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Project Proposal

1. Title of Project: Establishment of child rights through non-formal education.

2. Duration of Project: 12 months (1 Year)

3. Project location: Barisal Sadar Upazilla of Barisal district in Bangladesh

4. Name of implementing organization: Aid Organization.

5. Address of the organization: ~ Amirkutir,Alecanda,Bottala,

Barisal — 8200, Bangladesh.

Mobile — 01718-665198
Md.Moniruzzaman

Executive Director
7. a) Legal Status of the Organization:

6. Contact person:

SL Concerned Department Reg. No Date

01 Department of Social Service 534 26-08-1998

01 Youth Development Athidoptor YDA-97SAD-32 03-08-1999

02 NGO Affairs Bureau 2595 05-09-2010

b) Membership and Partnership With National and International

Sl Name of Organization Status of

# Membership Partnership
1 | Federation of NGOs in Bangladesh (FNB) Member N/A

2 | HIV/ AIDS Network of Bangladesh. Member N/A

3 | South Bengal Partnership NGO Forum (SBPNF) Member Partnership
4 | Credit Dev. Forum (CDF) Member Under Process
5 | BCSIR Member N/A

6 | Bangladesh Aquaculture Dev. Society Member N/A

7 | Youth well fare Adhidaptor Member N/A

8 | Family Planning Department Member N/A

9 | Habitat Council Bangladesh (HCB) Member Partnership
10 | Association of Rural Development Organization in Applied For N/A

Bangladesh-ARDOB

11 | Bangladesh Shishu Adhikar Forum (BSAF) Member Under Process
12 | VHSS Applied For N/A

13 | ECOPOSSIBLE-Network-International Member N/A

14 | Fresh Action Network- (FAN)-International Member N/A

15 | World Water Council (WWC)-International Member N/A

16 | World Women Summit Foundation (WWSF)-Int. Member N/A

17 | Global Water Partnership (GWP)-Int. Member Partnership
18 | International Child Forum (ICF)-Int. Member Partnership
19 | Medical Knowledge Institute (MKI)-Int. Member Partnership
20 | International Waste Solid Association (IWSA)-Int. Member Partnership




7. Bank Account:

Account Type of Name : Aid Organization

Bank Account No. 1 127 110 6412

Bank Name : Dutch-Bangla Bank Limited.
Branch/address : 109,Sadar Road, Barisal
SWIFT Code : DBBL BD DH

Name (S) of signatory (IES)

SI. No. NAME (S) OF SIGNATORY POSITION (S) OF SIGNATORY
(IES) (Les)
1. Md. Moniruzzaman Chairperson
2. Md. Nasir Uddin Secretary General
3. Mrs. Mahinur Begum Treasurer

8. Objectives of the Organization:

@ To identify and organize the disadvantaged people in group for the Improvement of
Their living standard.

@ To facilitate organized group members in raising their social awareness and enable
them to find out root causes of poverty and Hunger.

@ To establish human right especially for the women and children and reduce violence
and discrimination.

© To make a safety communication and sustainable environment.

@ To eradicate the literacy by formal and non-formal education.

@ To aware the Gender development and their rights establishment.

® To promote planned families, reducing maternal, child morality and morbidity.

@ To improve the awareness of the poor about their deprivation and exploitation through
legal Aid training.

@ To promote sustainable agriculture, crops production and nursery development.
@ To ensure Water & Sanitation facilities to the target people.

@ To improve the socio-Economic status of the target groups by developing the habit of
savings, providing skill training and Micro-Credit support.

@ To provide relief and rehabilitation support s to the disaster people
during natural calamities.




9. Background of the Project:

Bangladesh has an area of 147570 square kilometers, and is inhabited by a population of
130.03 million®. (Source: Bangladesh Population Census Report, 2001, Bangladesh Bureau
of Statistics, BBS) There were about 78600 primary schools in the country up to the year
of 2000. This number is increased about 80401 to the year of 2007° (Source: Bangladesh
Economic Review, 2008). At the same time about two third of the students were enrolled
in government primary schools. Non-government institutions are particularly active in the
delivery of primary education to the economically most disadvantaged children in
Bangladesh. One of the largest non-government institutions involved in primary
education in Bangladesh. Continuing education is the advanced stage as non-formal
education it is taken that why the people made literate through non-formal channel and
for that mater the people with low level of literacy achievement intends to improve on
their literacy skill & continue to learn eventually through out their life.

Many NGOs came up by 1990 the combined efforts of the NGO’s have made a large
number of people literate through non-formal education. Actually we have been
implemented continuing education program till to date by own resource & other donors.
So far the NGOs were busy to make literate as many children & people as possible
through short courses of different duration. In the situation, we introduced what is known
as continuing education, which eventually emerged as the life long education efforts. We
earlier developed the curriculum for non-formal education in the country. Prepared
reading material for non-formal education when the people make him literate day-to-day
life & living people ultimately to the improvement of the social economic condition of
the learners. Very large amount of people of Bangladesh are poor & illiterate. In fact
illiteracy is the greatest curse of our country. The poor Parents cannot afford to send their
children for school. As the parents are illiterate they cannot help their children by given
them even the knowledge of letters. An illiterate man cannot understand his good or bad.
So his duties towards his children are not efficient or right.

Under these circumstances, it has been essential for us to take proper steps for
development of the children of our country. The effective steps may be in cause of
awareness child education and their realty increase of skill increasing and income
generating project.

Childhood is the golden period of life. If he makes a proper division of his time and
performs his activities or duties accordingly, he is sure to improve and proper in life.
Whose are illiterate, they lose their mental strength & suffer from frustration due to the
curse unemployment and chiding and ill treatment of the family members and the society
and the result they take part in anti social activities bringing unrest in the society which is
very much unfair for the society. To jet rid of this it is very much necessary to take such a
non-formal education program to determine the facilities available at the rural and
uncultured areas. We strives to bring about positive change in the quality of life of the
fallen children whose are dominated by extreme poverty, illiteracy, In these regard,
establish poor parents child in community of slump and environment where they will be
to live in places, justice, decision making and democratize value.

The fallen children are not getting social value in the society as they have has
participation in the economic & productive activities, children works are not calculated in



term of money, where as most of the household activities are performed by them. More
over they target of social evils like torturing, social domination etc. The poor children
are also the victim of above facts and suffering too much. These are happening, because,
they are society unconscious, illiterate, no institution, solidarity, no skill and involvement
in economic activities.

So we have been trying to make the children conscious, skills, literate.

10. Beneficiaries of the Project:

The dropped out children of slum are the target beneficiaries. Number of beneficiaries -
180 prs and age between 8-16.

11. Obijectives of the Project:

» Main objective:

Our main object is to educate the deprived ones such as aged people, slum dwellers,
dropped out children and especially our neglected children who frame the generation.
The traditional system of education for boys and girls should be changed. Cooking,
sewing, Child rearing, home economics and nursing should be introduced in the
curriculum of their studies.

> Specific objectives:

» To create the empowerment and stability for the children whose are almost neglected in our
Society.
»To established the human rights by giving knowledge about humanoid obligations.

> To provide all educational materials and other attractive facilities like
dress, one time square meal and first aid support to the enrollees to protect them from

drop out.

> To provide training to teachers for proper execution of the learning process in the
project operated schools.
> To aware and motivate the guardians about the need of education and

Skill development in education institution simultaneously.

12. Activities of the Project:




4+ Survey & students selection.

+ Formation of School management committee.

4 Teacher appointment and orientation.

+ Books and necessary materials distribution among the selected students.
4+ Study tour.

+ Arrangement of sports & cultural program.

4+ Monthly Guardian meeting.

4+ School establishment.

13. Methodology:

The Dropped out children of slum are the target beneficiaries of the project. They will be
finally beneficiaries due to their participation of this proposed project. The main project
activities would be implemented through 30 students of each learning center (school),
which will be ensured, by teachers and also the learners. Necessary materials like books,
Khata, Pen/ Pencil etc would be supplied for better education. Initially Tiffin may be
made to encourage regular attendance. Guardian meeting would be ensured monthly to
take care of their children. When we shall be able to differ what is right and what is
wrong. They will be able to understand themselves after being educated. Not only this,
they will be able to understand our works, activities, our contribution. Thus they will be
accept us cordially and our project will achieve sustainability . Obviously it will make
multiplier effect.

14. Expected Results of the Project:

¢ The target groups will be become more aware of taking precautions at the education
level.

# The target groups especially the learners will be more careful on the educational
impacts relating to non formal education.

+ Better education will be ensured through the recruited teachers.

+ The traditional education system for children should be changed.

+ The general people will be encouraged to send their children in schools by thinking

the future need .

< Child rights would be increased.



15. Action Plan of the Project:

Activities Duration (monthly)
1St 2nd 3rd 4th 5'(|"| 6'(|’1 7th 8th 9th 10'(|"| 1 1'(|’1 lzth

Student survey

Formation school
management committee

Teacher appointed

Materials distribution

School establishment

Education delivery

Tiffin

Guardian meetings (monthly)

Arrangement of Sports

Arrangement of Cultural
program

Monitoring

Reporting

16. Budget for the Project:

Activities Quantity | Rate Contribution Total
Donors | Aid-Or.
Salary of teacher(12 months) S5prs | 1,000/-|  --------- 60,000/- |  60,000/-
Teachers orientation (5 days) 5prs 300/- 7,500/- | --------- 7,500/-
School house rent (12 months) 5 R 18,000/- | 18,000/-
Books for students 150 set 200/- | 30,000/- | ---------- 30,000/-
Pen & Khata 150 prs 150/- | 22,500/-| --------- 22,500/-
Tiffin (290days) 150prs 5/- | 217,500/- | ---------- 217,500/-
Sports for students 1 10,000/- | 10,000/- | --------- 10,000/-
Cultural program 1 6,000/- 6,000/- | -------- 6,000/-
Study tour 1 12,000/- | 12,000/- | --------- 12,000/-
Guardian meeting 12 X5 200/- | 12,000/- | -------- 12,000/-
Examination (3 times) 3X5| 2,000/-| 30,000/-]| -------- 30.000/-
Day observation 1 2,500/- 2,500/- | --------- 2,500/-
Monitoring & Reporting | ---------- 4,000/- |  --------- 4,000/- 4,000/-
Total budget for the project 3,50,000/- | 82,000/- | 4,32,000/-

Total Budget for the Project=Tk. 4,32,000/- only.

Requested Amount to Donor= Tk. 3,50,000/- only.

Converted to US. Dollar. Taka 70.00 = US$ 1.00
Taka . 3,50,000= US$ 5,000.

PROJECT APPLICANT

ok B

Md.Moniruzzaman
Executive Director.
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