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TECHNOSERVE

Business Solutions to Rural Poverty




Young Entrepreneurs Program
The Young Entrepreneurs (YE) program is designed to raise the level of economic activity amongst young women within the community and secondary schools through a multi-pronged approach.  This approach includes five main components:

· Training: Enterprise clubs are formed to teach young women about entrepreneurship, business plan writing, and how to manage the businesses.  The curriculum also includes additional focus on life skills and employability.
· Business plan competitions: The young women write business plans and compete in groups or as individuals for prizes awarded to the best business ideas.  

· Financial literacy and savings: Local banks provide workshops to the young women on financial management and assist the young women in establishing their first savings account.
· Mentoring: Successful women entrepreneurs from the area and alumni of the program mentor the young women and provide advice on how they can become successful.
· After care support: For the young women who start their own business after completion of the program, six months of support from an business counselor is given to them to assist with the start up of their business and advise on ways to market their services/products ,manage costs  and record keeping  
The program focuses on young women because youth constitute a majority of the unemployed in Kenya at 56% (GoK, 2003b).  Additionally, a high proportion of girls in the  slums have migrated from rural areas in search of better prospects, but with limited social networks and few rewarding economic opportunities some of them fall into abusive relationships, exchange sex for money or support, or form serial relationships that offer only rudimentary security.  
The YE program was initiated in June 2006 by TechnoServe with funding from the Nike Foundation to give girls ages 14-24 the opportunity to control their future through entrepreneurship.  Since its inception, YE has worked with over 3,000 girls in low income areas of Nairobi, specifically the Kawangware and Mathare slums.  Organized in enterprise clubs of 30-40 girls, participants are trained on entrepreneurship, financial literacy, life skills and employability. During training, girls participate in experiential businesses. After finishing the entrepreneurship training, girls develop business plans and participate in a business plan competition (BPC). Over 85% of the girls reported that the YE program helped them increase their confidence to face life and take charge of their own lives.
Impact of YE to Date





Number of girls trained: 3,000 


Number of experiential businesses started: 500


Number of girls employed: 100


Revenues generated: $70,000


Number of girls with savings accounts: 370


Number of girls trained in ICT: 360
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