Project Details
Title of the project
   Integrated Health, Awareness services to vulnerable slum people in Srikalahasti

    Preventive, curative and referral services are made available to vulnerable and marginalized people by protecting their health needs and improving their living conditions with an integrated approach.
Area of operation

STEPS will work closely with 36 self help groups in urban slums of Srikalahasti municipality, Chittoor district, Andhra Pradesh state, India.
Project Beneficiaries
The communities living in Urban slums are direct beneficiaries of the project. Adolescent, Women and Children, Economically backward communities, Labours, migrated labour will be benefited by this program
Identified areas of health need

Health promotion, Environmental improvements especially sanitation, Filariasis treatment, Malaria prevention ,Maternal Health and basic post-natal care, Child health,  HIV prevention, Hepatitis B prevention, Measles,  Oral Rehydration  Solution for diarrhoea and prevention of gastroenteritis, Vitamin deficiencies, TB, Respiratory infections, Gastritis, Worm infection. 

.
 Problem to be addressed

All the slums in Srikalahasti municipality are scattered and most of the slum population are labour who are below poverty line. They are depending mainly on their daily earnings. The basic health needs and awareness are lacking and sufficient medical facilities are not available to these people.  Numbers of stone quarries are functioning surrounding Srikalahasti which are main source of deceases. It has been found that  very few people suffering with diseases are taking treatment .The majority chooses  to seek  clinical assistance from various other formal as well as informal sources , 

Gender inequality, discrimination and malnutrition affect health status of the community. Due to lack of knowledge, information and orientation in health and hygiene the grass root level people living in urban slums cannot understand the need of practices to maintain good health, importance of growth monitoring, technique of low cost nutritious food preparation, maintenance of personal hygiene, preparation of safe drinking water and disposal of waste products from the home. Illiteracy and poverty is the greatest barriers to any improvement in the position of health of women and their ability to control the size of  family is closely related to their educational and financial status. Adolescents are facing psychological, medical and sexual difficulties and becoming more vulnerable to STD, HIV. The incidence of malnutrition rate and other infectious diseases are quite high as per our community diagnosis.

There is a need to implement an integrated project to provide the health needs, clinical services, Education and awareness creation among these people.


	organisation plan of action

 STEPS will work closely with Adolescents, Self Help Groups (SHGs), Mahila Aarogya sangams(MAS) in slums. The correct information about the community and required health services will be assessed by home visits. Capacity building of community members through orientation trainings, Focused Group Discussions and monthly meetings at the slums level to understand the situation and health care needs of the community, information about health status, access and utilisation of health care. 

Enlisting  adolescents, SHG  and MAS members in program design and delivery  to understand how they will participate during project implementation. Identification of population groups with different health needs or status, access to health care.
Designing and implementing social interventions to empower and capacity building so that they can make healthy choices. Sensitizing families and communities .
Community Health Workers (CHWs) will be selected from adolescents and they will be given training in primary health care.
Community Health Workers (CHWS)

CHWs will be selected from the adolescent girls and boys from the slums.1 CHW  for every2000 Population or for 2 slums. based on the following guide lines

They should have aptitude for social service, They should  be permanent residents of the local community preferably women, They should be able to read and write having minimum formal education, They should be acceptable to all sections of the community and they should be able to spare at least two to three  hours every day for community health work. The CHWs serve as link between the community and the NGO. They provide the first contact between individual and the health system.
After selection, these health workers will be given training in primary health care. They will be provided with working manual and kit of simple medicines. The duties assigned to health workers include treatment of simple ailments and activities in first aid, health education and sanitation. The manual gives them the detailed information about medical care of what they can and can’t do. In practical terms, they know exactly what should be done when they confronted with a situation, when they can begin treatment by them and when they should refer the patient immediately to the Steps Health Centre.  They will keep a record for those treated and referred, so that they can make follow up visits to ensure complete cure of the patients.

MAS Committees will be strengthened by enrolling women and adolescent girls and  SHG  members. 

Organising free Health camps in each slum and providing free medicines once in three months. During the medical camps if necessary the patients will be sent to referral hospitals. 

 Awareness, advocacy camps will be conducted once in three months in each slum.
Nutritional counselling in the health care settings. Motivating women to grow community kitchen gardens for daily consumption and to overcome malnutrition

About  the STEPS  Organization

Serve Train Educate People’s Society-STEPS established in 1993 as Non Governmental Organization at Srikalahasti, Chittoor district, Andhra Pradesh state, India.  Srikalahasti Urban and surrounding Rural mandals  are drought prone and cyclone affected areas. Poverty and illiteracy have resulted in wide spread ill health and malnutrition among the general public.  The women, children, adolescents and aged poor are worst affected sections of the community. Lack of awareness and health services have resulted in wide spread diseases, malnutrition among poor. To contribute to the development of these people, Dr. Mrs.P.Prameelamma a gynaecologist established STEPS for providing health and welfare services to the poor and down trodden. Till today STEPS organised 1000 free health camps and  awareness camps in urban slums and villages surrounding Srikalahasti.

It gives special emphasis on preventive and curative health related programmes with a special focus on Women, Children; Adolescents with more specifically emphasis on strengthen and expand Malaria, Filariasis, Cancer and HIV/AIDS clinical and awareness services, Integrated Child Health, Health education and awareness. Organization of women into groups to promote grass root level initiation for their empowerment.

 STEPS having experience in conducting free Medical camps, Motivation of community to involve in programs, Awareness camps, Advocacy meetings and Training Programs. Planning and conducting Pulse Polio Camps, Malaria Camps, Filariasis Camps, Cancer Camps, Legal Services, Monitoring and Documentation. Experience in running STI Clinics and Treatment for PLHAs. The chief functionary is one of the International HIV/AIDS Alliance members who worked out the guidelines for the treatment of STI and opportunistic infections.

With special consultative status in the United Nations Economic and Social Council (ECOSOC) and  Member & Partnership in, The Partnership For Maternal New Born & Child Health, STOP TB Partnership, Global Health Council, Malaria Foundation International, White Ribbon Alliance for Safe Mother hood , Women Deliver,  Child Status Net, India CCM for the Global Fund, Caregivers Action Network.

Vision: The  Vision of the society is to become centre of excellence in the field of medical and Health, Women empowerment, child development, Human rights and environment related programmes through innovations particularly for the marginalized by engaging into partnership with national and international agencies

Misson: To provide better future to the most vulnerable women, children of those particularly deprived sections by protecting  their health needs and rights women’s reproductive health, providing education, environment and improving their living conditions with an integrated approach. We believe that good health, well being and access to affordable health services are fundamental human rights.

Objectives: To provide medical aid in rural and urban slums and to organize the programmes of sanitation, health, medical and maternity services and trains the organizers at the village level.

To undertake disease control programmes like HIV/AIDS, Malaria, TB, Cancer, Leprosy. 

To undertake environmental pollution control programmes, slum clearing programmes, tree plantation, agriculture, social forestry and nursery.

To start vocational and income generation training centres and organizing self help groups in rural and urban slums to uplift poor community for their sustainable development..

To organize orphan homes, child care canters, crèche canters, day care canters and street children programme and to start rehabilitation canters for the physically handicapped children.

To collaborate with other institutions, associations and societies in India and Abroad interest in similar objectives.

Area of Operations

Urban Areas: Srikalahasti Municipality, Puttur Municipality Renigunta Municipality, Nagari Municipality.

 Rural Mandals:  Srikalahasti Mandal ,Puttur Mandal,  Yerpedu Mandal,  Thottambedu Mandal ,K.V.B.Puram Mandal,  B.N.Kandriga Mandal ,Nagari Mandal , Satyavedu Mandal, Nagalapuram Mandal, Pitchtur Mandal,  Renigunta Mandal.

Activities

                       1. STEPS AVAHAN PROJECT

                             STEPS is implementing Avahan Project  in Srikalahasti  Puttur Thottambedu, Pichattur,and  Satyavedu sites supported by International HIV/AIDS Alliance, UK. It is an innovative programme to reduce HIV infection amongst Key Population, Female Sex Workers, and Men Sex with Men, their clients and partners, Injection Drug Users, People Living with HIV/AIDS by developing enabling environment and providing STI treatment and basic HIV care.

Objectives: 1. Reduction of STI Prevalence among Key Population and their clients, 2.Increased condom usage amongst Sex Workers and their clients in these sites, 3.Empowerment of Sex Workers Committees and creation of an enabling environment, 4.Providing clinical services for STI and opportunistic infections to the Key Population, 5.Empowerment of Key Population to follow safe sex behaviour and practices.
 2 STEPS CLINTON FOUNDATION PEADATRIC HIV/AIDS INTIATIVE PROGRAMME       


                   Implementing the project in Srikalahasti supported through lead partner Vasavya Mahila Mandali funded by Clinton Foundation USA. Providing clinical and nutritional  services to the HIV positive children

          3. STEPS URBAN HEALTH CENTRE(STEPS UHC)
                          STEPS society is running Urban Health Center in the slums of Srikalahasti Municipality covering a population of 25,000. Funded by Department of Health and Family Welfare, Government of Andhra Pradesh

Activities: The Urban Health Centre provides1. Mother and Child Health (MCH) Services, 2. Family Planning Methods and Operations,3. Creating awareness on various issues related to Health and Family Welfare, 4. UHC Advisory Committee formed with members from the Community, 5. Mahila Aarogya Sangams were formed and are actively participating in all    the programmes of STEPS Urban Health Center. Antenatal checkups and immunization camps were conducted in all the sub enters.
Health Education and Motivational: Health educations through counseling, demonstration exhibition, and literature distribution during festivals have been carried out with a view to bring about attitudinal and behavioral changes in the target group about health issues.
Health Awareness Campaigns for Women and Adolescents: Health awareness campaigns for women and adolescents focus on disseminating and creating awareness on nutrition, hygiene, immunization, care during pregnancy and child birth, STI and family planning methods.  
School Health Programme: As a part of school health program all the schools in the UHC area are covered Medical Examination for the school children was conducted and free medicines were distributed to them.
4. STEPS HCBCS PROGRAMME

Ammabadi (Mother school): STEPS started Ammabadi with 20 mothers from the community and provide basics literacy to them. This centre will also help to reduce stigma and discrimination in community level. One instructor appointed to teach to the mothers
TOT  to SHG leaders:15 SHG groups have been selected from target areas to implement the programme. Initially STEPS is providing training to leaders and sub leaders on basics of HIV/AIDS, referrals, linkages. Training will be given every month to them to build their capacity on various topics, interns those leaders will train to the remaining members of the groups during the monthly meetings. Programme coordinator and ORW will attend to support/facilitate if necessary
Vocational training programme for adolescents: STEPS referring interested adolescent girls to kalasrusti for the Kalankari training.
Education support to CAA: STEPS is providing education support to CAA through EDC programme.  Follow up and monitoring will be done by HCBCS staff member and one child care guide.
Village Library through community mobilization: STEPS initiated village library through community resource mobilization at community level where news papers, old magazines, story books will be displayed for the community people. It will help to reduce stigma and discrimination.
Nutrition Demonstration: Monthly nutrition education and demonstration conducted by the ICDS department
Travel to VCCTC  & PPTCT:STEPS is referring 50 members to the VCCTC and PPTCT. Providing Travel support to the poor people. Pre-test and post test counselling will be given.
Travel to PLHA  to ART centre: ART centre is situated in Tirupati which is 45 KM from Kalahasti. STEPS is providing travel support to the ART centre.   
Emergency Support: Funeral support will be given as an emergency support. Rice, vegetables can be given on need basis as an emergency support
Medicines for OIs treatment: STEPS providing medicines for OIs treatment of the People Living with HIV/AIDS. Each SHG will be given general medicine to keep with them so that they can give at the time of emergency and they will feel responsible towards the programme.
                                     5. EDC PROGRAMME

                                      The Programme is implemented in Srikalahasti urban area. The main focus of this programme is providing psychological support for the effected children to continue their education.

 Activities: The Children of HIV infected parents were identified and providing support by paying the fees for their education, providing school uniforms, books, bags and necessary items for them. 
                       6. HIV/AIDS AWERENESS PROGREMMES

The presence of STD greatly increases the risk of acquiring the HIV infection. Hence, the control of STD is now more serious consideration due to its complications effecting mostly mothers and children in the general population. 

Activities: Srikalahasti being a pilgrim place there is scope of spreading STI HIV/AIDS.  So to prevent them, conducting AIDS awareness camps  in Srikalahasti Municipality area and surrounding villages.  Exhibition stalls were arranged during Mahasivaratri and Dharmarajula Tirunala festivals. Distributing IEC materials and condoms  during those occasion.

          7. MALARIA ERADICATION PROGREMMES 

Malaria is prevailing in most of the villages surrounding Srikalahasti.   . Conducting free Medical camps in the villages affected with Malaria. The persons suffering from Malaria were identified, giving treatment and free medicines were distributed

                      8. CANCER AWARENESS CAMPS

Conducting Cancer awareness camps and detection camps in the slums of STEPS municipality area and in villages surrounding Srikalahasti. The person suffering with Cancer were identified and referred to referral hospital for treatment. 

                                 9. COMMUNITY MARRIAGES

STEPS is performing community marriages every year for the poor people. They were provided with mangala suthras and other requirements and providing food for all the people who attend this occasion. 

10. LEGAL ASSISTANCE

STEPS in association with Mandal legal literacy authority and local Lawyers organizing  legal literacy camps in its target villages with a special focus to provide legal assistance and knowledge to the deprived section of people.  The President of STPES as a member of Lok Adalat, Srikalahasti have settled many cases by arbitration.
                       11. COUNSELLING CELL FOR WOMEN 

Counseling services were initiated to guide, support and resolve the problems being encountered by the women at home like Violence, exploitation, gender bias, dowry death etc. The chief functionary of STEPS as a president of women vigilance cell, Srikalahasti solved many problems of women in different situations. The deprived women were provided with necessary guidance and legal assistance. 

  Services Rendered until now
Free Medical and Health Camps: STEPS conducting free medical camps in and around Srikalahasti covering urban slums and villages. Emergency camps were conducted during natural calamities like floods, fire accidents and during outburst of contagious diseases. Based on media coverage of health position, immediately responding and conducting free medical camps in those areas. 
STEPS conducted 1000 free medical camps and 1300 health awareness camps.

 Innovation in Program Deign: STEPS conducting survey in rural and urban populations to assess the prevalence of diseases in women, awareness and perception of women about sexual disorders, proportion of women who have access to health care along with socio economic profile. Based on this, health status of villages and slums were identified and camps were arranged. 
 Formation of Mahila Aarogya Sangams(MAS) in slums: All the women were motivated to join as members in MAS. The MAS leaders elected by these members are actively involving in providing health services to the women in urban slums.

Achievements: .1.Mahila Aarogya sangams and Janani teams were formed in slum areas and training given to them on eight components 1. Age at marriage 2. Early registration of high risk cases 3.Family planning 4.Complate immunization 5.Family planning temporary and %permanent methods 6.STI 7. HIV/AIDS 8.ARI and diarrhea management.2.Implemented all Government programmes  like national maternity benefit schemes jananisamraksha schemes,3.Achieved 100% motivation of family planning cases every year.4,Another notable achievement is we have created awareness and motivation among the schedule casts and schedule tribes community and they are approaching the Urban Health Centre(UHC) voluntarily for the family planning operations,5.Best Medical officer award given to UHC Medical officer by District  Authorities and STEPS UHC given “A” grade by the state Govt. every year since 2000
Women focused activities With the collaboration of S. V. University conducting camps to create awareness about their personal hygiene and giving training in income generating activities for the empowerment of women

Formation of Blue Ribbon Clubs: As a part of Malaria eradication organizing Malaria camps  and motivated students to form 20 Blue Ribbon Clubs in villages. STEPS are creating awareness about health and sanitation for spreading the message in villages. Preparing plan of action to start these clubs in all the villages in the district and the state. 

HIV/AIDS

STEPS Organization is providing home based care in responding to HIV and AIDS in Srikalahasti by involving SELF HELP GROUP members (SHGs) 

Achievements

1. Identified and recruited outreach workers from the Key population(KPS)


2. Identified the key population and their hot spots With the help of ORWS

3. Developed rapport with the KPS by one to one and group meetings



4. Developed drop in centres (DIC) where key population can meet and discuss their problems and clinics were established in DICS, where Doctors will be available as per the convenient timings of KPS and Clinical services were provided for the STI of key population and for opportunistic infections of PLWHAS




5. Key population referred to area hospital for VCTC and providing Pre test and post test counselling


6. Provided training for the KPS in correct usage of condoms and the condoms were made available to them 

 7. Advocacy meetings conducted for Police, Local administrators, Doctors and Media people, Exhibition, video shows and distribution of IEC material during local festivals and fares arranged to create awareness among general population

8. Encouraged CBO formation among Key population and until now 1 MSM CBO, 1 PLWHAS CBO were formed


The home-based care (HBC) activities of the organisation

Awareness Programs: 1.Organized photo stall exhibitions, Video shows   to create awareness about HIV/AIDS in general population.2.Conducted SRH Education awareness program for the adolescents in every month at educational centres.
SHG Trainings: 1.conducted SHG training programs in 32 urban slums in Srikalahasti ,  for 10 groups in villages of Srikalahasti and Thottambedu mandals  to create awareness about PPTCT, VCTC referrals and  personal hygiene .2. Awareness created among SHG members about Institutional Deliveries. They were explained about Personal Hygiene and sanitation.
Advocacy & Networking: 1.Conducted Advocacy meetings for Press, Lawyers, Doctors. 2. Developed linkages with Local NGOs and Government departments. 

Clinical services: Conducting Medical Camps and  distributing free medicines. Creating awareness about STI, HIV/AIDS among general   population. 
Sensitization of Stake Holders: Conducted sensitization programs with Teachers, Anganawadi Workers, Ward Counsellors.  Adult support groups with men and women were formed and they are meeting every month to discuss about the activities to be implemented.
Provided Emergency support to the families who last their PLHA family head. Provided psycho social support through counselling at home to all People Living with HIV/AIDS to reduce stigma and discrimination. Provided legal support to PLHAs.
Empowering PLWHAs in the community:1.Involvement of community during implementation of programme.2.To provide home based clinic service for HIV/AIDS and regular counselling to rural and urban areas.3.Support for HIV/Aids prevention and education campaigns and programs combining with income generating activities with community based education and awareness.4.Promotion,participation and involvement of community in programs, Adult support groups formation and Strengthening  by giving training grannies trained on Personal hygiene, ART adherence, OIs management. 
Organisation outstanding commitment and Success at the community level: By giving Vocational Training to Affected and Infected families for their economic development to lead better life without depending on others.1. The Affected and Infected families are getting Nutritious food through Kitchen gardens developed with the help of SHG leaders and members.2. The SHG leaders and members are contributing travel support  to the Infected persons for going to ART center.3 Stigma and discrimination is reduced in the community.4. All Self Help Group Leaders and  members are happy to know  the information and awareness about STI, HIV/AIDS. Most of the members started learning reading and writing.5. community people  came to  know about TB DOTs .6. All People living with HIV/AIDS were provided medicines .7. PLHAs and general community people expressed that they are taking treatment in STI clinics referred by STEPS HCBCS staff.8. PLWHAs are sharing their feelings and thoughts during support group meetings.
The organisation involvement:  Providing the effective home based care. Providing Health Education on home based care concentrating on promotion of adequate health care seeking behaviour among women. Health education and counselling provided in the health care setting with more focus on Prevention of future infection, Condom Promotion, Healthcare seeking behaviour. The innovative intervention introduced by STEPS is involving the SHG members for implementing the program. The SHG members were given training for conducting advocacy programs for stake holders and they will be encouraged to involve and organize the programs.


