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Introduction and Background
This proposal will set forth some of the authors’ concepts and ideas regarding an initial 5-10 day visit to the Agahozo-Shalom Youth Village (“ASYV”) in the fall of 2011.  It is also aimed at defining longer term goals and ideas for the Life Melodies Project (“Project”).  All ideas in this proposal are subject, however, to the review and input of the ASYV and its Program Committee.  Adjustments to the proposal will be made upon a determination of the ASYV’s needs and objectives. 

As the authors understand it, the students who are soon to be leaving the safety of ASYV need assistance as they either begin a career or start to save for university expenses.  These students may not have the financial support to go directly to university or have seed funding to start a business.  They may also need additional skills to gain employment.  

The Project is intended to equip these students with basic business, financial and interpersonal skills to transition into a new phase in their life as they leave the ASYV seeking to find employment/start a business to save money for college and/or support themselves.  The ASYV’s philosphy is “Restoring the Rhythm of Life.” Just as life has a rhythm it also has melodies which resonate through the duration of our existence.  The authors see the students’ becoming financially independent and contributing members of their communities as one of “Life Melodies.”  

Project and Objectives 
The Project will work with the students on a one-on-one and small group basis to: (1) identify the skills/interests they have to earn a living; (2) develop a business plan and/or draft a resume; (3) practice interviewing and business interaction skills; and (4) learn basic business skills, including customer service, financial management, marketing, and technology.
The Project is intended to support the goal of the ASYV to allow students to leave emotionally and physically healthy, have the skills to be financially independent and be able to give back to their local communities.  The ability of the students to generate income to support themselves not only allows them to be self-sufficient but also lends itself to bettering the communities in which they live.  Improving one’s own economic existence is generally also directly tied to improving the lives of future generations.
Concept for Initial Trip
1. Present a series of workshops, the topics of which will include:

a. Resume/business writing.
b. Interviewing skills.
c. Financial skills.
d. Customer service skills.
e. Business management skills.
f. Basic business plan concepts.
1.1 Teaching ideas/methodology for initial workshops:

a. Establish “team leads” who will be students who assist in implementing the Project and presenting the workshops.
b. Use group and individual instruction, group projects and role playing. 

c. Allow students to leave with something tangible:

i. Utilize USB drive or hardcopy or website.
ii. Tangible take aways include resume/business plan.
iii. Video clips of proposals/mock interviews.
2. Conduct exit interviews with the ASYV staff to determine needs/objectives in developing a full business skills curriculum within the Project. 
Future Goals/Dreams of the Project
1. Develop more in depth curriculum based on exit interviews/ongoing needs of school.  Additional workshop topics could include:

· Public speaking techniques.
· Discuss legalities of forming businesses.
· Basic concepts of business contracts.
· Corporate ethics.
· Teach advanced computer skills.
· Teach philanthropy/social responsibility – giving back to local communities.
· Self-esteem.
· Nutrition and exercise.
· Business dress.
2. Offer support through ongoing fundraising efforts to continue to grow curriculum.
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