NGANDO UNIVERSAL CENTER

P.O. Box 30364-00100 Nairobi

Tel: 254 722 697 877

Email: ngandounice@yahoo.com

C/o Martin Mala Wanjala




RE: A SUPPORT REQUEST FOR NGANDO UNIVERSAL CENTRE
This is to request for support to our centre that caters for orphans, women  and other disadvantaged poor in Nairobi.

Ngando Universal Centre is a community based organization project located in one of the slums areas in Nairobi. It is supporting needy women and children and the vulnerable i.e. orphans, street kids, and children from extremely poor homes.

Since its inception in 2006, the slum community has been the major financier of the center.

Recent trends indicate that the community members and the parents of pupils at center are unable to sustain the center and can not even manage to pay an amount of $5 charged per pupil per term. This has caused a drastic deterioration in standards and it has now become apparently certain that unless the center is supported financially and materially, it is likely to crumble and close down.

The requested support will enable the centre not only to respond to the educational requirements of the children  and women needs currently undergoing rehabilitation  and care who are either orphaned widows, widowers and others from very poor background, but will support the sanitation system and offer other basic facilities for their comfort and other basic  facilities..

On the basis of the above said, we hope that your esteemed office will respond positively to this inevitable concern.

We look forward to your response and advice
Yours faithfully,

Susan Kanguha

Director 

Ngando Universal Center
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1.0 Organizational Background

Ngando Universal Centre  (NUC) is a non political, non religious and non profit making CMO registered in Kenya with its Head Office in Dagoretti , Nairobi.

The organization is dedicated to improve the welfare of children’ and the poor. NUC assists in community development projects and social welfare projects aimed at assisting the needy.

Currently, the organization is running a support programme in Nairobi-Kenya which is aimed at provision of educational programmes, nutritional foods to the women and children who are under the threat of malnutrition. The project is addressing poor families whose livelihoods are affected adversely due to effects of economic, social and political problems.

NUC tries to reach as many families as possible to assist them in skill training and direct assistance to enable them achieve educational services food security and initiate other income generating activities to improve their livelihoods.

1.2 Project Background

Following the post election violence that was witnessed in Kenya, many families were internally displaced. Women and Children bore the burden of facing diverse problems. Others were separated from parents and even most families were separated with others being in different camps.

Farming activities came to a halt which has become a big threat to food security. Still we have children in camps and learning activities are adversely affected. With such disorganized families and socio-economic change of activities, the effects are felt negatively at family levels. 

The resettlement process has begun and families are now being moved to their original homes. This process appeals for concerted efforts and great support to enable families resettle. Given most activities came to a stand still, NUC is trying to put its contribution to this process by assisting the children and families with food and other requirements for settlement.

Also the organization wants to undertake qualitative research to ascertain the root causes of such violence and the effects to children and family welfare so that in future we shall not witness such problem which had direct negative impact on families and the society as a whole. Research shall also cover the effects of resettlement to enable the process to be done efficiently for the welfare of the community especially those who were affected.

Counseling will also be done by NUC to enable those affected overcome the trauma and start to rebuild their lives.

1.3 Justification of the project

Following the hardships Kenyans face a lot of problems, among them:- 

· Many households are facing domestic problems due to poverty
· Transport system is expensive affecting movement of goods and services hence some people in some areas.

· Leaders took political opportunities rather than embracing the welfare of people and never even take account that children are innocent but will suffer most.

· Ethnical problems are very much evident even at family level especially those married from close border.
· Research process is necessary to ascertain real facts on how communities co exists which can come out with recommendations on how the people can co-exist mutually. 

1.4 Project objectives

(a) School care and education for the needy.

(b) Home based care for needy children and needy families through provision of goods and services.

(c) Undertake qualitative research on problems facing children and families in Kenya and make recommendations on how best children and family welfare can be done.

(d) Assist in initiating income generating projects for the families to enhance their welfare.

(e) Offer counseling services to families and children.
(f) Educate through awareness seminars and workshops on family bonds which is aimed at strengthening the families.

(g) Offer food supplies to poor families and also nutritional foodstuffs to children in poor backyards.

(h) Support to schools and children homes that cater for the orphans, the poor and other disadvantaged groups.

(i) Financial support to poor families to provide basic needs to their children and also educate them.

(j) Support projects for the poor families and children in communities.

(k) Help in the reunion of disadvantaged   families for their welfare and the welfare of children disadvantaged  children.
1.5 Work Plan

· NUC shall undertake research in those communities that are affected by poverty. 

· The organization shall undertake counseling sessions among the poor.
· Provision of goods and services to the needy children women and families in form of home based care (HBC).

· Initiate income generating projects for poor families through skills training and financial support.

· Initiate pro-poor community projects that can have direct impact for improvement of the livelihoods of the poor.
· Encouraging medical supply to the children and poor families for their heath care.

· Lobby government and other authorities to strengthen legislations that are for the welfare of children and families.

· Discourage communities from engaging in harmful traditional practices that affect children like Female Genital Mutilation (FGM), Child Labour. Also for families, the issues of divorce, wife inheritance etc

1.6 Implementation process

NUC has already set up a technical committee to undertake this process that comprises of highly qualified personnel on children and family welfare issues.

The organization shall undertake intensive ground work and already has identified the potential target beneficiaries who need the support required.

There shall be systematic implementation process to ensure the targets are reached through direct intervention where necessary.

Short term objectives will involve direct assistance to the  needy children and families through home based care system.

Long term objective shall also be undertaken over time through skills training and intensive research to come up with long term solutions to the problems in the communities that affect children and families.

1.7 Monitoring and Evaluation

There shall be quarterly monitoring and evaluation to be undertaken by the organization. 

Monitoring shall be done through closely looking at the benchmarks set for the project to ensure that the project is always on course.

Evaluation will be done at every quarter and report written and submitted to funding bodies which shall specify the impact achieved at the ground.

1.8 Board Members

1. Margaret Iminza - Chairperson
2. James Nyaanga  - Secretary
3. Gladys Mboone -  Treasurer
4. Elizabeth Atieno   - Member 
1.9
(a)
Budgetary Requirements

NUC requires funding for assisting the needy children, women and poor families especially in providing support services. Other funds required are to support these families initiate income generating activities. More funds will go for research on problems facing families, women and children in communities. The organization shall offer skill training programmes for needy families and offer counseling sessions within communities. 

(b) Budget Breakdown

(i)
Goods and services

                           US$
 2,000
(ii)
Capacity Building



         US$   2,000

 (vi)
Stationery and reports




US$   1,000

(vii)
Monitoring and evaluation



US$
    500

(viii)
Transport costs





US$
 2,000
(ix)
Other costs





US$
 1,000


TOTAL






US$  8,500
ACCOUNT DETAILS

Bank Name: co-operative Bank of Kenya

Branch: Coop House

Acc Name: Ngando universal center

Acc No: 01100 00 307960 00

COUNTRY:   Kenya
SWIFT CODE: KCOOKENA
