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	Above is Shakira plaiting a clients hair at her home in Najera Kampala Disrtict


OLIVER SEKU (Successful business woman)
She is a formerly exploited child who was brought from Soroti to work in Kampala as a domestic worker in 2011. She pursued a course in catering and hotel management at Nile Vocational Institute in 2012 where she was enrolled by PLA under the Stop Child Exploitation program. She is now employed at Cavendish University where she runs her sisters business. She sells sodas, water, juice, snacks, pens, books, airtime and many other things. I earn 100,000/= per month and able to save 20,000/=. I am able to pay for my rent, buy clothes, food and I am a happy person now. I thank PLA for making me a responsible person and training me in financial management. I need 400,000/= to buy my own fridge and also start up my personal business. 
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	Above is Oliver Seku selling items to her customer at Cavendish University in Kampala


Kabonga Peter (successful farmer and saloon owner)
I lost my father 14 years ago while I was in primary four at Nakaziba Primary school in Mityana. It was a UPE school with a very poor standard and life was very hard since I used to survive on a single meal a day and over worked in the garden. I escaped from the village in Mityana to Kampala in 2010 and I used to sleep on Street for over two month before I got a job as a house boy in Nsambya. However the lady agreed to pay me 30,000/= per month. I used to fetch fire wood, clean and slash the compound, cook and wash clothing but the lady mistreated me with no food sometimes and she had never paid me. I decided to leave and became homeless again with no food, no jobs and slept under classroom desks at New times primary school in Nsambya Luwafu zone. One day one of the parent at school engaged me and I narrated my story hence introduced me to Platform for Labour Action where I was registered and enrolled at Jinja Nile vocational institution and pursued a course in hair dressing. I knew I would easily get a job with hair dressing hence decided not to pursue any other course.  After my graduation in 2011 came back to my former primary school where I am currently employed as a dormitory master and my role is to take good care of pupils in the dormitory. I am paid 100,000/= per month which I have managed to save and opened up my own saloon in Nsambya. The saloon generates between 30,000/= to 50,000/= which I have saved to start up a piggery farm at home in Mityana. The farm has 10 pigs and a mango plantation. My greatest challenge is; high cost of animal feeds, high electricity cost for my saloon and rent, balancing work and agriculture. I thank PLA for the training because I acquired skills to start up entrepreneur skills, how to make paper bags and how to save. My future plan is to have the biggest farm with animals, mango trees and forest plantation in Mityana.
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	Above is Peter Kabonga interacting with the M&E Associate and on the right cutting a clients hair in his saloon in Nsambya Luwafu.


KISALAMA KENETH (Successful boutique owner) 
He is a 20 year old formerly exploited child currently owning a boutique in Gagonya, Nsambya in Kampala. After attending training on financial management, I acquired skills on how to start up a business, how to save and how to manage finances. I also acquired skills in making paper bags which I make in my free time at the boutique and candles as well. I worked at a friend’s boutique in Gaba a Kampala suburb and I used to get commission on every cloth I could sell. I could earn between 30,000/= to 50,000/= per week if it all went well. I managed to Save 300,000/= and opened up my own boutique in Nsambya. I earn between 10,000/= to 40,000/= a week since I have just started. My challenge is rent 70,000/= per month and also price fluctuation on the market which increases costs of clothes. I thank PLA for the opportunities and am proud of it.
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	Above is Keneth Kisalama hunging clothes at his botique in Nsambya and on the right relaxing as he waits for customers


MABALA BRIAN (Successful plumber)
In 2010 I lost my father immediately after completing my senior four and I could not afford school fees for further education. I was unemployed and had lost hope in life. However through a local leader was able to be registered and enrolled at Nile Vocational Institute in Jinja where I pursued a course in Plumbing. I am now a skilled plumber and able to earn between 50,000/= per week to 70,000/= depending on the contract and how big the job is. This has enabled me to pay school fess for my two brothers in primary three at Kamuli Church of Uganda Primary School in Bweyogerere and one in Primary four at Nsambya Railway Primary school. Brain also attended a                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          financial management training organized by PLA in 2016. This training built my business capacity and I am now saving to start up a boutique in Nsambya. I also gained skills in making candles, paper bags and financial management skills which I apply in my day to day life. My only challenge is lack of capital, delays in payments, non-payments and transport challenges to far areas and also sometimes jobs are scarce. I thank PLA for enabling me acquire hands on skills where I am able to support my community in Nsambya with plumbing challenges and enabling me acquire income hence improving my livelihood.
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Above is Mabala Brian interacting with the M&E Associate at his home in Nsambya
ADENGO CAROLINE (From a domestic worker to a successful Tailor)
At 14 years of age she was trafficked from Soroti to work as a domestic worker in Kampala on promises that she was to be educated by her uncle. However when I reached Kampala they forced me to work as a domestic worker without pay. I used to be over worked without rest and my daily schedule involved washing plates, cooking food, cleaning the house and taking care of children. It was through a local leader who introduced me to PLA under the stop child exploitation mapping program. I was registered and later on enrolled at Nile Vocational institution in Jinja where I pursued a course in tailoring. I graduated in 2013. At 23 Caroline is currently employed at cooper complex where she works as a tailor specialized in making bed sheets, design pillows and bed covers. I earn 30,000/= per week and she saves 10,000/= every week. I am able to pay 70,000/= for rent in Nsambya a Kampala suburb, send some money from my mother in Soroti for upkeep, pay from my basic needs such as food, clothing and I live a better life than before when I was a domestic worker. Participating in the financial management training built my capacity with business management skills and savings skills. I am planning to buy my own tailoring machine to start my personal business in Kampala.
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	Above Caroline Adengo being interveiwed by the M&E Associate and on the right making a bed sheet at her work place at Copper Complex in Kampala.


Kiza Isma

He is a 20 year old motor vehicle 2013 graduate from Nile Vocational Institute in Jinja and currently staying with his father in Munyonyo. My father was working as a security guard and life was quiet good since he had a better job. However when my elder sister got sick all the savings and the money was used for her medication not until she died. My father also lost his job and that is how I ended up at dropping out of school at primary level. Life became hard living on empty stomachs. It was during a home to home check up by local leaders when they wanted to arrest my father for not sending me to school that I was introduced to PLA. I was later registered and taken to Nile vocational where I was trained in motor vehicle mechanics and I was able to graduate
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	Above is Kiza Isma mixing soil to make bricks and on the right are some of the bricks he has made


Nalunga Azida

She is a 20 year old entrepreneur who graduated with a certificate in cosmetology Kyebando Vocational institutions in 2015. She used to just stay home doing domestic work after her parents could no longer afford paying her school fees to complete her O-level. She currently works in a saloon in Salama where she earns 5000/= per day. I was sure that PLA was going to make me productive in the society and here I am no longer dependent on my mother for basic needs because I can afford them. I have acquired skills in savings, communication skills, and customer care from the training and also improved my cosmetology skills in pedicure, manicure, twist, dreads and pencil. I also started making crafts whereby I make front pieces of craft they put on ladies craft shoes. I invest 2,500/= and earn 10,000/= per week. I market my products in Kibuye and Musa body.  a skilled I learnt from the vocational institution and I make 10,I thank PLA for supporting me and my family is proud of me
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	Above is Nalunga Azida interacting with the Monitoring and Evaluation associate in Salama Makindye Division


Sharifa Nakyanzi (0756313029)
Sharifa is a 20 year old former domestic worker who dropped out of primary seven after the death of his father in 2010. Since I had no school fees I resolved to working for people like washing clothing and also stay home with my mother doing the cooking, washing clothing and taking care of my young siblings. I was identified by a task force member and enrolled at Nile Vocational Institute and pursued a course in Textile making. I acquired skills in making clothes, bed sheets and pillow cases. After graduation I got a tailoring job in Kampala was not being paid. I am currently employed in Katwe Market with my mother where we sell food staffs like sweet potatoes, matooke, vegetables and fruits and we earn between 10,000/= to 40,000/= per day.  I personally save 2000/= per day and plan to start up a retail shop in future. This money helps us buy food, clothing, pay for scholastic materials for my sister and also pay for rent. I thank PLA for reforming me because I would be either a commercial sex worker or a drug addicts since most of my former group mates are commercial workers and drug addicts.
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	Above is Shakira interacting with the M&E Associate during a monitoring visit in Kampala


Kiseka Derick (075655669)

Kiseka is a 19 year old orphan residing in Katwe a Kampala Suburb. I lost my father in 2009 and my mother by then could not afford to pay for my school fees. I also got a problem with my right eye which could not necessitate me to see very well in class but it got cured. It was through a local leader Mr. Edward Mutebi who introduced me to PLA and I was immediately enrolled at Nile Vocational institute where I pursued a course in motor vehicle mechanics. I acquired skills in repairing wheels, engine system, gear box but unfortunately I did not put this to practice since I had no money (500,000/=) which the owners of garages asked for practical training. I decided to look for other jobs and I am currently working as a Manson with a daily pay of 50,000/= per week. I also acquired skills in electric repair and I can wire a whole house with bulbs, and sockets, and from this venture I earn between 10,000/= to 50,000/= depending on the contract. I have managed to contribute school fees for my 4 brothers and 1 sister in primary school and also pay rent for my mother.
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Above is the M&E Associate interacting with Kiseka Derick in Katwe
Malinde Ahmed (0706359829)
A 20 year old Mulinde comes from a polygamous family in Masaka with a lot of conflict among family members resulting to abandonment of some of the children by his father. He had just completed his senior two when his father told him that there were no more funds for his school fees and he should resort to farming. He was later taken up by his uncle a headmaster by professional whom he worked for as a Shamba boy for a year and a Good Samaritan who was a task force member identified him hence introduced to PLA. He was immediately enrolled at KVTC where he offered a course in motor vehicle mechanics. I had to concentrate fully and worked hard to get good grades since I did not want to go back to the miserable life I was living in the village. It was through his grades and seriousness in class that he was identified by a Pilipino man who owns a garage in Wandegeya. He employed me as a mechanic and we now have contracts to repair tractors, caterpillars and Mercedes Benz. He is paid 20,000/= per day and given lunch and transport. I plan to work hard buy my own tool box and start up a garage with some of my friends. I am now a professional mechanic skilled in Engine servicing, gear box repair, fuel system, ignition system repair, cooling system repair, wheel alignment and suspension system. I save like 2000/= to 5000/= per day hence able to buy basic needs like food, clothing and also send to my mother in the village.
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Above is Mulinde Ahmed 
Dickson Luganda (0759321739)
I was born I Busabala 20 years ago and both my parents are still alive although I had dropped out of school since they did not have money to cater for my school fees. I was identified by a local leader and registered with PLA hence enrolled back to school at Nile vocational institute where I pursued a course in electric engineering and graduated in 2013. I gained skills in installing electric equipment in houses and wiring a whole house. I am called by neighbors, friends and electric companies to support them in case of any electricity problem. I earn between 10,000/= to 100,000/= depending on the contract. After the financial management training at PLA I expanded my skills and now sell shoes at Jesco Building near Owino market where I earn between 5000/= to 25,000/=. I gained savings skills and I now save 2000/= per day. My future plan is to start up an electric shop selling electric equipment and also get a diploma in electric engineering. I thank PLA for supporting me and more vulnerable children should be taken back to school especially in Katwe.
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	Above is dicskon having an interaction with the M&E associate at their home in Katwe


Bukenya Frank 
He is a 20 year old resident of Katwe who lost both of his parents at the age of 6. He was raised up by his elder brother called Kasita Reagan and during the mapping process he was identified by a task force member who registered him and was enrolled at Nile Vocational institution in Jinja in 2013 and graduated with a certificate in motor vehicle mechanics. I gained skills in repairing a motorcycle and car engine, wheel repair, breaks repair, but I did not manage to continue with motor vehicle mechanics since I had no money to pay for practical skills at the garage which was 500,000/= and they needed a tool box as well. I am currently working in Owino market where I sell clothes and I am able to earn between 5000/= to 10,000/= per day. I save 2000/= per day and I am able to cater for my rent, clothes, food and also medical care. I thank PLA for changing my life.
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Above is Bukenya Frank interacting with the M&E Associate in Nsambya

Formerly exploited children contacted through the phone (12 Male and 19 Female)
	
	Name of formerly exploited children
	Current status

	1
	Tushobomu Evas

	She is employed in a saloon in Nansana and she earns 10,000/= to 20,000/=. She is able to save 5000/= a day and also uses the rest of the money for her basic needs like clothing



	2
	Alex Shiloba
	He deals in selling sand and stones for construction in Kabalagala opposite Cavendish University. He is paid according to the clients he has handled.

	3
	Alishabwe Doreen
	She first worked in a saloon in Nsambya but the pay was not satisfactory hence decided to seek for employment in Restaurant at Jena Plaza in Kampala. She earns 5000/= per day

	4
	Buyinza Steven 
	She works in Gaba where she sells CDs and DVDS. He owns the business with his friends and he eanrs 10,000/= per day. She is able to save 2000/= per day and plans to expand his business.

	5
	Christopher Kutegeka
	He owns a business in Owino market where he sells clothing’s and earns between 30,000/= to 100,000/= a day

	6
	Doreen Tukahiwre
	She is in a vocational school in Insingiro advancing in tailoring. Her Auntie Mrs. Assimwe Rose is paying for her tution.

	7
	Edis Agwang 
	A former DW in Nsambya Barracks and now fully employed in a saloon in Bukedea. She has worked there for 3 years and she earns 5000/= to 10,000/= but earns big during festive seasons like 30,000/=. She has so far saved 300,000/= whereby she wants to buy land.

	8
	Faizo Kanaglyawa
	He works as a special mechanic for the Uganda police in Nsambya Baracks. His role is to repair police cars and give technical advice on car conditions and purchasing of spare parts.  He has been able to purchase land in the village worth 800,000/= and planted maize and beans.

	9
	Hilda Masawe
	“ She works in a Restaurant in Kamokya” his Uncle said

	10
	Immaculate Arikiriza
	She first got a Job in a saloon where she was paid as little as 5000/= a day but now works in a hotel in Kasubi where she earns 100,000/= per month.

	11
	Jane Asekenye
	She left Nsambya Baracks and now married in Bukedea District. She is currently a farmer.

	12
	Kasozi Peter
	He is currently employed in hardware where he sells construction materials for her employer. He is saving to buy a tool box so that he can qualify to join a garage in the neighborhood. He earns 10,000/= a day and sometimes he is paid 15,000/=. He save s 5000/= per day.

	13
	Kawalya Brian
	He is currently home in Kibuye unemployed but practices electric installation in the neighborhood. He is paid between 5000/= to 10,000/= for his services 

	14
	Mary Nakintu
	She is a former domestic worker who is currently works in a saloon in Nansana. She earns 10,000/= on a good day. 

	15
	Nakiganda Florence
	She is currently working in a saloon in Kyengera where she earns 5000/= per day. She hopes to look for another job

	16
	Nakiija Joan
	She is currently working in an electric shop as a sells woman in Kyengera. She earns 100,000/= per month.

	17
	Namisango Ruth
	She works in a saloon in Kamuli and she is paid according to the number of customers she has worked on between 5000/= to 10,000/= a day.

	18
	Namuyomba Latifa
	She is currently working in a saloon in Wakiso where she earns 5000/= per day and some days she goes home without pay.

	19
	Namyengo Edith
	She works in a saloon in Kampala at DTL plaza and earns between 15,000/= to 20,000/= per month.

	20
	Nantabo Winifred
	She is currently working in an electric shop in Mityana where she earns 50,000/= per month.

	21
	Nazziwa Hajara
	She stays in Gangu Munyonyo where she is a tailors. She earns between 2000/= to 10,000/= a day.

	22
	Ndibasa Mariam
	She is currently living in Mukono  unemployed but sometimes called in a friends saloon for hair dressing when customers are in plenty and she is paid between 5000/= to 10,000/=

	23
	Noah Kasozi
	Noah owns a video library in Kevina Nsambya. He owns it with his 3 friends and they earn 200,000/= a month. They share the profits and he saves 5000/= per week.

	24
	Okecho Paul
	He advanced in education and currently preparing to sit for his senior six exams at Muyenga High school.

	25
	Ossire Benson
	He is in the village practicing agriculture in Kumi 

	26
	Pamela Atim
	She was working in Acholi in but left due to low wages and discrimination. She came back to Nsambya barracks and looking for a Job.

	27
	Petra Atekit
	She went back to the village in Kumi Nyero Parish where she is majoring in farming and animal husbandry.

	28
	Sam Kakoza
	He is unemployed and stays with his Guardians in Kibuli in Kampala

	29
	Sharon Namirimu
	She went back to the village in Mubende and currently looking for capital to start up her own saloon.

	30
	Simon Peter Wapinga
	Died in April 2015. He used to work in hotel Africana as a Cleaner

	31
	Turyantunga Nazifa
	She currently lives in Kibale where she cooks for teachers. Her mother says she is not being paid well and they are trying to look for another job.


Best practices

· PLA should organize more financial training programs for all the beneficiaries

· Support the beneficiaries with tools such as tailoring machines, saloon equipment, tool box

· Invite beneficiaries for radio and television talk shows to share success stories
· PLA should share impact of the project with the media and donors as well
· Post case stories on PLA website and Facebook page

· Regular training and sensitization about child labour must be done to all relevant stakeholders.
· Internal capacity-building requirements should also be considered among staff members on child protection policies 
· Strengthening the capacity of key partners such as labour officers, HRAs, labour Officers and Cultural leaders to take action against the worst forms of child labour and to raise awareness among the general public
Lessons learnt 

· Engaging the media in raising awareness considerably broadens the impact  
· Active participation of children, parents and families greatly increases effectiveness of field monitoring and also combating child labour and exploitation in the community.
· Stakeholder involvement, especially local leaders has an important multiplier effect especially when stakeholders pass on information to their own members and constituents.
· Awareness-raising is an on-going process. Resources have to be expended on a regular basis to raise awareness on child labour and exploitation especially through media campaigns and other stakeholders in the community.
· Participatory approaches improve effectiveness of interventions. Local leaders and HRAs who were engaged in this project such as Manzil Mustafa is an advocate for children rights in Kibuli and Tebandeke Jenifer in Kamokya 11 parish.

