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FUNDACIÓN PRO VIVIENDA SOCIAL is a non profit organization founded in 1992 by a group of businessmen committed with the values of solidarity and social responsibility.

MISSION

Its mission is to “Contribute to poverty solution through home and living improvement of the low income sector”.
STRATEGY

FPVS carries out its programs in the second belt of the Gran Buenos Aires in the Moreno, José C. Paz, San Miguel, Malvinas Argentinas,  Merlo and General Rodriguez Counties.

Its institutional strategy consists on promoting social programs oriented to the main attention of the neediest groups, to act together with local community organizations and to transfer and replicate the operating models which it develops and applies.

PROGRAMS

HOME IMPROVEMENT PROGRAM

Since 1995, FPVS grants micro credits to self building, low income families through the formation of Solidarity Groups (4 families per group). Each group member is jointly responsible for the payment of the loan granted to all members. Since its beginnings, 8,000 families had participated in this program.
LOCAL INTEGRAL DEVELOPMENT PROGRAM:

Starting in 2000, this program is carried out in an alliance with Asociación Mutual El Colmenar, a local community organization, in the area of Cuartel V, Moreno, Province of Buenos Aires. Both institutions act as promoting organizations of the different projects and they make alliances with other organizations or networks in the area. The objective of this program is to establish a social management model for local development in the communities.

a) Infrastructure Program of Urban Services:

FIDEICOMISO “REDES SOLIDARIAS” (Solidarity Net Trust Fund)

The first stage is the construction of a Gas Net of 85,000 meters in 5 neighborhoods in the area of Cuartel V, Moreno county. It benefits 4,000 families.
FIDEICOMISO “GAS PARA MI BARRIO” (Gas for my Neighborhood Trust Fund)

It started two months ago. The objective is to develop external gas nets and domestic connections for groups formed by 200 families and to achieve an active participation of the neighbors as they are the ones who will promote the project.
b) Escuela Agronómica El Surco

The objective of this Project is to contribute to the solution of food problems in the area of Cuartel V, Moreno and José C. Paz, incorporating habits and capacities for food production.

This project, which is carried out together with Asociación Mutual El Colmenar, Fundación Labranza and Red Solidaria de Cuartel v “Abriendo Caminos” is directed to soup kitchen members and individuals who want to be trained in orchards, thus installing community or family orchards with the follow up and supervision of the Escuela. 
INFORMATION ABOUT THE “SOLIDARITY NETS” TRUST FUND

The project of the Gas Net started with a survey directed to identify the social needs of the Home Improvement Program clients in June 2000. Among the suggestions, there was the need to take advantage of the lessons learnt and the solidarity credit instrument to discover other common needs as regards social infrastructure (gas nets, water sanitation, drainage, etc). With this request, FPVS developed a model of Social Management which gives access to the poor to non existent public services and generates social capital through the involvement of local community organizations in the project. As a first stage, the construction of a Gas Net for 5 neighborhoods of Cuartel V, Moreno County is being carried out. The area is formed by 200 blocks and will benefit 4,000 families, approximately 20,000 inhabitants. The project has an investment of U$S 2,000,000 and 67,000 meters of external net and 4,000 domestic connections are being built.

In order to carry out the Model of Social Management it implied the formation of “Comunidad Organizada” in September 2001, a net formed by 45 local community organizations of different types. Comunidad Organizada represents the local perspective in the Project, as well as it is responsible of its promotion in the area. It is coordinated by 5 representatives belonging to local organizations which form the Secretariat.
The legal figure of Trust Fund is used as it guarantees the use of the funds to project creditors and it has impact in the community empowerment as it grants obligations and rights as beneficiaries of the project. The Trust Fund allows guaranteeing the execution of the infrastructure project.

The financial method of the Project provides two instruments: the Trust Fund with a guaranty fund and the individual micro credit. Although loans are granted individually this time, debtors are held jointly responsible: if they honor their commitment, they will keep the guaranty fund for future community works.
The development of the Project required to establish different alliances with key actors such as Gas Natural BAN S.A. (company in charge of the gas distribution in the area, project approval and Trust Fund fideicommissary); ENARGAS and Moreno County (Project approval and declaration of Municipal Interest); FONCAP (Social Capital Fund, project financing and creditor of the Trust Fund); World Bank (FPVS is 2001 Development Marketplace winner).

FPVS role in the Project is to carry out the necessary steps so that together with other actors participating in the project, the activities in the different fields can be done: social, technical and finance developing. FPVS has developed the Management Social Model, administers the funds and renders accounts of the administration and project advances to the neighbors and takes care of the fulfillment of the Solidarity Nets Trust Fund objectives.
Among the impact indicators which give value to the activities carried out in the Project, there are the following:

· Level decrease in fuel expenses of 75 % in family budget by the substitution of fuel used with natural gas. 
· The global saving increase to finance new projects. In a neighborhood formed by 1,000 families, the global saving increase is of U$S 177,000.
· 10 % level increase in the value of properties which had incorporated natural gas.

· Unemployment decrease during the period is executed as qualified neighbors are employed to do different tasks in the work.
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