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I. Program Introduction

A. Welcome Participants
1. Share the background on how this workshop came about
2. Give the workshop’s purpose and takeaways for participants
a. What we want this workshop to be for participants:
· A foundation for creating a community of wise,
 creative, and strong women  
· A warm and inviting space for everyone to feel safe to share
your thoughts, ideas, and stories
· A space to plan ways to begin taking empowered action
for making your lives better.

II. Step 1 to Birthing A Community

A. Meeting Each Other

1. The goal is to meet at least 10 women in 10 minutes
2. Include in your introduction to each woman the following
information.  You may include extra information if you would like:

a. Your Name
b. Your Village
c. Family information 
d. One skill you are really good at
e. One thing that makes you smile
f. One nice thing that people say about you

3. The facilitator asks the participants to stop and take their places
after 10 minutes and asks them what they liked best about this 
meeting-up exercise.





B. Finding Commonality Among the Participants

1. Ask participants to raise their hands if they have the following 
situations:

· Children
· Use one or more of your skills to earn an income
· Teaching children and/or women
· Grow their own food
· Own a small business 
 

2. The facilitator can ask questions of the women who raise their hands
for a particular situation to engage them in the activity and to show how
much the women have in common.  After five minutes or so, the facilitator
acknowledges how resourceful and powerful they are.

III. Getting to Know Each Other 

A. Building a Community Takes Certain Skills

1. Creating a safe space for the person to feel comfortable sharing information about herself and her life. How do we do that:

a) Through listening to what is being shared without thinking about what
you want to share.
b) Keep your eyes on the person while you listen
c) Let the person know you heard them with a gesture such as a hand over
your heart, a bowed head, a smile.

B. An Opportunity to Share Your Story 

**Here are examples of topics that participants can choose to tell their stories
   around:

· My greatest accomplishment in my life so far
· One of my greatest challenges and how I met and overcame it
· A time when I was the most confident in getting what I needed

· A time in my life when I worked my way through one of my greatest fears

C. How to Tell Your Story

1. Begin your story with stating the topic with your personal experience
Of it.  For example, “My greatest accomplishment was earning my school
diploma in teaching.”
2. Then share the background story of what made it a great accomplishment.
Be sure to include your feelings and thoughts you had about yourself that
contributed to your experience and the events important to your experience.
3. End your story with the outcome of the experience.


D. Break the participants into groups of 4.  Give each woman 5 minutes to tell
Her story.  She thanks her group for listening.  The group then has 3 minutes
share with the storyteller what they thought was special about her and why.

Optional:  The facilitiator can ask the groups after they have all shared their stories, to
	      Take a few minutes to discuss what the group members have in common.

	      When bringing the women back to one large group, the facilitiator can ask 
	      Someone from each group to share one thing her group members share
  	      common. 

IV. Current  Challenges 
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