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BACKGROUND
Mind Uganda was founded in December 2009 by a group of Ugandan nationals and registered under the Government of Uganda as a company limited by guarantee (Non profit making organization) in April 2011. 

The founding members of Mind Uganda realized that there was an increase in the number of orphans, vulnerable people and women (OVPW) in the country, deteriorating standard of living among the masses as a result of alarming levels of poverty in the country being fueled by the global financial constraints, poor health. With such a background Mind Uganda founding members felt that there was a need to support such people for their well-being and the entire community in general. Through empowering them to participate in decision making and advocate for their rights helps us to develop children, youth and elderly physically and emotionally, hence developing into responsible citizens. 
VISION: MU envisions a society where all orphan children, vulnerable people and women are free from the chains of poverty, illiteracy and ignorance and are enjoying equal opportunities with others in Uganda.
MISSION: To enable orphans, vulnerable people and women acquire quality formal education, life skills and basic needs in order to implement equalization of opportunities, through involvement in relevant programs in Uganda.   
CORE OBJECTIVES:
In order to achieve her mission and provision of meaningful services to its membership, MU shall be guided by the following main objectives;

1. To improve and influence the delivery of services to orphans, vulnerable people and women (OVPW) through net working and collaboration with government, NGOs, and international volunteers.

2. Advocate for and raise awareness in the community at all levels on needs, problems, potentials, and rights of OVPW through education and attitude change. 

3. Provide orphans and other disadvantaged children with educational services, through sponsorship of orphans in single or various schools to enable them escape illiteracy, ignorance and poverty cycle.
4. Provide orphans and vulnerable people with basic needs inform of shelters, food, clothes, medical care
5. Providing support to orphan headed and grand parent families with social and other basic needs like shelters and medical care.

6. To empower women with relevant skills, knowledge and income generation support in order to create an enabling children support environment.
CORE PROGRAMME AREAS

MIND Uganda operates under three thematic areas geared towards improving the welfare and holistic development of human beings
a) Education 
b) Women  and  gender 
c) Children and youths 
STRATEGIES FOR IMPLEMENTING THE PROGRAMMES
In order to achieve the laid objectives MIND Uganda, has laid down numerous strategies to address the current needs of OVPW, Youth and elderly in particular and the entire community in general.

· Sensitization of children on their rights

· Training of parents with parenting skills 

· Capacity building of parents and youth
· Supporting children at school through our bursary scheme
· Advocating for rights of children, and elderly, youth

· Setting up Rehabilitation home and counseling 

· Support  to HIV/AIDS patients on ARV’s
· Empowering women with IGA skills
   OUR FUNDERS   

a) Members’ monthly fee contributions

b) Promoter’s Contribution 

c) Self help projects

d) Fundraising Activities

e) Donations
f) Grants from Well- Wishers.
GOOD LUCK: We Serve Our People to Prosperity!

TARGET BENEFICIARIES 

· Vulnerable Children/orphans
· Youths

· Women

· The entire community

· Elderly 

BENEFITS

· Improved well being of OVPW 
· Reduced illiteracy rate among the population

· Increased income among local people as a result of training and capacity building

· Increased awareness of child rights

 STAKEHOLDERS

· Local  Leaders 

· Government 

· Donor Community 

· The entire community 

· Ministry of Gender, Labour and Social Development
· National Children’s Council

· National Youth Council

· Sister Organizations

· International Partners 

· FIDA Uganda

· Uganda Human Rights Commission   (UHRC)
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