Yochin Tayel K´inal Coffee Cooperative in Mexico
Background, Proposal and Budget

In 2001, a group of 25 communities in one municipality, started to organize themselves in an agricultural cooperative, to focus primarily on the commercialization of coffee.  The communities were very concerned about dramatic drop of prices received for their coffee (falling from 25 pesos a kilo in 1994 to 7 pesos in 2003) and the dependency on “coyotes” or middle-men who buy cheap from the communities to resell at a higher price.  The cooperative is an attempt to organize collectively to search for fair prices for their products, as well as to break from the historical control of the coyotes in the region and to control for themselves all of the steps from production to commercialization.

In 2002, the idea of the cooperative grew, to include the seven municipalities in the region, and to form part of a larger plan of the municipalities on production and commercialization of their products.  This larger plan includes focusing on production of basic crops to assure the food security in the region, training in organic agriculture to assure a production that is healthy, not dependent on chemicals, and protects the land, and diversifying crops that can be grown for consumption, trade among communities, or sold externally.  Each municipality has a Production Commission, local tecnical people, and production promotors on the community level, to carry out the work of organizing and training.  

The goals in 2003 and 2004 for the Agricultural Cooperative include completing the paperwork necesarry to be officially registered as a cooperative. The official registration of the cooperative will allow them to be able to sell their products more easily and at a better price, and to begin to form relationships in the Fair Trade  and Organic Markets internationally. The cooperative´s name is Yochin Tayel K´inal, which is Tseltal for “Entering into the Land” and reflects the idea of having land to work, and working it with a sense of respect rather than exploitation. For the communities, land is an essential part of life, linked to both production and culture, and is held with deep respect.    

A further goal is to focus on organizing coffee and honey producers in the region and to strengthen the organizational structure of the cooperative.  This includes the registration of producers, agreements on their rights and obligations within the cooperative, naming people to represent the cooperative and to be in charge of its administration, censusing the productivity of the parcels, training in organic produciton of coffee and honey, training in accounting and administration, and the search for markets.  A complete registration of producers who want to join the cooperative still needs to be made, but the cooperative is estimated to benefit 800 coffee producers from 5 municipalities.  

In addition to the registration and organization of the cooperative, the communities have plans to build a warehouse and store to serve the seven municipalities.  The cooperative has a coffee roaster and grinder, as well as equipment to select and grade coffee beans.  They plan to move the machines from their current location to a new location that is along the main highway, more accessible, and is a more centralized location for all of the members of the cooperative.  The new location will allow them to take better advantage of the machines and to focus on finding markets for roasted coffee, which brings in a much better price than green coffee beans.  Goals for the year include training of representatives from each of the municipalities in the roasting and grinding of coffee, and to open markets for both green beans and ground coffee.  Additional goals include working with the network of stores in the municipalites to sell   coffee through them, at a fair price, to the communities that dont produce coffee.  Currently, the communities in colder, non-coffee producing regions purchase their coffee in nearby towns. The idea is to strenthen the exchange of products between municipalities to the development of a regional economy rather than having money and produce flow out at unfair conditions. 

The store will serve as a space to sell coffee, as well as other agricultural products produced in the region.  The start-up fund for the store will allow the cooperative to buy small amounts of corn, beans, honey, coffee, and seeds from local producers to sell in the store.    It complements another regional store in the same location that is more of a general store but does not sell grains and seeds. The goals for the store are for it to be an outlet for selling products produced in the region to support the producers in finding fair markets for their products, as well as to provide grains needed for basic consuption, such as corn and beans, at a fair price for families who dont grow enough food to last the entire year.  The store will also be an educational space, with demonstrations of composting and vermiculture, information on soil conservation, green manures and natural pesticides.  It could grow to include a nursery with fruit trees, coffee plants, and ornamentals.  

The initial start-up fund is very small, and it will allow the store to begin, but the longer term goal is to have a fund that can be used to purchase surplus production in larger quantities.  Often, because of economic needs, people sell their corn or beans near harvest time, when supply is abundant and prices are low.  In the months of August, September, Octuber many families begin to buy corn and beans, when what they have stored runs out and before the new harvest begins.  At that time, supply is low and prices are high.   The plan for the store is to create a structure so that the communities themselves can control the distribution of their surplus production, saving it for times of need in the year to be sold at a fair price, rather than being sold outside of the communities to a middle-person who benefits from people´s hunger and economic needs.

Project Budget:

    Construction of store/warehouse




$2,200
    Revolving fund for purchasing coffee, honey, corn, seeds
     500
    Registration of Cooperative




     300

    IDEX and K'inal Antzetik Administration Costs


     150
    GlobalGiving.com Fee





     300









$3,450
