                                    PROJECT PROPOSAL
1.   TITLE OF THE PROJECT               :  
      Agricultural development Programme for small farmers.

2.   NAME OF THE ORGANISATION:  
     Animated  Organization  of the Rural towards Total Liberation. “AORTL “
3.   NAME AND ADDRESS OF THE APPLICANT: 

Mr. I.Paulraj, M.A.,
                   President - AORTL

      Erampattu - Anilady Post,

      Villupuram District – 605 651

      Tamilnadu : India.
4.    LEAGAL STATUS OF THE ORGANISATION :
     “AORTL” has been registered under the Tamilnadu Societies Registration Act.
       The Registration No is 40/88.

     “AORTL” has been registered under the Section 6 (1) of Foreign Contribution Regulation Act 1975 by Ministry of Home Affairs, New Delhi to receive foreign funds.

5.
LOCATION OF THE PROJECT:


Country
:
India


State
:
Tamilnadu.


District
:
Villupuram


Taluk
:
Gingee


Block
:
Vallam


Centre
:
Erampattu


Environment
:
Rural.

6.    PROJECT AREA:
                                      Erampattu-Anilady and surrounding 6 villages (Rural)

7.   TARGET GROUP:
                                     Small farmers and agricultural coolie workers.

8. DURATION :

                                    Two years.

 9.   AIMS OF THE ORGANIZATION:

To Plan and work with down - trodden community for their social, economical and                                 educational development.                                                                                                   

      Animating the rural people and create sense of social awareness and thus make them   aware of the need for total Liberation from oppression of any kind. Among the people

      To communicate new ideas and concepts about social transformation.

      To raise the socio, Economic and educational conditions of depressed people.

To organize the rural people into association of or  discussing their own problem and arrives at solution

      Helping the poor of the villagers giving the fundamental in    hygiene using good drinking water etc

      Awareness and non - formal education on kitchen garden and small savings

      To provide leadership and community training for the rural youth

      Unemployed youths are urged to use self-employment   Schemes with the help of  Government and external assistance from abroad

      No discrimination against any when working for development of the poor

      To encourage, promote, acquire development and distribute resources of all kinds.

10. Past Experiences of “AORTL”
      AORTL organization has been working in this area for the last 23 years (1988-2011)genuinely, for the development of the poor people mostly for the people belong to dalith community by various projects supported by various Donor agencies worldwide
Stated non - formal education and evening study centers for   school going children.


Provided vocational trainings like Mat weaving, embroidery and tailoring                             to adolescent girls.


To Organized leadership qualities training for the rural women.

Sponsorship programmes for school going children.

Starting women self help groups and given trainings to rural women on various     income generation activities.

Deepening of irrigation wells.


Running a Nursery School for economically poor and socially backward children.


Free medical camps

    Matching grants to get milk animal through women self help groups

       Low Cost Housing  programme for poor and widows

 11. AREA DESCRIPTION:

     Erampattu - Anilady is one of the most backward village, it is situated in the Villupuram District of Tamilnadu  nearly 180 kms away from the capital Chennai (Madras). It belongs to Gingee Taluk at a distance of 18 kms. The target location is the heart of Vallam block in Gingee Taluk belongs to villupuram district. The Gingee Taluk is naturally drought proved area. Naturally the lands are dry. The rural population is socially backward diversified by castes. The majority are the scheduled castes. As the villages are remote, the people have no access to development. Literacy rate is low, primary medical facilities are available.

The amicable atmospheres are shattered by invariable political parties who disguise the   people with empty promises. Even the culture of the rural poor is changed due to hero            worship that has been a contagious disease among them. The capital income per annum is more are less Rs.12, 000/- (Rupees Towel thousand) only. Hence the people are in the clutches of misery and poverty. The cries of the miserable and backward are never reaches the deaf ears of the government

12. PROJECT DESCRIPTION:
         Main Problem: 80%of the village people in our area are involved in agriculture. It is obvious that the most important need is irrigation facility. Unfortunately monsoon failed every year in our Villupuram district especially in our Gingee Taluk. Farmers and agricultural coolies are at risk even for their daily bread. The small farmers who are possessing wells and pump sets or engines too struggling much for their cultivation due to the scarcity of water. In the case of heavy drought the level of water decreased to the maximum depth. Small farmers are struggling to cultivate in one side and the dependent landless coolies living in despair on the other side.
     Solution of the problem: In order to facilitate the irrigation of the wells, it is better to deepen at least 2-3 meters of depth. Our ‘AORTL ‘Society members discussed with the small farmers and coolies association representative in our office. Almost all the representatives of the group requested us to support them for deepening wells. By deepening the wells, the farmers are able to cultivate at least six month continuously. This in turn help the landless coolies to availe daily earning facilities for their daily bread. This support will surely help and save many poor live in our area. So AORTL designed this project proposal to uplift the small farmers and the agricultural labourers in our area.
13.   NEED OF PROJECT:

AORTL is planned to deepen 50 wells in 5 villages around Erampattu- Anilady with in 6 kms. Distance. Each beneficiary will be given Rs 15,000/- to dig the wells at a depth of 2 mts., preference will be given to the beneficiary who was already involved in the agricultural coolies and small farmers association, established by our society. Since the farmers are in critical position, it is preferable to support the money as a subsidy. 

A paid supervisor will be appointed by AORTL in order to supervise the programme implementation. So we need from your well esteemed organization/trust, a financial assistance for this project.

14.  EXPECTED OUT  COMES:

* Small farmers able to cultivate without irrigation scarcity.

* Abundant water will be shared with the farmers who have not possessed wells.

* Coolies or landless labourers will be able to get daily work for their daily bread.

* Depth of the wells is increased and source of water will be raised.

* It enables cultivation of crops through the year in some cases.

* If enables the small farmers get some amount of money for the rent water

15. ESTIMATE OF THE PROJECT:

       * Deepening one wells@ Rs. 30000/- for 40 wells (30000x 40)      :Rs  12,00,000.00
       * Supervisor salary ( 1 x Rs 5000 x 24 months)                                :Rs   1,20,000.00

       * Traveling expenses                                                                         :Rs      10,000.00

       * Auditing, repoting and miscellaneous                                            :Rs      15,000.00

                                                                                                              -----------------------

                                                                TOTAL                                     :Rs 13 ,45,000.00
                                                                                                             -------------------------
Total amount requested from you organization/trust Indian rupees 13,45,000.00 equivalent to us dollars  USD 33,625. For two years.

                       Year                       Indian rupees             US Dollar        
                 ----------------------------------------------------------------------
                    I st year                     6,72,500.00                16,812.5               .

                  II nd year                     6,72,500.00                16,812.5               
16. CONCLUTION:

     AORTL hopes that you may consider our request as an emergency need among your       various overseas grant. The programme report will be sent to you annually with necessary photos, audited statement at an early date. If you need any recommendation or any details during the proposal progress, we are ready to submit as soon as possible.

    Hope our request would be considered favorably.

    Thanking you in anticipation.
                                                                                                               Yours sincerely,

       (I.PAULRAJ)

                                                                                                          President- AORTL.
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