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1. Name of Project: Vilaque Water Project
2. General Information:

2.1. Location: This Project is located in the Pacajes province, in the Santiago de Callapa municipality. It is located approximately 41 Km from Patacamaya. 
2.2. Geography: The area is generally cold and dry. The community is at risk of hail and freezing temperatures.
2.3. Population: QBL’s diagnostic encountered 38 families living permanently in the community. Each family has an average of 4-5 members. The 2011 census found that 60% of the families in the community had unmet basic needs.
2.4. Economy: Most families in this area farm and have animals. Traditional Andean crops are the main source of income, with sheep, llamas and cattle to a lesser extent. There has been no training to improve the traditional agricultural methods.
2.5. Society: The community lacks any health infrastructure, the closest health post is in Puchuni. The most frequent illnesses in children are diarrhea and respiratory infections. 81% of the homes have thatched roofs. Families currently get their water from open water wells or springs, with a small number of families using streams. They do not have access to electricity. 26% of the families have rustic latrines.
3. Partner organization: The community requested this project, but the municipality will provide funding.
4. Project Description

4.1. Justification: The community currently lacks a water system and in areas where water is available, it is often salty.
4.2. Logical Framework: This project will improve access to water and health of 38 families by providing them with a water system and training them in hygiene, water system maintenance and community organization.
4.3. Beneficiaries: This project will benefit 38 families
5. Plan: QBL will organize the community and elect a project committee who will organize the community to do work for the project. QBL will then do a final determination of the project design to work out any final changes that the community may request. The project will involve several small subsystems that will provide water to 34 families and hand pumps to the other 4 families. QBL will hold interview community members in order to get baseline data and hold training events in hygiene, water system maintenance and community organization. After finishing the project, the community will inaugurate the system with the community and write the final report. Finally, QBL will make monitoring visits to the community for 18 months after finishing the project. 
6. Project Budget: 

	Description
	Unit
	#
	Unit
	Total
	Contribution per Source

	
	
	
	Price
	(Bs)
	Local
	Municip
	QBL (Bs)
	QBL ($us)

	Pre-Funding
	
	
	
	
	
	
	1614,68
	236,06

	Human Resources
	
	
	
	
	
	
	
	

	Diagnostic
	Trips
	3
	160
	480.00
	
	
	480.00
	70.18

	Photocopies, radio ads
	global
	1
	95
	95.00
	
	
	95.00
	13.89

	Developing Proposal
	Days
	4
	259.92
	1039.68
	
	
	1039.68
	152.00

	Funding
	
	
	
	
	
	
	102996.45
	15057.96

	A. Management Costs
	
	
	
	
	
	
	
	

	Administrative Expenses
	
	
	
	
	
	
	
	

	B. Resources
	
	
	
	
	
	
	24159.58
	3532.10

	Human Resources
	
	
	
	
	
	
	
	

	Hygiene Training and Baseline Data interviews
	Glb
	1.0
	2394.00
	2394.00
	
	
	2394.00
	350.00

	Training, Maintenance and Community Organization
	Glb
	1.00
	2100.00
	2100.00
	
	
	2100.00
	307.02

	QBL Staffing
	Months
	6.00
	1039.68
	6238.08
	
	
	6238.08
	912.00

	Labor
	
	
	
	
	
	
	
	

	Local Labor
	Gbl
	1.00
	15932.50
	15932.50
	4944.50
	0.00
	10988.00
	1606.43

	Tools and Equipment
	
	
	
	
	
	
	
	

	Tools and Equipment
	Gbl
	1.00
	2439.50
	2439.50
	
	
	2439.50
	356.65

	C Fixed Costs
	
	
	
	
	
	
	64222.87
	9389.31

	Supplies and Materials
	
	
	
	
	
	
	
	

	13 Subsystems
	Gbl
	1
	170434.7
	170434.7
	73431.15
	38358.34
	58645.19
	8573.87

	Manual Pumps
	Gbl
	4.00
	2320.50
	9282.00
	682.40
	6600.00
	1999.60
	292.34

	Printing System Plans
	Unit
	3.00
	12.00
	36.00
	
	
	36.00
	5.26

	Water Tests
	Gbl
	1.00
	1026.00
	1026.00
	
	
	1026.00
	150.00

	Health Kits
	Piece
	61.00
	40.00
	2440.00
	
	
	2440.00
	356.73

	Training Manuals
	Unit
	25.36
	3.00
	76.08
	
	
	76.08
	11.12

	D. Services and Transport
	
	
	
	
	
	
	12204.00
	1784.21

	Transportation Materials
	Gbl
	1.00
	4104.00
	4104.00
	
	
	4104.00
	600.00

	Staff Travel Expenses
	Months
	6.00
	675.00
	8100.00
	
	
	8100.00
	1184.21

	Post Funding
	
	
	
	
	
	
	2410.00
	352.34

	Visit, 3 months
	Day
	2
	225.0
	450.00
	
	
	450.00
	65.79

	Visit, 6 months
	Day
	2
	225.0
	450.00
	
	
	450.00
	65.79

	Visit, 9 months
	Day
	2
	225.0
	450.00
	
	
	450.00
	65.79

	Visit, 12 months
	Day
	2
	225.0
	450.00
	
	
	450.00
	65.79

	Visit, 18 months
	Day
	2
	225.0
	450.00
	
	
	450.00
	65.79

	Final Report
	Gbl
	1
	160
	160.00
	
	
	160.00
	23.39

	Total Per Source, Bolivianos
	228627,51
	79058,05
	44958,33
	104611,13
	15294,02

	Total per source, US$
	33425,07
	11558,19
	6572,86
	15294,02
	

	Percentage per source
	100,0
	34,58
	19,66
	45,76
	


QBL Operating Funds: $1,784.21
To Transfer: $13,923
7. Local Contribution: Local contribution includes labor and local building materials.
8. Sustainability: QBL will work with the project committee to teach them about how to maintain the water system after QBL leaves. Each family will contribute to a sustainability fund to cover future repairs.
9. Evaluation: QBL will visit the project for one year after the end of the project.
 

Questions and Comments:

1. Bajo Cuadro 3, 2.2.6, Flora, no indica que uso es relacionado con el número.
2. En el marco lógico, hablan de precautelar la salud de la familia. Van a medir este el cambio en las incidencias de diarrea?

3. Bajo punto 5, Plan, y PostInversion, habla de solo dos visitas. En el presupuesto habla de 5 visitas. Puedes aclarar cuantas visitas y corregir la propuesta.

4. Para el presupuesto, ¿puedes confirmar que son $1784.21 para gastos operativos y que vamos a transferir $13,923?
