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COMMON GROUND INDONESIA
Common Ground Indonesia is a representative office of the international non-governmental organization Search for Common Ground, based in Brussels and Washington DC. Common Ground Indonesia’s mission is “to create a shared life which is peaceful and just through transforming conflict, using methods which generate solidarity, participation and pluralism.”
Indonesia is a massive and diverse country (around 230 million people, 365 ethnic and tribal groups, and 583 languages and dialects) with varied and complex problems and conflicts. However, Indonesia also has an extraordinary ability to carry on through crisis, and to utilise home-grown methodologies for conflict resolution such as musyawarah and adat systems. This willingness to challenge assumptions and habitual ways of reacting to problems gives Common Ground Indonesia ‘the ground’ to work from, and inspiration to continue.

Founded in 2002, Common Ground Indonesia works with local civil-society organizations, government, media, conflict survivors and others to develop the field of applied conflict transformation. We have four programmatic divisions – Media; Women and Peacebuilding; Community-based Conflict Transformation; and Peaceful Elections 2004, currently carrying out the following programmes:

· Conflict Resolution Radio Soap Opera: Common Ground Indonesia’s radio soap opera, Menteng Pangkalan, is on air for half-an-hour, 3 times a week on 160 radio stations across the archipelago, carrying entertaining messages of tolerance and conflict transformation. The story is centered around a fictional urban‘kampung’ (village) where people from all over Indonesia live and interact, fall in and out of love, and have to learn to deal with crises together.

· Comic Book Series for Teenagers: Common Ground Indonesia publishes a monthly comic book series, “Gebora,” about a young soccer-playing gang with teens from different ethnic groups. The curriculum-based comics are utilized by local NGOs and educational institutions in a number of provinces and will also be distributed through publishers and through mainstream comic vendors. Comics are an extremely popular entertainment form for Indonesian teenagers, and so are very appropriate for the 12 – 15 year old audience at which they are aimed. They can also be followed by illiterate and semi-literate children. 5 episodes have so far been published, with 12,000 – 14,000 copies each edition.

· Community-Based Conflict Transformation Programs: Kalimantan, Madura and Papua: Ethnic conflict tore through West and Central Kalimantan between 1996 and 2001, with thousands killed and about 200,000 people displaced. Meanwhile, the Easternmost province of Papua has suffered severe conflicts at many levels since the 1960s. Working with communities and civil-society organizations in conflict vulnerable areas of Indonesia in Central Kalimantan, Western Kalimantan, Madura and Papua, the Community Based Community Transformation teams at Common Ground Indonesia are carrying out cross-sectoral dialogue programs; conflict resolution training; peace education programs in Islamic boarding schools in Madura; kids’ gathering to reunite children separated by conflict; video dialogue programs; 2nd track dialogue programs; peace journalism training; grassroots mediation;  and other programs.
· Women Transforming Conflict Program: We work in the divided kampungs of Matraman in East Jakarta, in Central Kalimantan and Madura, and in Papua to increase the role of women in conflict transformation. Activities include developing multiethnic micro-credit programs; Playback theatre;  women’s peace forums; and other activities which empower women to work across the faultlines of conflict. These programs aim to move away from the stereotype of women as victims of conflict and actively engage them as leaders in conflict prevention in their communities and nation. 

· Film festival: Common Ground Indonesia held the first “War and Peace film festival” in Jakarta and Surabaya in April and May 2003. The film screenings, accompanied by discussion sessions with the audiences, aimed to promote inter-civilizational dialogue at a time when the world is split over terrorism and how to handle it. In 2004, film festivals and discussions will be held in 10 locations in conflict areas throughout Indonesia, once again utilizing films from Indonesia and all over the world.

· Elections 2004: Participate in Peace: Many regions in Indonesia are vulnerable to election-related violence, particularly because of the new electoral systems, unhealthly competition, money politics, and latent conflict in many areas where elections are an easy trigger. Common Ground is working in West Kalimantan, East Java, Central Java, Papua, Bali and Jakarta to ensure that local civil society and election stakeholders have the capacity to analyse potential conflict and intervene to prevent or resolve violence, while at the same time encouraging full and active participation in democratic elections.

Search for Common Ground, based in Brussels and Washington DC, are independent, not-for-profit organizations dedicated to transforming conflict into co-operative action. Since 1982, Common Ground applies the most advanced techniques of conflict prevention and resolution; negotiation; and collaborative problem solving to a broad range of conflicts. We work on multi-pronged approaches to societal transformation, and in particular with the media, whose role in helping to deflate tensions and increase understanding is underexplored and can be very powerful. We have on-going conflict transformation programs in Angola, Burundi, Guinea, Liberia, Sierra Leone, the Balkans (based in Skopje), the Middle East (based in Amman), Democratic Republic of Congo, North Africa (based in Rabat), Indonesia, Ukraine, Turkey and Greece. 

For additional information, see our website, www.sfcg.org or contact the Indonesia Program, 205 Rue Belliard, B-1040, Brussels, Belgium; phone  +32 (0)2 234-3673; fax 32 (0)2 732-3033; email eva.dalak@eccg.be or Common Ground Indonesia, Jl. Cikini IV, No. 10, Lt. 3, tel: +62-21-3923738, fax: +62-21-3925216, email: commonground@indocg.org.
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