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Introducing the Sustainable Development Foundation:  Concepts and Philosophy
Our Earth constitutes and accommodates many living things holistically. Therefore, any change in one living thing affects all the others.  The coexistence of human beings with other living things, as a part of a wider natural environment, must also be both holistic and reciprocal.  Based on these principles, the Sustainable Development Foundation (SDF) believes in a holistic and integrated development paradigm that highlights diversity and interaction.  Systems of production and consumption must not destroy natural resources and the environment, nor lead to pollution or over-exploitation.  

Sustainable development must consider closely the principle of social interaction, whereby human beings jointly share a common ownership of the natural resources around them. Such social interaction and common ownership is acknowledged in traditional wisdom, culture and humanitarianism, all of which recognise the importance of local community ways of life.  The experiences gained by, and the existence of traditional knowledge within, local communities allows them to live harmoniously and in balance with the local natural resource base and the wider environment. This can further lead to greater self-reliance and improved quality of life.  To maintain the balance it is important to develop indigenous wisdom, recognize indigenous cultures, and empower indigenous peoples, at the same time increasing the participation of both men and women in making decisions and implementing activities at both the local and policy levels.
Sustainable development is only possible when the management of natural resources and the environment occurs with the active participation of the people.  This is because human beings are an intrinsic and active part of the ecosystem, so various natural, environmental, social, economic, customary, traditional, and technical factors need to be considered holistically and systematically.  In order to support sustainable practices and to maintain already limited natural resources, it is necessary to consider the relevance and application of participatory management systems that promote a good balance between these human factors and local natural resources.  The systems should, with transparency, allow the public to express their views and be kept informed of relevant decisions on a range of matters.  Likewise, there should be a sharing of information and news, and the collective development of action plans to find genuine solutions to the problems faced by the people.   

Appropriate natural resource management requires proper and firm decisions based on accurate information.  There has to be coordination and integration of new ideas, along with a monitoring and evaluation process that is based on equitable and holistic analysis.  There is a need to consider natural resources and the environment, society and the economy, and equality between regions and within localities.  Finally, all future planning needs to have long-term goals, a broad vision and clear agreements from all concerned parties.

SDF objectives
Objectives of Sustainable Development Foundation-

1. To promote education and holistic approaches to bring about sustainable development.

2. To promote, support and develop the effectiveness of NGOs, people’s organizations, other groups and their networks to facilitate economic, social and environmental sustainable development.

3. To strengthen and expand the coordination of NGOs, people’s organizations and other group’s networks in order to develop their capacities and potential for attaining development goals.

4. To disseminate information to the public in order to raise awareness about the problems of the people, and to motivate public participation in problem solving from the implementation stage all the way to the national policy level.
5. To strengthen the understanding of sustainable development, and to build up cooperation for sustainable development among various groups: the public, academic institutions, government, private businesses, and other partnerships including cooperation among Thai and international NGOs

Health Check:  Issues and Problems in Natural Resources Management in Thailand 
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Land and Forest Resources

Land is a very significant capital input in the agricultural sector.  However, over the past years, there has been an increasing trend of concentration of land holding among a few people and problems of landlessness for small-scale farmers.  Based on the 2001 statistic of the Office of Land Development, approximately 10 per cent of the population has a land ownership of up to 100 Rai (16 hectares) and above, while as much as 90 per cent of the population own 1 Rai (0.16 hectares) each.  It has also been estimated that 2 million families or approximately 800,000 people are landless and have to work for or lease land from big landlords for a living.  
The underlying causes of the above problems are land ownership prohibition under the Thai national laws that preferentially grant the ownership rights to the government and private sector, overlooking the rights of community and practices of common property ownership.  Furthermore, there are widespread problems of military land and national parks being declared on top of community’s farming land, also tourism promotion policy has meant that public land has been used for agricultural development and for serving private interest.  

In 1961, it was estimated that Thailand had a forest cover of 53.33 per cent of the total land area.  However, in 1991, its forest cover dropped drastically to only 26.44 per cent as a result of forest concessions and government development projects particularly commercial agricultural development, development projects, tourism development as well as due to the inevitable increase of population growth.  Despite such a decline, it is notable that during the period of 1997-2001, the condition of the forest cover in Thailand showed a more positive trend.  This is the result of government’s focus towards creating an expansion of protected area at a rate of 25 per cent.  It has also promoted an increase of forest cover to reach the target of 40 per cent out of the total land area.  However this policy has resulted in some major negative impacts on the livelihoods of certain communities.  Much community land is being overlapped on the protected areas, meaning that the communities who have been residing in the areas for many generations are being prosecuted as forest encroachers.  Their farming lands have been restricted, while some community member’s livelihoods are being put at risk from the possibility of being arrested and the inability to work on their farming land.  At present, it has been estimated by the national land reform network that there are 450,000 families who have been facing such critical problems.  

Coastal and Marine Resources

In 1999, Thailand has a total fishery production of 3,549,230 metric tonnes, worth US $4,444 million (SEAFDEC, 1999).  It has been ranked as the 9th fastest growing industrial fishing country and the largest fishery exporter in the world.  The revenue generated from the national fishery accounted for 4% of the total GDP, making it a significant sector for the whole of Thailand.  However, the success of growth and expansion occurs at the expense of the coastal and marine resources, because of the biomass fishing approach and the adoption of fishing techniques, particularly pushed nets, trawlers and nocturnal anchovy fishing that are exploitative and harmful.  At the current stage, the Thai fishery is in crisis as reflected by the statistic on the fishing efforts of trawlers produced by the Department of Fishery.  It states that in 1961, the fishing effort was projected at 258 kilogram per hour, this dropped sharply to 3 kilogram per hour in 1998.  At present, many juvenile, economically significant fish species are caught, while the overall size of the catch becomes less and less.  Many rare and important marine species have also become scarce and are quickly being replaced with non-economically significant species.  On the global as well as the domestic demand horizons, as marine resources are dwindling, sea food such as shrimp, fish and crabs are fetching much higher prices in the market.  The people who have to shoulder the impacts of the above problems are the 46,630 families of the small-scale fisher folk who have become increasingly marginalized due to the declining and degraded state of marine natural resources (Nasae, 2002).

Water Resources

The current water resource management system in Thailand can be characterized as fragmented and centralized.  This means that the people’s sector has not been able to fully participate in the decision making processes and in the identification of the future direction of the water resource management.  At present, such centralized control and management has inevitably transformed and disrupted the traditional practices and culture.  This can be seen clearly in the case where a traditional community-based irrigation system, locally known as Muang Fai, has been discouraged and modern irrigation systems actively promoted.  As the globalization force has grown stronger, there is a prevailing trend to supply more and more water resources towards industrial areas and expanding cities.  There has been an increase in water privatization and the formulation of water management policy that aims to extract economic returns through enforcing water levees from the resource users, including from rural communities.  Giving an existing inappropriate water management system and policies, the impacts are an imbalance between water resource supply and the growing demand of the resources from agricultural and industrial sectors, not to mention problems of water pollution and chemical contamination discharged from the industries.  

SDF’s Mandates and Implementation Approaches

SDF adheres to the principle that sustainable natural resource management must acknowledge the right of communities to participate.  The foundation recognizes the importance of building the capacity of the communities and community organizations, both in terms of ideology and practice.  SDF’s approaches prioritize raising communities’ awareness of the importance of their concrete participation in natural resource management.  SDF also promotes communities’ access to information, and improves their ability to use information to analyze problems by themselves. Equally important is the active promotion of the roles of women and youths, and the encouragement of their active participation in natural resource management.  

SDF operates at several levels to ensure sustainable natural resource management and sustainable livelihoods for rural communities. It aims to support the establishment of people’s organizations, and networking between such organizations.  It works at the local, provincial, regional and national levels and tries to make connections between natural resource management issues occurring at these different levels.  Furthermore, the foundation acknowledges the importance of developing knowledge in a holistic and integrated manner, and to this end supports collaboration between different stakeholders from society and civil society both nationally and internationally.  It promotes transparency with regards public policy, and good governance generally, focusing on human rights, people participation, and decentralization.  










หน้า 10
Strengthening and Supporting Concrete Practices by Community Organisations in Conservation, Rehabilitation and Protection of Natural Resources


Building capacity and empowerment of local communities are the foundations of sustainable natural resource management.  Community empowerment means that community members, men, women and youth, have awareness of the responsibility and the need for mutual engagement of natural resource management and conservation.  Therefore, it is important that these groups of people have the knowledge and understanding of the causes and effects of natural resources degradation as well as being able to links these to the problems found in their community.    Through these abilities, they can take an initiative to address the problem of local problems caused by external factors by themselves.  There are a number of cases where communities have adopted their own conservation, rehabilitation practices to revive and protect the natural resources and environment in the local areas.  This includes the establishment of conservation zones such as fish sanctuaries, the development of regulations on resource utilisation, and the improvements of production systems that enhances food security, rehabilitation of soil and water resources, as well as strengthening local economies through the establishment of village funds to support their own environmental initiatives.  Furthermore, empowered communities also develop alternative livelihoods based on their local traditions and customs for attaining participatory and sustainable natural resource management.  

Since their resource ecosystems are complexly linked and cannot be separated from one another like administrative areas, SDF also puts emphasis on linking networks of community organizations to take part in natural resource management.  For example, watershed management requires local communities residing in the watershed areas to participate in the management.  This is because the destruction of resources in one area would affect communities and resources in another.  Therefore, it is necessary to foster co-operation among communities in the form of networks as a forum for sharing experience and knowledge, which will be conducive to sustainable natural resource management as a whole.    Furthermore, because the problem of natural resource management is largely connected to structural problems of public policies and laws, co-operation among grassroots organizations to resolve conflicts and advocate for the community’s in natural resource management.  SDF works under these concepts and through these approaches to ensure participatory and sustainable management of natural resources and environment in the long run.

Creating an Enabling Environment to Facilitate People’s Movements

Even though the spirit of the current Constitution recognizes and supports community’s rights and people’s participation as well as decentralization, it is apparent that the present problems related to natural resource management still remain.  This is largely due to the fact that overall management and authority remains centralized under the government.  Therefore, what is being promulgated under the Constitution are merely principles, but have not yet been transformed into real practice.  Since the nature of natural resources and environment issues are very complex, they require collaboration and a shared responsibility between different stakeholders, particularly the government, the private sector and people’s organizations.  These stakeholders must have a deep understanding and awareness of the necessity of such collaboration in order to ensure sustainable management of natural resources.

SDF sees the importance of providing information on issues and concerns regarding natural resources and the environment.  With freely available information and understanding, the public should have the political capacity for exerting policy recommendations to the government.  This is a strategy to ensure wider public support and to strengthen the public force for policy advocacy.  

The Development of People’s and Non-Governmental Organizations Networks at the National and International Levels

Network building to promote sustainable management of natural resource can be implemented at various levels with various objectives.  At the community level, network building follows the ecological approach of natural resource management whereby community resided in the same ecological area meet to share information, experiences and knowledge in natural resource management. They can collectively work out possible solutions to address problems and conflicts present in their areas.  This is particularly significant since different natural resources found in the ecosystem have a close relationship with each other, with no distinct boundaries, unlike administration management and local governance boundaries.  As seen in the case of watershed management, the sustainable approach for this ecosystem requires the collaboration of communities residing in both upstream and downstream areas since any intervention of those who live upstream will subsequently lead to impacts to the communities downstream.   

Since problems related to natural resource management and the environment are derived from structural problems and policy loopholes, collaboration between community organizations both within and between ecosystems as well as regional networks must be formalized.  The community must be allowed to participate in the political process and have political space to collectively demand their fundamental rights in determining the direction of national development as well as taking part in the decision-making process, from the initial stages to the end.  

It is believed that network development and expansion is also a strategy for capacity building for community’s organizations. This is possible through forums where experience and information can be shared.  For instance, international forums where representatives from countries that share similar concerns regarding natural resource management meet and share problems as well as strategies for the people’s sector to move forwards.  

SDF works with independent organizations such as the National Human Right Commission the National Advisory Council and the Tropical Natural Resource Base Strategies.  This is to enhance people’s participation in developing policies that are appropriate and benefit the society as a whole.  Additionally, the foundation also works with NGOs in various overseas countries, particularly with organizations who work directly and indirectly with natural resources. The activities that have been conducted at the international levels are listed as follows-

1. The Sharing and Promotion of Awareness and Regional Knowledge (SPARK).  SPARK is a regional project between Thailand, Philippines and Indonesia over a period of 6 years. The objective of this is to promote a shared learning of community-based natural resource management between NGOs, community organizations and the government sector.  Every year, SPARK provides grants for study tours, training and research. The role of SDF under this programme is to expand learning between regional and national partners through newsletter publication and directory production.  Currently, SPARK is running its 5th year program and is expected to phase out from Thailand in December 2005.

2. Asia Forest Network (AFN). AFN is an international NGOs that supports participatory forest management. Currently, AFN provides funding support to SDF with specific focus on capacity building and community mapping production.

3. Asia Pacific Forum on Women, Law and Development (APWLD). APWLD is a partner organization with a specific focus on women and food sovereignty. At present, APWLD works with SDF and national networks in producing Food Sovereignty Resource Kit. This will serve as a tool in publicizing and communicating issues related to women and natural resource management

4. Asia Pacific Research Network (APRN). APRN is an NGO based in the Philippines who provide support to SDF and its networks with study on the impacts of globalization on women’s labor in fishery and agriculture. 

Development of Information Systems for Natural Resource Management

Information is a crucial instrument for the people’s movement, skills and knowledge are required to appropriately determine what, where, when, how and why to utilise the information.   At SDF, it has been learnt that there are different contents and scope of information on management of natural resources and the environment for different levels, thus this information serves different purposes.  To be able to achieve our operational objectives, there is a need to produce and access different types of information for different stages in promoting participatory natural resource management.   Therefore, it is important for SDF to learn about various tools and techniques, which would help in addressing problems at both the community and policy levels.  Equally important is that all stakeholders must have access to information on an equal basis and study additional information adequately so that it serves as a springboard for appropriate decision making on sustainable natural resource management in the long term.  

Database on Natural Resources 

1. Development of Natural Resource Database: This is a computerized database programme developed to provide SDF a systemized electronic storage for the information of community-based natural resources management practices.    This information will be keyed in to the database for easy search capabilities and use.  SDF is planning to use this electronic tool to present information on community’s practices to the government sector and use the information for policy advocacy.    The system also helps broaden the skills of staff members of SDF in carrying out their tasks, as well as the community since the process of information gathering puts an emphasis on generating learning processes between the staff members and the community.   The database is a new initiative adopted by SDF and needs to be furthered developed.  This activity has received support from the British Voluntary Service Overseas (VSO) and Sharing and Promotion of Awareness and Regional Knowledge (SPARK).

2. Information on Community Forestry in the Northeast: This activity involved gathering of data on practices and traditional knowledge on community forest management in 15 provinces of the Northeast.  These were Mukdaharn, Ubolratchathani, Mahasarakam, Khonkaen, Nongbualumpoo, Amnartcharoen, Udonthani, Loei, Nakhonratchasima, Roi-et, Nongkhai, Petchaboon, Srisaket, Surin and Yasotorn.  The process of information gathering gave priority to joint efforts of the staff members and grassroots people, which fostered learning in local community.  Result of the research will be used in planning of the regional network of community forests of the Northeast.  Information on hand is being processed in computerised format and will be disseminated through publications produced by the King Prajadhipok’s Institute who had provided supported for the project. 
3. Directory on Organisations Involved in Community-Based Natural Resource Management at Regional Level: This project is a co-operation with Environmental Science For Social Change (ESSC) from the Philippines, LATIN from Indonesia and Sustainable Development Foundation (SDF) under the Sharing and Promotion of Awareness and Regional Knowledge (SPARK).  The objective of this directory is to provide a tool for building networks on resources and environment and serves as a channel for communication and sharing information and experiences in natural resource management among the 3 countries.   SDF has published the Thai version directory and is available in a hard copy format. For those interested to receive a copy, please contact SDF at 66+0-2935-2983-4. The electronic version can be accessed at www.esscspark.org 
4. Directory of Non-Government Organisations Involved in Natural Resource Management in Thailand: This directory was jointly produced by SDF and the NGO-Coordinating Committee on Development (NGO-COD).  It provides detailed information on a number of NGOs operating in Thailand.  The database is being used to strengthen the existing networks and for sharing information and learning among various organisations working in Thailand. 
5. Publication of Information and Knowledge in Website: This activity disseminates information through the website of SDF.  It is where SDF presents information on its work, knowledge, concrete practices of natural resource management in different areas, as well as news and issues on management of natural resource and environment. It is available through the website of SDF at www.sdfthai.org 
Participatory Community Mapping  


The designation of protected areas that overlaps community farmland is an issue that needs to be resolved urgently by people and government sectors.   The problems faced through the designation are due to a lack of participation of local communities.  As a result, the protected areas are often declared and overlap the farming and settlement areas of the communities that have been living there, often for a long time.  At the current stage, a significant number of local communities are located within the protected areas, most depending on the resources within the protected area for their livelihoods.  However, since the National Park Act forbid living inside or utilising resources, the local community suddenly become illegal settlers and therefore become excluded from accessing the resources and participatory planning.  This has fuelled many conflicts concerning management of forests and natural resources, which still prevail today.   In order to develop a process to address such conflicts and promote participatory protected area management based on ecological approach, SDF has developed a project on participatory community mapping as an instrument for developing participatory information system.

Integrated Community mapping is a mapping system that illustrates information on community-based natural resource management.   It is different from general maps because it adopts the integrated approaches under which information from the community and official maps are combined to promote an accuracy of information.  The mapping process gives emphasis to creating dialog where different stakeholders can discuss and propose solutions to the conflicts in natural resource management together.   Most importantly, it aims to build capacity of local communities by providing a learning process, an analysis of problems through discussion and a sharing of information by all stakeholders.  The mapping process itself, also help builds the capacity of local communities to communicate their experiences and problems relating to their natural resource management.  The output is a standardized participatory community map illustrating detailed information on natural resources, problems and issues in the areas related to local biodiversity.  Since the information gathering process prioritises the engagement of local stakeholders and integrates it with government’s data, the maps have a potential for becoming one of the powerful tools for participatory natural resource planning among different stakeholders.

The objective of community mapping is to support a learning process within local communities, development workers and other groups involved in community-based natural resource management.  It is also useful for studying the relationship between the local ecosystems, communities’ livelihoods and community-based natural resource practices.  SDF is currently adopting this tool to be used in the participatory process on land demarcation, which is a joint effort with state officials involved with community’s organisations.   It is hoped that this exercise will lead to the resolution of conflicts.  

At present, current activity on community mapping is at a preparation stage, specifically on developing information framework, analysis of local situations, gathering additional database materials and the consultations with community’s members, government officials and NGOs, working in the target areas of Ob Luang National Park, Had Chao Mai Marine National Park and Phu Pha Marn National Park.  This participatory community mapping activity has received financial assistance from by Danida, King Prajadhipok’s Institute (KPI) and the Asia Forest Network (AFN). SDF also received technical assistance and support from the Environmental Science for Social Change (ESSC) from the Philippines through the link in SPARK program. 
Northern Watershed Development by Community Organisations: Project Outcome by Mr. Dacho Chaiyatap, SDF’s Northern Project Coordinator and the Team
Northern Watershed Development by Community Organisations adopted operational objectives to empower community organisations in natural resource and environment conservation, strengthened the capacity through conservation activities, rehabilitated and protected natural resources in watersheds.    The project also promoted the collaboration between community organisations in the form of networks as well as advocating for policies that are appropriate to sustainable resource management.   The project worked closely with 6 small NGOs, 2 regional community’s organisations namely, the Northern Community Forest Network and Northern Peasant Network.    Through this co-operation, the project operated in 123 communities in its target areas in Chiangmai, Chiangrai, Lampoon, Lampang and Nan Provinces.  The project activities and outcomes can be described as followed.

Strengthened Community Organisations and Networks 
At the community level, the 123 communities have the capacity to manage the natural resources at the community level with clear resource management plans. This includes protection, rehabilitation and utilisation of natural resources in the area of 826,300 Rai (13, 2208 hectares) that comprises of wildlife sanctuary, national parks, and watershed conservation areas.
At the network level, the project worked with community’s organizations and the networks, altogether 9 networks base in Karn, Wang, Mae Chaem, Upper Ping, Mae Tha, Mae Soi, Upper Wang, Nan, Lee, and Mae Fang watersheds.  These networks played significant roles in managing sub watersheds in the context of conservation, protection and rehabilitation.  They collectively draw up rules and regulation for the watershed management as well as participating in sharing of experience in mutual resource management.
· In Co-ordination with Tambon Administration Organisations (TAOs) 
The project coordinated with 9 TAOs in the target areas to promote learning and support community-based natural resource management.  It had also provided support for community-based forest management to over 80 communities.

· In co-ordination with regional networks of grassroots organisations, it co-ordinated to promote the establishment of Northern Community Forest network which would serve as a central platform for sharing information on and learning about policies and forest management.  At present, this network has over 1,200 communities as its members.  The project also developed the role of the Northern peasant network in initiating concrete examples in the self-sufficient development of highland farming systems with financial support from the government.

· Management of Natural Resources  

Identification of areas: The target communities became capable in planning the clear zonation of farmland and community forest.  More importantly is that measures preventing destruction resulted from clear agreement of the members enabling the communities to effectively control the encroachment of forest areas and to change it to farmland.  In addition, there are effective controls to prohibit the selling of land to outsiders.
Prevention, Rejuvenation and Utilisation: The prevention of illegal logging and wildlife hunting resulted from regulations enforced by 123 communities. This involved over 30,000 member households to keep an eye on persons both within and outside community who do not follow the rules of the community in natural resource management. This prevention results in the conservation of a rich natural forest, especially community forests for conservation.  The villagers also prepared a forest firebreak, covering a distance of over 500 kilometres.  In addition, the Project worked with the network of communities in the north to organise a forest ordination activity of over 50 million trees in conserved community forests.

Rehabilitation:  Local communities helped protect and revived the deteriorated forest by preventing forest fires, minimising forest fuels such as dried leaves, banning of logging and conserving local plant species that are relevant to the forest ecosystem.  These activities helped forests to regenerate well with an increase in biodiversity. The impact of such actions is an increase wildlife returns to community forest.  

Utilisation of Natural Resources:  Local communities developed a system of forest utilisation that is appropriate to conservation and development of quality of life.  This system was regulated by enforcing the community’s rules and regulations for example a prohibition of logging or tree felling for commercial purposes.  The community also demonstrated an appropriate system for non-timber forest products, under which the community members collectively identified the time and quantity of the collection, and restricted outsiders who are not members and did not respect the community’s rules and regulations to access the resource.    These measures not only protect natural resources but they also help maintain the abundance of the resources, hence ensuring domestic food security.  Excess resources particularly herbs and wild fruits could be used for selling after being processed, creating household incomes for the community.   

· Development of Alternative Occupations 
The Project conducted studies with local farmers who practiced traditional and appropriate modern farming systems, such as rotation farming, agro-forestry, animal husbandry, integrated agriculture and non-chemical farming.  In addition, it also implemented many activities, such as organising groups for food processing, natural dye making, seed co-operatives, the collection of seeds of traditional plants, rotation farming for conservation, and animal husbandry.  It also promoted holistic management of savings groups, which are in the initial stages.  It is expected that more time is required for this set of knowledge to develop itself into concrete practices.   
· Creating New Knowledge for Society 
At present, the underlying principles and rationale for policy formulation do not recognise the rights of community and their traditional knowledge on forest management.  Therefore, it can be seen that the past policies related to natural resource management do not always lead to sustainable management of natural resources.  Based on this situation, the Project initiated a study of traditional knowledge and research on new alternative sustainable forest management 

The knowledge of the natural recovery is one facet of indigenous knowledge that has been neglected for a long time.  This knowledge is very valuable to promote the natural recovery of a forest since society still gives a priority only to forest plantation.  However, an in-depth scientific study together with mutual learning with local communities shows that forest plantation has several limitations.  For example, the plantation approach often selects plant varieties that are not suitable for the ecosystem of a natural forest.  Furthermore, the maintenance of the plantation only sets a priority for the specific species, thus creating a state of diminished biodiversity.  On the other hand, the study found that local communities possess good knowledge and capacity in the conserving of forest with natural methods.  For example, there is also knowledge on integrated forest fire management, knowledge on sustainable management and utilisation of natural resources and knowledge on developing the traditional farming practice. The Project believes that all of this knowledge is valuable for serving as a basis for the improvement of policies and laws related to forest management for the Thai society.  Furthermore, if greater government and public understanding and acceptance of this knowledge are achieved, the tropical forest resource management in Thailand would be more appropriate and sustainable.

In communicating with the public, the Project published 21,500 copies of books under 28 titles, 4 sets of brochures, 3 sets of posters, 10 slide sets, 10 video series, 3 video CD and 19 exhibitions posters related to community’s knowledge and practices on natural resource management.  The project envisions that these publications will somehow play a role in encouraging further study on community approach in natural resource management.    The local communities in the target area also became the learning centres for other areas in promoting proper understanding with government officials, politicians, members of the House of Representatives and the Senate, students and interested villagers. Most importantly, this development would allow issues regarding people’s participation and community’s rights to become public issues that would bring about a formation of policies that support community’s participation in natural resource management that various sectors have been actively advocating for.

· Change in Public Policies 
Because laws and policies related to natural resource and environment management in Thailand remain outdated and lack any support for people’s participation, the project worked with a number of alliances in advocating for the following laws and policies. 

The Community Forest Bill  

The Project played an active role in monitoring and demanding the decision makers to consider and promulgate the people’s version-Community Forest Bill.   In this regard, it took part in gathering 50,000 signatures of people with voting rights to propose the bill on community forests.  This was the first mass effort of the people’s sector that had successfully signed a petition to propose a law according to the intention of the 1997 Constitution of the Royal Kingdom of Thailand.  In addition, in the course of scrutiny, the Project organised study trips for target communities to visit members of the House of Representatives and senators.  It’s personnel and community leaders from the Project’s target sites was appointed as members of the special commission for screening laws to ensure greater responses to the needs of communities.

Solution of Land Problem in Forest Areas 
Since the ownership of community’s farming and settlement lands are not recognised by law, the Project worked with people’s organisations to ensure that a Cabinet Resolution on immediate measures by verification of land rights was considered. Nonetheless, it must be said that land ownership in forest areas is a complex issue.  Therefore, careful and attentive action must be undertaken by proposing an act to resolve this problem in the long run on the basis of improved laws and policies that corresponds to the Constitution.
Case Study: Lessons on Forest Fire Management, Forest Firebreak Preparation and Prescribed Burning: The Case of Ban Mae Tha Community, Chaing Mai Province

Background of Ban Mae Tha
Mae Tha Community is located in Mae On Minor District of Chiangmai Province.  It comprises 7 villages, namely Ban Tha Mon, Ban Tha Kham, Ban Kho Glang, Ban Huay Sai, Ban Pa Nod, Ban Tha Don Chai and Banmai Don Chai.  There are approximately 1,235 households with 4,618 villagers.  
Geographically, the village is located at 500 meters above sea level, surrounded mountain range called Pee Pan Nam.  The most common type of forests found in the areas are deciduous and dry evergreen forest.   The livelihood of the community is based on subsistence farming.  The community cultivates rice once a year, and grow fruit trees and kitchen vegetables such as baby corn for household consumption.   Livestock such as cattle are also raised.  Some members also take up outside jobs as wage labour in Lampoon industrial estate.
Development of Forest Fire Management

Between 1901-1908, the forest area around Ban Mae Tha was granted to a forest concession company called Bombay-Burma Company.  In 1937-1964, this area became under forest concession again to supply railway sleepers. Both incidents led to a deterioration of the forest resources and triggered forest fire incidents.  In 1993, the community of Ban Mae Tha was hit with the worse drought and forest fire for many years.  The community discussed what had happened and concluded that the cause of water shortage was the lack of forest, since their forests deteriorated very much after 2 periods of the forest concession.   

In 1995-1996, the villagers mutually assessed resources in their community forest with support from NGOs.  The outcome of this was a formulation of the community’s natural resource management plan.  In this, the plan indicated several activities such as land demarcation and zoning of a conservation area (34,000 rais (5440 hectares), a utilised area (17,000 rais 2720 hectares) and a settlement area (21,000 rais (3,360 hectares)).
Between 1993-1998, the community’s action towards reducing forest fires intensified and received a great deal of attention from other members.   In February of every year, they would mobilise community’s members to construct a firebreak along the sub-district boundary in order to preventing the fires from spreading into their community area.  The fire break also served as a demarcation area for each community and to prevent fires from slash and burn activities from spreading into the forest. Between March-April of every year, they would organise teams to patrol the forest that could also alarm the community when fires occurred.  

However, an observation made by the community indicated that despite the existence of firebreaks, fires were still occurring.  Because of this, the community slowly become discourage and many withdrawn from the activity.   

In 1999, another community forum was organised to review the experience and draw out lessons learnt on forest fire management in the past.  It was learned that forest fires occurred two times a year, the first in January to mid March and the second round in April, the drought season.  The latter round was the period when fire incident was considered the most severe and indeed responsible for a mass destruction of the forest resource. 

Based on these observations, the community’s experiences were used to find some solutions to the fire problem.  This was done through burning dead leaves in a small area when they went out to collect forest products. This activity is normally done in January – March to ensure that the amount of dead leaves was minimised before drought approached.  This is a precautionary action to ensure that the intensity of the fire would not be as high as if it had a large supply of dead leaves to feed on.  However, these methods had to be conducted only by members of forest conservation committee because otherwise the community members would be mistakenly prosecuted for destroying the forest.  
Outcomes of Prescribed burning

1. The prescribed burning has reduced the intensity of forest fires during drought season, hence reduces loss.  The approach also stimulates natural biodiversity since it enhances the regeneration and growth of different plant species.  

2. The prescribed burning does not require a large amount of labor as firebreak construction does.  This means that community members do not feel discouraged and are willing to contribute more time and effort to the activity.  

3. The forest becomes more abundant, with an increase in the population of wildlife.  Furthermore, there has been an increase of water sources, which is a very significant indicator that proves that the ecosystem and its natural resources have been rejuvenated again.

4. While the forest and other natural resources become fertile, the community is also benefited through an increase in food security.  With an increased diversity of non-timber forest products, the community is assured to have incomes and food from the forest.  

Lessons on Forest Fire Management of Ban Mae Tha Community

1. Forest fire management of Mae Tha community is an integrated approach, under which many related factors including geographical and ecological ones are taken into an account.    Most importantly, the learning process emerged from within the community through active participation. 

2. The community has an open mind and are always willing to learn and try new things.  Because of this, their management approach is flexible, thus can be changed or adjusted according to the changing circumstances and surrounding factors.  There is no absolute approach.
3. Prescribed burning must be implemented according to a plan and in collaboration with the government.  Otherwise, the community would be mistakenly prosecuted for burning down the forest.  The community must coordinate with the government officials who are responsible forestry and inform them about their intension to destroy dead leaves or forest fuels.  Additionally, they can introduce their activity plan and try to integrate it with those from the government’s forest unit.  This leads to a joint management of the forest fire, leading to a more sustainable outcome of the resource management.  

4. The participation of the community is vital because it brings all groups towards solutions and a capacity to resolve local issues.  It also provides us with evidence to show that the community has the capacity to manage their resources effectively.

(Full paper is available by contacting Sustainable Development Foundation at preecha@mozart.inet.co.th)

Northeast Sustainable Management of Natural Resources by Community Organisations: Project Outcome by Mr. Pipattanachai Pimhin, SDF’s Northeast Project Coordinator 

 ‘The Project on Northeast Sustainable Management through Community Organisations’ has an objective to empower community organisations in natural resource management for self-reliance.  The key approaches to promote changes toward such a direction were to promote alternative agriculture of small farmers and community-based enterprises to build food security.  
The project also recognized the importance of coordinating with the local government units such as TAO, district and provincial offices to support local communities in natural resource management.  The outcomes of the 4 years project’s implementation were the formulation of participatory natural resource management and utilization plan.  Of equal importance, the project has raised the capacity of community organisations in working and collaborating with the local government unit by themselves.  

At present, 57 from 79 local communities, which are the targets of the Project, have the capacity to formulate participatory natural resource management and utilization plans.  The indicator to measure the sustainability of such achievement is, within the 57 communities, there are community leaders and members present under a clear structure of the community’s organizations.  Each community’s organization and network has their own natural resource management and utilization plan.   They have also being able to co-ordinate with local organisations, such as TAO, district and provincial offices, local NGOs and educational institutions to present their plans and seek financial resources to implement their plans.

Aside from supporting and promoting concrete practices at the local levels, the project also worked with the people’s organizations in linking and advocating issues and problems of natural resource management exist at the local levels to the policy levels.  In particular, the advocacy for the Community Forest Bill and the presentation of the people’s agenda to the government and to interested political parties.  In 2001, the Project co-ordinated with various offices of the Royal Forestry Department, such as the regional forestry office, provincial forestry office of Khonkaen, and Phu Pha Marn National Park to formulate a pilot project for Participatory Phu Par Marn National Park Management.   Through this, the project had the opportunity to share its lessons learnt in resource management of Sam Pak Nam and Dong Sakran-Tadfa communities as good practice models for other communities residing in Phu Pha Marn National Park.  These lessons and experience were accepted through a platform of analysis and joint seminars between villagers as well as with the Forestry Provincial Office in Khon-kaen Province.  This acceptance has led to satisfactory operations at local level and formulation of policy on resource management.  

In addition, the Project worked with the Northeast Community Forest Network to organise seminars with an objective to draw lessons on management of community forest as well as for collecting primary data on community forest practices in 19 provinces.   In each province, there is a clear community forest network structure, which helps empower forest resource management by laying down concrete direction towards the desired Community Forestry Bill.   

The project not only worked alone by itself, but also worked closely with the Natural Resource and Environment Network in the Northeast.  Activities implemented under this collaboration include organising provincial platforms in 3 Northeast provinces namely: Surin, Khonkaen and Ubolratchathani.  This project has contributed to a strengthening of regional community forest networks in the Northeast.  

In regards to the promotion of alternative agriculture, the project worked closely with the network of alternative agriculture supporters of the Northeast to support a conceptual understanding and a participatory learning process of alternative practices.  As a result, 1,500 households have changed their farming systems from mono-cropping to sustainable agriculture.  

The outcome of this intervention is that there are now 50 farms in 9 eco-geographical areas that have become the best-practice models and centres of learning in disseminating knowledge on sustainable agriculture.  Within this, 1,381 member households of the network on alternative agriculture managed to receive financial support to change their mono-cropping practice to sustainable agriculture.  There are 4 strong community organisations, from the lower Khon kaen eco-geographical area, Surin eco-geographical area, Mahasarakham ecogeographical areas and Yasotorn ecogeographical area.   At the same time, there is a network on alternative agriculture of the Northeast, which has the capacity in management and can develop knowledge and support the network members.  This was done through developing training programs on the concept of sustainable agriculture, soil improvement and genetic resources of native rice varieties to train people interested in sustainable agriculture.  Along with this, there are also community-based enterprises and their network has been set up to solve economic problems at household level with the following outputs.  The community has established a fund for community economic development with a total fund of 1.6 million Baht.  This fund has been set up with the Assembly of Farmers of the Northeast.  The fund is managed by a fund committee and has supported various groups in the field areas of the network on forest-land of the Northeast by providing loans to 11 projects in 9 areas of up to a total amount of 755,000 Baht.

Throughout the 4 years of operation many lessons have been learnt and knowledge gained.  It was learnt that management and decision making power over natural resource management are centralized under the state power, especially the Royal Forestry Department and politicians and made difficult to access by public policies.   These have become hindering factors that prevent the role of the community in becoming important actors, influential in natural resource management, especially forest resources in protected areas.  Furthermore, it was learnt that the acceptance and recognition of a community’s rights by government actors and at the policy level remain a challenge.  Further effort must be given also to strengthen the capacity of communities, particularly capacity relating to information development.  Since some community’s efforts in promoting sustainable natural resource management practices and an acceptance of community’s rights have been going on for a long period of time, often without much success, there are traces now of people losing hope.  Some key community leaders often are unable to devote much time to their personal and family lives, allowing them to become disenfranchised from the cause.  Therefore, it is important to ensure that co-operation among leaders, members and organisations occurs in a way that allows for the provision of support for each other, and the management of community organisations themselves must undergo constant review in order to assess the capacity and gaps within the movement.  With this, it is believed that unity among community’s network would be rejuvenated and would instil more strength to carry on with their operation.   

Case Study:  Holistic Natural Resource Management and the Remaining Problems of Policy and Laws: The Case of Sam Pak Nam Village, Khon Khen Province

Sam Pak Nam is located in Nong Toom Sub-district, Chum Pae District, Khon Khaen Province, Northeast Thailand.  The village is situated in Phu Par Marn National Park, covering an area of 225.92 hectares, and situated on Watershed Class 3B and 4B.  Geographically, the village is located on the low-lying landscape surrounded by 7 mountains.  Currently, there are 90 households, whose livelihoods are based on small-scale farming and have subsistence livelihoods.  Sam Pak Nam has a long history of struggle due to government policies.  For example, in 1991, the government launched a programme on Land Distribution for Poor Families in Degraded Land (Kor Jor Kor).  It resulted in the community’s relocation to a new area, which fueled conflict because that new area was already occupied by villagers from elsewhere.  This was the first conflict between villagers caused by government policy.  In 1992, The Royal Forest Department declared Phu Par Marn National Park boundary which included Sam Pak Nam as part of the park.  
It was not until 1993 that the community began to move back to Sam Pak Nam.  However, they were considered illegal settlers since their home had become part of the National Park whose law dictates that no one is allowed to live in the forest.  This conflict has been an issue between the government and the community up to the present day because the expansion of the National Park boundary was undertaken without consultation with the people
Immediately after returning to Sam Pak Nam, the community showed the legitimacy of their presence in Phu Par Marn National Park by establishing Sam Pak Nam as a structured village.  Along with this, a number of village committees were formed with specific responsibilities. The first committee is the land use group whose role is to work out how land resources could be managed sustainably while enhancing people’s incomes from their cultivated land.  Secondly, the community forestry group is responsible for finding ways for the community to sustain their livelihood and not having to further encroach upon forest areas and harm the environment.  Its role is also to promote collective action to regenerate forest resources. Thirdly, the housewives group promotes women’s participation through raising their capacity in terms of occupational skills and women’s participation in community affairs and natural resource management.  Fourthly, the youth group whose role is to promote and raise awareness among the new generation.  Their presence is to ensure that traditions, responsibility and the spirit of Sam Pak Nam community are passed down to the next generations in the long term and lastly, the savings and community fund group that withholds a principle of ensuring the community’s economic security through saving and providing loans when needed in order to improve the livelihoods and the well-being of members.  

To ensure that the village members have income and food security, they implemented community-based land reform under which the village committee invited the participation of other villagers to allocate land use of 2,543 Rai (406 hectares).  To ensure equal land distribution everyone was given the opportunity to sustain their livelihoods through farming and the provision of social services such as a school, a temple, a nursery and an agricultural demonstration plot.  

Over time, the community has tried to shift their production system towards sustainable agriculture practices.  The community members also work together with NGOs in raising awareness about dangers and unsustainability of chemical inputs on to farming land and the promotion of sustainable agriculture.  This was a large shift of practice, considering the scale of mono-cropping activities with high levels of chemical input that most of the community engaged in.  

At present, out of 91 households there are currently 11 families that have taken up sustainable agricultural for the last three years, and 31 households who have been practicing sustainable agriculture by themselves without being part of the project.  This is considered rather successful because it means that the community actually does have awareness about the importance of such practice.  In addition, such changes have brought about better food-security at their household level.  

The outcomes of community’s activity are-

1) An increase in the amount of wildlife available such as wild chicken, monitor lizards, squirrels and different kinds of snake.  Wild pigs that had disappeared have now returned to the areas.

2) The density of the forest has increased especially with regards to traditional species and bamboos.

3) An increase in soil fertility and moisture as a result of increased water sources.

4) The community including the youth group has awareness and understanding in conserving forest resources.  Most importantly, a series of processes have been initiated within the community’s members.  This leads to a development of the community’s capacity in, for example assessing the change of natural resource and biodiversity content by themselves.

5) Communities who live around Sam Pak Nam and also rely on the resources in the area as well as the National Park officials have begun to understand and respect the rules in natural resource management that have been implemented by Sam Pak Nam community.

The significance of the Sam Pak Nam community is shown through its capacity to manage resources and legitimize its presence in the National Park by living in the forest in harmony with the environment.  They have stopped extending their cultivated land, and changed their cash crops into sustainable farming system.  However, since community’s rights to participate and rehabilitate natural resources have not been recognized, there are critical issues that have not been successfully addressed.  These are tenure security in national parks, conflicts between the communities residing inside and outside the National Park, and conflicts between national park officials and community members in term of resource utilization and management.  Given the fact that these are the issues that pose threats to community’s livelihood security and natural resources, they need to be urgently collaboration from many sectors.  (Full paper is available by contacting Sustainable Development Foundation at preecha@mozart.inet.co.th)

Coastal Zone Management through Community Organization and the Network in the Southern Thailand Project:  Project Outcome by Banjong Nasae, SDF’s Southern Project Director

Sustainable coastal resource management can never happen if the communities who are also the resource users and protectors do not take part in the management.  Therefore, strengthening the capacity of the people’s sector so that they can play critical roles in managing their own organisations, as well as the capacity to manage and conserve the coastal resource have become the key principles for the implementation of this project.  

The implementation of the project has resulted in a number of positive impacts in the community in a wide scope.  One of the concrete outcomes that have happened is the establishment of 14 small-scale fisher folk societies and a founding of the network of the small-scale fisher folk, namely the Federation of Southern Fisherfolk
 as well as the Federation of Small-scale Fisher folk in Songkhla Lake.  These community-based entities have played an important role in becoming a mechanism in promoting conservation, rehabilitation and the management of coastal resources by the community at the village and national levels.  These organisations have shown their capacity to manage the resources effectively as well as having the capacity and resources, in regards to both staff and capital, to advance their operations.  

Project assessment revealed significant impacts at three following levels.  

At the field level, the project resulted in a formation of various community organizations that have the capacity to initiate concrete practices and proposed tangible solutions for resource conservation and recovery.  Through this,   Conservation zones and artificial coral reefs were built, including cooperation with the government sector to eradicate destructive fishing gears such as trawlers and push nets.  Consequently, there are more aquatic resources and a better quality of life among fisher folks along the coast.  The project has also introduced the saving scheme and alternative livelihoods to promote saving and soothing the problems of poverty in small-scale fisher folk.   The community’s organizations have managed their own saving groups under which they now have funding to support their own conservation activities and initiatives.  At present, there are 36 savings groups with 8,063 members and revolving funds of 17,716,039 Baht.   The target areas have become the learning sites where other communities and organizations can learn and share experiences in coastal resource management.   

As well as working directly with the small-scale fisher folk, the project recognized the importance of generating public support and understanding on issues faced by the small-scale sector.  It was successful in linking up with various mass media such as radio, television, and newspapers that presented the problems of local fisher folks and coastal resources.  Various social mechanisms such as the standing committees of Parliament began to review and discuss widely the problems of fishery resources and the small-scale fisher folks throughout the project period.
The project has led to a capacity building of the small-scale fisher folks in terms of knowledge and skills.  Also, the fisher folk organizations are capable of working with government offices at different levels such as the Tambon Administrative Organizations (TAOs) and municipals (their leaders are committee members of fisher folk organizations).    A significant change that derives from the project is the collaboration between the community and the government officials such as the Department of Local Administration, Department of Fishery, and Department of Forestry in formulating conservation and recovery of coastal resources plans.  Examples of such collaboration include the establishment of conservation zones around the Songkla Lake, the eradication of destructive fishing gears (push net) along the Andaman Coast and the building of artificial coral reefs in the Gulf of Thailand.

Besides various tangible activities in coastal resource management, the project has also provided support for the community for them to be able to participate in the drafting of the new Fishery Act.  This is considered extremely significant and an important step                                  in addressing coastal resource problems.  At present, the drafting process is completed and undergoing a process of being considered and approved by the Parliament. 

Lessons Learnt

The 4 years project’s implementation has resulted in a number of lessons learnt.  One of these is that because the project covers a large area there is a need to recognize the importance of coordination and linkages between different target areas.  At the same time, it is also very important to provide support so that each area has a capacity in implementing their own initiatives consistently in the future.  Through this approach, a dependency on external inputs and gaps in work context as well as conflicts would be reduced.  It can be assessed that this people’s movement has not advanced at its optimum rate due to some obstacles.  These include collisions of concepts and ideas in natural resource management, a lack of acceptance of community’s rights that are strongly promulgated in the 1997 Constitution, deep-rooted problems of poverty as a result of failed policy and the migration of many valuable community members to seek other jobs in the city due to a lack of resources.    

The projects to protect communities and resources in target areas affected government offices in many places.  For example, community people protecting mangrove forest in Pa Klok, Talang District in Phuket Province were involved in a conflict with the national park office in charge of Pai Island of Krabi because they stood up to claim their rights in using Pai Island to sustain their livelihoods. Another case is where the community has tried to protect the rights of fishing communities in Jana District of Sonhkla, a potential site for the Thailand-Malaysia Gas Pipeline Project.  These actions have resulted in serious distrust and conflicts between the two groups.  This factor makes collaboration towards the conservation and recovery of natural resources among important sector very difficult and requires some time to solve these issues.  

Nonetheless, establishing community organizations provided fisher folks with the opportunities to present problems by themselves.  The capacity of the community’s leaders in understanding and analyzing data has been built so they gained self-confidence and courage.  Since the community has created tangible evidence that they, too can manage and conserve the resources, some government offices and academic institutions slowly accepted and had opportunities to work with the community as well as becoming a channel to publicize the outcomes of the community’s effort.  At the same time, the new Constitution has also enhanced a further acceptance of the community’s organizations and their activities.  Because of this, the community organizations were recognized and supported by progressive and intellectual groups who also wished for the political reform.  As a result, a rise of the community’s movement to protect and conserve the natural resource and environment not only happens for the future generation of fisher folk, but also places further emphasis on the goals and direction towards a change in society as a whole.  

Case study:  Community-based Coastal Resouce Conservation: The Experience of Lame Jong Tanon Village, Songkhla Lake, Pattalung Province

Songkhla Lake is the largest water lagoon in Thailand, situated on the south-eastern coast of Thailand. It covers three provinces, namely Songkhla, Pattalung, and Nakorn Srithammarat, covering the total area of 616,750 rai (98,680 hectares). With 80 km in length and approximately 20 km in its depth, there are more than 20 streams that flow into the lakes before it leaves towards the Gulf of Thailand.  The lake’s ecosystem is extremely unique, comprising of three interconnected lakes.  Each of these has three different ecological environments, ranging from fresh, brackish to saline water.  Biologically, the lake is also famous for its significant diversity of marine species: over 700 types of fish, 20 types of crab and shrimp and 57 types of seaweed and marine flora living within it.  There are 168 villages located around the lake (85,000 people).  The majority of people are engaged in small-scale fishery with simple fishing tools and techniques such as trap fishing poles, casting nets and small shrimp fishing.  People earned a living by growing rice and catching aquatic organisms in canals and the Songkla Lake. The livelihood is simple and basic as seen in Ban Lam Jong Tanon. 

Ban Lam Jong Tanon is located in Moo 1, Tambon Jong Tanon, Ampur Kao Chai Son, Pattalung Province. The village covers an area of 1,312 Rai (210 hectares), with a total population of 1,120 people.  40 per cent of these are engaged in small-scale fishery a tradition that has been passed down for many generations.  Before 1956, Lam Jong Tanon was similar to other fishery communities around the Songkhla Lake.  It had rich aquatic resources and was a traditional agricultural community.  

After 1956, the number of aquatic organisms began to decrease because of various reason specifically, biomass fishing techniques, closure of a water gate in the lake that led to a sediment building in the lake, a diversion of freshwater to support activities in the agricultural sector, a discharge of industrial waste into the lake and the development of shrimp farming that leads to mangrove destruction.  All of these have become the responsible factors that lead to a disruption of the lake’s complex ecosystem, hence the deterioration of community’s livelihoods.  Furthermore, there were problems of illegal fishing gear being used such as the pushed nets, which can harvest up to 50-75 per cent of fishery resources in the lake.  

Because of this, the community began to mobilise themselves because the situation has reached beyond crisis point.  Community members agreed that in order to address and resolve the problems effectively a holistic approach must be adopted.  This is because the problems occurring in Sonkghla Lake were caused by various factors, including the government’s policy in developing Songkhla Lake that suffered heavily from a lack of people’s participation in the planning and decision making process.   Furthermore, the worsening conditions of fishery resources were also due to a weak enforcement of fishery laws that were not able to regulate the use of fishing gear effectively.     

One of the very first activities that were conducted by the community was building awareness among community groups including women and youth on the importance of their roles in both managing and conserving the natural resources.  Along with this, they have also engaged in capacity building activities to create a link between different problems.  Both of these are usually key activities adopted by the non-governmental organisations before working with the community towards building tangible practices on conservation on the ground.  

SDF played a role in supporting these activities and supporting concrete conservation practices.  At the present time, there are 20 conservation zones that are accepted by the government officials and the local community in Lam Jong Tannon Village.  Furthermore, SDF has also tried to promote the role of women through alternative livelihoods such as the creation of housewives’ groups to train women in food processing skills in order to generate of alternative incomes.  Furthermore, saving groups were introduced to promote the concept of saving and to create welfare for the community members so that they have funds                                                                                                                                                                    to support their own initiatives without having to rely on external sources.   

Once the community developed the capacity to work by themselves, they then began to link up with other small-scale fisher folks in the communities around the lake and share their experience between each other.  The objective of working as a network is to have a platform for sharing and to establish a natural resource management approach based on an ecosystem approach.  This initiative has lead to a formation of the Small-Scale Fisher folk Society of Ampur Kaochaison-Bang Kaew, with the objectives of conserving and reviving the Songkhla Lake.  Since its conception in 1997, the community has formulated natural resource management plans for the whole ecosystem through analytical process between the community’s members.  There are a number of activities implemented at the network levels such as the declaration of conservation zones or the marine fish sanctuary and the release of fish species that occurred twice, with 2 million fish each time.  These activities gained support from the District Fishery Office and related agencies.  The community also has volunteer fisher folk who help patrol the area, a re-plantation of mangrove programme to regenerate marine breeding grounds.  So far, the re-plantation has occurred twice, 5,000 local mangrove species were planted each time.  In regards to the community’s sustainable economy, the community also initiated a revolving fund and a community cooperative where small-scale fishing gears are sold and run by the community’s members.  The women also have an opportunity to develop their skills such as rice milling and food processing.  This also enhanced the participation of women in natural resource management.  

The outcome of conservation activities, especially the marine animal sanctuary is an increase in fish population; hence a real improvement in incomes and the economy of the community.  Examples of animals seen in the conservation area are silver barb, the golden sleeper, the sleeper black crab, prawn, shrimp, alligator, common carp, tilapia and prawn.  Various kinds of plants have increased in numbers include weeds both in the Lake and on the bank; they act as habitats, reproduction sources, and refuges for aquatic animals.  It was observed that since 1997, the average household income had increased to 300 baht from 150 baht per day and this was without having to sail offshore to look for food.  
Activities in the conservation zones have led to the collaboration between official and unofficial community organizations.  The former is the village committee while the latter includes savings groups, occupation groups and villager volunteer groups.  They have become stronger and capable of drawing support from various related agencies, hence being able to develop their capacity at different levels.

Goals and Future Plans of Sustainable Development Foundation (2004-2009)

Action Plans and Activities
1. Promotion of Co-operation in Natural Resource Management

Forests are highly valuable areas protecting biodiversity.  The policy of the expansion of the protected areas to renew and conserve forests led to a rapid designation of national parks and wild life sanctuaries, consisting of a total of 68.9 million rais as of today.  Most of the areas have had local communities living there for many years.  This policy yields adverse effects on communities because the process of policy development and protected area demarcation are normally lack of people’s participation, making community’s farming and settlement land become inclusive for the parks’ boundary.   Because of this, the communities suddenly become forest encroachers and illegal settlers, although they have been living there for generations.  Their access to natural resource which is critical for their livelihoods became restricted, while many were arrested because they were perceived as forest encroachers.  At present, it is estimated that there are 460,000 households living and depending forest resource inside the parks (with total area of 8,100,000 rais (1,296,000 hectares)).  Even so, the government has prepared to further expand another 15 million rais (2,400,000 hectares) of the protected areas, which indeed would be declared on top of the existing community’s forest.  

Given the above situation, SDF is currently undertaking a project on the Joint Management of Protected Areas (JOMPA).  The project promotes co-operation in natural resource management with an aim to provide concrete models of sustainable resource management with participation of private and public sectors as well as community organisations to address the problem of farmland and settlement in forest areas.  This approach corresponds to the readjustment of operational direction of the government that currently open up for a greater participation of communities and its policy on decentralisation.

It also includes mutual development of knowledge with various agencies concerned in natural resource management in forest areas.  It is expected that outputs of this project operation would be useful for the development of policies on forest management based on a holistic and ecosystem approach, through the collaboration of all stakeholders in the target sites from the field to the policy levels. 

Project’s Development Objectives

Biodiversity and ecosystem functions of PAs (protected areas) conserved with responsibility and the negotiation and the implementation of systems of sustainable management shared among authorities, local stakeholders and general public.

Project’s Immediate Objectives

1. Effective PA management including ecosystem approaches and joint management is operational in a range of PAs; 

2. Models and systems for PA management including ecosystem approaches and joint management are developed and their replication through the national PA system is initiated as a key strategy of DoNP; and

3. Institutional and human capacity for effective PA management including ecosystem approaches and joint management are developed. 
Project’s Guiding Principle

1. Participatory process and lead to an agreed framework for collaborative action.

2. Viewed as a cyclical process - main steps are repeated regularly (for example every three or five years). This means that-

3. The process should set priorities for action.  

4. In situations of scarce resources, proposed actions must be feasible and realistic.

5. Build on local knowledge and available information. 

6. A learning process - actions and their effects are monitored and lead to improved policies, procedures and performance

2. A Plan on Research and Development of Knowledge on Management of Natural Resources and Environment

SDF will develop knowledge in management of natural resources and environment by implementing a programme of participatory research in 2004-2009.  This research will be conducted in the target areas of the project on participatory management of protected areas in Ob Luang, Phu Pha Marn and Chao Mai Marine National Parks.  It is a joint effort of grassroots organisations, state agencies, network of NGOs and educational institutions, which will be conducive to participatory management of protected areas.  This research has the following components.

1. Study of capacity and limitations of collaboration between government and private sectors in addressing the problems on farming land in protected areas and sustainable natural resource management.

2. Study and develop knowledge related to conservation and rehabilitation of natural resources and environment, management of river basins and sustainable land use.  This study will focus on capacity and limitations of the indigenous knowledge and its conditions under the changing social context.  It will also examine the knowledge and practice derived from the experience gained from the project of Joint Management in the Protected Areas (JOMPA), which SDF is currently undertaking.   The study will look at traditional cultures, beliefs and customs and traditions that favour or hinder participatory resource management.

3. Study of public policies related to the management of natural resources and environments with an objective to understand the characteristic and context of the policies on how it might enhance or hinder the work of people’ sector.  It is believed that the information derives from this would foster participation in sustainable management of natural resources.

4. A study of women and the environment with an objective to identify problems and impacts of development on management of natural resources and environment.  This study will gather data to be able to understanding the underlying problems of the current situation.  This will serve as a basis for developing the roles of women in natural resource and environmental management.

3. A Plan on the Development of Information Systems and Linking of Information Networks

SDF will develop information systems regarding natural resource management to respond to the work of community organisations.  At the same time, it will communication and continue to disseminate the information about local issues to the public through various forms of media such as television, radio, newspapers, magazines, websites, posters and VCD.   The long-term goal of this plan is to provide information to support the movement of people’s sector in advocating for people’s participation in public policies formulation.  In doing so, SDF will formulate operational guidelines for working with NGO networks to collectively implement activities that advocates for the recognition of community’s rights in management of natural resources and the environment.  

The Plan on Protection and Promotion of Human Rights

This plan is to promote and implement activities to protect the rights of civilians and communities in regards to the issues of conflicts in natural resource and environmental management.  These activities include the compilation of information and documentation of reported cases which the rights of victims have been violated, provide support and assistance on legal procedures and the promotion of participation of the people’s sector to bring about policy change.  Furthermore, SDF is also planning to establish fund to support human right defenders.

In carrying out this plan, SDF will closely work with human rights organisations to set up a fund to protect rights and support the establishment of rights information centres in the regions.  It will promote and support the capacity building of people’s organisations and NGOs in implementing activities related to the protection and promotion of human rights.
SDF’s Project Management and Administration Structure




Staff Development

To develop the capacity of staff to be able to work more effectively is an area that SDF sees as extremely important.  This is because development work requires specific skills and an understanding of many, specific issues.  Furthermore, for the staff to be able to work effectively as well as being able to promote change in the society, they must be able to link different issues and see the holistic picture of the situation and problems.  From thereon, they would be able to creatively think of solutions or approaches to move forwards in the field they specialize in.  Two of the areas of capacity building of staff are to improve their skills on specific subjects and widening their vision through a sharing of information and ideas with the other people and groups.  

Since 2001, SDF has received an opportunity to fulfill such intentions by becoming a hub organization of the SPARK program, whose networks are found in Indonesia, Philippines and Thailand.  The objective of the programme is to promote and develop the capacity of community organizations, non-governmental organization as well as governmental agencies in natural resource management.  Every year, SPARK conducts a number of capacity-building related activities such as study tours both within Thailand and overseas, supports small grants for research and training, organizes sharing forums at the regional levels regarding natural resource management and disseminates knowledge through newsletters and SPARK’s directory.  The role of SDF under this programme is to coordinate with the natural resource and environmental networks within Thailand and participate in and aid their activities.  

The outcome of such activities is the opportunity for the staff members to participate in the above activities and to have the opportunity and means to develop their skills and capacity.  Through the SPARK programme, SDF organized training on community mapping by receiving technical assistance from the Environmental Science Change (ESSC), an NGO that specializes in forest management and community mapping based in the Philippines.  Additionally, SDF also conducted training on a database system called Natural Resource Database (NRDB) through technical assistance from VSO through the VSO Philippines.  The skills attained during the trainings are very valuable both for SDF’s staff and for the community and very useful tools to be used during the commencement of the Joint Management in the Protected Areas (JOMPA) project.  

Aside from conducting training courses, SDF also provides the opportunity for staff and representatives from community organizations to attend international forums and training projects to discuss common solutions for problems of natural resource management and expand the networks of NGOs facing common problems.  These include-

1. Participation in the training conference, ‘Meeting Information Needs in the Fishery Sector’ between 15-20 August, 2003 in Chennai, India.  The training was organized by the International Collective in Support of Fish workers (ICSF).

2. Participation in the training on ‘Interlinkages between Violence Against Women and Women’s Rights to Adequate Housing’ between 28-31 October, 2003 in India organized by the International Coalition of Housing and Land Rights Network (HIC-HLRC) in collaboration with the UN Special Rapporteur on Adequate Housing.

3. Participation in the discussion and sharing exercise in the ‘Southeast Asian Conference on Sustainable Fisheries Management and Trade’ between 1-14 November, 2003 in the Phillipines. The forum was organized by Tambuyog Development Center with support from Oxfam International
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	Sustainable Development Foundation
	
	
	

	Balance Sheet as at the 30th April, 2004
	
	
	

	
	
	
	

	
	
	
	 Baht 

	Current Assets
	
	
	

	Cash on hands and at banks
	
	
	     2,991,093.46 

	Advance receivables
	
	
	         15,250.69 

	Tax credit
	
	
	           1,014.25 

	Total Assets
	
	
	   3,007,358.40 

	
	
	
	

	Liabilities and Funds
	
	
	

	Current liabilities:
	
	
	

	Account payable-interest
	
	
	          9,094.85 

	Income tax to be paid (ภาษีเงินได้นิติบุคคลค้างจ่าย)
	
	
	           1,014.25 

	
	
	
	         10,109.10 

	Fund
	
	
	

	Fund balance first registered
	
	
	        200,000.00 

	Income/Expense Balance
	
	
	     2,797,249.30 

	
	
	
	     2,997,249.30 

	
	
	
	

	Total Liabilities and Funds Balances
	
	
	   3,007,358.40 


Financial Breakdown
	Sustainable Development Foundation
	
	
	

	Incomes and Expenses
	
	
	

	During the Period of 1 Year and 4 months
	
	
	

	(Starts from 1st January 2003 to 30th April, 2004)
	
	
	

	
	
	Unit (Baht)
	Unit (Baht)

	Revenue: Grants from International Sources
	
	
	

	Danish International Development Assistance: Danida
	
	    13,165,400.65 
	

	Asia Forest Network: AFN
	
	        256,402.56 
	

	Pesticide Action Network: PAN-AP
	
	          61,437.84 
	

	   Sub-Total
	
	
	     13,483,241.05 

	Grants from National Sources
	
	
	

	Community Organization Development Institution (CODI)
	
	     2,000,000.00 
	

	King Prajadhipok’s Institute (KPI)
	
	        280,000.00 
	

	Volunteer Service Overseas (VSO)
	
	        520,470.00 
	

	   Sub-total
	
	
	      2,800,470.00 

	Other Sources
	
	
	

	Interest Income
	
	          10,870.75 
	

	Activity Contribution
	
	        755,873.00 
	

	   Sub-total
	
	
	         766,743.75 

	
	
	
	

	Total Grant and Other Income Received
	
	
	     17,050,454.80 

	
	
	
	

	Expenses
	
	
	

	Project Funding
	
	
	

	Northern Watershed Management Project
	
	     3,255,600.00 
	

	Northeast Sustainable Natural Resource Management
	
	     2,388,800.00 
	

	Coastal Zone Management Project
	
	     3,565,800.00 
	

	Central Support Unit
	
	     4,730,000.00 
	

	Capacity Building for Community’s Project 
	
	     1,500,000.00 
	

	Southern Community Forest Network Project
	
	        500,000.00 
	

	   Sub-total
	
	
	     15,940,200.00 

	Activity-related Expenses
	
	
	

	Natural Resource Database
	
	          57,684.50 
	

	Community Mapping
	
	        190,525.00 
	

	Newsletter publication ‘Natural Resource and Community’ (Thai version)
	
	          76,068.00 
	

	Directory on natural resource and environment related NGOs
	
	        166,547.00 
	

	Research on Impacts of Globalization on Women in Fishery and Agriculture
	
	          33,560.00 
	

	   Sub-Total
	
	
	         524,384.50 

	Other Expenses
	
	
	

	Administration
	
	            10,109.10
	

	
	
	            
	

	Total Expenses
	
	
	     16,474,693.60 

	
	
	
	

	Excess of Expenditures over Revenues
	
	
	       575,761.20


	
	
	
	
	
	
	
	

	Grants
	
	
	
	
	
	
	

	International Grants
	      13,483,241.05 
	
	
	
	
	
	

	National Grants
	        3,567,213.75 
	
	
	
	
	
	

	
	      17,050,454.80 
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Expenses
	
	
	

	Northern Project
	    3,255,600.00 
	
	

	Northeast Project
	    2,388,800.00 
	
	

	Southern Project
	    3,565,800.00 
	
	

	Central Support Unit
	    4,730,000.00 
	
	

	Capacity Building for Community Project and Community Forest Network
	    2,000,000.00 
	
	

	Other activities 
	534,493.60
	
	

	
	  16,474,693.60 
	
	

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SDF’s Team: List of Staff

(Under the Current Joint Management of Protected Areas Project: 4 years Implementation, Start from April 2004 to March 2008) 

	
	Name
	Position
	Location

	1. 
	Mrs. Ravadee Prasertcharoensuk
	Program Director 
	Central Support Unit

	2. 
	Ms. Kasinee Kwangcharoen 
	Resource and Information Officer
	Central Support Unit

	3. 
	Ms. Duangkamol Sirisook-Weston
	Resource and Information Officer
	Central Support Unit

	4. 
	Ms. Rachanewan Wanachart
	Office Secretariat 
	Central Support Unit

	5. 
	Mr. Preecha Amormannan
	Accountant
	Central Support Unit

	6. 
	Mr. Jonathan  Shott
	Volunteer from Volunteer Service Overseas (VSO)
	Central Support Unit

	7. 
	Ms. Krisana Saimalai
	Volunteer from Thai Volunteer Service (TVS)
	Central Support Unit

	8. 
	Mr. Sittipong Chuprasong 
	Volunteer from Thai Volunteer Service (TVS)
	Central Support Unit

	9. 
	Mr. Daecho Chaiyatap
	Project Coordinator: Joint Management of the Protected Areas (Ob Luang National Park)
	Northern Region

	10. 
	Mr. Saksin Sanorpradit 
	Field Coordinator
	Northern Region

	11. 
	Ms. Parichart Klinkachorn 
	Field Coordinator
	Northern Region

	12. 
	Ms. Boonta Suebpradit 
	Resource and Information Officer
	Northern Region

	13. 
	Ms. Hathaithip Lamjuan
	Office Secretariat
	Northern Region

	14. 
	Mr. Wipattanachai Pimhin
	Project Coordinator: Joint Management of the Protected Areas (Phu Par Marn National Park)
	Northeast Region

	15. 
	Mr. Chalarmsak Intakod 
	Field Coordinator
	Northeast Region

	16. 
	Mr. Kardbandit Pordsri 
	Field Coordinator
	Northeast Region

	17. 
	Mr. Banjong Nasae
	Director of Coastal Zone Management Project
	Southern Region

	18. 
	Mr. Parkpoom Witarntirawat 
	Project Coordinator: Joint Management of the Protected Areas (Had Chao Mai Marine National Park)
	Southern Region

	19. 
	Mr. Wisud Tongyoi 
	Field Coordinator
	Southern Region

	20. 
	Mr. Sakamol Sangdara 
	Field Coordinator
	Southern Region

	21. 
	Mr. Somporn Kaewsamrong 
	Field Coordinator
	Southern Region


Publication from SDF (Available in Thai Language Only)

1. Concepts and Direction of Participatory Watershed Management (2000).

By Kingkorn Narintornkul Na Ayuthaya 

Produced by:  Northern Development Foundation, Project of Ecological Recovery (PER), Northern NGO-Coordinating Committee on Development (NGO-COD-North), Northern Watershed Development Project through Community’s Organization (SDF).

2. Forest-Land:  Participatory Natural Resource Management in the Watershed (2000).

By Achara Luckyuttitam 

Produced by:  Northern Development Foundation, Project of Ecological Recovery (PER), Northern NGO-Coordinating Committee on Development (NGO-COD-North), Northern Watershed Development Project through Community’s Organization (SDF).

3. Water:  Participatory Natural Resource Management in the Watershed (2000).

By Neddow Padkul and Montree Chantawong 

Produced by:  Produced by:  Northern Development Foundation, Project of Ecological Recovery (PER), Northern NGO-Coordinating Committee on Development (NGO-COD-North), Northern Watershed Development Project through Community’s Organization (SDF).

4. Community’s network:  Participatory Natural Resource Management in the Watershed (2000). 

By Achara Luckyuttitam 

Produced by:  Northern Development Foundation, Project of Ecological Recovery (PER), Northern NGO-Coordinating Committee on Development (NGO-COD-North), Northern Watershed Development Project through Community’s Organization (SDF).

5. Local Community and Biodiversity Management (1998).

By Prisana Promma and Montree Chantawong

6. Marine Policies and Law, Coastal Resources and Fishery: The Beginning of Legal Reform through Local Initiatives (2000).

By Parkpoom Witarntirawat

Produced by: A Collaboration Project for the Rehabilitation of Andaman Natural Resources, and Wildlife Fund for Thailand under the Royal Patronage of H.M and the Queen, Sustainable Natural Resource Management Project, and The Coastal Zone Management Project through Community’s Organization (SDF).

7. Sam Pak Name (1999).

By Prasit Chaichompoo

Produced by: Northeast Sustainable Natural Resource Management Project.

8. Approaches for Peat Swamp Forest Conservation through Community’s Organization (1999).

By Paror Suchinprom, Saifon Sanghiran and Sanan Chusakul (edit)

Produced by Northeast Sustainable Natural Resource Management Project.

9. Encyclopedia of the Northeast’s Environmental Resources.

By Vice Prof. Dr. Bungyong Kadtade

Produced by Northeast Sustainable Natural Resource Management Project.

10. Marine National Park and Conservation Approach that Threaten Local Communities (2002).

By Prasart Srikerd and Parkpoom Witarntirawat

Produced by: The Coastal Zone Management Project through Community’s Organization.

11. Newsletter: Chum Chon and Sappayakorn (Community and Natural Resources).

Produced by:  Central Support Unit (SDF).

12. Asia Fisher folk Conference 2002: Cut Away the Net of Globalization! (Available in English Language)

Produced by Central Support Unit (SDF).

Northern Project’s Coordinator








The concept on natural resource management is piecemeal rather than holistic.  Natural resources are viewed as trade commodities and only serve as production inputs.





There is a fragmentation in the management of the government units and a monopolization of natural resources through centralized laws and policy.  Responsibility in natural resource management is granted primarily to one specific government department creating issues of efficiency in governmental operations.





Issues and problems in natural resource management








The loss of traditional livelihoods, culture, traditional knowledge and local economic communities








Degradation and the decline of natural resources as well as the loss of


natural biodiversity.








Poverty and a lack of security


for overall economic development.








Different organic laws do not correspond with the Constitution and the actual circumstances on the ground level due to a lack of participation from the people who are affected by such laws. Additionally, there is a lack of transparency, resulting in an overlapping of interest and benefits.





People’s participation





Linking local issues to the policies





Strengthening and supporting concrete practice by community organisations in conservation, rehabilitation and protection of natural resources.





Developing the networks of community actors and NGOs at national and international levels.





Community participation











Creating an enabling environment to facilitate people’s movements.





Information System





Northeast Project’s Coordinator





Communicating to the public 





Building alliances in policy advocacy relating the natural resource management and environment





SDF’s Implementation Approaches








Grants Support from January 2003 to April 2004





Grants from national sources 21%





Grants from International sources 


79%





Southern Project


22%





Northeast Project


14%





Central Support Unit


22%





Northern Project


20%





Protected area project and community forest network 12%








Activity expenses and others 3%





Expenses of SDF from January 2003 to April 2004
































Southern Project’s Coordinator





Central Support Unit (CSU)





Programme Director





Project Management Team


(PMT)





National Project Steering Committee (NPSC)





List of SDF’s Committee


Mr. Srisuwan Kuankachorn  (Chairperson)


Mr. Bancha Pongpanit (Vice Chairperson) 


Mr. Chayan Wattaputi (Committee member) 


Mr. Kamrab Pantong (Committee member) )


Mr. Bunyong Kadtade (Committee Member) 


Mrs. Suntaree Senking (Committee member) 


Ms. Saree Ongsomwant (Committee and Treachery) 


Mrs. Ravadee Prasercharoensuk (Executive secretariat) 




































































Community’s rights and people participation in natural resource management have not been recognized and accepted





Natural resource management principles remain fragmented and continue to emphasise the use of natural resources for economic development








� The Federation of Southern Fisher folk was established in 1993 to unite the network of small-scale fisher folks in 13 provinces in the South of Thailand in addressing problems of coastal resource degradation.  The federation plays a critical role in promoting the participation of community’s in participating coastal resource conservation and rehabilitation at the village, sub-district and district levels.  Additionally, it also serves as a forum where small-scale fisher folk gain the opportunity to learn and share and the experiences from others.  At the policy level, the federation clearly represents the unity of small-scale fisher folks that advocates against policies that threaten coastal and marine resources as well the livelihood security of fisher folk communities in the South of Thailand.
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