Brief History of HEARDS:

HEARDS was initiated and registered in the year 1999 under the Societies Registration Act., 1860, reg. No. 363/99. Eminent persons in the field of education, social work and developmental interventions initiated it.  Concerned about the marginalisation and poverty of a large section of our people especially in rural areas the society initiated its work in Chittoor District of Andhra Pradesh.  We the committee members feel that poverty can be eradicated to some extent basically through education.  Eradication of illiteracy is the sole aim of the society to eradicate poverty and to have a better future.
It is a dynamic social service society which aims at serving the ‘developmental-needs’ of the ‘poorest-of-the poor’ of the entire District.  It caters to the socio-economic, educational, cultural, health and medical needs of the poor and the most backward people of the District.  It extends different developmental programmes to all the age groups of the target population, both common and specific developmental oriented, in nature. 

Began to function as an ‘individual organisation’ in August’99, the Society has been serving the people of Chittoor District for the past eleven years with a wide variety of developmental programmes, which aim at the ‘total development’ of the target population. HEARDS has been involved in literacy and education programme in various ways as literacy campaigns, Adult literacy, training and preparation of alternate methods of teaching and learning and skill training since 1999.  The range of programs extended by the Society are listed as follows:

· Rehabilitation Programme for child Laborers.

· Program on awareness of eradication of child labor.

· With this background we have ventured into non-formal education programme in 2001 through 5 Adult Literacy Centers in Chittoor District.   

· Formation of youth and women self help groups to promote Income Generation Programmes.

· Non-Formal Education and Awareness Programme for the whole village population.

· Self-Employment Training Programmes for women and youth groups in the target areas.

· Promotion of Child Development Programmes through Balawadi.

· Economic Assistance Programmes for the Education of Rural Children.

· Assistance for the promotion of Self-Employment, Self-Reliant activity.

· Vocational trade training for the deserving village women and the youth.

· Widow and stranded women rehabilitation programme.

· Health and Hygienic Awareness and Medical Assistance Programme.

· Community Based Rehabilitation Programme for the Disabled women and youth.

· Safe Drinking Water Programs.

· Drip Irrigation Program.

· Assistance for the rural youth to avail the Government Schemes.

With all the above mentioned programs being under successful and positive implementation, the Society is exploring into new areas of development, thereby widening its ‘helping hands’ to the easy reachability and accessibility of the most poor and the downtrodden people of the District.  With the ‘learning and practical’ experience of eleven years in the field, the Society has began to concentrate on specific developmental programs for various target groups, based on their ‘needs of the hour’, in addition to this, the developmental programs extended for the benefit of the entire target population.

The Society works through a well-knit central network of a dedicated staff and with a sound-based organisation.  It has ‘strong and supportive’ rapport with the local Government functionaries, the various voluntary efforts working for the cause of the poor of the District and other reputed public concerns/personalities, who encourage, with active cooperation for the developmental programmes taken up by the Society.  Above all, within the eleven years of its ‘service in the field’, the Society has gained highly encouraging and positive, reputation and welcome among the rural poor population of the District, who are in full-enthusiasm to co-operate with the same, in all the developmental activities, which are to be initiated in future, as at present.  Thus is the ‘participatory and promotory’ development initiated by the Society among the target population, within its short span of developmental work in the District.
Vision and Mission of Child Labor Rehabilitation Project at Prashant Nagar Colony:
The main vision and mission of the project is to eradicate child labor and to achieve children education, equity & liberation for all deprived communities to access and control over the resources, information and knowledge that is needed for the holistic growth of each individual and also become meaningful person in the community to work towards meaningful development in this society.

Short Term Goals:  

· To focus attention on reducing the exploitation and improving the condition of working children in Prashant Nagar Colony.

· To take steps to challenge the tolerances and acceptance of child labour.

· To restore/save them from hazardous work and bonded labour.

· To provide active based learning programme through friendly methodology to the drop outs, children engaged in labour and other children of the school going age so that they become literate and become able to attend formal schools. These bring the children self-confident and to overcome their negative values.  We are planning to provide both formal and non-formal education to these children by way of active based learning and with computer based tutorials.

· To provide nutritious food to them in order to reduce the incidence of malnutrition.

· To provide counseling and guidance services in order to shape their future life through professional counselors.

· To ensure balanced growth of personality among them and organise personality development programmes in the form of camps.

· To impart computer education programme.

· To provide vocational training programme like tailoring, embroidery, basket weaving, making of natural fiber products etc in order to create self-employment.

· To motivate the parents and community to change their attitude about ignorance of importance of children education.

Long Term Goal:  

As a long term measure, our organisation is aiming the following goals:

· To establish social norms for the total elimination of child labor and universalization of education.

· To bring all children to school.

· To increase the retention of children in school.

· To create awareness on, and reduce the incidents of, early child marriage.

· Economic alternatives for every day survival.

HEARDS CHILD LABOR REHABILITATION PROJECT

FOR PRASHANT NAGAR COLONY CENTER

PROJECTED BUDGET

FOR THE PERIOD FROM APRIL 2011 TO MARCH 2012

	S.No.
	PARTICULARS
	Budget in Need

(in U.S $)
	Funds from Other

Sources 

(in U.S $)
	Total 

(in U.S $)

	I
	Recurring Expenditure
	
	
	

	i.
	Coordinator Honorarium (U.S. $ 87 * 12 months)
	1044
	Nil
	1044

	ii.
	Teachers Honorarium 

(U.S. $ 50  * 12 months * 4 Teachers)
	2400
	Nil
	2400

	iii.
	Animators Honorarium (U.S $ 35 * 12 months * 3 Animators)
	840
	420
	1260

	iv.
	Conveyance to Animators (U.S. $ 12 * 12 months * 3 Animators)
	288
	144
	432

	v.
	Cooks Honorarium (U.S. $ 25  * 12months * 2 cooks)
	600
	Nil
	600

	vi.
	Rent, Water & Electricity Charges for School Building for 2 centre (Rs.3000 * 12 months)
	70
	Nil
	70

	vii.
	Slates, Black Board, Note Books, Stationery, Playing and Vocational Materials
	370
	Nil
	370

	viii.
	Mid-day meal for 82 children 
	
	
	

	a
	Provision Items (U.S. $ 280 x 12 months)
	3000
	360
	3360

	b
	Vegetables (U.S.$ 115 x 12 months)
	1000
	380
	1380

	c
	Refilling of Gas (U.S $ 18 x 12 months x 2 centers)
	432
	Nil
	432

	x.
	Project Administration (Printing, Electricity, telephone and other overheads)
	200
	156
	356

	xii.
	Uniform Expenses (U.S $ 8 x 2 pairs x 82 children)
	1200
	112
	1312

	xiii.
	School Bags (U.S.$ 4 x 82 children)
	328
	Nil
	328

	II
	Non-recurring Expenditure
	
	
	

	i.
	Gas Stove (U.S.$ 50 x 2 centers)
	100
	Nil
	100

	ii.
	Computers (4 computers x U.S.$ 333  each)
	1332
	Nil
	1332

	iii.
	Purchase of Furniture & Fixtures
	100
	56
	156

	iv.
	Cooking vessels & utensils
	50
	6
	56

	III
	Corpus
	450
	Nil
	450

	
	Total
	13804
	1634
	15438
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What is Child Labour?

Child Labour is work that exposes children to harm and exploitation and interferes
with their development. It deprives them of their childhood, their potential and their diginity.
Itincludes:

&~ Work that is done by a child who is under the age of 14 years.

&= Work that interferes with children's schooling.

&= Any child out of school is a potential child labourer.

&= By depriving them of an opportunity to attend school.

&~ By causing them to leave school prematurely.

&= Child labour includes children prematurely leading adult lives, working wnth or without
wages under conditions damaging to their physical, mental, social, emotional and
spiritual development, denying them their basic rights to education, health and
development.

Why should we be concerned about the existence of child labour?

We should be concerned about child labour because it is a matter of

Saving Lives... The effects of hazardous work on children can be even more acute
than they are for adults resulting in the loss of life or limb (in some instances it can be
traumatic)

Combating Crime.... The use of chlldren for prostitution and drug trafficking are
hideous crimes that must be urgently addressed since they rob children of bright future
and achievement of their full potential.

Protecting Human Rights... All human beings including children have rights,
including a right to an education, a right to be protected from harm, abuse and exploitation
through work;

Building our nation's future... Children subject to extreme forms of exploitation,
with little or no basic education or skills, are not likely to contribute to building a productive
workforce.

How you can help?

You can do your part by:

Motivating children to stay in school.
Promoting the value of education among children and parents.
Reporting any known incidents of child labour and abuse to the relevant

.- authorities. :
Loving and embracing our children and supporting their positive growth and
development.
Ensure that you and your family do not employ child labour.
Pay minimum living wages to adult employees and ensure that their chlldren
go to school.

" Demand that political parties and elected representatives in your area take
steps to eliminate child labour.
Write to the Labour Minister, Chief Minister, Prime Minister and President to
eradicate child labour and make education a Fundamental Right.
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For Further information please contact:

HEARDS Child Labour Rehabilitation Centre

# 8-653, Thotapalyam, / # 15-2268, C. B. Road,
CHITTOOR. CHITTOOR.





