WACN – Women Awareness Center, Nepal

IDEX Project

Develop Women Savings & Credit Cooperative, Nepal

Project summary: Strengthen women’s cooperative, increase management capacity of the members, and improve the economic position of shareholders through income generating projects and sustainable agriculture practices.

1) Project Objective 1: 

To build awareness among men and women about gender perspective in the project areas

Activity:

a) Gender Training for Men and Women of the Project Area 

To build awareness among men and women leaders about gender perspective in the project areas. This training will help members to realize gender roles of men and women and to make them gender sensitive. It also will help men to recognize the changing gender role of women in the community.
2) Project Objective 2: 

To motivate and educate rural women and children to form savings and credit groups so that these women realize the power of the group to initiate activities. 
Activities: 

a) Cooperative Education Training 

The training will help group members learn about the importance of cooperatives and its rules and regulation. The new members will have an idea about the working procedure of cooperatives.

b) Exchange visit to Kavre District
To enhance the knowledge and skill of the cooperative members through an exchange visit. The knowledge through observation and exposure for the cooperative members helps to share with each other’s activities.
3) Project Objective 3: 

To provide the farmers the knowledge and skill of composting, cultivation practices of different vegetables and importance of environment protection. 

Activity: 

a) Sustainable Agriculture and Environment Awareness Training

To provide the farmers the knowledge and skill of composting, cultivation practices of different vegetables and importance of environment protection. The groups will be provided knowledge of sustainable agriculture, aware about the harmful effects of the use of chemical fertilizers and pesticides, compost making and importance of environment protection.
4) Project Objective 4: To enable women to take decisions and participate in local governance and development activities of their areas. 
Activity: 

a) Governance Training

To make the participants aware of the need for active participation of members to govern their cooperative as well as to know the governance procedure of Village Development Committees (VDC) to access local resources. This training will help to run efficiently their own cooperative as well as to know the provision of VDC existed for women's empowerment.
5) Project Objective 5: 

To strengthen existing cooperatives
Activity:

a) Refresher Training on Cooperative Account Keeping

This training will update the cooperative members’ knowledge and skill and promote transparent accounting system in the cooperative. This training will update the knowledge of account personnel and other potential members of the cooperatives.
WACN Project Budget

	 
	Budget Headings
	Amount

	1
	Gender Training for men and women of Project Area 
	 

	 
	Sub Total
	$370.00

	2
	Cooperative Education Training
	 

	 
	Sub Total
	$445.00

	3
	Exposure Visit to Kavre District
	 

	 
	Sub Total
	$915.00

	4
	Sustainable Agriculture and Environment Training 
	 

	 
	Sub Total
	$560.00

	5
	Governance Training
	 

	 
	Sub Total
	$450.00

	6
	Refresher training on Cooperative Account Keeping 
	 

	 
	Sub Total
	$230.00

	 
	Activities Subtotal
	$2,970.00

	 
	 
	 

	7
	Project coordinator salary
	$2,638.00

	8
	Supervisor Salary 
	$377.00

	9
	2 Motivators Salaries
	$1,130.00

	
	
	

	 
	        WACN Monitoring and Evaluation Sub-total 
	$4,145.00

	
	
	

	 
	 
	 

	10
	Admin and Account Officer 
	$1,884.00

	11
	Communication 
	$435.00

	12
	Transportation
	$507.00

	13
	1 Computer
	$870.00

	 
	Administration Subtotal
	$3,696.00

	 
	 
	 

	 
	WACN Office Rent for 12 months
	$1,217.00

	 
	
	

	 
	Subtotal
	$12,028.00

	 
	WACN Overhead (10%)
	$1,203.00

	
	IDEX Monitoring and Evaluation (10%)
	$1,203.00

	
	GlobalGiving Administrative Cost (10%)
	$1,203.00

	
	TOTAL
	$15,637

	 
	
	


