PROMOTING SUSTAINABLE AGRICULTURE

FOR

FOOD SECURITY IN NEPAL

Second Year Proposal
1. Introduction

Nepal's policies and plans have been developed and implemented by focusing on the production of commodities. Focus on the needs of hungry people has remained a low priority. The Agriculture Perspective Plan (APP) gives high priority to national production but pays little attention to food security of the poor. In Nepal, more than 80% of the population depends on subsistence farming for their livelihood and the agriculture shares about 38% to the national GDP making the country predominantly agriculture based. Agriculture sector had been utilizing huge mass of unskilled labor comprising 55.6 percent of the economically active population. The agriculture sector has been receiving the highest priority in most of the previous plans. But, Nepal is food-importing country.   Increasing population is causing widespread damage to the environment through extension of agriculture the fragile lands and rapid urbanization. 

In this scenario sustainable agriculture approach could be an alternative for the small farmers of Nepal to improve their economic condition and food security. The current situation therefore demands to empower the local CBOs and the farmers to adapt this SA approach. 

Recognizing the above facts/needs, ASHA/Nepal in-cooperation with IDEX implemented the project entitled Promoting Sustainable Agriculture for Food Security in Nepal in Okharpauwa VDC of Nuwakot district of Nepal. 

Okharpauwa VDC is located south of Kathmandu district. Average household size of the VDC is 5.4. Total number of households in the VDC is 1072 and total population is 5555. The climate of the VDC is sub-tropical and mid hills. Tamang is the major ethnic group including some untouchable caste in the VDC. 

2. Problem Analysis

ASHA/Nepal organized need assessment workshop in cooperation with the Kurilo Women Group in its first phase of the program. Women farmers identified following needs and problems in their village. 

Some of the general problems in the VDC were identified during meeting with the community people. Most of the people are dependent in agriculture. Literacy rate is very poor especially in ward no. 7 and 8 of this VDC. There are 356 households in these two wards. Farmers having 15-ropani lands are not to secure food due to poor land management and cropping practices. Land is very steep and prone to land slides and soil erosion. Mono-cropping system is following by the farmers. Similarly, lacks of practicing of agro-forestry results farmers have to go to the forest to collect firewood, fodder and bedding material for livestock. More than 80 % farmers can have food sufficient only for 6 months. Most of the young farmers come to the city area for labor. Farmers are practicing chemical fertilizer and unknown chemical pesticides. One representative in the meeting said that many people of the village do suffer by headache and vomiting while using chemical pesticides due to lack of proper handling method of chemical pesticides. 

3. Goal

The overall goal of the program is to strengthen and promotion of sustainable agriculture for food security in Nuwakot district

4. Project Period

The total period of the project will be 6 years (2004 - 2009) and consists of three phases. In the first phase of the program of one year, ASHA/Nepal established relationship with the Kurilo women group and implemented some of the sustainable agriculture activities in Okharpauwa village. The second phase will be for one year as agreed between ASHA/Nepal and IDEX. 

5. Objectives

· To assess crop production in the target areas, identify the main problem areas with the farmers to consider possible long-term solutions

· To raise awareness among farmers of the value of their local genetic resources, organic manures, indigenous knowledge and systems 

· To promote sustainable agriculture approaches for farming through proper resource management and ecological awareness

· To disseminate sustainable agriculture technologies  through farmers training and farmers to farmers training

· To establish an environment for the sharing and exchange of sustainable agriculture/food security approaches and indigenous knowledge among project stakeholders and other development actors at district, national and international level.
6. Target group /Project area

The target population of the project will be the subsistence women farmers of Okharpauwa village. ASHA/Nepal will scale up the proposed second phase program with two other women group in the adjoining village and will continue its support to the Kurilo women group. 

7. Expected Outcomes

· All the target communities will implement sustainable agriculture program 

· Target stakeholders will aware on sustainable agriculture and improve their food      security 

· Farmers group will formed and develop cooperatives

· Program will scale-up in the adjoining VDCs 

8. Concepts/Methodology

Promoting Sustainable Agriculture for Food Security program is conceptualized from the active participation of the local women groups. Trained women farmers can play an active and effective role models by practicing in their own farm, by spreading knowledge to other farmers, transfer skills to others, demonstrating examples and working together under the leadership of local group.

· Farmers-to-farmers Approach

· The women groups take part in support and manage the program activities in their own ownership  

· ASHA/Nepal will provide technical support to the women groups

9. Proposed activities 

10. Ongoing project activities with Kurilo Women Group

· Group and fund management training

· Agro-forestry training

· Support fodder saplings to the interested farmers

· Sustainable agriculture refresher training

· Winter vegetable cultivation training

· Support winter vegetable seeds to the women farmers

· Fruit cultivation training

· Support fruit saplings to the farmers

· Exposure visits to the group members

· Vegetable exhibition program

· Seed saving  (vegetables and maize) scheme

· Monitoring and Evaluation 

11. Scaling up project activities with two women groups in the adjoining village

· Identify 2 women groups in the adjoining village of Okharpauwa village

· Mass meeting

· Need assessment with the women groups

· Develop work/action plan based on the need assessment in cooperation with the women group

· Group and fund management training

· Basic sustainable agriculture training

· Support vegetable and cereals (maize) seeds to the interested farmers

· Compost making training

· Integrated pest management training

· Vegetable exhibition program

· Seed saving scheme

· Monitoring and evaluation

12. Evaluation

Monitoring and evaluation will be carried out by ASHA/ on a half-yearly and yearly basis, and the effectiveness of the project's implementation procedures and the impacts it has made will be assessed. Narrative and financial reporting will be regular. Field staff members and local CBOs involve in the project will report monthly to ASHA/Nepal. ASHA/Nepal will report half-yearly to IDEX in accordance with a specific partnership agreement. Necessary revision of strategies/working procedure will be made on the basis of field experience, where required. Final evaluation will be carried out by outside agencies at the end of the project in cooperation with IDEX. 

13. Action Plan and Budget

	SN
	Activities
	Description/Time
	Proposed Budget

(NRs)

	A.  Activities with Kurilo Women Group

	1
	Group and fund Management 

Training
	2 days training

(includes passbook printing)

October 2005
	20,000

	2
	Agro-Forestry Training
	2 days

May 2006
	10,000

	3


	Support Fodder Saplings to the 

Interested Farmers
	4 days

May 2006
	6,000

	4


	Sustainable Agriculture Refresh. Training
	3 days

March 2006
	10,000

	5


	Winter Vegetable Cultivation 

Training
	2 days

December 2005
	8,000

	6


	Support Winter Vegetable Seeds to the Women Farmers
	One time

December 2005
	15,000

	7
	Fruit Cultivation Training
	2 days
	8,000

	8


	Support Fruit Saplings to the 

Farmers
	Two times (Winter and summer fruits) to all members

December 2005 and May 2006


	8,000

	9


	Exposure Visits to the Group 

Members
	Two day (Out side to Nuwakot- Kavrepalanchowk, Bhaktapur

April
	20,000

	10
	Vegetable exhibition program
	One day

April 2006
	10,000

	11


	Seed Saving (Vegetables and 

Maize) Scheme
	Ongoing
	11,000

	
	Sub Total
	
	126,000

	B.  Scaling up Project Activities with two Women Groups in the Adjoining Village

	1
	Identify 2 women groups in the adjoining village of Okharpauwa village
	October 2005
	6,000

	2
	Mass meeting
	October 2005
	4,000

	3
	Need assessment with the women groups
	November 2005
	10,000

	4
	Develop work/action plan based on the need assessment in cooperation with the women group
	December 2005
	5,000

	5
	Group and fund management training
	January 2006
	10000

	6
	Basic sustainable agriculture training
	3 days - 2 groups

February 2005
	15,000

	7
	Support vegetable and cereals (maize) seeds to the interested farmers
	Once in the year/ Summer vegetables

April 2006
	30,000

	8
	Compost making training
	One day

March 2006
	8,000

	9
	Integrated pest management training
	One day

May 2006
	8,000

	10
	Vegetable exhibition program
	Once

July 2006
	15,000

	11
	Seed saving scheme
	Starting from January 2006 and ongoing
	18,000

	12
	Field staff salary
	For 12 months
	48,000

	
	Sub Total
	
	177,000

	C. Consultancy    (Agricultural Experts)
	15,000

	
	Sub Total
	
	15,000


	
	Total (A + B + C)
	
	318,000

	
	Contingency
	(Office space, Communication, Stationery, etc.)
	31,800

	
	Grand Total
	
	349,800


Note:

1. 1 USD is equivalent to 70 NRs.

2. Bank transfer charge will be deducted from USD 5,000 by bank. Therefore, the total program amount will be just lesser than exact figure.

3. The transportation cost has been included in field activities.

