Concept Note
	Project Title 
	Safe Home, Education and Care for Vulnerable Children in South Sudan 

	Organization Name
	Nile Care Advocacy for Peace and Development (NILECAPD)

	Address 
	#205, 3509 – 17 Ave SE Calgary, AB T2A 0R6 Canada

	Website 
	www.nilecapd.org  

	Telephone
	+1 825-540-0695

	Contact Person
	Bayak Puoch
Email: info@nilecapd.org 

	Registration 
	is registered with the South Sudan Relief and Rehabilitation Commission (RRC) in South Sudan (registration #2012).


Project Summary

Nile Care Advocacy for Peace and Development (NILECAPD) intends to improve the lives of vulnerable children in South Sudan who have lost their parents, become separated from their families or lack adequate care and protection. The project seeks to promote access to safe shelter, sustainable quality education, nutritious food, basic healthcare and psychosocial support. It will initially target 200 vulnerable children, with the long-term ambition of expanding services to 500 children as resources permit. Through collaboration with parents and guardians, community leaders, educational institutions and child-protection stakeholders, NILECAPD aims to create a safe and supportive environment in which children can learn, develop their potential and build a brighter future. The project will also strengthen community participation and partnerships to promote the long-term sustainability of child protection and education services. The proposed facility completion and equipping cost is US$131,000, subject to technical assessment and confirmation through quotations.

Background

NILECAPD is a registered with the South Sudan Relief and Rehabilitation Commission (RRC) in South Sudan (registration #2012). The organisation is committed to supporting vulnerable people and promoting a more hopeful future for communities affected by hardship.

Children without consistent parental care face heightened risks of neglect, interrupted schooling, inadequate nutrition, poor health and emotional distress. These challenges can limit their development and expose them to exploitation and other protection concerns. A coordinated intervention combining protection, education and basic care is therefore important to help vulnerable children grow in a safe and supportive environment.

Problem Statement

Vulnerable children in South Sudan may lack safe accommodation, responsible caregivers, school materials, adequate food, healthcare and emotional support. These challenges can prevent them from enrolling in school, attending regularly or completing their education. Children who have lost or become separated from their parents may also face additional risks when appropriate protection and family support systems are unavailable.

Without timely assistance, these difficulties can undermine children's wellbeing and future opportunities. NILECAPD seeks to address these interconnected needs through an integrated, phased programme that prioritises children's safety, dignity and development.

Main Objective

· To improve the protection, wellbeing and educational opportunities of vulnerable children in South Sudan by providing safe care, access to education and essential support services.

Specific Objectives

· To complete and equip a safe, child-friendly facility that provides appropriate accommodation and protection for the initial group of 200 vulnerable children.

· To improve vulnerable children's access to quality education, nutritious food, basic healthcare, safe water, sanitation, psychosocial support and essential child-protection services.

· To strengthen community participation and strategic partnerships that promote the sustainability of the programme and support its gradual expansion to reach more vulnerable children.

Significance of the Project

The project will provide immediate protection and essential support to children who may otherwise lack reliable care. Access to safe accommodation, education, nutrition and healthcare can improve children's physical and emotional wellbeing while helping them develop their abilities and aspirations. The initiative will also encourage communities and relevant institutions to participate in protecting vulnerable children and promoting their right to education.

Where appropriate and in each child's best interests, the programme will support family tracing, reunification and safe family-based care alternatives rather than assuming residential care is suitable for every child.

Market Research and Needs Assessment

The project is based on NILECAPD's identification of unmet needs among vulnerable children in South Sudan. The proposed intervention responds to demand for coordinated child protection, educational assistance and essential care. However, a formal baseline assessment is required to confirm the number and circumstances of eligible children, the availability of existing services, the suitability of the proposed facility and the most urgent needs in the selected location.

Before implementation, NILECAPD will consult children through appropriate safeguarding procedures, caregivers, community leaders, schools, health facilities and child-protection authorities. The assessment will identify service gaps, avoid duplication with existing programmes and establish measurable indicators for tracking children's wellbeing and educational progress.

Project Location

The project will be implemented in Rural South Sudan, in a location to be confirmed by NILECAPD following a needs assessment, facility inspection and consultation with relevant authorities. The selected site should be accessible to intended beneficiaries and have reasonable access to schools, healthcare, safe water, sanitation and protection services.

Justification

Investing in vulnerable children's protection and education is an investment in the South Sudan's future. Children who receive appropriate care and educational support have better opportunities to develop their talents, acquire practical skills and contribute positively to society. NILECAPD's phased approach will allow the organisation to begin with a manageable number of children, strengthen its systems and expand responsibly as resources increase.

The proposed facility will provide a foundation for integrated services, while partnerships with communities, government institutions, schools, health providers and donors will help improve service quality, accountability and sustainability.

Indicative Budget

The US$131, 000 is for facility completion and equipping only. Staffing, food, school materials, healthcare, transport, safeguarding, monitoring and other recurring programme costs will require a separate operational budget.

Conclusion

The Safe Home, Education and Care for Vulnerable Children in South Sudan Project represents NILECAPD's commitment to improving the lives of children who lack adequate care and protection. By providing a safe environment, educational opportunities and essential support services, the project seeks to help vulnerable children develop their potential and build a more secure future. NILECAPD invites development partners, donors, government institutions and community stakeholders to support the proposed initiative through financial assistance, technical expertise, material contributions and strategic partnerships.
PLAN ACTIVITIES AND AN ESTIMATED BUDGET OF NILECAPD FOR THE SAFE HOME, EDUCATION AND CARE FOR VULNERABLE CHILDREN FROM FEBRUARY 1, 2027, TO 31 AUGUST 2027
AT RURAL SOUTH SUDAN, OUTSIDE JUBA
	No.
	Planned activities
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Budget (US$)

	1
	Project inception, technical assessment, detailed bill of quantities and procurement planning
	●
	●
	
	
	
	
	
	3,000

	2
	Building completion and accommodation
	●
	●
	●
	●
	●
	
	
	35,000

	3
	Construction and equipping classrooms and learning facilities
	
	●
	●
	●
	●
	●
	
	18,000

	4
	Construction of sanitation facilities
	
	●
	●
	●
	
	
	
	12,000

	5
	Installation of safe water infrastructure
	
	●
	●
	●
	
	
	
	9,000

	6
	Construction and equipping of kitchen and food-preparation facilities
	
	
	●
	●
	●
	
	
	10,000

	7
	Installation of doors, windows and security improvements
	
	
	●
	●
	●
	
	
	10,000

	8
	Procurement and installation of furniture and fittings
	
	
	
	●
	●
	●
	
	12,000

	9
	Procurement of bedding and household equipment
	
	
	
	
	●
	●
	
	8,000

	10
	Development of recreation and child-friendly spaces
	
	
	
	
	●
	●
	●
	5,000

	11
	Electrical installation, solar power and essential finishing works
	
	
	●
	●
	●
	●
	●
	9,000

	
	Total
	
	
	
	
	
	
	
	131,000


N.B The US$131,000 budget covers facility completion and equipping. Recurring costs such as salaries, food, school expenses, healthcare, transport and ongoing care shall be budgeted separately. The planned dates are targets and shall be confirmed against construction conditions, procurement lead times and funding availability.
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