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Web Platform to facilitate and promote donations in Chile

Fundacion Ciudadano Inteligente | Directora Proyecto | Katherina Malis Rosenzweig
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>>
accountability and transparency, the public must
have full access to truthful, clear,
opportune, and adequate information
about the programs, activities, and finances of

To achieve our main objectives of

the organization. The best way to fulfill these

goals

is for the non-profit-organization to
publish their information on their institutional
website. Nevertheless, many of these
organizations do not have the
technicalknowledgeorcapabilities
to do so. Thus, Donar www.donar.cl is born,
an online platform that gathers and updates the
information of all these organizations, offering

them a unique place in the global display case.
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DESCRIPTION

2> An application of Fundacién Ciudadano
Inteligente (Smart Citizen Foundation), Donar
(Donate) connects individual citizens with
organizations and projects in need. This innovative
online platform promotes and facilitates the
donation process, acting as a valuable intermediary.
The website centralizes a variety of social causes

looking for different kinds of support. <<

Q) -

cludadano
Inteligente

FUNDAGION



MiISSION

22> Our mission is to provide the civil society
with the necessary information about the
social organizations that exist. By holding these
organizations accountable to their mission
and progress, the individual user will have the
knowledge to make the most informed decision
before offering their support. Based on information
complied, Donar strives for quality donations that
truly make an impact, in order to move away from
the prominent few organizations who tend to
receive the great majority of donations. Instead,
we will work to promote less established and
popular non-profit organizations, featuring a more
diverse and wide array of causes, benefiting both
the individual donor as well as the organization in

need. KK
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General Objective:

Deonarsl &5 una organizacién social que busca informar a la ciudadania, fomentar las I
r. n r
donaciones y el accountability soore las mi:;:: aprovecthando |8s ventajas de las nueves >> Donar is a project that seeks to bring
tecrologies. Buscamas sar mis gue una plataferme Web, Buscamas ser ura organizaciin gls
congregue instancias @ iniciativas de partidpacidn ciudadana y acrountability social. ' transparency to the donations of individual
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir. —‘.J'ﬁ i ) o
" Chileans citizens; to know who they are
Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs . .
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y - . .
Ia actividad solidaria. "1 o to facilitate and encourage donations, taking

advantage of the technologies available.

nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
AR SRS LS AR & A e Eyrebamiag El beildla ms e Bace dsiaar Al &l hikeis 1o Bases Bl

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
/'.;'
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~ = The project is a platform that gathers
initiatives of citizen participation and of

social accountability. We strive to match our

identify with their personal interests and

de
' n a r Desde el corazon, sin dejar de usar la razon

criteria. Our hope is that every user is able
to feel inspired by a non-profit organization

from within our directory and choosing to

=)
st
' B PRESENTACION COMPLETA L8
Eml
[ 1 ]|

Donard &5 una organizacidn social que busca informar a la civdadania, fomentar las
donaciones ¥ el accountability sobre las mismas, dprovecthando (85 ventajas oo las nueves
tecnologias. Buscamos sef mids gue una platalcrma Web, buscamos ser una ofganizackbn gue
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

start a relationship with them, donating their
time or resources. Thus, our objective is to

facilitate and encourage online donations by
providing transparency and accountability

+

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

of the organizations and by visualizing the
concrete results of each individual donation

-
5

=]

=

made through Donar.

nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
AR RS S e e e A ertaatEmE BN lubldEla na ba Bhacres Asaar el &l lukeks e Baest Fi
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Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
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Deonarsl &5 una organizacién social que busca informar a la ciudadania, fomentar las
donacones y @l accountability sobre la mismas, aprovecthando |85 ventaas o 185 nueves
tecralogias. Buscamcs sof mis gue una platalcrma Wekb, Buscamos Ser Una Organizacion gl
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
AR SRS LS AR & A e Eyrebamiag El beildla ms e Bace dsiaar Al &l hikeis 1o Bases Bl

Specific Objectives:

== Simplify the process of
donations through visually attractive
informative records that document
information in an efficient manner. Every
Donar user has the option to pick and
choose the amount and depth of information
he or she receives, making the individual
online experience faster, easier, and, most
importantly, better informed.
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Donard &5 una organizacion sodial que busca informar a la ciudadania, fomentar las
denadones y ol accountability sobre las mismas, sprovecthando (85 ventajas oe las nueves
tecralogias Buscamos sef mids gue una platalcrma Web, Buscamos Ser una ofganizacidn gus
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
nuestro fin es fortalecerla y en ningdn caso atacarls Es por esto que donarnc! pone los datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
AR SRS LS AR & A e Eyrebamiag El beildla ms e Bace dsiaar Al &l hikeis 1o Bases Bl

= > By creating an alert system

for donations during national
disasters, Donar will visualize a wide array
of organizations specialized in disaster relief.
We connect individuals to organizations
working to resolve a concrete problem,
creating a more effective and immediate
response and ultimately a greater impact
during these critical moments.
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Donard &5 una organizacion sofial que busca informar a la cudadania, fomentar las
donadoenes ¥ el accountability sobre las mismas, aprovecthando as ventajas ce las nueves
tecnologias. Buscamos ser mis gue una plataferme Wek, Buscamas ser una organizacidn gl
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
AR RS S e e e A ertaatEmE BN lubldEla na ba Bhacres Asaar el &l lukeks e Baest Fi

F:X=mdl"

Teitia

> Tracking and reporting
results of donations: The non-profit
organizations listed in our directory will
have the unique opportunity to track and
report concrete results of every donation
through our personalized website. This in
turn gives more credibility to the project.
The feedback system that exists between
the donor and receiving organization will
work to promoting the positive work and
impact, taking full advantage of Donar as
the global platform it is.
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Deonarsl &5 una organizacién social que busca informar a la ciudadania, fomentar las
donacones y @l accountability sobre la mismas, aprovecthando |85 ventaas o 185 nueves
tecralogias. Buscamcs sof mis gue una platalcrma Wekb, Buscamos Ser Una Organizacion gl
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
AR SRS LS AR & A e Eyrebamiag El beildla ms e Bace dsiaar Al &l hikeis 1o Bases Bl

== The quantity and quality
of the information the organization
submits and the amount of time it takes
will depend on each individual institution.
Based on this material and analysis, we
can generate a line of integrity equally
applicable to every organization, granting
everyone the same opportunities.
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Donard &5 una organizacion sofial que busca informar a la cudadania, fomentar las
donadoenes ¥ el accountability sobre las mismas, aprovecthando as ventajas ce las nueves
tecnologias. Buscamos ser mis gue una plataferme Wek, Buscamas ser una organizacidn gl
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
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=> We will reward information
to those who fill out the entire form,
including all the optional areas. The
complying organizations will be able to
make themselves more visible within our
website, for example by being rewarded
the ability to upload additional projects.
They will have the advantage of being able
to add a "Cause” to the Donar platform,
presenting clear and concrete goals within
a determined time period and specific
quantifiable objectives.
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' B PRESENTACION COMPLETA

Deonarsl &5 una organizacién social que busca informar a la ciudadania, fomentar las
donacones y @l accountability sobre la mismas, aprovecthando |85 ventaas o 185 nueves
tecralogias. Buscamcs sof mis gue una platalcrma Wekb, Buscamos Ser Una Organizacion gl
congregue insancas ¢ inicintivas de partidpacidn ciudadana y accountability social.
Querermos shimplements ansparentar ¢l tema, pars luego fomentsr y difundir.

Para lograr esto necesitamos del compromiso y la participacién de toda la sociedad. Todcs
juntos podemas ser mas solidarios, y ayudar mas eficarmente. Juntos podremos permitir af
Ciudedans tomar dedsiones informadas y con esto acortar la brecha entre ls codadania y
Ia 2ctividad solidaria.

Azl lp gue nos interesa o generar incentivos positives en la actividad sclidaria. porgue
nuesto fin es fortalecerla y en ningdn caso stacarls Es por esto gue donarcl pone hos datos a
disposicion de |a ciudadania psra que pudds ditcutr ¥ emilii $u juicho /epECio de I
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== By capturing the interest
of the younger generations,

we can actively involve and educated the
population on non-profit organizations,
their presence within Chile and the world,
their diversity and wide range, their vital
contribution to Chilean society, and the
positive impact of their work.
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Why?

== Although the intention to donate exists
in Chile, there is no centralized platform

to facilitate the process. Consequently, the
general public is unaware of the extensive
network of organizations that are in need of
help, as only a select few are visible within
Chilean society. According to the individual's
interests, each user can personalize his or
her online experience within the platform
and can better direct his or her subsequent
donation. The individual saves time and
effort, as the website gathers all the
organizations and their information in one
space. As a result, both the users as well as
the organizations reap the benefits from
Donar.



== Donar serves to greatly lessen
population in Chile and Latin America.

all of the extensive options for donation
purposes. Additionally, the website works to
attract donors and donations to this unique,
centralizing platform, the individual donors
and organizations must work together to
accomplish the objective of the “Social
Cause,” ultimately achieving a level of trust

times of crisis and catastrophe, visualizing
donations.

the gaps of information that plague the
The innovative platform strives to display
give immediate and concrete assistance in
the non-profit-organizations that work
with the corresponding themes. In order to
that further promotes transparency and
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How?

== The users will be able to find all

the information they need to make an
informed donation. With www.donar.cl we
will introduce the non-profit-organizations,
qualify them in a simple and clear manner,
organize them by cause, interest, location,
and visualize them by relevance and
contingency. This platform functions by a
feedback system; all entities involved have
both duties as well as benefits in regards to

information.
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ORGANIZACIONES

Home

=2 will contain the most up-to-date news
and reports. The purpose of this section is
to maintain our audience informed about
the projects and causes of the participating
organizations, generating opinions, debate,
and interest. A "Solidarity Calendar” will
encourage donations by showing the main
activities of the month. We will be very
integrated with social networks, such as
Facebook and Twitter, to increase visibility to
all the organizations on Donar.
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ORGANIZACIONES

& Organizaciones " | Proyectos / Causas

“Sensualidad y Desplante”

Exposicion de Cuerpos Pintados
Por, Montserrat Lobos

Exposicion pro-fondos nifos con
cancer. La entrada tiens un costo de
55,000 que hird directamente a
Fundacion Cancer de Minos, para
cubsir tratamientos y medicamentos
por un ano,

T6% $150.000 30 DIAS
FINANCIADO  META FALTAN

BUSCAR

TITULO DE LA INSTITUCION

Baltimore's Copycat Theatre has
a play unlike anything you've
ever seen or experienced: you
are the performer. Last year
they sent audiences through 22
different rooms of spectacular
scenarios to interact with. It's
like Shakespeare meets fun

house, and it’s time for a sequel.
house, and it's time for a sequel.

& Persona & Palabra Clave & Recursos Necesarios | Area

SketchChair
s

“Sensuwalidad y Desplante”

Exposicion de Cuerpos Pintados
Por, Montserrat Lobos

Exposicion pro-fondos ninos con
cancer, La entrada tiens un costo de
55,000 que hird directamente a
Fundacion Cancer de MNifios, para
cubrir tratamientos y medicamentos
por un ano,

T6% $150.000 30 DIAS
FINANCIADD  META FALTAN

Directory

> > The Directory of the Donar website will
be strategically organized in the following
ways:

a) Alphabetically

b) Causes: This section refers to “theme,”
dividing the organizations by the themes that
they work to solve.

c) Resources: This section refers to the type
of help each organization needs to fulfill its
mission. This will vary with every institution.

d) Geographically: This section allows our
users to donate based on their interests in a
specific region. We provide a filter for regions
in Santiago and in Chile.
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NOSOTROS 'm - CONTINGEMCIA
Catastrales »» fememoto i
TeRREMoTo 23F ) ChilcAyr
ml‘lﬂ Ejt

Danantes Prapeciod

TERBEMITO 2 F FESRERD 2070
Epbeamirg: Fiests & b plaiide e

DOMACIOMES MATERIALES

TRAMSPORTE ¥ SOPORTE
AYUDAR A DIFUNDIR

SER PARTE / VOLUNTARIADO
e) Emergency and Contingency: This
section is perhaps the most interesting and

:
z

L .
5801.140 w10 1 ] . . .
e s = E,ﬂm innovative of all. When emergency situations
TERBEASGTD 27 FESRERD 3010 occur, placing Chilean citizens at risk, we
nespcon will automatically activate a filter that will
DONATIONS R
piid i display those organizations or causes that are
METHODOLOGY Sl Mapadtgds £ 5 LI
- ridodieds 301 related to that catastrophe, facilitating and
P Cosordinmadan: 1071 AR F
; St S encouraging donations in a more efficient
i Al il manner in those critical moments.
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5219.230 535.780

Ficha Tecnica Transparencia Extras Recaudado Pendiente

Saber Mas

5250.000 META

QUEDAN 6 DIAS PROYECTO

DOMAR AHORA

RESENA

En 1992 un grupo de estudiantes universitarios, impulsado por el compromiso social, decide acercarse a una parroguia de la comuna de
Pefialolén para realizar actividades recreativas a niios y nifias que se encontraban en vulnerabilidad psicosocial,

Ern el trarscurss de #5ias jormadas artisticas bos Jorveenes percibiedon que |a sutoesiima, creatividad v habilkdsdes sociales de los nifos
eslaban enormemente disminusdas y las posibilidades de desarredlar tales importanies factores proteclofes sran fmilnimas,

Fue a5 coma los jowenss notaron |l urgencla & mportancia de su woluntariado &n ol lugar, molivandolos & buscar apoyo en wna escuela
cercana para la realizacion de actividades artisticas gue fomentaran creatividad, autoestima v habilidades sociales en nifos de enseianza

basica,

Credrte nace legelmente en febrero de 2001 como Corporacion independiente y sin fines de lucro, con un directorso donde ain permanecen
miembros originarios.
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Forms

=2 To be incorporated to Donar, every
organization will have to fill out an
association form called “Transparency
Status”. This document contains all the
minimum, basic information — transparency
indicators — that is necessary to be able

to control, simplify, and compare the
institutional information. The information
provided by these forms will generate
visibility, maximize donations, and educate
the population. The idea is that organizations
can upload more data to their forms, making
their institutional profiles more complete
and open for the users, who will be able to
make a more informed donation. Creating an
incentive for transparency, the non-profit-
organizations with the greatest amount of
data will receive extra benefits, including
the ability to upload additional projects, to
receive prizes, to enter in contests, among
other things.
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TITULO DE LA INSTITUCION Causes & Projects

“Sensualidad y Desplante”

> The non-profit-organizations that

Exposicion de Cuerpos Pintados Baltimore's Copycat Theatre has il ) f
Por, Mont t Lob . ' . Ill out the transparency forms can create
o IS EEe a play unlike anything you've - amparEney ?
‘ _ and submit a specific project to the Donar
L OME E:Eg:lflfg g:!:;r;dgz:;n:: E;Ttn g ever seen or experienced: you website. These projects have objectives that
DIRECTORY $5.000 que hira directamente a are the perfmjmer. Last year are momentary, qualitative, and measurable
FORMS Fundacion Cancer de Ninos, para they sent audiences through 22 in time. They must choose a concrete goal to
;E?ﬂ; t;;;amlentﬂs Y Ehedieamontes different rooms of spectacular accomplish. This way the organizations will be
BoNATIONE | | | scenarios to interact with. It's able to accomplish their objectives in a short
MEFHOBOLOCY . like Shakespeare meets fun t|m.e period W.Ith visible and explicit results.
76% $150.000 30 DIAS . house, and it's time for a sequel Ultimately, this system allows everyone,
FINANCIADO  META FALTAN organizations and users, to continue working

house, and it's time for a sequel

for a more active civil society.
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=2 The Donar website intends to facilitate

QUIERC DoNAR! Comercle: DONAR.CL

§ 20000 A and encourage donations. Once an individual
HOMME S spidaba s Vendimiento: | 06 [ / [ 2010 [ decides to act with solidarity, the donor
DIKECTORY Codigo Verificacién: - can quickly and easily choose a project
FORMS Perlodicidad: | mensual : or organization to help, as the necessary
¢Avsks o~ information is available and transparent. The
P ORALION CREARTE DOMAREL T o P user will be able to donate directly from all
MErHODOLGGY sections of our site, selecting from various
TS Lo methods of payment. Again, our goal is to
(S sta transaccit se esth realizando sobee un sistema segur, augment online donations in every way

[visal G e possible.
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| $219.230 §35.780  Wgw:
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TRANSPAREMCIA Methodology

i Agui te presentamos todes kes datos minkmos necesarios, que debleras conocer para poder interesarte en una organizackan determinada y ko
I s importants, que puedas confiar en ella, Tenlendo como objetivo central, gue sepas en que s estin destinando los recursos i s a to juicio .
| %@ esta haciendo corredlamentte,

> > We want the greatest quantity of non-

| S0CI0S

' 210 114 rofit-organizations to be part of Donar so

: _ e profit-organizations to be part of D

' 64,8% ! H*F 35,1% that they are able to take full advantage of
HOME | socios - - voluntarios

' all the benefits the platform offers them.
DIRECTORY ; i
FoRmg | DENETR SraSr b e el S S S S s i s = Thus, we will not filter the admission to the
CausEs 3_04 !"!"1““"!“"“"““!'"*"' ! eq site. Rather than being selective, we will

| MANoS L] | . .
BoKA ToNE | i'i*iii welcome every organization that completes

| EMPLEADOS the required "Transparency Status” form with

[ AR ) their institution’s information, extending

| parttime = everyone the same opportunities and

et 'iii 4 ' ” benefits.
i eq
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TRANSPAREMCIA Methodology

| Aqui te presentamos todos ks datos minkmos necesarios, que debleras conocer para poder interesarte en una organizaciin determinada v ko
I s importants, que puedas confiar en ella, Tenlendo como objetivo central, gue sepas en que s estin destinando los recursos i s a to juicio .
| %@ esta haciendo corredlamentte,

> > We want the greatest quantity of non-

| socios

' 210 _ WO | profit-organizations to be part of Donar so

' 64,8% ! H*F 35,1% that they are able to take full advantage of
HOME | socios - - voluntarios

' all the benefits the platform offers them.
DIRECTORY ; i . . o
HoRME ;BE"EF": P R AL AL S DA O MR M | X Thus, we will not filter the admission to the
Causes 3_04 !"!"1““"!“"“"““!'"*"' ! - site. Rather than being selective, we will

: MANoS L] | . .
DONASIOME | i'i*iii welcome every organization that completes

| EMPLEADOS the required "Transparency Status” form with

[ ) their institution’s information, extending

| parttime everyone the same opportunities and

et 'i ii 4 ' " benefits.
i eq
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Ficha Técnica Saber Mas Transparencia Extras

;De dande provienen los recursos?

$52.314.562

total dinero proveniente de donaciones g;f?‘:ﬁ?a"iﬂu
$17.523.362
$14.920.795 33,49%
28,52% A
5$1.191.905

2,27%
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Recaudadao Pendiente Donant

OPFERACIONALES

Sueldos v leyes sociales
Gastos administrathvos

Depreciaciones i

Qtros egresos
operacionales

HO OPFERACIONALES

Gastos financieros
Okros egreses no
operacionales

Methodology

=2 There are various manners to take

part in Donar. The first option is for the

staff at Ciudadano Inteligente to include an
organization, using information available on
the institution’s website to fill out the basic
data as part of their “Transparency Status.”
Later the organization must add information
to create a more complete profile. Another
way to become involved with Donar is for
the organization to take the initiative and
include itself in our Directory by filling out
the form provided online, earning the right to
upload projects to the site by demonstrating
transparency. Finally, a foundation can form
part of platform if a member of a project
formally recommends the foundation to
Donar. Consequently, we will contact the
recommended foundation and move forward
with the "Transparency Status” form.
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SSSSSS5S5SS55555S5555S555S88S
SSSSSSS5S5SS55555S5555S555S88S
SSSSSSS5S5SS55555S5555S555S88S
SSSSSSS5S5SS55555S5555S555S88S

Approximate budget for the first year: (US dollars) $955555555555555555885858585%

$SSS5S55S55555555555558885S
* Website Construction: $6,000 $SSSS5S5555555555855885885%
"""""""""""""""""""""""""""""" $SSS5S55S55555555555558885S
* Wages: $4,000 $SSS5S55S55555555555558885S
---------------------------------------------------------- $SSS5S55S55555555555558885S
* Infrastructure: $1,800 $SSSS5S5555555555855885885%
---------------------------------------------------------- $SSS5S55S55555555555558885S
* Implementation: $1,200 $SSS5S55555555558588555555SS
---------------------------------------------------------- $SSS5S55S55555555555558885S
* Diffusion: $2,000 $SSS5S55S55555555555558885S

$SSS5S55S55555555555558885S
TOTALQUALIFYING ~ $15000 $85555555555855585558555$

How much?

> > Approximate budget for the first year:
$15.000 US Dollar
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Business Model
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The initial investment will come from private businesses or social
organizations — national or international from one or more institutions
— that will fund the total operating and general cost for one year
(515,000 USD). This includes all the start-up costs and other operating
costs for the initial year.

A

FINANCING OF THE SITE OUR BUSINESS STRATEGY FOR
DONAR IS BASED ON FOUR CRUCIAL PILLARS:

&
denar

0,

cludadano
Inteligente

FUNDAGION
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glﬂbalg‘ivi ng
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denar

After participating in the Global Open Challenge, we will join Global ) :IJ
Giving, an online platform similar to Donar that allows international Gl u d ad an 0
organizations to raise awareness and donations for their causes. By Inte | Ige"te

using the tools and networks available on Global Giving, we will be

successful in getting the support we need to continue our project.

FUNDAGION

A

A :
FINANCING OF THE SITE OUR BUSINESS STRATEGY FOR 1 b l o 1
"n DONAR IS BASED ON FOUR CRUCIAL PILLARS: globalgiving




&
denar

Based on our investigations of the practices of various referent
organizations, we will charge a small fulfillment fee (5%) of each
donation made to help cover to cost of maintaining Donar. To promote

transparency and accountability of our organization, we will always O .
clearly explain to the user that our hope is they choose to make < :IJ

an additional contribution to cover the fee when they make their

Jomation. cludadano

Inteligente

FUNDAGION

4

4

A :
FINANCING OF THE SITE OUR BUSINESS STRATEGY FOR 1 b l o 1
"n DONAR IS BASED ON FOUR CRUCIAL PILLARS: globalgiving




Using the similar logic of covering operating costs, the users of Donar
will have the option to make a donation to Donar itself, choosing to

support our cause and allowing us to continue fulfilling our objectives.

4

4

4

A

FINANCING OF THE SITE OUR BUSINESS STRATEGY FOR
DONAR IS BASED ON FOUR CRUCIAL PILLARS:

&
denar

0,

cludadano
Inteligente

FUNDAGION

<4

globalgiving
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