	Minimum Budget per month for 2011 and 2012 

	
	

	EXPENSES
	NOTES
	 AMOUNT (RM) 

	WAO Refuge - 8 staff, average 10-20 women & 10 – 20  children per month
	
	

	Social workers – crisis intervention services 
	1
	      29,820 

	Resident's expenses 
	2
	1,530                     

	Food & Groceries
	3
	         1,000 

	Electricity and Water
	
	          860 

	Telephone & Website
	
	          650 

	Administration
	4
	       350 

	Repairs and Maintenance
	5
	          600 

	Capital Expenses
	
	          350 

	TOTAL
	
	      35,160 


BUDGET

WOMEN’S AID ORGANISATION (WAO) 

THE REFUGE 
ANNUAL COSTS AT RM 422,000

Note: 



     
   
  RM

Salaries 


24,900


EPF


  
  3,000

SOCSO

     
     350

Medical

     
     330


Transport & Travel              
     630
Insurance

     
     510
Allowance

     
     100





----------



  

29,820






======

	Notes:

1     7 social workers including Soc. Work Manager and Night Social Worker and an Admin Assistant.
2     Medical, Transport, Women's skills building programme INCLUDING  children’s programmes within the Refuge.  

	3     Costs are lower as we get grocery and food donations

4    Printing,  stationery, Postage, Despatch Services, Quit rent

	

	5    Equipment, House, Van (van under Refuge but used by all centres)

	


BREAKDOWN OF COSTS

The cost of human resources to deliver the crisis intervention services makes up 85% of total costs of the average annual costs at RM 422,000. 

The following services that each social worker delivers are:
I. Telephone counselling: 1, 500 calls per year  
II. Individual counselling at the Refuge: 100 women per year 
III. Individual counselling for Refugee Women : 60 women per year 
IV. Case Management: Social work for each woman and her child/children at the Refuge 
V. Face to Face counselling: 100 women 
VI. Attending to Email enquiries: 145 e mails  

VII. Organising women’s programmes: once a week 

VIII. Public Education talks: Two (2) social workers conduct Bahasa and Mandarin talks, 10 - 15 times a year   
Specific tasks of social workers:

1. Refuge: Case management of the clients assigned. This will involve intake interviews, counselling sessions, informing her of her rights, procedures of making police reports, getting protection orders, referrals to welfare office, education department, immigration, labour office, etc.

2. Telephone Helpline: Have knowledge of family laws, rights in marriage, DVA, rape laws, criminal proceedings and counselling skills so as the help the caller. Be equipped with list of other agencies such as other NGOs, welfare offices, legal firms, children’s homes for referral.

3. Face to face counselling with women at the Refuge and those who do not seek shelter but want to make appointments for a face to face session

4.  Face to face counselling with UNHCR clients, i.e. Refugee women.
5. Keep records in the counselling forms and case files to document information and development of the case.  
6. Attend all social workers’ and staff meetings and other meetings that need the social workers’ input.

7. Initiate, organise and conduct programmes like: 
i) women’s programmes and house meetings 

ii) Children’s activities 
iii) Special programmes: Mothers’ Day, end of year gatherings, camps etc.
iv) Ex- residents and their children’s programmes 

v) Volunteers and internship activities 

8. Help the Night Supervisor and other staff to ensure that the Refuge is kept clean, there are enough food provisions and residents follow the House Rules 
9. Conduct press interviews, public education talks and meet with students and researchers and donors to promote WAO and its work. 
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