	-Activates

List the 7 main activities of the project, break down into sub-groups
	Action or deliverable
	Main person /Organization 
	Anticipated start Date
	Date to be completed

	1. Commissioning an Estate Surveyor to secure accommodation /site for the project. Recruitment of project Manager.
	Secured accommodation project manager in place 
	FOTD/BDU

Chief B.A.J Orduh
	From date money is made available
	3 Months

	2. Interior Decoration, supply of work desk, and fixing of burglarproofs
	Supply and deliver of office furniture
	Coordinated by 

Chief B.A.J Orduh
	4th month of project
	30 days

 

	3. Application and installation of Telephone and Fax Lines 
	Nigeria Telecommunication 
	Consultant Concurrent with Supply of Furniture
	Minimum – 60 days
	60 days

	4. Procurement of operational equipment. And components 
	Installation of Internet Connectivity
	To be supervised by ISP/ Chief Orduh
	7th month of project
	4 weeks

 

	5. Recruitment and interview of Support Staff
	Staff recruited (Disabled) 
	Implantation by Trustees 
	8 Month
	30 days

 

	6. Putting in place other contingencies.
	To be sure that nothing is left to change
	Chief Orduh
	9 Month
	90 days to measure the success of the project

	7. Commissioning. Pre opening press conference. To sensitize the Nigerian people
	 The Executive Director. /Nigerian population about the need and the merit Trustees and Board member of the project and its Funders
	10-12th   months members
	 
	Project Completion


Project Implementation
