, protection of children from sexual abuse and harassments , talks with teachers and community members and leaders , guardians and parents pupil –teacher dialogues, campaigns to reduce to reduce physical violence against children . Some of these vulnerable children have lost one or both parents to HIV and AIDS and have seen them die of the disease; therefore these children have been traumatized and tortured by the effects their parents’ death. Death effects affect children differently at different stages of development.

Vulnerable children participation in the program especially in the planning, implementation and monitoring will be encouraged. Vulnerable children will implement the efforts to fight against Child abuses, exploitation, discrimination, neglect and ensure children have a free and protective environment to live in. vulnerable children will get involved in educating their peers on their rights, life skills and prevention against HIV and AIDS through debates and Music Dance and Drama. 

Community structures such as child advocates, child mentors and child managers will make follow ups on vulnerable children and build their copying mechanisms through counseling and will do referral of cases they can not handle to the probation office after informing LUYUDAAC.

Resource mapping for the victims in the sub counties of operation for instance available medical facilities with trained child care specialist, schools, vocational schools, community child managers/animators will help in measuring results and for purposes of sustainability. Resource mapping will further help the sub counties and the district in technical planning and future resource allocation. The district and sub county leaders will be involved in planning, monitoring and evaluation of the project

The project will involve stakeholders at all levels for the sustainability of project results. These levels include School teachers,  individuals, family and community level. A participatory approach in the monitoring and evaluation of the project will be ensured and lessons and achievements will be shared with beneficiaries and other stakeholders.  
Mission

Alleviate poverty, conserve and sustainably manage the environment in partnership with the neighbouring communities and other stake holders for the benefit of the global community.

Vision 

Development of all youth members category female and male as activities of importance both to members and the national economy. 

To fulfil her mission, LUYUDAAC focused and continues to focus on integrated holistic commitment to transformational development which is community based and sustainable. LUYUDAAC has worked with local women groups and youth groups to undertake a wide range of activities like training members in modern agricultural production technologies, child development , promotion of HIV/AIDS awareness, reduce infection, reduce poverty and build the capacity and skills for the community to own the project effectively.

Current programs 

· Extension of educational support to orphans and Vulnerable children

· Training of Rotational Savings and Credit Association in savings and credit operations.

 Previous programs 
· HIV/AIDS Care, prevention and treatment.

· Supporting affected families mainly HIV-infected and affected widows  to earn  income by providing In-Calf Fresian Dairy Cows which even at present members are earning income through milk sale
The purpose of the project is to reduce the risk of vulnerable children to child abuse in Luuka district through raising awareness, strengthening the capacity of families, and respond to the needs of affected children.  

 In order to achieve the above purpose the following objectives have been designed; 

Objective 1: To strengthen the capacity of families, primary school teachers and the community to Care, support and protect vulnerable children.

Strategies: Capacity for targeted individuals will be built by training them in child protection, child rights and responsibilities, and sensitize the community on child abuse, exploitation, discrimination, neglect and child labour. Abused children will be assisted to access health services, the project officer will work together with the police and ensure children are protected.  Primary School teachers Care givers and guardians will be sensitized on seeking help from the relevant people and institution in case of abuse of a child in their community. Other strategies to be used will include: collaboration with service providers to protect children from sexual abuse and exploitation. 
Inter-mediate result 1.1 
Schools, Families and community members respond appropriately to issues of child abuse and exploitation.

Activities:

1.  Identify 80 child protection committee members in Seven sub counties

Child protection committees established at sub county levels will help in identifying vulnerable children, assist those abused and make referrals where necessary to police and other village courts. The child protection committee will do monitoring and investigating of complaints and also will be involved in the mapping of survivors of sexual abuse and other forms of gender based violence. The committee will as well be trained in child mediation skills to ensure fairness in the case. Child protection committees will also be given a fresher training in counselling skills and child rights and responsibilities. Child protection committees will be encouraged to organize vulnerable families into groups and later be linked to other organizations. .Forming groups will help vulnerable families improving on their household incomes.
2. Hold Quarterly meetings with child protection committees, Primary School Heads and  teachers  on issues of child abuse, neglect and discrimination

Child protection committees will be responsible to make follow ups on cases of abuse and exploitation of children. They will also ensure their no cases of abuse in the communities and identifying gaps within the project. The meetings will help in finding out gaps and new issues concerning children and find a way forward for all gaps and issues mentioned. Meetings will be in form of reviews and community /local leaders will be involved to have broad understanding of the problem affecting children in the communities. 

3. Conduct community sensitization meetings on child abuse, exploitation and rights and responsibilities of children. 

Community sensitization meetings will be conducted to make the community aware about the magnitude of child abuse and exploitation within their communities and primary schools  and be involved in finding solutions on how abuse can be stopped, tracing and punishing the perpetrator. The community and school sensitization meetings will comprise preventive education campaigns against the negative consequences of ill treatment of children. Care givers, guardians and school representatives of vulnerable children will be mobilized and be among the people to attend the meetings. This will be organized by LUYUDAAC together with the community leaders and be held at the sub counties of the targeted areas.

4. Develop and distribute IEC materials on child rights, child abuse and exploitation

Information, Education and Communication materials will be obtained from organizations handling issues of child protection such as Ministry of Gender, Labour and Social development, Save the Children for community awareness on child abuse and neglect. 

The IEC materials will include flyers, posters, T-shirts and stickers. Other organisations targeting the same community will be approached and requested to distribute the IEC materials to ensure wide coverage in the districts. Were possible, project staff will deliver the same messages when they interact with the program participants.    The organization will distribute 1000 IEC materials to reach out to about 6000 people. EC materials will educate both literate and the illiterate on issues concerning the rights of children.  

Objective 2:  Support child rights education and ensure a protective environment for vulnerable children

Strategy.

The strategy to carry out child rights education will employ the children themselves taking the lead to identify their rights and carry out advocacy in respect to their rights. Children/ young people advocating for their rights will generate action and increased accountability from different duty bears in the rights and young people. The Project will encourage children participating in making informed decisions on key issues that affect their lives and enhance cohesiveness between law makers, enforcement agents to appropriately respond to their protection from their abusers.  Families of vulnerable children will also be sensitized on the rights of children.

Intermediate result 1.1:  Reduced cases of child abuse and exploitation due to community involvement in protection of children’s rights.

Activities

1. Carry out a baseline survey on defilement and early marriages

The organization will carry out a survey to find out the reasons why children are defiled, effects of sexual abuse on children and causes of early marriages especially among young girls. The data obtained from the police and probation office is only for those that report but more children are defiled and married off by their parents at an early age and there no interventions made by the police or local councils. The study will be carried out in the five sub counties of operation.
2. Conduct and support family and school  sensitization meetings on child rights and responsibilities. 

Children have rights like any other human being and also tasks to perform while at home and at school that suits them as children. Experience from the previous programs show that majority of the parents do not know about children’s rights and responsibilities. Children 15-17 are not taken as children by some parents instead they look at them as adults who can be married off and they get bride price. By the end of the meetings parents, teachers and guardians  will have got knowledge on child rights and their responsibilities as parents in fulfilling the human rights of children. Emphasise will be put on education to avoid the so many school dropouts even after the introduction of UPE and USE by the government.

3. Participate in the day of the African child

Children will be mobilized and organized to join the recent of the world in commemorating the day of the African child. School clubs such as young talk, child rights club, music dance and dram will be invited to perform on that day. This will lead to increased child participation in children issues hence community discussions on the rights of children and it is also a form of advocacy. Children will be transported from their schools and community and they will also be given lunch and transport back. School clubs that will perform on that day will equally be supported by the project.

Intermediate result 1.2: A child friendly environment established and sustained by 2013
1. Train 60 school teachers and OVC committee members on the prevention and response to child abuse,  child rights and responsibilities 

Children need a friendly environment in order for them to concentrate on their studies and perform well in class, an environment free from abuse by their own fellow children, teachers or even their parents. Teachers will be trained in child rights and responsibilities, prevention of child abuse and in case of any how best can they respond to the situation. Teachers spend much time with pupils and therefore need to understand their vulnerability and hence a need to protection. After the training teachers and members of the OVC committee will have developed skills on how to establish systems /mechanisms of preventing and responding to child abuse in schools and communities. The OVC community members will include LC1s, Guardians, OVC caregivers, teachers among others, LUYUDAAC will discuss with the community members and leaders on the selection of members to be included on the OVC committee if there is none in the Sub Countie in line with the NSSPI and OVC policy.
2. Form and support 60 child rights clubs in both School and at each of the seven sub county.   

The formed clubs for in and out of school children will help reach out to abused children within their schools and communities and report to the relevant offices. The clubs will also help in advocating for the rights of children at all levels. Child rights advocates and peer educators will be members of these clubs. The clubs members will organize debates on child rights in their schools and in the community. The project will also support inter schools and inter villages  discussions on the rights of children and responsibilities, child abuse especially focusing on sexual abuse and exploitation and neglect. Children will be able to share experience during these meetings and help in finding solutions on issues concerning them. The child rights clubs will also sensitize their fellow students/ pupils on HIV/AIDS. The clubs will be supported with recreation facilities such as balls, drafts, rundles, tennis balls, volley balls and nets. 

3. Identify and train 50 child rights advocates 
A right is defined as international human rights applicable to children, set out primarily in the UN CRC but also to be found in all other human rights conventions. Children have a right to basic needs like shelter, food, education, clothes, medical care, and a right to live. However so many children have fallen out as victims of circumstances and have ended up living a miserable life. Children have been defiled, harassed sexually and others physically violated in communities or at their homes. Three child advocates will be selected from each of the  14 primary  schools  in the county while 9 out of school advocates will as well be selected. Child advocates will be trained in child rights, child abuse and exploitation. The in school children trained will also sensitize other children, guardians and their parents during school debates, seminars and school functions on the rights of children 

4. Train 70 teachers in psychosocial  care and support of vulnerable children

Psychosocial support is a child cantered methodology that all teachers need to learn because among the children they handle some of them are vulnerable. Children need to be counselled whenever they are emotionally traumatized and stigmatized. Vulnerable children have a lot of psychosocial problems since some of them stay with relatives and friends who ill treat them and are not bothered about their welfare. 
5. Conduct monitoring/field follow ups

The project officer together with the coordinator will conduct monitoring/field visits to establish the progress of the project, identify gaps , document best practices and lessons learnt. 

JUSTIFICATION.

There are many organizations both international and local working on issues of children the government inclusive. However very few tackle the issue of child abuse and exploitation and yet there are so many children abused sexually either through rape or sexual harassment. Other children have been subject to child labour and others rejected and abandoned/ neglected  by their irresponsible guardians and parents. Most organizations have provided food, clothing, school fees, beddings; some have renovated shelters and psychosocial support to vulnerable children but not specifically to the abused children. During the implementation of the previous projects the organization realized an increase in the number of child mothers in Luuka district. This means that there is high rate of defilement in the communities and sexual harassment of young girls. Previous Efforts have basically responded to the basic needs of children although there still more vulnerable children in need of the support due to the overwhelming number of vulnerable children in communities.

Over years, the Ugandan government and other stakeholders have increased their effort to address the needs of OVC by the government and other development partners has always been limited due to inadequate resources, poor structures and low capacities to deliver. To address some of these gaps the project implementers will use community based approach in which the community, vulnerable children and their care givers will be involved.

BENEFICIARIES/PARTICIPANTS: Specify who the direct project beneficiaries are, how many (disaggregated by sex), their level of contribution and participation in the project and the benefits they will derive from the project. 

The project direct beneficiaries are survivors of sexual abuse and other vulnerable children. The project will target 1,500 vulnerable children, 700 girls and 500 boys while 300 will be indirect beneficiaries . Girls are more than boys because they are most vulnerable. The targeted children will range from 0-18 years of age both boys and girls. 

OVC will participate in the project activities at all levels, they will be involved in planning, implementation and monitoring. They will be involved in fighting against child abuse, violence, exploitation, discrimination and neglect through ‘’stop violence against children’’ campaigns in their primary schools and communities. This will be done through providing psychosocial support to the peers and younger children who have been abused, life skills to their peers and taking part in sensitization campaigns through Music, Dance and Drama 

Children will acquire life skills that will help them develop self defensive mechanism especially the girl child and  counseling skills and the rights and responsibilities of children. This will help them fight violence against children in their communities and schools.
Community members, primary school teachers, community leaders and caregivers will also participate in the project implementation by taking part in the mobilization for the target group and sensitization campaigns against child abuse, neglect, discrimination and exploitation.

DESCRIPTION OF ACTIVITIES:

Activities should follow a logical sequence, be precise and should be realistically achievable in the proposed timeframe. 

	 Result
	 Outputs
	Proposed Activities

	1. OVC families and community leaders respond appropriately to issues of child abuse and exploitation.
	1.1. 80 child protection committees identified strengthened  and trained

1.2 .4 quarterly meetings conducted 
	a) Identify and select OVC committee members
b) Hold quarterly meetings with child protection committees on issues of child abuse, neglect and discrimination



	
	1.2 4 community sensitization meetings conducted 
	a) Conduct community sensitization meetings on child abuse, exploitation and rights and responsibilities of children. 

	
	1.3  1,000 IEC materials developed and distributed
	a).Develop and distribute IEC materials on child rights, child abuse and exploitation

	
	1.4 20 field monitoring visits conducted
	Conduct field monitoring visits

	2. Reduced cases of child abuse and exploitation due to community involvement in protection of children’s rights.
	2.1a 1 baseline survey conducted 


	a).Carry out a baseline survey on defilement and early marriages



	
	2. 72 family sensitization meetings conducted
	a) Conduct and support OVC family sensitization meetings on child rights and responsibilities

	
	2.3. 45 Children commemorate the day of the African child
	a) Participate in the day of the African child

	3.A child friendly school environment established and sustained by 2008


	3.1 60 school teachers and OVC committee members trained 
	a)Train 60 school teachers and OVC committee members on the prevention and response to child abuse, child rights and responsibilities


	
	3.2a 50 child rights advocates trained

3.2b 60 child rights clubs formed
	a)Identify and train 50 child rights advocates 

b)Form and support 60 child rights clubs in 5 sub counties   

	
	3.3 70 teachers trained psychosocial care and support
	a) Train 70 teachers in psychosocial  care and support to vulnerable children


PROJECT MONITORING FRAMEWORK: 

	Outputs
	Activities 
	Indicators 

	 80 child protection committee established and trained
	Establish and train child protection committees in five sub counties


	#of child protection committees established



	4 quarterly meetings conducted
	Hold Quarterly meetings with child protection committees on issues of child abuse, neglect and discrimination
	# of meetings conducted

	  community sensitization meetings conducted 
	 Conduct sensitization meetings on child abuse, exploitation and rights and responsibilities of children.
	# of community sensitization meetings conducted

	 1,000 IEC materials developed and distributed
	Develop and distribute IEC materials on child rights, child abuse and exploitation
	# of IEC materials developed and distributed

	20 follow ups conducted
	Conduct follow ups on cup activities
	# of  field visits conducted

	 1 baseline survey conducted 


	Carry out a baseline survey on defilement and early marriages
	# of baseline survey conducted 

	8 family sensitization meetings conducted 
	Conduct family sensitization on child rights and responsibilities, abuse and exploitation
	# of OVC caregivers sensitized

# of sensitization meetings held

	45 Children commemorate the day of the African child
	Participate in the day of the African child
	# of children supported to participate 

	80 teachers and OVC committee members trained in prevention and response to child abuse, child rights and responsibility
	a)Train school teachers on the prevention and response to child abuse, child rights and responsibilities

	# of teachers trained

	50 child advocates trained
	a)Identify and train 17 child rights advocates 


	# of child advocates trained

	60 child rights clubs formed and supported
	b)Form and support  child rights clubs 
	# of child rights clubs formed and supported

	70 teachers trained in psychosocial care and support
	a) Train teachers in psychosocial  care and support to vulnerable children
	# of teachers trained 


