SEWA Trade Facilitation Centre

Empowering women through traditional skills

The concept on which STFC is founded is a unique way of reducing poverty and vulnerability of the poorest of the poor.
Company Profile:

SEWA Trade Facilitation Centre (STFC) is a unique company formed by more than 15000 artisan shareholders who are also the suppliers and producers of the company. They own the traditional skill of ethnic hand embroidery which has become, in the drought prone areas  where they live, the only source of livelihood. The company has been incorporated with a planned turnover of INR 62.5 crore (approx USD20,000,000). The SEWA, The Kutch Craft Association and The Banaskantha DWCRA Mahila SEWA Association, are the promoters of the company. 

STFC serves as a bridge between the rural micro level enterprises and the global markets. It is a novel concept in poverty alleviation whereby the poor artisans are the owners of their own company. It is unique in its efforts of strategically targeting the markets, thereby influencing the local wages and increasing the bargaining power of the poor artisans.
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With the objectives of capacity building, product development and exploring new markets, STFC has an integrated marketing approach. This is backed by research, data management, production related services and networking with wider national and international markets.

Canadian International Development Agency (CIDA) has supported the pre-pilot phase of STFC and International Finance Corporation (IFC) has supported pilot phase of STFC from the CBF initiative. This support was mainly to build the STFC and to build the capacity of the Kutchcraft Association and Banaskantha DWCRA Mahila SEWA Association. This is also to make the rural micro enterprise market ready.

Quality Policy of the company :

We, SEWA Trade Facilitation Centre, a company owned and managed by artisan women commit to build the capacity of the shareholders – the artisans from the informal sector and their economic organizations in global market.

Our main goal is to provide each shareholder and artisans earn an income of Rs.1,500/- (USD 33) per month.

SEWA Trade Facilitation Centre aims at creating market of the products and services, which is produced by the shareholders mainly focusing on handicraft products.

SEWA Trade Facilitation Centre will strive to achieve quality standard by developing certifications, revival of rich craft, turning craft into a major economic activity, capacity building of the shareholders.

We are dedicated and committed to our members, shareholders and customers.

Vision :

To strengthen the position (build the capacity) of women in the unorganized workforce through efficient marketing of their products and services, with a view to providing them with socio-economic security and full employment.  

Objectives :

The main objective of the STFC is to maximize the income of women artisan through 

market research and strategy, with the goal of acquiring and maintaining a position of 

global leadership as the marketing arm of the products and services of the women of rural India. 

To commercialize the craft activities of the artisans of rural Gujarat with the aim of poverty alleviation through facilitating full employment & self-reliance for its members. Its main activities have focused on organizing women for more efficient production processes and facilitating their access to the benefits of the open market  

STFC aims to provide the artisan women, the shareholders of the company, an average monthly income of INR1800/- (USD 40).  

STFC will also provide technical services like working capital, skill up gradation training, management training, business plan and production plan training, raw material bank and vendor development on demand basis.
Coverage of activities :

	District
	No. of women
	No. of Blocks
	No. of Villages
	Types of embroidery

	Kutch
	8,000
	6
	170
	8 

(Neran, Suf, Jat, Mutava, Pako, Aahir, Kharek, Tie and Dye)

	Patan
	6,200
	2
	 40
	6

(Patch work, Mochi embroidery, Rabari embroidery, Sadu, Aari, Bead work)

	Banskantha
	  800
	3
	 10
	1 

(Aari, Suf)

	Total 
	15,000
	11
	220
	


Services/ Functions of STFC :
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STFC at present operates in the National and International markets. The Company currently offers apparels, home furnishings, accessories, life style products and teen collections in the product profile.   The artisan women of Kutch and Patan have created a range of products combining traditional embroidery skills with contemporary colours. 

Brief History/ Initiation of the company – Empowering women through traditional skills……..

Several years ago, during severe and frequent droughts, Puriben had only two options –either to forcibly migrate or work at earth-digging sites. She doesn’t remember, how much jewellery and precious family heirlooms (intricately hand-embroidered items of personal use), she had sold at throwaway prices, just to survive. With acute water shortage, no regular income and cattle adversely affected by harsh and fragile conditions, Puriben was unsure of her and her family’s future.

She had traditional skills, but was unaware of their commercial value. She was making a living instead by digging pits, which neither provided drinking water, nor were conducive for water harvesting. Basic needs such as childcare, health and education were not a priority as survival itself was a challenge. Women like Puriben could have moved out of their villages to sell their embroidered products, bit conservative customs prevented them from doing so. Though the traditional embroidery crafts from this region are popular worldwide, the craftswomen failed to realize the true value of their products.

Today after a decade and a half, Puriben’s traditional embroidery skills are her family’s main source of income. She is an elected member of SEWA’s Executive Committee as well as an executive committee member of Banaskantha DWCRA Mahila SEWA Association (BDMSA) – a district level federation of over 65,000 women members like her.

Thousands of women like her are now economically self-reliant and more importantly – are empowered. They now have a choice and also have control over their own livelihood. They are free from the clutches of exploitative traders and middlemen. With a better network to sell their produce, they have more bargaining power and earn what they rightfully deserve.

Years ago, SEWA took up the challenges to help the unprotected informal sector workers, providing them with means of achieving full employment and social security.

SEWA is a member-based organisation whose strategy is to help the self employed artisans realize the potential of their skills, by organising them into village level groups and provide the initial working capital. These groups are federated into district level associations. SEWA has promoted more than 90 co-operatives and federations of women producers in order for them to access increased recognition, better work conditions, monetary benefits and to reach mainstream markets. SEWA provides its members inputs in product development and access to social security (child care, health care, insurance and shelter). Apart from skill up gradation of the craftswomen, SEWA also works towards their capacity building, so that they can become owner-managers of their own enterprises.


More than 15,000 artisans from Banaskantha and Kutch are organized in more than 500 producer groups, under the flagship organisations of BDMSA and Kutch Craft Association. These associations ensure that the craftswomen receive on-the-spot payment for their work, and that there is adequate work for every craftswoman. Raw material is made available at fair prices from the district level raw material banks, and the women themselves decide the price of their produce and how to use the profits.

These village groups have created a range of products such as, home furnishings, accessories and apparels, combining traditional embroidery skills with contemporary colours. These are marketed through Banascraft, a retail outlet in Ahmedabad, Gujarat. These products are also marketed through indirect outlets, craft exhibitions, exports and e-trade. The product range appeals to niche market, up-market as well as the mainstream markets. The annual exports are 50% of the total produce. The craftswomen now have regular monthly savings (which have increased from 0 to INR 50 i.e. USD1) and they earn an average of INR1,500 (USD 30) per month. They have now even purchased various insurance schemes. With a sustained source of livelihood, these women have reorganized themselves to address several other issues such as childcare, health and education.

	SEWA realized the potential of craft production as a source of ensuring sustained livelihood and a disaster mitigation tool during the worst ever drought in 2000. This was then immediately up-scaled after the earthquake in 2001. In this context, the need to expand the marketing efforts at the national and global level emerged, and SEWA Trade Facilitation Centre was thus created.


Artisan Support Programme – The Impact

· Influence the local wages

· Increase bargaining power

· Artisans are the shareholders and supplier of the company

· Artisans become the owners and managers of their enterprise

· Reduces forces migration

· Empowering the rural communities

· Trauma Relief

· Child Care 

· Alternative employment

· Empowerment

· Health 

· Initiate a chain reaction which would lead to livelihood security, greater vulnerability reduction, health security, childcare, food security, shelter and asset building to families under women’s leadership.

Outlets

Banascraft

Banascraft is a proud mirror of this global accomplishment. It flawns the mirrored exquisite products that have been innovated from a unique traditional craft. It is been established with the help of SEWA, BDMSA and Commissionrate Rural Development, Government of Gujarat. It is located on C.G. Road, a posh area of Ahmedabad. Banascraft also provides a platform to the products of Kutchcraft Association and small producers group of Ahmedabad and Mehsana. Banascraft offers apparels, home furnishings and accessories for the up market and the value for money market. 

Banascraft and Kutchcraft, boutique at Taj Ummed Residency, 

Ahmedabad 

The boutique at Taj offers niche products.

Exhibitions :

Regular exhibitions in metropolitan cities and mega cities of India are organized by STFC to provide market linkages and also for market research. Apart from the cities in India, STFC has a good experience of organizing exhibitions at the international level. Till date, STFC has organized successful exhibitions in 3 cities of France, 2 cities of Spain, South Africa, Germany, Washington DC and Barcelona. 

Exports :

Almost, 50% of the total produce is exported. STFC has the experience of selling products in US, UK, Belgium, France, Spain, Japan, Singapore, Australia, Italy, South Africa and Germany. 

Trade Fairs :

STFC, upto now, has taken part in the following trade fairs:

1. New York International Gift Fair

2. Tendence

3. Ambeinte

4. Indian Handicrafts and Gifts Fair

Product Development :

The company has set up a full-fledged production unit with more than 120 full time machine operators and production supervisors. It has in-house facility for product development, layering, machine cutting, stitching and finishing with a full-fledged fabric-testing lab. The warehouse has a system supported inventory control and latest packaging and dispatching facilities.

SEWA – NIFT Partnership :

National Institute for Fashion technology (NIFT) has helped STFC to set up a Production Unit. The company plans to setup its own Umbrella Production Unit at Ahmedabad with dedicated facilities for apparels, home furnishings and accessories unit.

SEWA-NID Cell :

STFC has dedicated empanelled designers who develop the design as per the market segments and market requirement. STFC-NID cell has been set up to assist in setting of R&D, testing laboratory, reinforce the best production system & techniques, trainings, product development and documentation .

Capacity Building :

STFC’s major role is to build the capacity of the small and micro enterprises and hence, STFC has built a number of training modules for the training of trainers in the area of quality control, supply chain, pricing and costing, sales and marketing, market research and skill up gradation and skill development. STFC also assesses the skill of the artisans and provides the training to C grade and B grade artisans. STFC’s model has attracted number of small and micro enterprises in other countries and visited STFC. STFC has provided them training and exposure. This has also pushed a better networking to bring the poor producers across the world in the mainstream global market. 

Currently, STFC is providing training – exposures to the following organizations:

1.  The trainings organized with the help of UNIFEM, New Delhi to the following organisations:

i. Women for Human Rights (Nepal)

ii. Kirant Women's Association (Committee member of Homenet, Nepal)

iii. SAATHI (Nepal)

iv. Federation of Nepal Cottage and Small Industries (Nepal)

v. NNAGT-Mahila Utthan tathaship Vikas Kendra (Nepal)

vi. ACD (Bangladesh)

vii. Hawwa Foundation (Pakistan)

viii. Action India (Delhi, India)

ix. Sthree (Andhra Pradesh, India)

2. Krishi Gram Vikas Kendra, Jharkhand, with the help of IFC, Delhi 

3. North East Network (NEN Group) with the help of Association for Indian Development

4. East African Countries’ project by World Bank Institute

5. NGOs Afghanistan with the help of World Bank Institute – An exposure visit to STFC and series of consultation through video conferencing

Core Cell :

Purpose of formation 
The concept of  Core Cell was initiated by STFC and Ministry of Textiles – Government of India for providing platform for women artisans in the field of weaving, textiles, and embroidery for the Livelihood 

Security and for providing them with better opportunities. Wherein Development Commissioner (Handicrafts) and National Institute for Fashion Technology (NIFT) are also the partners. During the year 2003, two Core Cell Committee Meetings were held and an Umbrella Park concept has been accepted to provide employment to more than 40000 textiles, readymade garment and embroidery workers.

Voices of the Poor - Policy round tables by STFC
Current being the Globalisation era, STFC has taken initiative to prepare the artisans for the global markets. For this, it has organized three round table conferences on textile, handloom and handicraft issues. These round table conferences were conducted between the grassroot producer women artisans, their micro enterprises with the government and policy maker including World Trade Organisation where there was a direct dialogue between micro and macro.

The First Round Table Conference organized by STFC in association with World Bank was held in New Delhi on “Listening to the Voices of the Poor – Global Issue, Local Insights” wherein Shri Yashwant Sinha, Finance Minister, and Shri Vasundhara Raje Singhia, Minister for Small Scale Industries were present. During the conference Global Trade Facilitation Centre was launched and Livelihood Security Fund was established with importance to global market and business. This resulted in the setting up of Grassroot Trading Network for Women having STFC, Government of India, Government of Mexico and World Bank as the founders.

The Second Round Table Conference was jointly organized by Confederation of Indian Industries, Carnegie Endowment for Peace, World Trade Organisation and STFC held on February 19, 2003. It covered textiles, water and agriculture sectors. With this Round Table, it was decided to do a series of round tables with grassroot level women on global trade, market and trade for informal sector.

The Third Round Table Conference was held on April 14, 2003 in New Delhi. The major issue discussed the Consultation were textiles, construction and agriculture. This Consultation was organized in association with Ministry of Textiles, Ministry of Agriculture and Construction Industry Development Council. 

GRASSNET - A South Asian and South East Asian Trade Facilitation Centre
GRASSNET is been formalized by the producer organizations of South and South East Asia to provide national and international linkages to small and medium enterprises. GRASSNET, currently, is in the incorporation stage.

Grassroot Trading Network
The Concept 

· The GTN is established as a Section 25 Company in India.  The majority of shareholders will be the Grassroot Producer Organisations (GPOs) 

· The GTN has two major capabilities: Creating linkages and facilitating trade.  

· The former capability will support grassroot producer organisations (GPO) in making regional and global linkages with other groups, buyers and those who can offer technical, financial and marketing assistance.  In addition, this capability will provide knowledge management for the exchange of best practices and information valuable to GPOs, as well as trade policy analysis and advocacy representing GPOs interests.

· The trade facilitation capability will offer a trading platform for GPOs to sell their goods to buyers through both online and offline in both local and international markets.  In addition, product development and quality control will be managed by the GTN, ensuring best quality, contemporary products are developed using traditional skills. The GTN will also support the distribution networks from the villages to the customers

· The GTN concept will be piloted in India in 2005.  After completion of the pilot the GTN will be expanded across Asia, moving into Latin America in year 3 and Africa in year 6. 

Information Communication Technology (ICT)

In the challenging tasks of converting development base activity into full-fledged commercial trade/business Information and Communication Technology (ICT) has major role to play. The challenge of far off markets, far flung and scattered production base and lack of networking services can be mitigated with the appropriate use of ICT. Information and Communication Technology will play an important role in growing business of the grass root artisans. 

ICT has been used in the areas of providing market information, managing supply chain, design innovations and market access. The production base has been connected with appropriate networking solutions (mainly Internet protocol based) that have been taken up to the village clusters. 

A comprehensive website with product portfolio, bar coding software for the retail outlets, inventory management software for the warehouse, CAD facility at the production and design unit, software for the supply chain are currently integrated into a small business E.R.P. for obtaining an efficient MIS and enabling data-based decision making. A database of the artisans with detailed profiles has been created with matching transaction systems to generate and assess the impact of various interventions. 

The women artisans have been equipped and trained to use telecommunication equipment (mobile phones, fax machines, telephones, etc) to obtain and offer timely information and delivery of products. This has not only resulted in better time management, but has increased their income and empowered them to use the latest technology.

As the objective of the STFC is to make the artisans the owner and manager of their own business, capacity building of artisan groups in terms of their skills, managing their transactions and use of computers is major priority activity of STFC. Thus, an artisan can herself ascertain her livelihood metrics, set her micro plans and monitor planned versus actual progress. Computer learning centres have been established in order to train the artisans and teams, and also to maintain a data- base of members and their transactions at the grass-roots level.  The training modules have been developed keeping in mind the education level and needs of the trade. Trainers have also undergone rigours training. Apart from in-house training the linkages with other technical institutions have been established. 

Thus, the artisan can respond to the dynamism of today’s consumers and also create a market for her skills. The SEWA Trade Facilitation Center is her support, an important link in her connection to the outside world but she is the driver, the enabler. Through access to ICTs, the global marketplace is available to her at the press of a button and the artisan can address the marketplace as she desires or chooses to.  

Forth-coming exhibitions 

	Month
	National (Solo)
	National (Others)

	August
	Chennai – C.P. Art Centre

(August 12, 2004 to August 16, 2004)
	

	August
	Exhibition in small cities – Rajkot, Jamnagar, Bhavngar – Stock Clearance Sale
	Dastkar, Bangalore

(August 17, 2004 to August 22, 2004)

	September
	Delhi – Blind Relief Association – 1st/ 2nd week
	

	October
	Mumbai – Kamalnayan Bajaj Hall (September 27, 2004 to October 1, 2004)
	Dastkar, Chandigarh (October 28, 2004 to November 1, 2004)

	October
	Baroda & Surat – Navratri Collection (October 6, 2004 to October 10, 2004)
	

	November
	
	Dastkar, Delhi

Nature Bazaar (November 10, 2004 to November 20, 2004)

	December
	Bangalore – Safina Plaza, Fabindia  (November 29, 2004 to December 5, 2004)
	Dastkar, Chennai (December 16, 2004 to December 20, 2004)

	December
	Exhibition in small cities like Baroda and Surat (December 10, 2004 to December 20, 2004)
	

	March 
	Mumbai – Summer collection (2nd week)
	

	March
	Bangalore – Summer collection (3rd week)
	

	April
	Small cities – Baroda, Surat, Bhavnagar – Summer collection (1st week)
	











Thousands of crafts women are now economically self-reliant and more importantly – are empowered. They now have choice and also have control over their own livelihood. They are free from the clutches of exploitative traders and middlemen. With a better network to sell their produce, they have more bargaining power and earn what they rightfully deserve.























“During the drought of 2000, SEWA’s new approach in combating drought enabled the feeble, young mothers and even the physically challenged to survive. The drought proofing measures such as artisan work, based on traditional embroidery skills, made it possible for us to work from our homes and yet earn enough to feed our families, ensuring that our children attended school. We were not at the mercy of either the money-lenders or the pawn brokers. Neither were we ‘forced’ to dig pits under the hot sun.” Puriben, a master craftswoman from the Vauva village, Gujarat











Unique Selling Propositions


Producers of only unique handmade products


Presenting traditional skill base 


Strengthening handmade production but commercializing it.


Using of natural fabric


























SEWA Trade Facilitation Centre (STFC)   

3rd Floor, Gramhaat House, Nr. Kashmira Chambers

Navrangpura, Ahmedabad-380009

Ph:079-26584490, 26576372, Fax: 079-26579458

E-mail: mail@sewatfc.org

