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· Rainforest Alliance, USA

· IMAFLORA, Brazil

Boa Vista do Ramos, Brazil

Help an Amazonian Village Conserve the Precious Rainforest
Introduction

The Rainforest Alliance is working to protect some of the world’s most threatened and beautiful places.  With the help of local partners, we ensure the long term integrity of forests and the people and wildlife that live within them.  By advocating for sustainable resource use in and around protected areas we are providing necessary income for local people while saving ecosystems from deforestation, soil depletion, and illegal use.

Our mission is to protect ecosystems and the people and wildlife that depend on them by implementing better business practices for biodiversity conservation and sustainability.  Our work is guided by a set of core values:  respect for natural environments and local peoples, dedication to pioneering pragmatic means for enabling social and eco-responsible action, belief that success is only possible through partnership and unwavering integrity in all that we do.
The Adopt-a-Rainforest program of the Rainforest Alliance allows individuals, schools and corporations to contribute funds to local conservation groups in the Latin American tropics that are working to protect some of the world’s most spectacular areas. The groups use Adopt-a-Rainforest funds to manage protected land under threat from poaching and illegal extraction of natural resources.  Local experts develop and assist with environmentally and socially desirable enterprises in areas surrounding parklands, train and equip park rangers, and conduct environmental education programs for neighboring communities. The projects are carefully planned and efficiently run by expert local conservationists and community members.

Project Cost

Costs associated with land protection vary depending on region, government and market values.  The current cost of protecting one acre in Brazil’s Boa Vista do Ramos is approximately US $50 annually.  Funds go to assist local communities in developing income generating activities that are alternatives to deforestation.

Visiting Adopted Acres

One is welcome to visit the reserve one has chosen to support.  Each reserve or park is open for limited, low-impact activities such as hiking.  If planning a trip to the country you have chosen to support, we encourage you to go by and see for yourself all the wonderful work the Rainforest Alliance and our partners are doing.  
Project Selection

The Adopt-a-Rainforest projects are carefully selected from many worthy conservation efforts underway in tropical countries.  Our selection criteria include the following: 

· vital need for the project to exist, 

· competent project staff and management are in place, 

· high chance of success, and 

· operating methods that are easy to replicate and expand upon.  

In some areas buying land is not the most crucial conservation need.  In these areas, we have identified sustainable alternatives to current practices that encourage the protection of forests and help alleviate severe poverty.   We help develop community businesses that reward careful resource stewardship, educate residents about the environment and provide needed jobs.  Donations enable our partners to help communities make the right choices to protect their forests.  This lesson creates healthy working forests, reverses dangerous deforestation trends, and saves countless acres of forest for the future.

Project Management 

The Rainforest Alliance’s local partners are best suited to promote sound conservation in their communities. Adopted land is owned or managed by our partner organizations, which are registered environmental non-profit organizations with a longstanding commitment to protecting the natural landscape. These organizations are often the most prominent non-governmental organizations in their countries.  New land is either added to a private reserve owned by our partner, or is donated to the park service for inclusion in a national park.  The Rainforest Alliance monitors all conservation programs to ensure that they are achieving the maximum conservation benefit.

Forests in need of Protection

Brazil's Boa Vista do Ramos Community Conservation 
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Northern Brazil has endured a long history of exploitation, both for its mineral wealth and its abundant forests. The majority of the current residents are relatively new arrivals, drawn by the promise of a better life. Unfortunately, for most, this dream has not materialized.  Unemployment and poverty run rampant, and many – if not most – rural families eke out a meager living by logging, mining or ranching. The livelihood of others depends on the harvest and sale of Brazil nuts, rubber, local fruit and guarana, a natural stimulant similar to caffeine. Since 1998, the Rainforest Alliance’s partner organization IMAFLORA has been helping residents of Boa Vista do Ramos (BVR) to overcome poverty through the sustainable management and wise use of the area’s natural resources.

The headwaters of the Amazon basin, in the north of Brazil, are a remote region of the country that has suffered from chronic neglect and overexploitation of resources.  The area of BVR is even more isolated as it lies several hours upriver from Manaus the regional capital, along the border with Venezuela.  It is a region that has traditionally been exploited for its mineral wealth (gold, uranium, emeralds) and for its abundant forests.

The communities of BVR are several hours up the Rio Negro from Manaus and very isolated from external markets.  The municipality is in the midst of primary rainforest, and most of the communities are in fact surrounded by the Amazon rainforest. Unemployment and poverty plague the region and many rural families are involved in logging, mining or ranching in order to eek out a living.  

The rural economy depends on the extraction, sustainable or destructive, of natural resources.  Many residents harvest products from the forest for sale in other parts of Brazil and around the world, such as Brazil nuts, rubber, wood, guarana and local fruits.  In addition, many communities harvest medicinal plants that they use to cure themselves and sell to brokers who export to other parts of Brazil.   Families often also have a small plot of land that they will farm to produce rice, beans, coffee, corn, bananas, and other staples for their own consumption and to sell to neighbors.

Rationale

The vulnerability of livelihoods in the rural BVR municipality of the state of Amazonas keeps the majority of the population in poverty and fuels the unsustainable use of natural resources, as well as a tendency towards outward migration of local inhabitants (especially young adults).

Throughout Brazil, the vulnerability of rural communities drives a downward spiral in urban and natural environments. It is intimately linked to major social problems facing Brazilian cities and rural populations. The process can be summarized as follows:

· The vulnerability of rural livelihoods leads to rural poverty.

· Rural poverty fuels the large outward-migration flows from rural communities to cities, putting severe pressures on existing public services and outstripping employment opportunities (thus generating urban poverty).

· Rural poverty also fuels unsustainable, short-term use of forest products and environmentally aggressive subsistence farming methods by rural dwellers.

· The vulnerability of livelihoods of the rural poor also favors the acceptance - by local and/or regional authorities and sometimes by rural communities themselves - of unsustainable, large-scale economic activities, to alleviate poverty in the short term.  These activities include large-scale logging, cattle ranching, mining, etc.

The Adopt-a-Rainforest project recognizes the close links that exist in BVR between the vulnerability of rural livelihoods, poverty and the trend towards environmental degradation.  It aims to work with poor communities to help them uncover for themselves the dynamics of these associations, to build on existing community strengths and develop constructive relations with key stakeholders, and to develop solutions that go beyond short-term relief of poverty.  The solutions the project is aiming for are geared towards making rural livelihoods in BVR more robust and sustainable. 

IMAFLORA, the Rainforest Alliance partner in Brazil that implements the project, has been working in BVR since early 1998. The local authorities of BVR (led by Mayor Vesco Ribeiro) signed a collaborative agreement with IMAFLORA in 1998 to carry out participatory consultation and mapping with all 43 rural communities in the municipality. For over a year, through regular visits to the communities and monthly meetings with the local authorities and representatives of the communities, initial mapping of community resources and land use was carried out with 41 of the 43 communities. Socio-economic surveys of those communities were also completed.

Among the income-generating activities carried out in BVR are small-scale timber extraction and fishing. These are essentially subsistence activities.  Insufficient knowledge, understanding and skills in relation to the possible benefits from the sustainable use of these resources could over the long-term cause potentially irreversible environmental degradation (although at present it is limited).  It is necessary to develop specific education and training tools to enable communities to better understand and build appropriate solutions to the problems they face. This project aims to respond to the shared need perceived by local authorities and community leaders of BVR, IMAFLORA and others.

This project corresponds closely to strategic conservation objectives for Brazil:

· It specifically addresses the links between rural poverty and the environment in Amazon communities. 

· Its focus is on the development needs of the poor. 

· The project proposes an education-based strategy for empowerment of communities to enable them to enhance their livelihoods through the sustainable management of natural resources. 

· It is aimed at knowledge generation that can contribute to broader policy formulation.

· It will seek to learn from and feed into similar projects in Amazonia.

Early Success
Each of five pilot communities has worked with IMAFLORA to develop a plan for managing their resources and has outlined their priorities in terms of benefits to the community (health services, improved wages, and education for their children, etc.)

Of the five communities involved in consultations with IMAFLORA, each has initiated a new income generating activity on a community wide scale.  The communities have divided themselves among the following income generating activities: fishing, sustainable logging, creation of wood handicrafts, raising honey bees and harvesting fruits, medicines and plants from the forest.  By agreeing to use diverse income generating activities, the communities are avoiding a common pitfall in developing communities.  Often several neighboring communities will all try to grow coffee, extract Brazil nuts, or tap rubber, and create a local oversupply pushing down the price for their products.  These communities are assuring that they will have stable local and regional markets for their products by agreeing to limit supply (and thus minimizing pressure on their natural resources).

The community that has selected handicrafts as a focus for their efforts has developed markets in Manaus, the main city of the Amazon, where tourists from around the globe come to see wildlife and marvel at the vast forest.  Local artisans have begun making wooden boxes from a variety of sustainably harvested local woods and local children have been enrolled in the Luthier school to learn to make high quality musical instruments.  Ultimately, endeavors like these will allow these communities to improve their lives, provide economic opportunities for their families, and will protect the wondrous wildlife of the Amazon.

Conclusion

As a leading international conservation organization, the Rainforest Alliance believes it is our responsibility to assist citizens and the private sector to live in harmony with nature and reconcile economic needs with environmental and social concerns.  Working pragmatically, we give businesses, consumers, and community leaders the tools they need to become outstanding environmental stewards.  By working collaboratively, we will set the global standard for environmental and social responsibility in the 21st century.
The Rainforest Alliance is focused on improving the quality of resource management on a worldwide scale.  We use the tools of best management practices and third-party certification within the forestry, agriculture and tourism sectors in high biodiversity areas.  

The poorest people in the world live in the planet’s richest ecosystems.  They are dependent on those ecosystems for their livelihoods, and their numbers are growing.  All trends point to continued deforestation and degradation of unique and precious ecosystems unless land use practices are changed.  Some areas can be preserved through protection, but population pressures will require that billions of people continue to rely on natural resource use.  Effective conservation, therefore, has to also provide people with sustainable livelihoods.
Over the next 10 years, the Rainforest Alliance envisions a rural landscape that includes abundant, rich natural ecosystems and protected areas interspersed with farms and other natural-resource-based enterprises that are managed in such a way as to be compatible with conservation and development goals.  

Brazil’s Boa Vista do Ramos is one of the most important ecosystems in the Americas.  It is threatened by outside interests, yet in position to survive thanks to skilled and dedicated local organizations working to ensure the integrity of their homeland.
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