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I. OVERVIEW

Global Village Engineers (GVE), founded in 2000, brings seasoned engineering expertise to infrastructure projects in the developing world. Unlike other organizations, GVE focuses on transferring knowledge and expertise to the communities it serves, ensuring the long-term sustainability of projects and empowering people to exercise quality control over infrastructure projects in their communities. 

Consistent access to engineers for help understanding and assimilating technical details is often unavailable to communities and social organizations in the developing world.  GVE provides access to volunteer engineers who provide the needed technical expertise and who also help link people by enabling them to discover and share technical knowledge.

 

Engineering can be a very complicated discipline but often the logic explaining how infrastructure works is intuitive.  GVE volunteers empower others by encouraging this intuitive knowledge to evolve first, then confirm it with the technical details.  Communities are accompanied by GVE volunteers as both discover technical problems and concepts together.  

 

Today, there are organizations which mobilize engineers and engineering students.  Often, these types of organizations lack the breadth of engineering experience needed to understand large, multidisciplinary infrastructure projects.  Also, many of the organizations focus on constructing small projects to solve a single problem within a short time frame or focus on technical training programs with limited follow-up.

II. MISSION STATEMENT & OBJECTIVES


“Assurance through volunteered knowledge.”

Global Village Engineers is a corps of volunteer civil and environmental engineers that helps communities in the developing world understand how large infrastructure projects are planned, constructed, and maintained.  With this knowledge and assurance, communities can be more effective advocates for infrastructure that is appropriate for local needs and capacities.

Despite increased investment in infrastructure projects such as dams, roads, and power plants in developing countries; there continues to be a preponderance of ineffective and failed projects.  The absence of participation by communities receiving such infrastructure has been identified by the World Bank as one key factor explaining this pattern.  Social organizations that mobilize communities often lack the expertise to translate technical details into usable concepts.  Communities want to participate but admit feeling intimidated by technical details they do not understand.

GVE’s volunteer engineers provide technical assistance and training to people in rural communities who are directly affected by large infrastructure projects, which may be inadequately designed and poorly constructed.  GVE’s volunteer corps empowers people (i.e., rural community groups, municipalities, NGOs, etc.) to voice their concerns and shape the infrastructure projects in their communities. 

Our approach is rooted in the philosophy that infrastructure construction and maintenance must incorporate technical and social aspects in order to reduce the suffering of affected communities, many of which are already living in rural areas marginalized from the national infrastructure development process.  

III. THE ORGANIZATION

a. 
Legal Status

The organization was incorporated in the Commonwealth of Massachusetts on August 8th, 2000 and is registered with the United States Government as a tax-exempt organization under IRS regulation 501( c )3.  

b. 
Value Proposition 

By discovering and sharing technical knowledge with the communities served, GVE ensures that costly government infrastructure projects are well-constructed, long-lasting, and serve the intended purpose.  More importantly, GVE’s volunteers equip local communities with technical knowledge and expertise so they can actively participate in the design, oversight, and construction of infrastructure projects and later address issues that may arise in their maintenance.  Over the long term, GVE’s assistance serves as a form of preventative insurance, saving governments and communities considerable money by minimizing or preventing the need to rebuild, replace, or repair poorly constructed or unwanted infrastructure as well as avoid unnecessary project delays for lack of community participation.

GVE provides a critical link between technical knowledge and social development.  For each project, GVE develops a relationship with one or more indigenous NGOs whose workers are trusted members of their community.  Together, GVE volunteers work with NGO staff to empower communities to identify and document problems as well as engage policy- and decision-makers.  

Such activities might include helping communities conduct water quality testing, evaluate the function of hydropower, or review roadway layouts and monitor construction activity.  Emphasis is placed on capacity building and local ownership of the entire process.  GVE relies on interactive workshops, designed and implemented by volunteers who donate their time and technical expertise to discuss information with communities in a clear, non-partisan and unbiased manner.  

For volunteers, it provides a new forum to sharpen professional skills and develop new ones, all in the context of the developing world with direct, long-lasting benefits to social development. 

GVE offers both experienced and junior engineers a vehicle for the practical application and implementation of what the Civil Engineering Research Foundation identifies as the future direction and challenges to the engineering industry including:

· impacting infrastructure in developing countries

· considering the social consequences of infrastructure and environmental projects

· coordinating with public agencies, NGOs, and multi-national financial institutions

· incentivizing private engineering firm recruitment programs

· “doing more with less”

· collaborating and partnering on international projects

· integrating project environmental concerns

c. 
History 

GVE was founded in 2000 by two civil engineers who volunteered their time to assist a group of more than 27 communities in the delta region of El Salvador’s Lempa River.  After the devastating floods caused by Hurricane Mitch in 1998, the government of El Salvador, using international aid, constructed an earthen levee along the Lempa River.  

When construction began, a group of local citizens formed the "Follow-Up Committee," a watchdog group that worked to ensure that the new levee would be designed and constructed properly, so that it would protect their communities from future flood damage and loss of life.  The Committee soon realized that its members needed to understand the technical details of the levee project if they were to be considered a meaningful player in the continued project planning.  

With coordinated support from local civic groups and two civil engineers with expertise in levee design and construction, the Committee developed a greater understanding and appreciation for issues that influence how levees are designed, built, and maintained.  With that understanding and continuing support, the Committee has continued to effectively address technical issues involved with the project, including the confidence to suggest design changes that they believe would improve the longevity of the levee with reduced maintenance requirements for which the communities are responsible.

GVE’s experience with the Lempa River project highlighted the importance of an organization that helps communities become familiar with the technical language that dominates development planning.  Within a single year of starting this first project, GVE expanded to support various Salvadoran communities on seven other projects.  Based on its successes in El Salvador, GVE added two more projects, at the invitation of communities and civic groups in new regions, including Nicaragua and Cambodia.  

IV. TARGET MARKET


a.
Geographic Focus

Past 

In its early days, GVE focused on projects in Latin America for a number of practical reasons including matching skills and needs, contacts, and opportunity.  Quickly we learned that the need for our services was pervasive across geographical boundaries.  As other communities learned of the successes of our work, we expanded to Mexico, Honduras, Peru.  

Current 

We are truly evolving into global village engineers within six countries and volunteers from the North America, Asia, Europe, and Australia.  Communities in need and potential projects are endless; limited only by our capacity.  By opening our services to communities in need across the globe, we recognize that our funding options will change.  Some organizations restrict funding to specific geographic zones that would limit our participation in the medium term.  Recognizing this risk, we believe it is worthwhile to offer a global scope and that GVE will be able to sustain itself through geographically unlimited grants and partnerships.

B. 
Decision criteria for Projects

GVE accepts projects based on the following criteria:

· Need and opportunity

· Funding availability

· Stage of development (including pre- and post-crisis opportunities)

· Complexity
· Involvement of the NGO community
· Lack of available technical resources
· Organization of impacted communities.

C. 
Geographic coverage 

In just three years of operation, GVE has expanded its operations to include communities in the following countries:

· Afghanistan

· Cambodia

· El Salvador

· Honduras

· Mexico

· Nicaragua 
· Peru
D. 
GVE’s future  

GVE’s goal is to become an organization with global coverage in the developing world.  The organization favors a conservative growth strategy, which allows for continued and controlled expansion into Africa and Central Asia in addition to its current presence in Latin America and Southeast Asia.  This allows GVE to continue its commitment to high-quality technical assistance as it dispatches highly-trained engineers to target communities. 

GVE is currently in the process of developing a five and ten year growth strategy which will forecast its rate of expansion and the operational structure that will support the expansion.  A core group of a dozen volunteers is now trained to oversee projects without the direct involvement of the a founding engineers.  As more volunteers are trained in this manner, GVE will expand its coverage and involvement around the world.  

Partnering organizations, discussed in more detail below, will also play an important role in GVE’s growth and geographic coverage.

E. 
Sector Focus

GVE brings an array of engineering expertise to bear on potential project work, which affords more opportunities for its volunteers and allows for global geographic coverage. 

GVE’s areas of existing technical expertise include: 

· Bridge/Structures 

· Environmental Impacts 

· Hazardous Materials/Waste 

· Hydrogeology 

· Hydrology 

· Hydropower 

· Information Technology 

· Roadway Design and Construction 

· Solid Waste Management

· Stormwater Management 

· Wastewater Treatment

· Water and Air Quality Impacts

· Water Supply

As other technical expertise are required to meet a project need, GVE will utilize it’s network in the engineering community to seek out and recruit the required expertise.  One vast network from which we are able to recruit is the World Economic Forum Disaster Response Network.  GVE was the first NGO to be included in this worldwide network of engineering, logistics, and construction firms.

V. THE NON-PROFIT ENVIRONMENT

The current philanthropic environment follows a period of unprecedented giving and growth in charitable giving in the late 1990’s.  The economic downturn that began in 2001 shows no signs of changing in the near future.  Major donors and foundations have seen their net worth and endowments shrink with the crash of the American stock market, reducing the amount of available cash for philanthropy.

Giving in response to the attack on the World Trade Center in New York and Pentagon in Washington also temporarily affected the nonprofit sector, as many companies, government, and individuals diverted regular philanthropic donations into relief funds for the 2001-2002 fiscal year.  Foundations, corporations, and other institutions donated over $1 billion in response to this tragedy, an unprecedented feat.  The Foundation Center suggests that this overwhelming response affected corporate funding levels more than foundation giving levels, which were impacted relatively modestly.

Finally, the recent wave of corporate scandals and controversy over the administration of September 11th funds has resulted in increased scrutiny of organizations that receive public and private funding.  Donors and beneficiaries are now demanding even more transparency and accountability from nonprofits than ever before. 

These factors combine to create an exceptionally difficult environment for the nonprofit sector.  As a result, many organizations are reexamining their sources of funding, as well as their programming.  As the economy continues its doldrums, foundations are reprioritizing their giving, and express concerns about the amounts available for philanthropic gifts, as their assets continue to shrink.

GVE views the current nonprofit climate as an opportunity to take a fresh look at its strategy and vision, and to develop a diversified funding base as it grows beyond a startup to a more established organization.  As GVE looks to the next phase of its development, it is planning continued growth into new markets while developing a financial sustainability model that will enable it to weather the current funding environment and buffer itself against future shocks. 

VI. COMPETITION AND COMPETITIVE ADVANTAGE

A. 
Competitors 

GVE occupies a specialized niche at the intersection of international development, nonprofit volunteering, and engineering.  As a result, competition is minimal.  The most significant competitors include Engineers Without Borders; Water For People, and Red-R.  All have global coverage in the developing world and utilize engineers.  Their differences from GVE are discussed below. 

Engineers Without Borders (EWB) is also a new organization, founded in 2000 and based in Canada.  While EWB does utilize volunteers for engineering projects in the developing world, their volunteers participate via internships, which can be focused on technical research, office work, or field work.  Volunteers are not required to have technical expertise, and are drawn from pools that range from students to professors to NGO’s and the general public.  

Water For People (WFP) was founded by members of the American Water Works Association.  With an exclusive focus on water-related projects, WFP works with local organizations to provide support, training, and advocacy on water issues.  Hands-on volunteer opportunities are not currently available through the organization.  Participation in the design of water systems or on-site construction work is not available with WFP.  

Red-R is an international NGO with offices in Auckland, Canberra, Geneva, London, and Ottawa.  Their goal is to relieve suffering in disasters by selecting, training, and providing competent and effective personnel to humanitarian aid agencies world-wide.

RedR exists in order to provide suitably trained and experienced personnel to relief agencies in order to help them relieve people from the debilitating conditions that occur when disasters disrupt the normal pattern of life.

Each RedR organization maintains a register of experienced personnel from which operational agencies (governmental, non-governmental and international) can obtain the skills they require to improve their response in disaster relief.  RedR does not act in an operational capacity.

Other, less significant competitors include faith-based organizations, the Peace Corps, the American Red Cross, United Nations Volunteers, Global Environment & Technology Foundation, International Volunteer Services, and Volunteers in Technical Assistance.  The competitive threat from these organizations is perceived to be minimal due to their broad development mandates, or their limited geographic coverage.

B. 
Donors

Donors funding these types of organizations include, but are not limited to, the following: 


Universities

· McGill University

· University of Waterloo

· University of Toronto

· University of Western Ontario


Private companies

· Blaney McMurty Barristers & Solicitors

· McKinsey & Company

· Ontario Power Generation

· Agua Latinoamerica

· American Water Works Company, Inc.

· Earth Tech, Inc.

· Sierra Nevada Brewing Company

· American Cast Iron Pipe Company

Professional Associations

· American Water Works Association

· National Association of Water Companies


Foundations

· Suncor Energy Corporation

· The Raygar Foundation

C. 
GVE's competitive advantage

GVE believes that its competitive advantage derives from its unique service offering; its non-traditional approach; and its non-partisan position. 


Currently, GVE is the only organization offering working engineers the opportunity to transfer their skills on a variety of infrastructure projects with tangible social impact in the developing world, all with minimal time away from their professional employment.  Free of the formality of professional engineering associations, GVE offers hands-on volunteer opportunities that are carefully selected and supervised to ensure their effectiveness.  GVE has a place for the traditional engineer with specific problem-solving and technical expertise, as well as an emerging new breed of engineer with a broad skill set and a social consciousness. 

No other organization offers this type of unique short-term volunteer opportunity for engineering professionals at the intersection of international development and engineering. 

D.
Barriers to Entry

Barriers to entry are low.  GVE pursues an in-country teaming alliance strategy with local organizations and NGOs, creating an instant roster of established contacts in-country.

Operating as a non-profit volunteer organization allows for low operating overhead, thus, little capital has been needed to date.  Future costs such as staff salaries are phased in with the success of fundraising.  Raising contributions for home office administrative expenses in the U.S. may present a challenge, as donors may be more interested in supporting direct in-country related program costs.  In addition, donors are often interested in contributing directly to in-country organizations.

E. 
SWOT Analysis 

Strengths

Unlike many young organizations, GVE has quickly established a track record of success during its first three years of operation.  This strong foundation was made possible through the development of and adherence to a clear business plan; execution against volunteer recruitment targets and successful project completion; and continued focus, drive, and resourcefulness of the Board of Directors. 

Weaknesses

Moving forward, GVE has yet to identify a flagship donor to enable its growth and expansion into new countries.  GVE recently contracted a funding specialist and a marketing executive to assist with the development of a more effective fundraising strategy.  It also must eventually address the issue of managing the growing database of volunteers, and managing quality control in the execution of its field projects as projects become more dispersed and numerous.  Finally, as the organization grows, it will be necessary for the current leadership team to create faster and more effective training programs for its lead engineers overseeing field work.

Opportunities

GVE does not lack for field opportunities.  The large number of infrastructure projects in the developing world provides ample opportunity for its volunteers, limited only by GVE’s ability to link into these projects and provide the right mix of professional volunteers.  The organization’s ability to marshal engineers from a broad base of engineering disciplines will enable it to capture a range of projects in a number of countries.  As most large infrastructure projects take time to develop they become public knowledge well in advance of the project initiation.  Such opportunities are publicly listed by large multilateral institutions.  As well, GVE is well positioned with several of the worlds largest NGOs who are able to develop and implement projects of their own in which GVE will seek opportunities.

Threats

Threats include competitors, shrinkage of funding sources, and dependencies on host country organizations and political systems.  A current or future competitor could potentially usurp GVE’s market positioning.  While this is not perceived to be a serious threat, it could impact the size and availability of funding sources that GVE plans to tap for its continued growth.  Also, the developing world is subject to sudden turmoil and strife.  The safety and security of its volunteer corps could be threatened in the event of such unexpected circumstances. 

F. 
The evolution of GVEs competitive advantage
The youth of GVE and its competitor organizations demonstrates the advent of a new approach to sustainable development and technical assistance.  It would not be surprising to see even more new, similar organizations crop up in the next few years as greater emphasis is placed on infrastructure development in developing nations.  Ultimately, the organizations that survive will be defined by their ability to execute and deliver against their missions and goals. 

To date, GVE has distinguished itself through its focus and commitment to excellence in uncharted territory.  As GVE launches its next stage of growth, its competitive advantage will be determined by its ability to continue its commitment to top-notch execution and measurable impacts as it manages an ever larger pool of volunteers and broader geographic coverage.

VII. PARTNERSHIPS AND ALLIANCES

Alliances fall into four typical categories: private engineering firms, universities, professional organizations, and non-profit organizations.

Private Engineering Firms

The strategy will be to target medium-sized domestic firms.  These firms, as opposed to larger international firms, may be drawn by the opportunity to offer its employees a GVE service as a reward that would satisfy their desires for overseas travel and engagement in socially useful work.  Private firms will also be encouraged to sponsor employees.  Sponsorship could include the firm donating the employees time, equipment, services or other resources.  Firms will benefit from the experience of participating in the new trend toward international development and exposure to a new and expanding client base.

Universities

Colleges and universities offer an excellent opportunity to gain access to senior experts (professors, affiliates, etc) as well as grow a new pool of volunteers.  While many undergraduates will not possess sufficient work experience to volunteer, they are invited to join GVE's discussion groups in order to network with like-minded engineers or at their own expense shadow a GVE project leader.  Within two to five years, these students will likely be eligible for service.  

Current universities being targeted include: University of Massachusetts, Massachusetts Institute of Technology, University of Rhode Island, Stanford University, University of Southern California, Worcester Polytechnical Institute, Penn State, Rice University, and Northeastern University.  An emphasis will be placed on recruiting retiring professors, as well, for GVE service.

It is anticipated that a educationally grounded program in association with colleges and universities will be a key factor in fundraising, including grants from The National Science Foundation.

Professional Associations

GVE will continued to make engineering societies aware of GVE.  The American Society for Civil Engineers (ASCE), Inter-American Association of Sanitary Engineering and Environmental Sciences (AIDIS), American Consulting Engineers Council (ACEC), the Boston Society of Consulting Engineers, and the Raleigh, NC branch of ASCE will be targeted by GVE.

Non-Profit Organizations and Foundations

GVE has formed symbiotic relationships with several non-profit organizations including: Share, Oxfam-America, CARE, Sierra Gorda, Voices on the Border, Non-Timber Forest Products, Partners for Development, CEASDES, CENZONTLE, and US-El Salvador Sister Cities Association.

Through these relationships GVE is able to offer relationships, operational expertise, and local advice to large organizations that in return offer relationships, project opportunities and funding.

VIII. THE ORGANIZATION: VOLUNTEERS

A.
Volunteer Recruitment

Volunteers comprise the core of our project teams. Currently, GVE has 80 volunteers worldwide.  In 2002, GVE utilized 12 of these volunteers on four projects.  Of this, 70% are engineers and the remainder assist in business and administrative and support roles.  GVE’s volunteer growth will have to keep pace with the overall growth of the organization as it expands geographically and accelerates project development.  

Volunteers are recruited via the GVE web site: http://www.gvengineers.org.  GVE has tested online volunteer matching services but found the quality of the matching to be inconsistent. 

Application Process

Applicants begin by completing an online application form and are evaluated in a two-stage process.  The first stage is the preliminary candidate assessment which screens candidates for general interest, skill sets, availability and motivation, and leads to inclusion in the volunteer corps.  Successful applicants are considered part of the corps and eligible to apply for specific projects.  The second stage of the evaluation process is the project-specific assessment.  As new projects are developed and scoped, volunteers with the applicable skills are invited to apply for specific roles.  Volunteers are assessed based on their skills, involvement with the volunteer corps (such as participating in discussion groups and providing feedback as requested), and overall ability to communicate GVE's mission and purpose.  

Upon selection, volunteers are provided with a manual outlining what to expect from all facets of volunteering with GVE.  Details regarding the specific project are provided as well as advice on planning and logistics.  Starting in January 2003, the manual will be distributed to all volunteers accepted to the corps after the first-stage assessment.  Additional materials will be provided when volunteers reach a project-level (or second phase) involvement.

For the purpose of project consistency up to four volunteers may work on a single project.  Only these volunteers partake in site visits.  Volunteers are expected to provide at least one week of service per trip in-country.  Currently, one Board member will accompany all site visits in order that the GVE culture is maintained.  

B.
Volunteer Participation

There are five major areas in which Global Village Engineers volunteers are encouraged to participate.  Depending on the volunteers level of skill and experience they may lead a project or act as a project participant.  

· Travel with Workshop Development and Participation 

· Travel with Site Walk and Project Review

· Report Writing

· Technical Memorandum

· On-line discussion/single-question development

Travel with Workshop Development and Participation 

Estimated time:  80 - 90 hours

Task: Volunteers prepare specific, focused technical presentations including visual and written materials for in-country technical workshops.  Workshop discussions focus on specific technical concerns in a structured format.  Most workshops involve presentation of technical data along with intensive question-and-answer format.  Due to the dynamic nature of the question-and-answer format, GVE believes that this forum provides volunteers with considerable training to think quickly and convey information as simply as possible without the benefit of preparation.

Travel with Site Walk and Project Review

Estimated time:  40 - 60 hours

Task: Volunteers accompany communities on site walks to observe and documents a particular project.  Participants take part in informal meetings to discuss important observations as well as general technical questions from the communities.  Rules of thumb and general environmental practices are discussed rather than project-specific applications.  Technical issues are discussed more broadly than in a focused workshop.  

Report Writing

Estimated time: 20 - 25 hours

Task: Volunteers prepare technical reports that document and evaluate existing conditions, as well as technical alternatives and options.  Technical reports cover multiple technical issues within a single document and often are used to document observations made during travel.  Tasks include research, preparation of simple illustrations, technical writing, and QA/QC review.

Technical Memorandum

Estimated time:  4 - 6 hours

Task: Volunteers prepare a memorandum that addresses one technical topic or answers one focused question.  Tasks include simple research and technical writing.

On-line discussion/single-question development

Estimated time:  1 - 2 hours

Task: Volunteers contribute technical data in an on-line or e-discussion forum to answer single question or to clarify a brief point in a report, memo, or e-mail.  Tasks may include cursory research and forwarding technical documentation to GVE for further review.  In general, technical advice provided in this forum is based on experience and knowledge, rather than relying on research.

Volunteer participants generally have a minimum of five years work experience or two years experience with at least a master’s degree in engineering or a scientifically relevant discipline.  Engineers, including students, are invited to participate in the first-stage recruitment process with the understanding their involvement is limited to participating in discussion groups and networking.  Exceptions to the 5 year/2 year requirement are made by Directors on a case-by-case basis.  

C.
Volunteer recruitment strategy looking forward
In the future, volunteer recruitment drives targeted at private engineering firms, universities, and professional associations (with an emphasis on engineering firms) will be incorporated into the recruitment strategy.  This will require additional resources such as full-time commitment of a Director or staff appointed by the Board of Directors.

Private Engineering Firms

The strategy will be to target medium-sized domestic firms.  These firms, as opposed to larger international firms, may be drawn by the opportunity to offer its employees a GVE service as a reward that would satisfy their desires for overseas travel and engagement in socially useful work.  Private firms will also be encouraged to sponsor employees.  Sponsorship would include the firm donating the employees time in lieu of the employee using personal vacation time and financial resources to support the growth of GVE as a professional development opportunity.

Universities

GVE will visit students at colleges and universities.  While many undergraduates will not possess sufficient work experience to volunteer, they are invited to join GVE's discussion groups in order to network with like-minded engineers.  Within two to five years, these students will likely be eligible for service.  Universities targeted will include: University of Massachusetts, University of Rhode Island, Stanford University, University of Southern California, Worcester Polytechnical Institute, Massachusetts Institute of Technology, Penn State, Rice University and Northeastern University.  An emphasis will be placed on recruiting retiring professors, as well, for GVE service.

Professional Associations

GVE will continued to make engineering societies aware of GVE.  The American Society for Civil Engineers, Inter-American Association of Sanitary Engineering and Environmental Sciences, American Consulting Engineers Council, and the Boston Society of Consulting Engineers, and the Raleigh, NC branch of ASCE will be targeted by GVE.

IX. OPERATIONS

A.
Controls

Several controls have been put in place to ensure efficient management of administrative and project related expenses and quality.

· While GVE remains in a launch mode controls on the efficiency index (i.e., portion of contributions spent on projects vs. overhead) is regulated by proportioning staff salaries as a percentage of contributions.  No more than five percent of total contributions are proportioned to salaries.

· All technical and administrative projects are monitoring by a GVE board member.  The board member may or may not be directly associated with the project but is responsible for the final outcome.

· Volunteer timesheets are utilized to track volunteer participation.

· Cost accounting is performed using Peachtree software and a management audit is provided by a volunteer accountant at year end.

· To ensure prompt reply and consistency, all translations are performed by professional translators within the project country.  This ensures that dialects and sensitivity to social, economic, and political issues are maintained.

B.
Program methodology/delivery 

Processes are in place to ensure GVE’s work will result in tangible systemic change:

· All GVE projects are initiated by the partnering NGO or the community they represent.  Since projects are not initiated by GVE the need and request for GVE participation is based from within a community and not imposed on a community.  GVE will only participate in projects that include community participation.

· After being placed on a project team; however, before initiating work all volunteers are provided GVEs “Participation Manual.”  This manual describes in detail what is expected of a volunteer before, during, and after a project.  The manual uses cases studies and anecdotal information to ensure volunteers start and execute a project with the clear understanding of methodology.

· Team, not individual, participation is established for all projects.  A minimum of four volunteers are included on every project in order that at least one person is available at any given time to respond to a project need.  In addition, the collective approach allows multiple viewpoints and discourages overwork and potential frustration by any particular volunteer.

· To solicit additional participation and insight, GVE uses an online group discussion format to include other non-project volunteers.

· A post-project volunteer evaluation survey is available for volunteers.  This survey assists in the further development of project experiences for our volunteers.  Sustainable development is only achievable with sustainable volunteers so GVE encourages feedback.

X. MARKETING AND COMMUNICATIONS

GVE’s marketing efforts focus on the fact that GVE is an organization that is innovative, sustainable over time, and has the ability to create long-term impact for a community.

A.
Services and Products

Services in the developed world

GVE provides an opportunity for civil engineers, architects, and environmental scientists to use their technical expertise to aid communities in low-income countries.  GVE  targets working engineers and groups of engineers who may not otherwise have the opportunity to become involved in international project development.

Services in-country

GVE links technical specialists with social advocates and communities needing compassionate, expert advice to participate as meaningful, knowledgeable partners in large infrastructure and public works projects.  Through education, training, and technical support, volunteers help communities to cultivate the local capacity to maintain public infrastructure, protect the environment, and reduce vulnerability to natural disasters.

B.
Outreach Plan and Strategy

Modes of outreach in the developed world

GVE’s Outreach Plan includes communicating to interested parties through the following:

· Electronic communication: email, web site, newsletter (community discussion forum, free gifts, etc.).

· Public Relations (a goal of two per year with a focus on free media stories featured in the newspaper or on television by journalists).  Articles for FY2003 are anticipated in the Christian Science Monitor and ENR magazine.

· Partners or collaborators that help get the word out to their beneficiaries or community about your social enterprise’s products and services.

· Referrals and personal contacts. 

· Events, conferences, career fairs, etc.

· Marketing at no time will include paid advertising.

· Development of the Board of Advisors

Modes of outreach in-country

· Forums and mechanisms of social participation by the communities, such as the Departmental Mayors Council, which include all of the mayors of the municipalities that make up a department.

· Information meetings with beneficiaries (held in markets, villages, community center, schools or social enterprise's offices, these meetings inform potential beneficiaries about products and services offered).

· Personal contact (visits made by community development workers or village leaders to potential beneficiaries' homes or work sites).

C.
Sustaining the organization and Planning for our future

Identifying Sources of Revenue

GVE constantly surveys the philanthropic market for organizations and individuals who share a common vision.  A subset of this market has been identified and targeted that allows for a balance of short and long term funding as well as large and small grant amounts. 

This include monitoring the activities of large multilateral organizations that typically fund large infrastructure development including the InterAmerican Development Bank, Asian Development Bank, World Bank, Japanese Government, and the United States Agency for International Development.

Grooming Volunteers

Volunteers comprise the core of our project teams. Currently, GVE has 80 volunteers in service.  Volunteers are sourced from private engineering firms, universities, and professional associations.  A balance of talent, skill sets, and experience is always sought with the aim of growing a sustainable and dynamic volunteer pool.

Creating Process and Frameworks

GVE was conceived and developed by a handful of committed and passionate individuals.  Typically, the reputation and existence of the organization in its first stage depended greatly upon these individuals.  

In order to create a sustainable and long-lived organization GVE has begun a series of efforts to “professionalize” the organization through the in-house publication of the “Participation Manual.”  These include:

· Building a set of standards and guidelines for partnerships and alliances, volunteers, and resource identification;

· Developing processes to expedite and automate workflow; and,

· Maintaining a database of contacts and project leads.

D.
Long Term Planning

GVE is in its third year of service.  As an organization, we have grown rapidly both in scope and in size.  As such, we are well underway in our planning for the next stage of development.  Currently, a five and ten year strategic plan and fundraising plan are being created and reviewed that will serve as a roadmap for ensuring that GVE remains a sustainable organization.  

The plan focuses on prescribing sustainable growth patterns in the following areas:

· Projects (diversity in geography and scope); 

· Volunteers (balance in talent and sophistication); and, 

· Financing (building stable revenue streams through a portfolio of sources).

XI. FINANCIALS

	REVENUES (Projected)
	

	
	
	

	
	Foundation Grants
	$80,000

	
	Private Donors
	$50,000

	
	Interest
	$100

	
	Total Revenues
	$130,100


	PROJECT EXPENSES
	

	
	
	

	
	Salaries
	$42,090

	
	Meals and lodging
	$5,478

	
	Travel (airfare, parking, taxes)
	$20,790

	
	Translation
	$11,600

	
	Miscellaneous
	$396

	
	Subtotal:
	$80,354

	
	
	

	NON-PROJECT EXPENSES
	

	
	Fees & Registrations
	$790

	
	Marketing
	$700

	
	Travel
	$2,500

	
	Administration (non-salary)
	$9,870

	
	Equipment
	$800

	
	Miscellaneous
	$3,550

	
	Salaries
	$31,000

	
	Subtotal:
	$49,210

	
	Total Expenses
	$129,564

	
	
	

	
	Excess of Revenue over Expenses
	$536


APPENDIX I: BOARD OF DIRECTORS: Governance

Board of Director and Board of Advisors

Board Members

Kate Barrett / kbarrett@gvnengineers.org

Vice President - Regina Villa Associates

Boston, Massachusetts

Sarah M. Cunningham, P.E. / scunningham@gvengineers.org 



Global Village Engineers



Millis, Massachusetts

Wendy Maldonado, M.B.A. / wmaldonado@gvengineers.org 

Associate - Booz Allen & Hamilton 

New York, New York 

William B. Moeller, PhD, P.E. / wmoeller@gvengineers.org 

Professor Emeritus - University of Massachusetts Lowell 



Dunstable, Massachusetts

M. Christopher Shimkin, M.B.A. / cshimkin@gvengineers.org 

Executive Director 

Global Village Engineers



Millis, Massachusetts

Board of Advisors  

Bernward J. Hay, Ph.D. 

Senior Scientist, The Berger Group 

Needham, Massachusetts 

Charles B. McKinley, P.E.

Senior Project Manager - TetraTech 

San Diego, California 

Morris Trichon, Ph.D., R.E.P., Q.E.P. 

Senior Manager, Delta Environmental Consultants, Inc. 

Newton, Massachusetts 

Paul Zofnass 

President, The Environmental Financial Consulting Group, Inc. 

New York, New York 

� “Giving in the Aftermath of 9/11,” Loren Renz, The Foundation Center, November 2002. 





