Progress
Poor children, especially orphaned children, are looked down upon, denied basic necessities and ostracized for reasons that they have little or no control over. Access to education, healthcare and vocational training is an avenue for these children to have productive futures. Although more than 4,000 children have been orphaned in Nyakagyezi and surrounding villages as a result of HIV/AIDS, Nyaka remains the only tuition free school in the Kanungu district of more than 200,000 people.  In a country where tuition-free education is extremely rare, Nyaka is making education a reality for 118 orphans who would otherwise not have excess to education. Furthermore, Nyaka provides nutrition and healthcare interventions, as well as vocational training for these vulnerable children.

Below is the progress we have made in just three years.

The best is yet to come.
Nyaka At A Glance: 2004, 2005 and 2006(projected)

	
	2004
	2005
	2006 (projected)

	Number of students served
	86
	118
	150

	Grades
	1-3
	1-4
	1-5

	Teachers/Staff
	3
	5
	8

	Uniform
	Dresses, shirts and shorts
	Added shoes and socks
	Full Uniform

	Clean Water
	One rain water tank for the school
	Gravity water system serving the school and larger community
	Expansion of water taps to more homes, community groups and schools

	Classrooms
	3 habitable 
	 7 habitable and two-roomed teacher’s offices
	Build a guest-house and finish all classes and offices.

	Benches and Desks
	Only one class furnished
	4 classes furnished
	Furnish another class and offices for immediate use

	Healthcare
	None
	Basic for students and home visits started in June 2005
	Continue basic health, home visits and community outreach

	Meals
	None
	Provided lunch for afternoon classes
	Provide a snack to all students at 10am and lunch for three afternoon classes


Nyaka Activities

1. We continue to address cultural, spiritual, educational psycho-social needs of all our students

2. We have continued to depend on volunteers – our National team of volunteers was joined in 2005 by Emma Mugisha who is the treasurer of Barclays Bank in Uganda and our volunteer accountant obtained his CPA qualifications. Beginning this year we will also have our accounts audited by an independent auditor.

3. In 2004 Nyaka Anti-AIDS choir was able to take their message to places only within walking distance. In 2005, they have reached 36 schools, 12 churches, 3 mosques and more than 12 public gatherings ranging from women’s day, Independence Day, Labor Day and other District celebrations due to funds for transportation. During these gatherings, they distribute educational brochures in simple English and Rukiga, a local language spoken in the area.

4. Beginning this year, we developed a teachers’ training manual which will be used in an annual workshop with Nyaka teachers. Kanugu District Education office requested me to include other teachers in the area in our annual workshops, the first of which was presented in October 2005. Our teachers also attend training at the District and will soon be joining other organizations dealing with orphans and early childhood development in training sessions.
5. Nyaka has been a community-driven school since its inception. Community members serve as foster parents to care for children. Foster parents work with the teachers through a Parents-Teachers Association to oversee the academic and social progress of the students. Through our community gardens and nutrition program, Nyaka students have provided more than 500 families with vegetable seeds and shared our community-gardens produced food with more than 200 local families. Plans are underway to expand the gardening program so kids can grow corn and beans to be used in their lunch and breakfast menu. We also are planning more income generating activities to help families that host our students.
