SAHYOG SANSTHAN

IDEX Project

Environmental conservation improves livelihoods in India

Project summary: Improve livelihoods by using community-based approach to food security involving water conservation and sustainable agriculture. Meet family food needs through organic farming, veterinary care and securing sources of water.

1) Project Objective 1:

To build capacities of self-help groups (SHGs) old and new to build women leadership roles.
Activities:

Project level monthly meetings

Every 8th day of the month is set aside for this meeting, which, provides a good forum for inter-group learning and information sharing. At least one representative of each SHG participates in this monthly meeting.  This activity will be continued and participants will be reimbursed for bus fare. 

SHG Group trainings
Primary members of the SHGs are provided training in various areas like skill development, bookkeeping, planning, implementation and monitoring of activities, leadership, local governance and organizing different types of meetings. 

Joint workshops/seminars
This would be a 2-day residential program. Apart from SHGs members, all officials, public representatives of voluntary organizations will participate. 

Experience sharing workshops
In the last three years, 5 such workshops were organized which were found to be quite useful for the group members. 

Staff training
The core team needs periodic orientation in the context of new forthcoming changes and challenges. Trainings are conducted to enhance vision and capacity of the field team.  Two staff training sessions will be conducted in the next year. Another proposal is to increase the salaries of workers in order to boost performance and also retain competent and committed workers, which are difficult to find. 

2) Project Objective 2:

To facilitate natural resource management for sustainable livelihoods

Activities:
Renovation of wells 
Wells are the only source of water both for drinking and irrigation in our semi arid area. There are a large number of shared wells existing in project area. However most of them are defunct and need renovation. One well will cater to the water needs of 4 families. 
Vermi-Compost  

For promotion of organic farming, Sahyog introduced vermin-compost as an innovative activity during last three years and 8 units were established and are functioning. 

3) Project Objective 3:

To facilitate development of micro-enterprise in order to enhance economic empowerment.

Activities:

Horticulture Promotion  

Over the last three years, efforts were made to promote horticulture as supplementary income generation activity. Some farmers took interest and created demonstration plots in some of the villages. These units are becoming learning points for other people and more people have shown their interest to adopt this activity. 

Livestock Treatment Camp

A constant problem in the project area has been the suffering of animals from various diseases. The problem is made acute due to the lack of veterinary facilities in the villages. Therefore we propose to set up seasonal animal camps for check-up, treatment and immunization of animals. The veterinary hospital of Lasaidya will extend cooperation for this purpose. 

Animal Purchase  

During last three year we have facilitated SHGs of below poverty line families [BPL] to get financial help for dairy activities under a government program. This has helped many families to acquire milk-producing animals and start dairy activities. 

4) Project Objective 4:
To facilitate health education and awareness
Activity:

Health camp

We will organize health check-up camps in project area to impart health education and health exams. This will be particularly for women in interior areas. Doctors from health departments and other specialists will be arranged for these camps.  

