Frequently Asked Questions About Adelante’s Loan Program 
What is a typical borrower like?

Norma Rodriguez, a 32-year-old mother of 6, had never worked for money before. She borrowed 500 lempiras ($33.00) and used the capital to open a pulperia, or small grocery store. She bought rice, beans, corn and flour in bulk to re-sell to her fellow villagers. She was able to turn over her inventory twice a week for the three-month loan period, and she netted a profit of $13.00 a week after making her weekly loan repayments. Although she barely has an elementary school education, she learned well the concepts of basic accounting, customer service, and marketing that our loan officers taught her. She used the additional income to buy better food for her children. After successful repayment of her first loan, she took out a second loan of $45.00 and her store continues to grow.  

Why do we work in Honduras?

Honduras is the second-poorest country in the Western Hemisphere, behind only Haiti. Honduras has over 50% unemployment, and even greater underemployment. Over 66% of rural families live in extreme poverty, under $1 a person per day.  Additionally, the Founder and Executive Director of the Adelante Foundation, Tony Stone, was raised in Honduras but educated in the United States. As such, he has been able to draw on his understanding of poverty in Honduras, but using the resources and connections he made in the US.   

Why do we work in Rural Honduras?

Adelante works in rural villages, with populations ranging from 300-3,500 people.  Rural Honduras has much greater poverty than does urban Honduras. In 2001, the most recent Honduras Census was completed, revealing that while 9.1 % of children in urban areas are malnourished, 16.6% of children in rural areas suffer from malnourishment. 37% of Honduran families in urban areas live below the World Bank’s extreme poverty line of $1 per person per day.  In comparison, rural areas are at a rate of 61%. Adelante is intentionally working in the areas with the greatest need and that are most neglected by other social programs. 

Why does Adelante work with women?

Although we target women, Adelante does not exclude men. Adelante does have two male borrowers now. In other countries where micro-credit organizations give loans, they learned that women borrowers repaid their loans at rates of 95-98% whereas men borrowers repaid at 80-85%. Even more importantly, Adelante believes that working with the women is the best way to get to long-term change – to make a difference in the lives of children. Women are much more likely to spend the profits of their loans on their children, providing better food, medical care, and access to education.

Why does Adelante provide loans?

Adelante’s philosophy is to provide an opportunity rather than a gift. Gifts or charity can sometimes lead to dependence and lack of initiative on the part of the individual recipient, particularly in a country like Honduras with a long history of relief projects that have not addressed the root causes of poverty. Adelante’s belief is to teach our clients to fish rather than giving them a fish. If our clients learn business skills and have a small business, they will continue to thrive even after they are no longer Adelante clients. Additionally, by providing loans rather than gifts, the money in the loan pool gets re-circulated for loans in perpetuity, continuing to work to help the poor. Finally, when Adelante reaches sustainability, (by 2005), the interest the women pay will cover the costs of the foundation and donor funds will be used only for expansion. Being able to reach sustainability will allow Adelante to continue to serve its borrowers regardless of fluctuations in donor interest.  The model of micro credit that Adelante is implementing is creating a long-term, sustainable approach to systemic change.

Why does Adelante provide loans to groups?

Adelante provides loans to Solidarity Groups consisting of four to six women. Since we are loaning to the poorest of the poor, our loans are not backed by collateral. Our loans are guaranteed instead by the character of the women we loan to, as vouched for by the people who know her best, her neighbors. In order for a woman to get a loan, she must find four other women who all agree to take on her risk of repayment, and who agree that her proposed business will be profitable. Each woman in the five-person group gets her own portion of the loan, but the group repays collectively. So, if one woman cannot repay one week, the others must cover her share. This responsibility ensures that the women select each other very carefully. 

Do the women pay interest?

The women pay 3.5% monthly interest. Although high by United States standards, Adelante borrowers feel the rate is low. As poor women they have no access to capital at all, save from pawnshops or moneylenders, who charge rates of 10% a month to 10% a week. 3.5% is also average for micro credit organizations in Central America. The Adelante Foundation does earn some income from the borrower’s interest, but until we reach sustainability (hopefully by end of year 2005), the interest will not cover the costs of the foundation.

How many borrowers does Adelante have now?

December 31, 2000 Adelante had 64 borrowers
December 31, 2001 Adelante had 331 borrowers

December 31, 2002 Adelante had 983 borrowers

How successful is Adelante?

Adelante has 100% repayment of its loans, and more importantly, almost all of our borrowers are improving their standard of living. 

Who funds Adelante?

Adelante was started with a $100,000 grant from Ed Cohen’s Blessing Way Foundation. Other than that, Adelante has been supported entirely by over 500 individual supporters and donors. Adelante was selected by the Grameen Foundation USA to be an official Grameen Replicator. As a result, Adelante received a $100,000 “soft” loan to be used over three years. Adelante is also a partner organization with Global Partnerships of Seattle. 

How can I learn more?

Sign up on our web site to receive our free e newsletter. Our web site is www.adelantefoundation.org. Also you may contact Kim Stone, our Director of Development, at any time at kimwalshstone@yahoo.com, or by calling our offices in Honduras at 011 504 442 2419 or 011 504 443 1830. 

