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>> ... To achieve our main objectives of 

accountability and transparency, the public must 

have full access to truthful, clear, 
opportune, and adequate information 

about the programs, activities, and finances of 

the organization. The best way to fulfill these 

goals is for the non-profit-organization to 

publish their information on their institutional 

website. Nevertheless, many of these 
organizations do not have the 
technical knowledge or capabilities 
to do so. Thus, Donar www.donar.cl is born, 

an online platform that gathers and updates the 

information of all these organizations, offering 

them a unique place in the global display case.  

<<



>> Description of the Project



>> An application of Fundación Ciudadano 

Inteligente (Smart Citizen Foundation), Donar 

(Donate) connects individual citizens with 

organizations and projects in need. This innovative 

online platform promotes and facilitates the 

donation process, acting as a valuable intermediary. 

The website centralizes a variety of social causes 

looking for different kinds of support.<<

Description



>> Our mission is to provide the civil society 

with the necessary information about the 

social organizations that exist. By holding these 

organizations accountable to their mission 

and progress, the individual user will have the 

knowledge to make the most informed decision 

before offering their support. Based on information 

complied, Donar strives for quality donations that 

truly make an impact, in order to move away from 

the prominent few organizations who tend to 

receive the great majority of donations. Instead, 

we will work to promote less established and 

popular non-profit organizations, featuring a more 

diverse and wide array of causes, benefiting both 

the individual donor as well as the organization in 

need. <<

Mission



>> Objetives



General Objective: 

>> Donar is a project that seeks to bring 

transparency to the donations of individual 

Chileans citizens; to know who they are 

helping, to show where their money goes, and 

to facilitate and encourage donations, taking 

advantage of the technologies available. 

objetives

General Objective

Specific Objectives



objetives

General Objective

Specific Objectives

>> The project is a platform that gathers 

initiatives of citizen participation and of 

social accountability. We strive to match our 

users to philanthropic opportunities that 

identify with their personal interests and 

criteria. Our hope is that every user is able 

to feel inspired by a non-profit organization 

from within our directory and choosing to 

start a relationship with them, donating their 

time or resources. Thus, our objective is to 

facilitate and encourage online donations by 

providing transparency and accountability 

of the organizations and by visualizing the 

concrete results of each individual donation 

made through Donar.



Specific Objectives:

>> Simplify the process of 
donations through visually attractive 

informative records that document 

information in an efficient manner. Every 

Donar user has the option to pick and 

choose the amount and depth of information 

he or she receives, making the individual 

online experience faster, easier, and, most 

importantly, better informed.

objetives

General Objective

Specific Objectives



>> By creating an alert system 
for donations during national 
disasters, Donar will visualize a wide array 

of organizations specialized in disaster relief. 

We connect individuals to organizations 

working to resolve a concrete problem, 

creating a more effective and immediate 

response and ultimately a greater impact 

during these critical moments.

objetives

General Objective

Specific Objectives



>> Tracking and reporting 
results of donations: The non-profit 

organizations listed in our directory will 

have the unique opportunity to track and 

report concrete results of every donation 

through our personalized website. This in 

turn gives more credibility to the project. 

The feedback system that exists between 

the donor and receiving organization will 

work to promoting the positive work and 

impact, taking full advantage of Donar as 

the global platform it is. 

objetives

General Objective

Specific Objectives



>> The quantity and quality 
of the information the organization 

submits and the amount of time it takes 

will depend on each individual institution. 

Based on this material and analysis, we 

can generate a line of integrity equally 

applicable to every organization, granting 

everyone the same opportunities. 

objetives

General Objective

Specific Objectives



>> We will reward information 

to those who fill out the entire form, 

including all the optional areas. The 

complying organizations will be able to 

make themselves more visible within our 

website, for example by being rewarded 

the ability to upload additional projects. 

They will have the advantage of being able 

to add a “Cause” to the Donar platform, 

presenting clear and concrete goals within 

a determined time period and specific 

quantifiable objectives.

objetives

General Objective

Specific Objectives



>> By capturing the interest 
of the younger generations, 
we can actively involve and educated the 

population on non-profit organizations, 

their presence within Chile and the world, 

their diversity and wide range, their vital 

contribution to Chilean society, and the 

positive impact of their work.

objetives

General Objective

Specific Objectives



>> why / what / how



abstract

why?

what?

how?

Why?

>> Although the intention to donate exists 

in Chile, there is no centralized platform 

to facilitate the process. Consequently, the 

general public is unaware of the extensive 

network of organizations that are in need of 

help, as only a select few are visible within 

Chilean society. According to the individual’s 

interests, each user can personalize his or 

her online experience within the platform 

and can better direct his or her subsequent 

donation. The individual saves time and 

effort, as the website gathers all the 

organizations and their information in one 

space. As a result, both the users as well as 

the organizations reap the benefits from 

Donar.
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abstract
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What?

>> Donar serves to greatly lessen 

the gaps of information that plague the 

population in Chile and Latin America. 

The innovative platform strives to display 

all of the extensive options for donation 

purposes. Additionally, the website works to 

give immediate and concrete assistance in 

times of crisis and catastrophe, visualizing 

the non-profit-organizations that work 

with the corresponding themes. In order to 

attract donors and donations to this unique, 

centralizing platform, the individual donors 

and organizations must work together to 

accomplish the objective of the “Social 

Cause,” ultimately achieving a level of trust 

that further promotes transparency and 

donations.
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How?

>> The users will be able to find all 

the information they need to make an 

informed donation. With www.donar.cl we 

will introduce the non-profit-organizations, 

qualify them in a simple and clear manner, 

organize them by cause, interest, location, 

and visualize them by relevance and 

contingency. This platform functions by a 

feedback system; all entities involved have 

both duties as well as benefits in regards to 

information.
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>> Sections
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Home

>> will contain the most up-to-date news 

and reports. The purpose of this section is 

to maintain our audience informed about 

the projects and causes of the participating 

organizations, generating opinions, debate, 

and interest. A “Solidarity Calendar” will 

encourage donations by showing the main 

activities of the month. We will be very 

integrated with social networks, such as 

Facebook and Twitter, to increase visibility to 

all the organizations on Donar.
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Directory

>> The Directory of the Donar website will 

be strategically organized in the following 

ways:

a) Alphabetically

b) Causes: This section refers to “theme,” 

dividing the organizations by the themes that 

they work to solve.

c) Resources: This section refers to the type 

of help each organization needs to fulfill its 

mission. This will vary with every institution.

d) Geographically: This section allows our 

users to donate based on their interests in a 

specific region. We provide a filter for regions 

in Santiago and in Chile.
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e) Emergency and Contingency: This 

section is perhaps the most interesting and 

innovative of all. When emergency situations 

occur, placing Chilean citizens at risk, we 

will automatically activate a filter that will 

display those organizations or causes that are 

related to that catastrophe, facilitating and 

encouraging donations in a more efficient 

manner in those critical moments.
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Forms

>> To be incorporated to Donar, every 

organization will have to fill out an 

association form called “Transparency 

Status”. This document contains all the 

minimum, basic information – transparency 

indicators – that is necessary to be able 

to control, simplify, and compare the 

institutional information. The information 

provided by these forms will generate 

visibility, maximize donations, and educate 

the population. The idea is that organizations 

can upload more data to their forms, making 

their institutional profiles more complete 

and open for the users, who will be able to 

make a more informed donation. Creating an 

incentive for transparency, the non-profit-

organizations with the greatest amount of 

data will receive extra benefits, including 

the ability to upload additional projects, to 

receive prizes, to enter in contests, among 

other things.
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Causes & Projects

>> The non-profit-organizations that 

fill out the transparency forms can create 

and submit a specific project to the Donar 

website. These projects have objectives that 

are momentary, qualitative, and measurable 

in time. They must choose a concrete goal to 

accomplish. This way the organizations will be 

able to accomplish their objectives in a short 

time period with visible and explicit results. 

Ultimately, this system allows everyone, 

organizations and users, to continue working 

for a more active civil society.
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Donations

>> The Donar website intends to facilitate 

and encourage donations. Once an individual 

decides to act with solidarity, the donor 

can quickly and easily choose a project 

or organization to help, as the necessary 

information is available and transparent. The 

user will be able to donate directly from all 

sections of our site, selecting from various 

methods of payment. Again, our goal is to 

augment online donations in every way 

possible.
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>> We want the greatest quantity of non-

profit-organizations to be part of Donar so 

that they are able to take full advantage of 

all the benefits the platform offers them. 

Thus, we will not filter the admission to the 

site. Rather than being selective, we will 

welcome every organization that completes 

the required “Transparency Status” form with 

their institution’s information, extending 

everyone the same opportunities and 

benefits.
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>> We want the greatest quantity of non-

profit-organizations to be part of Donar so 

that they are able to take full advantage of 

all the benefits the platform offers them. 

Thus, we will not filter the admission to the 

site. Rather than being selective, we will 

welcome every organization that completes 

the required “Transparency Status” form with 

their institution’s information, extending 

everyone the same opportunities and 

benefits.
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>> There are various manners to take 

part in Donar. The first option is for the 

staff at Ciudadano Inteligente to include an 

organization, using information available on 

the institution’s website to fill out the basic 

data as part of their “Transparency Status.” 

Later the organization must add information 

to create a more complete profile. Another 

way to become involved with Donar is for 

the organization to take the initiative and 

include itself in our Directory by filling out 

the form provided online, earning the right to 

upload projects to the site by demonstrating 

transparency. Finally, a foundation can form 

part of platform if a member of a project 

formally recommends the foundation to 

Donar. Consequently, we will contact the 

recommended foundation and move forward 

with the “Transparency Status” form.



>> How much?



How much?

How much?

>> Approximate budget for the first year: 

$15.000 US Dollar

Approximate budget for the first year: (US dollars)

* Website Construction:   $6,000

* Wages:      $4,000

* Infrastructure:     $1,800

* Implementation:    $1,200

* Diffusion:     $2,000

TOTAL QUALIFYING    $15,000
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>> Business Model



Financing Financing of the site Our business strategy for 
Donar is based on four crucial pillars:

The initial investment will come from private businesses or social 

organizations – national or international from one or more institutions 

– that will fund the total operating and general cost for one year 

($15,000 USD). This includes all the start-up costs and other operating 

costs for the initial year.
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Financing of the site Our business strategy for 
Donar is based on four crucial pillars:

After participating in the Global Open Challenge, we will join Global 

Giving, an online platform similar to Donar that allows international 

organizations to raise awareness and donations for their causes. By 

using the tools and networks available on Global Giving, we will be 

successful in getting the support we need to continue our project.
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Financing



Financing of the site Our business strategy for 
Donar is based on four crucial pillars:

Based on our investigations of the practices of various referent 

organizations, we will charge a small fulfillment fee (5%) of each 

donation made to help cover to cost of maintaining Donar. To promote 

transparency and accountability of our organization, we will always 

clearly explain to the user that our hope is they choose to make 

an additional contribution to cover the fee when they make their 

donation. 
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Financing



Financing of the site Our business strategy for 
Donar is based on four crucial pillars:

Using the similar logic of covering operating costs, the users of Donar 

will have the option to make a donation to Donar itself, choosing to 

support our cause and allowing us to continue fulfilling our objectives.
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