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MEN ON THE SIDE OF THE ROAD

HELPING TO MAKE SOUTH AFRICA WORK

PROPOSAL 

FOR 

FUNDING

2011

“I wept as I saw all you wanted was a job and not alms or to steal. I wept as I saw your crowns lowered to your heads and your mantles of Lordship put around you.  Yours is not to stand alone as a man begging in the street, queuing for soup and bread, but yours is to join hands and claim what is yours as a man.” 

Proposal Summary

It is estimated that there are 1,000 “sites” in South Africa where people are picked up for casual labour on a daily basis. Men on the Side of the Road (MSR), a non-profit organisation, was launched in 2001 to help these men find employment.  Since its creation, MSR has grown and now helps men and women alike, workers of all ages, and those who continue to gather at the sites as well as those who connect to MSR via the multiple office locations.
MSR is a unique job creation process that has been implemented over the last nine years, creating hundreds of thousands of job opportunities.

The job creation process begins with MSR’s recruitment of unemployed job seekers, many of whom literally gather by the side of the road, member registration and skills’ verification. Once added to the database, new members become eligible for job placement and matches are made between them and employers who also register with MSR. The process ends with MSR-conducted evaluations of jobs completed. In so doing, MSR is able to verify members’ strengths and skills and provide them with references so that members are ever-increasing their employability.
MSR is a registered non-profit organization (024-519 NPO) and is endorsed by the National Department of Social Services.

1. UNEMPLOYMENT IN SOUTH AFRICA

40% of the population in South Africa is unemployed – this is unacceptably high.  Among the most exposed of South Africa’s unemployed are the workers who stand on the side of the road.  They are marginalised members of our society lacking access to employment networks, as well as the skills to find work effectively.

These men and women gather on the side of the road each day, come rain or shine, waiting in hope for contractors, homeowners, or anyone who can offer them a job.  They are extremely vulnerable to exploitation.

There are around 1,000 “sites” in South Africa where people are picked up for casual labour on a daily basis.  On average, 100 people gather daily at each site, amounting to approximately 100,000 who seek work in this way every day (UNISA Study: Rini Schenk). 

These people are mostly male, between 16- and 65-years-old, and have a basic education.  While they generally possess a low level of skill, they often have some experience in a trade.  

Investment in MSR provides a clear return: every rand spent on placement activities delivered R5.71 in actual wages in 2009, up from R4.43 in 2008. In 2010 members earned R4.29 for each rand spent by MSR on placement. The severely curtailed casual placement environment resulted in a 50% drop in the number of placement days to 60,000 days in 2010. The drop in output made it difficult for MSR to maintain its impressive placement efficiency although the decline was managed to similar levels experienced in 2008.  
2. HOW WE HELP MAKE SOUTH AFRICA WORK

MSR provides a bridge which enables our members to move into the mainstream economy.  We do this primarily through a unique approach to job placement in the blue collar job market. 
MSR System Facilitating Employment Opportunities and Training Activities:
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Each day they gather, come rain or shine, an estimated 100 000 men at sites across South Africa.




Steps in the Process:


1. Membership registration
MSR fieldworkers engage with and recruit members at the sites or in our offices. Members complete an induction program which covers all aspects of participating in the MSR network and includes an undertaking to maintain a high level of customer service and to act responsibly. 

Resource requirements:
· Fieldworkers

· Registration documents

· Transport

· Induction training materials

2. Data verification
The member’s skills are verified by MSR through an actual assessment, or via references from three known employers.  The members receive a skills rating between 1 and 5 points.  These details are entered into the MSR database.

This evaluation process enables us to get to know our members and establishes the member’s true skills.  It builds credibility with potential employers and improves the employability of the member as we are providing independent confirmation of his/her skills, as well as references.  The process also helps us to channel training resources to the most appropriate members.

Once a member has been registered, he/she is given a laminated registration card incorporating a photograph, which enables employers to identify the worker, confirm details and skills and get references via our call centre. 

           Resource requirements:
· Call centre staff
· Placement officer
· Online database
· Office expenses: telephone lines, email and internet
· Materials: stationery, laminating equipment
3. Marketing - “Finding jobs” 

Finding work for our members is MSR’s primary goal.  We have identified two primary customer segments that we want to sell to: domestic customers and industry/contractors. 

We approach the domestic market through general public relations avenues, on-site marketing days at shopping malls, community gatherings and at hardware stores and garden centres.  

Our placement officers focus on the industry/contractor market. They proactively “sell” our members’ skills and look for work opportunities for them with customers. Most placement officers have industry specific knowledge (i.e. building trades, security, or commercial cleaning).
           Resource requirements:
· Field workers

· Placement officers

· Transport 

· Marketing materials: flyers, banners, presentations, tee shirts, caps 
· Public relations consultants

· Marketing consultants

· Customer management tools
4. Customer registration

MSR is a network of trusted and reliable members and customers. In order to gain an understanding of their needs, customers are asked to register with MSR Skills Exchange. Registration takes the form of an agreement incorporating basic terms and conditions. The agreement regulates the relationship between the customer, MSR Skills Exchange and the member.

Resource requirements:

· Registration documents

· Online registration capability

· Data capture 
5. Placement
We receive requests from customers responding to our marketing campaigns which advertise our employment hotline (0861 WORKER), via email (info@MSR.org.za), and directly to our placement officers and regional offices. 

Each request is logged and the customer’s requirements are passed on to the placement officers who action the request.  The placement officer will contact the customer to make sure that the customer’s request is understood. He/she will then look for appropriate members in our database of verified skills. Preference is given to members with verified skills and the highest ratings received from employers.

The placement officer contacts the member via cell phone and notifies her/him that there is a work opportunity and what the rate is. If the member accepts the offer, the placement officer will arrange for a suitable meeting point where the member and the customer can connect. Customers are encouraged to collect members from one of our sites or a designated meeting point. In many instances the members will report directly to the place of work at the appropriate time. 
          Resource requirements:
· Service order documents

· Online vacancy tracking tools

· Placement officers

· Call centre

· Cell phones

· 0861 number

· Web presence

· Secure payment system
6. Feedback  - verification and referencing:

The call centre follows up with the customer and obtains a rating for each member placed in work.  For group placements, it may be necessary for the placement officer to visit the place of work and obtain a rating from the employer.  The rating takes into account the skills of the member and the work ethic as evaluated by the customer. Any negative feedback is passed on to the member in the manner of building his/her capability. 

Members are also asked for feedback regarding the customer.  

Through this process, we significantly reduce the risks commonly associated with employing casual workers and increase the public’s confidence in the services that are available. 
Once a customer is in our system, we will frequently remind him/her of our service and ask him/her to use it. We have a very high customer satisfaction rating of members and excellent return rates on existing customers. The average customer satisfaction rate for the last three months has been 4.5 out of 5 and the vast majority of customers are repeat employers.
           Resource requirements: 

· Call centre

· Data capture

· Telephone time
Monthly Costs by Process Step and Region
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 Total 

Gauteng

KZN

Eastern Cape

Regional office

JHB North

Ekurhuleni

Tshwane

Cape Town

George

Durban

PE

Monthly

                                         354,632 

                75,862 

         65,754 

      54,585 

                51,555 

                33,873 

      37,377 

                                35,626 

Membership registration (Costs)

                                           91,653 

                17,697 

         15,247 

      15,947 

                13,438 

                  9,728 

        9,798 

                                  9,798 

    Fieldworkers

                  8,517 

           8,517 

        8,517 

                  4,258 

                  4,258 

        4,258 

                                  4,258 

    Registration docs

                     280 

              280 

           280 

                     280 

                       70 

           140 

                                     140 

    Transport

                  3,650 

           3,650 

        3,650 

                  3,650 

                  3,650 

        3,650 

                                  3,650 

    Induction training

                  5,250 

           2,800 

        3,500 

                  5,250 

                  1,750 

        1,750 

                                  1,750 

Data verifiaction (Costs)

                                           44,567 

                  6,883 

           5,233 

        8,683 

                  7,783 

                  5,643 

        4,621 

                                  5,721 

    Call centre

                  1,128 

           1,128 

        1,128 

                  1,128 

                     887 

           967 

                                     967 

    Placement officer

                  3,129 

           3,129 

        3,129 

                  3,129 

                  3,129 

        3,129 

                                  3,129 

    Online database

                     350 

              350 

           350 

                     350 

                     275 

           300 

                                     300 

    Office expenses

                  2,100 

              450 

        3,900 

                  3,000 

                  1,215 

             75 

                                  1,175 

    Card making 

                     175 

              175 

           175 

                     175 

                     138 

           150 

                                     150 

Marketing (Costs)

                                         129,220 

                27,623 

         27,323 

      16,582 

                16,807 

                13,307 

      14,272 

                                13,307 

    Fieldworkers

                  8,517 

           8,517 

        4,258 

                  4,258 

                  4,258 

        4,258 

                                  4,258 

    Placement officers

                  9,388 

           9,388 

        3,129 

                  3,129 

                  3,129 

        3,129 

                                  3,129 

    Transport

                  3,650 

           3,650 

        3,650 

                  3,650 

                  3,650 

        3,650 

                                  3,650 

    Marketing materials

                  4,353 

           4,353 

        4,353 

                  4,353 

                  1,303 

        2,193 

                                  1,303 

    PR consultants

                     429 

              429 

           429 

                     429 

                     429 

           429 

                                     429 

    Marketing consultants

                     238 

              238 

           238 

                     238 

                     238 

           238 

                                     238 

    Customer management tools

                  1,050 

              750 

           525 

                     750 

                     300 

           375 

                                     300 

Customer registration (Costs)

                                             7,760 

                  1,430 

           1,225 

        1,072 

                  1,225 

                     919 

           970 

                                     919 

    Registration Docs

                       82 

                58 

             41 

                       58 

                       23 

             29 

                                       23 

    Online registration capability

                     714 

              714 

           714 

                     714 

                     714 

           714 

                                     714 

    Datacapture

                633.89 

         452.78 

      316.94 

                452.78 

                181.11 

      226.39 

                                181.11 

Placement (Costs)

                                           74,097 

                20,226 

         15,581 

      10,871 

                10,871 

                  4,097 

        7,000 

                                  5,452 

   Service order documents

                  1,167 

              667 

           833 

                     833 

                     104 

           417 

                                     250 

   Online Database

   Placement officers

                  9,388 

           9,388 

        3,129 

                  3,129 

                  3,129 

        3,129 

                                  3,129 

   Call centre incl 0861 and Web

                  2,672 

           1,527 

        1,908 

                  1,908 

                     239 

           954 

                                     572 

    Secure payment system

                  7,000 

           4,000 

        5,000 

                  5,000 

                     625 

        2,500 

                                  1,500 

Verifiacation and monitoring (costs)

                                             7,335 

                  2,004 

           1,145 

        1,431 

                  1,431 

                     179 

           716 

                                     429 

Western Cape



2.1 Soft Skills Training

Results of recent studies on the importance of soft skills indicate that the single most important soft skill for a job candidate to possess is interpersonal skills, followed by the ability to negotiate and resolve conflict and written or verbal communication skills. 75% of long term job success depends on people skills and only 25% on technical skills
In order to further increase our members’ employability, MSR has developed a soft skills role play training program which addresses the key challenges faced by members. The role plays take place in small groups on the side of the road, at work or in structured training sessions. The training is provided by MSR training field workers. The training provided by the field workers will enhance the members’ work performance, resulting in more or longer-term work opportunities and stronger recommendations from employers. 
Our approach has helped thousands of people find work.  We have facilitated the training of hundreds of these men, providing them with skills that will help them forever.  We have brought dignity to the destitute, and our endeavours benefit more than just our members – they affect their families and dependents, too.

3. FUNDING OPPORTUNITIES

As a non-profit organisation, MSR relies on the goodwill of individuals, government, corporate South Africa and international donors to fund its activities.

Opportunities exist to fund the overall activities of the organisation (see budget attached), or to select one or more of the line items below that make MSR work. Arrangements can also be made to sponsor one of these process pieces in a specific region. Region-specific costs can be found in the “Monthly Costs by Process Step and Region” table in Section 2.
	
	Cost per Month
	Cost per Year

	Membership registration
	R91,653
	R1,099,836

	Data verification
	R44,567
	R534,804

	Marketing
	R129,220
	R1,550,640

	Customer registration
	R7,760
	R93,120

	Placement
	R74,097
	R889,164

	Verification and monitoring
	R7,335
	R88,020


4. EVALUATION AND MONITORING

Evaluation and monitoring is a critical element of the organisation. We take the custodian role we play in respect of grants received from public and donor funds very seriously. We implement internal controls that seek to limit our risk in respect of financial and reputation loss.

Financial measures:

· Annual external audit by a firm of auditors 

· Monthly financial reporting by all units and teams with comparison to budget.
These reports are consolidated to monthly project reports which are available to the Board.
· Quarterly and annual review of financial performance of the project by the Board. 

· Strict internal controls which separate the duties of all officers and ensure that at least two people are involved in all financial transactions. 

Operational measures:

· The Programme Director receives delegated authority from the Board for day-to-day management of the activities of the programme as approved from time-to-time in annual budgets and strategic planning sessions.
· We engage in quarterly and annual reviews of the operational performance of the project by the Board.
· Regional offices are established which have overall responsibility for activities in their region as specified in the approved business plan and budget.
· All offices submit monthly reports of their activities in a prescribed format.  These reports are reviewed by Programme Management and each office is visited at least ten times each year to establish the veracity of their activities.
· Each workday facilitated by MSR at any site is followed up with the employer to establish the performance of that worker and to receive feedback.

Quantifiable indicators:
· Placement days

· Number of people trained
In addition to these measures we regularly participate in external evaluation programmes with funders and academic institutions. 

             5. ACHIEVEMENTS 

MSR is a registered non-profit organisation endorsed by the National Department of Social Services.  
MSR has received the following awards:

· Old Rhodian Award (2005) 
· Men’s Health Best Man Award (2005) 
· Impumelelo Silver Award (2005)

· Echoing Green Fellowship Award (2003)

· United Nations Agfund Award for Pioneering Development (2002)

· Centre For Public Service Innovation (Runner-up, 2009) 

· Lowveld Chamber of Business and Tourism Community Service Award (Runner-up, 2007) 
             6. FINANCIAL ACCOUNTABILITY AND BANKING DETAILS

6.1 Bank account details

Account name: 

Men on the Side of the Road

Current account number: 
0709 56383

Name of bank: 

Standard Bank

Branch: 


Thibault Square, Cape Town

Code: 



020909

SWIFT number: 

SBZA ZAJJ

Bank phone number: 

+27 21 402 4000

6.2 Auditors

Name of auditors: 

Gobodo Inc

Auditor phone number: 
+27 21 910 4428

6.3 Signatories

· Peter Kratz (National Director)

· Patrick Mbanga (Regional Manager)

6.4 Monthly management accounts available

· Balance sheet

· Profit and loss statement

· Activity report – work days completed, training days, etc

7. MSR’S LEGAL STATUS

Registered as a Non-Profit Organisation (024-519-NPO)

Tax exempt under Section 18A of the Income Tax Act (PBO: 930005561)

Reference number: 

9028613157

Registered tax number: 
7010750562

VAT registration number: 
4180213367

Board members: 

Anthony Marshall-Smith (Chair), Ferial Haffajee, 

Robin Gilfillan, Warren Conrad

8. FUNDRAISING

	Jocelyn Freed (Fundraiser)

Peter Kratz (Director)

PO Box 8348

Roggebaai

8012

Cape Town

Tel: +27 21 448 4800/1/2
	Fax: +27 21 448 4833 

Cell phone: 083 708 2569

E-mail: jocelynf@employmen.co.za
Website:www.employmen.co.za


