MAHATMA EDUCATIONAL TRUST

750, Ambal Nagar, Pappanadu – 614626, Orathanadu Taluk, Thanjavur District, 

Tamilnadu – S.India

1. Title of the project

Computer and Internet Browsing Training to rural women of orathnadu taluk of Thanjavur District, Tamilnadu, to increase productive employment opportunities. 

2. Objectives: 

· To improve the access of at least 50 poor women (youth) in the formal and informal sector every year to computer literacy. (25 girls / women per batch per every six months). 

· To enhance the vocational skill of 50 young girls per year for better employability and knowledge of their work.

· To ensure that at least 50% of the trained women have the necessary structure and support to translate training into decent employment and improved welfare for themselves and their families. 

· To facilitate internet browsing for acquiring knowledge and information related to jobs, education and General knowledge.  

· To create confidence in women and eliminate inferiority complex and hopelessness.

· To make the rural women enjoy a respectable position in family and in the community by establishing a decent living standard. 

· To make the beneficiaries contribute their share to the maintenance and management of the computer skill training centre. 

3. Beneficiaries:  

All the beneficiaries will be women / girls with special focus on school dropouts. All belong to BPL only. 

4. Methodologies adopted for identification and selection of beneficiaries.

Mahatma Educational Trust (MET) has promoted 60 Women Groups in 15 villages of Orathanadu and Thiruvonam blocks. Besides, it has organized youth clubs in 5 villages. Hence the beneficiaries for the proposed computer training courses will be identified through the existing youth clubs and women SHGs. Besides, MET has planned to approach local CBOs and Schools in this regard. In addition, publicity / advertisements will be made through hand-bills and the local cable TV networks. A selection committee will be formed for scrutinizing the applications and selecting the right type of candidates who deserve our support. The committee will be given a set of selection criteria. Students who come under BPL, those who belong to SC/ST / BCs will be given priority. Top priority will be accorded to women school dropouts. 

5. Need of the project: 

Problem statement:

The target people encounter lots of problems that affect their livelihood and their whole families live in acute poverty trap due to unemployment and inadequate income. Following are some of the causes;

· Extreme drought, mechanization and modernization of agricultural sector have thrown several thousands of people out of their jobs. 

· The problem of unemployment and underdevelopment is widely prevalent.

· The rural youth especially the women and Dalits, lack professional & vocational skills.

· Hence they are engaged in all sorts of hazardous and menial occupations.

· The type of employment they get is only seasonal and temporary and fetches low wages. 

· There is a sense of insecurity, inferiority complex and hopeless feeling in the youth.

Economic empowerment is the key strategy for development of the poor. The recent trend in the field of social work is “To develop the poor as resources instead of using resources to develop the poor” Thus empowerment becomes the chief methodology to make people resourceful, so that they could share resources, have access to resources and enjoy the resources of their own creation.

There are also considerable numbers of school dropouts who have discontinued their studies after completing high school education as they are not afford to have graduation or technical education. They are victims of many unfortunate circumstances. The very awkward situations in which these women find themselves need immediate and special attention. They can be given an opportunity by offering them special training for jobs and some skills to enable them become self-reliant.  The expected result is that these women will be of service to the nation and the problem of unemployment, poverty and migration will be greatly curbed. They could be trained in computer application. It will help them find a job in marketing centres, hotels, departmental stores, outsourcing departments, and call centres etc.

Likewise a good number of unemployed and under employed youth, who have accomplished a degree or diploma in arts and science and technical education, need computer knowledge and application as an additional qualification for better prospects. Hence there is every need for building the capacities of the youth especially women so as to create employment opportunities for the future generation of the project area through offering technical education and skill trainings, i.e, Computer literacy
6. Scope and Methodologies for people’s participation: 

There is much scope for people’s participation in this particular project. Women SHGs will be involved identification and selection process. Women Representatives will be included in the selection committee. Besides, hand bills on the importance and components of the computer training will be distributed through the women SHGs and youth clubs. The candidates will have space to choose the training they want in a participatory manner. Members and the public will be invited for the inaugural functions and distribution of certificates. Besides, the educated and employed people of the locality will be invited for consultation meetings to design the course contents, type of courses to be offered etc. A few of the women will be engaged in monitoring of the programme periodically. 

7. Action Programme: 

	Sl
	Activities
	Quantity / Number
	Time required for completion

	(1)
	(2)
	(3)
	(4)

	1
	Preliminary planning meeting with stakeholders
	3
	1  month

	2
	Consultation with computer professionals / technicians
	3
	1 month 

	3
	Publicity / advertisement for the training – preparing handbills, add for cable TV networks. 
	3
	1 month

	4
	Establishment of computer centre – purchase of systems and accessories & furnishing the centre 
	1
	1 month 

	5
	Recruitment of Tutors / Instructors for the training
	1
	1 week  

	6
	Selection of candidates for the training 
	1
	1 month 

	7
	Inaugural function – launching the training. 
	1
	1 week   

	8
	Conducting Regular courses 
	
	3-6 months  

	9
	Monitoring and Evaluation
	2
	1 months


8. Duration of the project: 

One Year (January to december 2012)

9. Personnel required for implementation of the project

(i) Full time

	Sl.No
	No of personnel needed with qualification
	Already available
	Additional proposed
	Cost per annum

	(1)
	(2)
	(3)
	(4)
	(5)

	1.
	B.Sc (computer)  2
	0
	2
	120000

	2. 
	Office assistant 1
	0
	0
	20000

	3. 
	Programme Coordinator (graduate) – 1
	0
	1
	60000


(ii) Part-time consultants required to be engaged, their cost per annum, need and justification in relation to the project:

Hard wear engineer, (B.E Computer Science) is required for periodical service and maintenance of the computers. Moreover, it is necessary for up grading the soft-ware and advising on the same. Since there will be nearly 10 systems, it needs to be serviced and maintained well.  The cost per annum for the part-time consultant will be Rs.36000/- 

10. Other facilities available and required (Machinery, equipments, building and livestock) 

We have our own building that could be made use for establishment of the computer centre. However, it needs to be further furnished. All computer systems (10 systems) need to be purchased. The building has other facilities like electricity, water and sanitation.  

11. Technology to be adopted:

Computer training will be offered to the beneficiaries. The systems purchased will be brought under LAN System (Local Area Network). All systems will have UPS (Uninterrupted Power Supply). 

12. Financial implication of the project with source of funds.

(Enclosed) 

13. Manner of implementation

The Computer center will be well equipped with a server and 10 terminals, UNIX as well as LAN (Local Area Network) systems are in operation. All will be Latest Pentium Machines supported with new versions of software as per the curriculum. Keeping abreast with IT changes updating will be made. 12 terminals will be used for training purpose.

The centre will be well furnished and air-conditioned for creating conducive atmosphere of teaching and learning. India being a Tropical country, the climate will be extremely hot during summer and hence protection of soft wares and hard wares is important. Special summer courses will also be organized during summer. Therefore, Air conditioning is required. 

14. Marketing arrangements:

This project involves no production. However, the trained candidates will be provided space for placements. Some of the companies, shopping malls and marketing centres located nearby town will be approached for campus interviews. 

15. Arrangements for maintenance of assets created for ensuring sustainability replicability of the programme after completion of the project. 

Computer has become part and parcel of our lives. Hence it has a value and demand. Rural students need computer skills. Therefore, it is a demand lead service. Moreover, the training can be easily replicable and sustainable. After the project period, a group of students who are afforded to pay a nominal rate of fee can be included into the training. This will fetch some income to the centre which could help in the maintenance of the centre. And also it has been planned to receive a voluntary donation from the alumni of students who will be employed and earning.  

16. Outcome expected to be achieved (Impact indicators)

a) Employment / self

· 50 women of first generation would have acquired knowledge and skill in computer application.
· 50 of them would have got placements. They would start earning by themselves.
b) Income generation or augmentation

The candidates after getting a job will earn around Rs.4000 to 6000 per month. This will help their families and enhance their standard of living. 

c) Women’s employment:

As all the candidates will be only women, the employment opportunities will be more for women. 

d) Skill up gradation: 

The skill of women in computer literacy will get enhanced. Moreover, their communication and management skills will get increased. 

e) Social Equity

The society being patriarchic one, empowerment of women will help gender equity. Besides, as the primary focus will be on dalit communities and backward communities, there will be more scope for economic up-liftment and self-sufficiency of the beneficiaries and thus it will contribute to social inclusion and equity. 

f) Environment Management:

This project does not involve in land based or water or air based activity or production and hence there is no scope for any environmental degradation or threats. Thus it up holds environment balance. 

g) Financial Returns (in case of income generating activities)

The individuals may get a job and start earning around Rs.3000 to 5000 per month. 

17. Physical targets and time schedule for implementation of the project

	Items
	I Year
	II Year
	III Year

	Preliminary planning meeting with stakeholders
	1st Month
	
	

	Consultation with computer professionals / technicians
	1st Month
	
	

	Publicity / advertisement for the training – preparing handbills, add for cable TV networks. 
	2nd  Month
	
	

	Establishment of computer centre – purchase of systems and accessories & furnishing the centre 
	2nd Month
	
	

	Recruitment of Tutors / Instructors for the training
	2nd Month
	
	

	Selection of candidates for the training 
	2nd Month
	
	

	Inaugural function – launching the training. 
	3rd Month
	
	

	Conducting Regular courses 
	12 Months
	
	

	Monitoring and Evaluation
	12th Month
	
	


18. Arrangement for conducting social audit:

 (Consultation with Gram Sabha while formulating project proposal as also reporting to the Grama Sabha about project outcome after completion of the project). 

A Monitoring and Evaluation team will be formed for the effective implementation of the programme. It will include representatives of the local body, i.e., the panchayat / Grama Sabha. Mahatma Educational Trust will invite DRDA at Thanjavur district for conducting social equity audit in this regard. 
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	S.No
	Items of work activities
	unit cost
	Quantity / Number
	Total Cost
	VO
	Beneficiaries
	Other Source
	Global Giving 
	Remarks

	1
	Community mobilisation
	2000
	5 villages
	10000
	2000
	10000
	0
	0
	 

	 
	Sub total 
	 
	 
	10000
	2000
	10000
	0
	0
	 

	2
	computer training
	 
	 
	 
	 
	 
	 
	 
	 

	 
	computer training centre - systems
	22000
	10
	220000
	10000
	0
	0
	210000
	 

	 
	Honorarium - Tutor - 2
	10000
	12
	120000
	2000
	0
	0
	118000
	 

	 
	Part time Hardware engineer
	3000
	12
	36000
	0
	0
	0
	36000
	 

	 
	Stipend 
	500
	
	25000
	0
	2000
	0
	23000
	 

	 
	Project coordinator 1
	5000
	12
	60000
	0
	0
	0
	60000
	 

	 
	Annual Maintenance Contract
	2000
	10
	20000
	0
	0
	0
	20000
	 

	 
	stationery / spares / ink
	5000
	12
	60000
	0
	0
	0
	60000
	 

	 
	Room rent
	3000
	12
	36000
	0
	0
	0
	36000
	 

	
	Electricity
	3000
	12
	36000
	0
	0
	0
	36000
	 

	 
	Sub total 
	 
	 
	613000
	14000
	12000
	0
	599000
	


Total cost of the project


:
599000

Approximate 
us dollar


:         $ 13300
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