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Our mission

We put our utmost efforts into restoring a self-supporting livelihood both economically and
mentally to those people who have been stricken with hardship due to conflicts and disasters.
We do so promptly, precisely, and flexibly by fully utilizing local human and material resources,
considering this the most promising way to revitalize the society.

Furthermore, we also try to convey victims’ sufferings and their efforts to overcome such
sufferings along with their hopes and desires to the rest of the world so that the value of peace is
seen in a new light and is shared by people everywhere.

I=BbDHE

[ABICROEVDEYIC, PIDIFZDBEVVDENSH )
ZLEEDMENFHZ] EDEEHNS.
fhEEZEEL, EEL. EOLICEZEL.
HELEPECANDIALT TR (F#E) 26-7T
HEEHENTEHHAORREFENET,

QOur vision

Adhering to our belief that "every human being has a precious life of equal value", we hope to
realize a world in which we respect and understand each other, mutually support one another, and
live with self-confidence.
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In 2011, the second year for JEN’s Haiti earthquake recovery support program, JEN experienced a major turning
point. Following the Great East Japan Earthquake on March 11, 2011, JEN’s Tokyo headquarters adopted an
emergency program in which 17 staff took turns working on the launch of our Tohoku program. JEN’s ability to get
through this unprecedented emergency and deliver support to the people in Tohoku region without disruption to other
overseas programs owes a great deal to the understanding, cooperation and support of our supporters, for which we
are truly grateful.

While Tokyo headquarters were faced by the devastation and destruction left by the earthquake and tsunamis in
Tohoku and preoccupied with emergency support, JEN’s support for self-reliance was making steady progress in
overseas programs. Our activities are now covering a wider area in Irag where reconstruction is starting to expand.
In Haiti, people started reconstructing their communities with their own hands. South Sudan became Africa’s 54th
independent state in 2011, and we provided vocational training as their first step to self-reliance. This report provides
an update of our support activities in 7 countries in the past year.

After the Great East Japan Earthquake, JEN received messages and donations from 43 nations around the world.
Some even came from countries where JEN is providing support. We were deeply touched by the fact that these
people cared for the victims of the disaster in Tohoku in the midst of reconstructing their own nation. Also, a large
number of volunteers gathered from all over the world to participate in JEN’s support projects in Tohoku.

We would like to extend our sincere gratitude for the generosity of our supporters in the past year, and appreciate
your continued support for our programs both Japan and overseas.
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JEN implemented assistances for people’s “Self-Reliance” in 7 countries including Tohoku,
Japan. Especially, the operation in Haiti and South Sudan had been successfully proceeded
their new initiatives with proactive participation of the local peoples. On the other hand,

the security or political issues, which caused our international staff not to enter the project
sites were not improved in Irag, Afghanistan and Pakistan, which resulted our experienced
local staff to implement the assistance on wider area based on the needs on the ground
from the emergency phase and implementing projects by their effort with the support

of the international staff. In Tohoku, JEN has been implementing the assistance from the
emergency phase by considering the potential needs in the recovery phase, by the strong
team consists of international staff from Tokyo Head Quarter and local staff from Tohoku.
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Although the security in Parwan province had been
relatively stable, 2 incidents of suicide bombing attacks
occurred near the Governor’s Office in Charikar, the
capital of the province, in spring of 2011. International
staff members of JEN who are based in the neighboring
country, Pakistan since September, 2007 could not make
a visit to Kabul in 2011 for three consecutive years due

to recurrence of suicide attacks and the impact of the
murder of Osama bin Laden in Pakistan on our movement
in Afghanistan.

JEN has provided humanitarian assistance in Charikar
since 2002 and accumulated experience and skills

by delivering the support. As a result JEN launched a
5-year project in the sectors of education and WASH
(Water, Sanitation and Hygiene) in 2011 that covers all
10 districts of Parwan province in 5 years. In the very first
year, we implemented activities that aimed to improve the
current school environment and provide water/sanitation
facilities in schools in Salang and Sayed Khel districts.
We focused on provision of water and sanitation facilities
such as water supply and hand-washing facilities and
Eco-Sanitation toilets , construction / rehabilitation of
school buildings and boundary walls and also provision
of hygiene education and promotion to school teachers
and the students. According to the Post-KAP survey,

the majority of the students could acquire adequate
knowledge of hand-washing and put it into practice as

a habit, which resulted in a decrease in a frequency of
diarrhea. Their appropriate knowledge and good practice

had a ripple effect on their family members and even
the whole communities. Not only the communities but
also the Ministry of Education of Afghanistan highly
appreciated JEN'’s efforts and assistance.

JEN will expand our activities to Jabulsaraj and Bagram
districts in 2012 in accordance with the 5-year-plan.

157
Iraq

2010F12RIC7 ) X EHBV I HBENIREL ZHDD,
BLEEEREROADKRAN G MRICIEIWMV B TWELA, —
. TODEE. BHEOHDICL > T, AROREILIEA
TWETH, TAORERLAEDITIEEL, AV ERTR &R
NEDEDEF#RFELCEINTVE T, BEEDTVKRER,
AEELBHEHB L CIRBL A > 75DHEL E. HEHED
iRy, BOREICERETT,

BRORELICHEN, MMEREHNTE Y ROIFH, B
TB3T7N=IL NEIW TAY¥ I XILT—TDERIZHNT,
19DFEREMRIC. REDBE. K- BERBEDNBEZLT
BERENTERHEERBLE Lo OB3FEIINTFy KTE
Bz BAtA L CTLIk. Q9FRICESMBEDOILAEERLEL
P ML TCZDERATEEBIIZZENTEDLIICHES
CEEKREGESTT, BOBERORPICHDI Z7ICHN
T, BEOWFIREDRD . FHIREOLEVWHE Y —EIDIR
RICBEMT A ENP TEZ LT

2012FH. FSEDHMBIORICT. HERE. FERED
WED-HDFEBEEHBL £ T,

New administration led by Prime Minister Nouri al-Maliki
was established in December 2010. Though some

effort made more stabilized situation on security, they
could not make an improvement with drastic measures
to solve fundamental security problems. Terrorism

has not been eradicated and people face a fear of

death in their daily lives. To make a country stable, the
serious unemployment rate of young people, the weak
infrastructures as unstable supply of electricity should be
improved urgently.

Thanks to the better security situation compare to before,
JEN could implement projects in 5 provinces: Baghdad,
Anbar, Babil, Diyala, and Kirkuk in 2011. The main project
was to rehabilitation of school buildings to improve

their environment through hygiene education and water
facilities renovation at 19 schools. JEN Iraq projects have
been started in Baghdad in 2003, and the target areas
have been expanded to 5 provinces at the end of 2009.
The continuity of projects in 5 provinces is one of the
valuable efforts that JEN made considering the security
situation. JEN contributes to reduce regional gap of
supports in education while Iraq rehabilitate the country.
In 2012, JEN continues the projects at other 19 schools in
those 5 provinces to improve the education and hygiene
environments.

AYS2hN
Sri Lanka

20115FE8A. RV T HHIFIRIFEEBETE L) T %
L7, 7OMLEES B Z0®BBMHEL TVE T, HhAE=E
EDFER., EBMERERPL T, REFEHOBEREZ I —ILARE
EPEMERYF LAY, BFICKDILEANDEBEERE SV
TVWET,

ANEARIE D 528, JENIE, BBICBELZAVEPES T
HEDREICEBT 272010, FEF. dLEBIC TEFER 20IE
TR-ODHTEEHEERLE L/ KBTI ZTRELT
T4 7ETIE, BEEROAVE EWRIC, EERKEREERT
51-DDHFOEBELERE. LT+ TETIEZIIASICMA.
P URHREREEHRE L £ L BICREBEOREM TH - 72
L7 1 TRIE, REBHEROIBENTT L TOEVWHIETH
32 ENLDTENRERAEMIEV—FA. WFEICL2BHINED
BLWEFRTd,

RENT 1+ AOTETIE, BRI A CLUTORATEET S
FEREMRIC, £EIEEZREZEEL LA, HRDOEXH
HEOESN. AR EMGEEIERICKEINTWAEEN S
WIN— b (FBREHEKE) DBRETVWE L, T2, HFOE
B #EEEO-OOMMEEREL. 131271 D@EEX
WELUR, BIEHRBEDFEZERL £ LN BEREETIE.
DEORVWHERIE*ER., ZORBR. AUVEDERBINADRE
WEEZRELE L

20128 HpFEMEREZMRIC. RETIIEEAEZE.
BCIIEFBEIREFRRELE T,

In August 2011, government of Sri Lanka withdrew
emergency declaration; however, Antiterrorism Law is still
effective. As a result of municipal elections, the “Tamil
National Alliance” political party and anti-governmental
force became predominant in northern and eastern
district; however, the government is still taking actions in
northern districts.

For two years since the end of the civil conflict, JEN has
provided support in rebuilding the infrastructure in eastern
and northern districts to contribute to the recovery of the
social stability for the people who returned to their home
town. In Vavuniya District and Mullaitivu District, JEN was
repairing and cleaning the wells to secure the access

to safe water for the returnees, and in Mullaitivu District,
beside the above mentioned activities, JEN provided
latrines for residents and shelters. Mullaitivu District, the
last hard-fought field, especially needs strong assistance
because the repatriation process has not been completed
there yet; in the meantime, Mullaitivu District is the most
prohibited area by the government.

In Batticaloa District, JEN carried out activities to improve
livelihood conditions for the returnees who are living with
income below the poverty line. In particular, JEN installed
common wells for agricultural use and reconstructed a
broken culvert connecting the water source and road to
market. In addition, JEN held workshops in community to
provids agricultural and well maintenance trainings. JEN

performed the same activities last year. JEN performed
the same activities last year. Our survey confirmed
effective vegetable cultivation and observed that people's
income doubled.

In 2012, JEN will continue to provide livelihood support
in eastern district as well as rehabilitation assistance for
former displaced persons in the northern district.
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There has been a fierce war between the Pakistan
government forces and armed opposition groups in
South Waziristan Agency of Federally Administered Tribal
Areas (FATA)since 2009. According to the government,
about 67,000 families have escaped from the conflict and
taken refuge in Dera Ismail Khan and Tank on in Khybal
Pakhtunkhwa Province. (KPK).

JEN provided emergency assistance to the victims of

the flood in 2010 in KPK and the project ended in July.
Then JEN started a pilot project for livelihood recovery

of internally displaced persons (IDPs) from FATA in Dera
Ismail Khan.

In the pilot project, JEN distributed goats, which had
been important source of livelihood for those IDPs, to
500 households and provided trainings for efficient goat
management training to 20

Livestock Extension Workers selected from the IDPs. As a
result, by the end of 2011 more than half of the distributed
goats gave birth and started to produce as much milk

as expected (about 3 liter / day / household). Thus, this
project contributed to reduce the burden for the host
families of those IDPs; moreover, by selling the milk, IDPs
are recovering their livelihood a little by little,

With the achievements and the experiences in the pilot



project, JEN is going to conduct the same project of goat
distribution with bigger number of IDPs.
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In July 9, 2011, South Sudan became independent

from Sudan and “Republic of South Sudan” was born

as the 54th country in Africa. At the same time as such
the delightful news, security problems and resource
problems near the border with Sudan, revolts against the
government within the country and tribal conflicts in local
area have continuously occurred.

Since the Comprehensive Peace Agreement was signed
between the Sudan People's Liberation Movement (SPLM)
and the Government of Sudan, refugees and IDPs started
returning to their hometown and, 2011 has still recorded
300,000 people as returnees during the year. Since

the people returned to their hometown with nothing left
in, it is important that flexibly and continuous assistance
covers the stage of emergency, restoration and self-
sustainability tailored to the degree of reconstruction in
each area.

From the beginning of emergency assistance in 2007,
we have performed support activities to facilitate the
improvement of water access and hygienic environment
in the schools, which are central to the communities,

in order to facilitate the resettlement of the returnees.
When we installed a deep well, we also established a

well management committee in each school-community
in order for the people to maintain and manage the

well collaboratively. As for hygiene education, we have
encouraged voluntary participation by the teachers and
students attending the schools by using the participatory
method. Especially in Lainya county, for the purpose of
maintaining other community boreholes, we supported
local hand pump mechanics to establish their own
association in order to maintain and repair boreholes
quickly and continuously based on the request of
government and communities.

For the future, we are planning to implement such
approach utilizing local resources effectively with
community’s needs. Such approach will support to build
self-reliant communities in South Sudan, without relying
on the government or the support.
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More than 3 million of 10 million people in Haiti were
struck by the huge earthquake in January, 2010. Nearly
550,000 people are still forced to live in the IDP camp
even after entire 2 years have passed. Following the first
outbreak in October, 2010, cholera spread like wildfire
and the number of reported cases has climbed to more

than 500,000 and more than 7,000 people died so far.

In 2011 again, JEN provided the support to deliver safe
water and sanitation mainly in Léogane district of West
Depertment, which was the area hit hardest by the huge
earthquake and the cholera epidemic. JEN constructed

/ renovated the safe water facilities and supported the
residents to build the facility management system, such
as establishment of water management committees and
the fee collection system in the aim of sustainable water
supply. It was the innovative approach for the people in
Haiti to establish such system to cover maintenance and
chlorine cost, because they have been accustomed to
receive assistance for long before the earthquake. People
in those communities didn’t have practice to pay direct
tax and used to get “Free of charge” water from river or
unsanitary water source. It is not an easy effort to take
root, but 10 communities introduced the system in 2011
and their collection rate has been increased by degrees.
The half of the residents in the communities wells were
constructed began to pay the water fee to use safe
water. JEN is then encouraging the other international
organizations and NGOs at the coordination meeting to
introduce this water fee collection system in collaboration
with the National Directorate for Drinking and Sanitation of
Léogane district.

JEN will continue its activities in order not only to
improve the water environment but also to enhance the
problem awareness and problem-solving abilities of the
communities.
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The devastating earthquake hit Tohoku region on the 11th
March, 2011. It triggered huge Tsunamis and wiped away
127,195 households(*) and leaving 19,294 deceased or
missing in total. The infrastructures were mostly fixed but
the recovery of the coastal area was not yet completed by
the end of the year.

2 days after the disaster, JEN has dispatched the

expert team to Sendai-city and begun the emergency
assistance. On the 25th March, JEN has set up the

field office in Ishinomaki city where the worst hit by the
tsunami, implementing the emergency assistance of
goods distribution, soup kitchen, livelihood and volunteer
dispatch and so on. The soup kitchens were for those
who returned to their partially destroyed houses, to feel
safe by having nutritious hot meal. Making sure to support
delivering the necessary goods; such as tools for remove
the debris, brand new cloths, fresh vegetable and finally
set of items, to start the life in temporary houses, were all
for affected people and their communities. Renting out
vehicles for local debris removal companies contributed
not only for the employs to restart their business and
hiring people but also to contribute to clear the debris
rapidly from the affected area. The sludge removal
volunteers were not only giving hands to clear the debris,
but also supporting affected peoples psychologically and
established good relationship with local communities to
realize the current and potential needs.

JEN has been implementing community-based projects
for people to recover from the physiological damages
and to rebuild stronger communities than before for
self-reliance. At this moment, one is to support to run
“Community Café” at once functioned as the venues for
soup kitchens and “Community Space” at the temporary
houses. The other is to provide material support for the
residents of Oshika peninsula who are eager to restart
their business of both fishery and private shops that were
all wiped away by the Tsunamis.

In 2012, JEN continues to implement the community-
based projects for self-reliance of the affected people in
Tohoku.

* Source: Metropolitan Police Department, as of 5
January 2012
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Educational Construction/rehabilitation of WASH Students(22,196),Teachers(720),
Environment facilities and other School facilities Provincial officers(14),
Improvement & Hygiene Education Local representatives (420),
Hygiene Education Students' families(177,568),
Construction of boundary wall and septic Students(639),Teachers(17),
tank Students' families(5,112),
Education
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(toys, stationeries, etc)

Students(1,996)
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TOHOKU

E%4 /Project EEMNZA /Description EEBMEL /Participants (Numbers)
BERIAE - SFIETR (381%) 41 (18,606) 38 (1,123) 23R %E (817)
TERE FET—U2av T (38 FEHAY B (2,648)

Educational

Environment School Renovation(38 schools) Students(18,606),Teachers(1,123)
Improvement & Hygiene Workshops(38 schools) Contractors(817),Short-Term Workers(2,648)
Hygiene Education

BEBMER /
H%4 /Project EEXZA /Description Participants (Numbers)
i B B (5.144)
il ] #EEE FAER (8.495)
HIvN— hER J#ER (38,515)
Well Renovation and Cleaning
o Construction of Shelters and Toilets Helinees 0,14}
Rehabilitaion
for Returnees Construction of well Returnees(8,495)
Construction of Culvert Returnees(38,515)
° ~
O PAKISTAN NF¥R%&>
BESMER
=54 /Project E|HERE /Description /Participants (Numbers)
BOKBKEER REZIE (RADER - RIOER - 5
e BERELE) QIT5HE) it L5 D)
ErEREHEREE Do BRXBWEORS-BR  gapge oo

EERE) (500HF)

Livelihood Rehabilitation
Project for the Flood Affected
People

Agricultural Assistance: Tool Distribution,
Farm Maintenance & Agricultural Instruction
(2,375 families)

Flood Affected People(16,625)

Livelihood Recovery Project
for Displaced Persons

Livestock Assistance: Goat Distribution,
Livestock Management training.(500 families)

IDPs(3,520)
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O HAITI N1 F

B|RBINEH
|4 /Project |EAZE /Description B|RBINEH /Participants (Numbers) /¥4 /Project H|EAZE /Description /Participants (Numbers)
WERBE (151%) 41 (19,626) 2= (360) Huizi{E R (21,000) P HE1E(7,188) 38 (291)
- - FEHBMB. 11503227 1) R (62,337)
— R LERE (394%) A1 (8,649) #5 (188) Huls{E R (17,620) R i ——— oy
- HERER (301 A (8,950) 5 (212) HUHREERR (35,748) i : :
= o
FEMREROLEARE L (150) MR (6.90) s i it Tl )
Hygiene Education(75 schools) Students(19,626), Teachers(360), Residents(21,000)  Improvement of Hygiene Education(11 schools, 115 communities) (s;;?:;rg:(szélﬁ?s)(,;;a:g%r s
Improvement of " : ; School and Community . !
Scl‘:ool and Community  Construction of latrines(39 schools)  Students(8,649),Teachers(188),Residents(17,620)  yater Sanitation Well construction and renovation Residents(57,449)
ey - ; Environment
g?lti‘:;:r::::?mn Construction of well(39 schools) Students(8,954), Teachers(212),Residents(35,748) gronmEn Organizing well maintenahce group Residents(57,449)

Organizing well maintenance group

Mechanics(158),Residents(46,980)

@ TOHOKU =it

BR4A BERE BESMER Project Description Participants (Numbers)
mEHL BEM. IETHOBHEADREZHL 38,666 Soup Kitchen In Sendai and Ishinomaki 38,666
e BEMORIMGRE S WS Evacuation Centre Assistance to operate the evacuation centre 2,600
RS DEEH FK— b 2600 : :
Lending 29 vehicles to be used for 36,964 / Owners(7),Employees(1,957),
36,964 EZX(7) removing debris Residents(35,000)
EMBEAER2980ES P
HESRE (1,957 R (35,000) Livelihood Partial assistance for temporary stores and 5,040 / shopowners(16),Employees(40),
HEHEE RS, EE A | 5040 / ABEEE (16/58) initial facilities Residents(5,000)
= . TERRE (40)HbiZ{EE (5,000) .
Assistance for fishing equipment 2D/ REIZIIED,
BB 2,000 /HEEEEDREREE 3 villages in Oshika Peninsula
AR {REREED L UHL LIRS, Goods Distribution Distribution of NFI,Fresh vegitable, Clothes 41,408
EEEQ&%’\(DE%‘%EEH& 41,408 Community building assistance 5,942
SUREFRE Community for residents in temporary housing >
- {RER(EEICHTS Reconstruction Community Café Project : Assistance in
AI2=FT4BR  Q3a1=F o RKE R existing communities 8,967,
3315741 - H718EE 8,967 Relaxation 4,462
2yY=o, aAY—p 4,462 Sports event 300
R Yy h—H=E 300 Psyeo-Social Care Physical Therapy 182
71 PNt FE— (FERE) 182 Musical Instrument Assistance: Assistance
" to elementary, junior high and high schools
RBXE(D - B - BRAOKRER)  3,811(161%) in Ishinomaki for musical instruments lost KA RS
Kovr rma HUBKBETORBUKSS AT 542 K527 17441 e s
- ! REE. REEIAZE Hlg{E R (954) i i .
‘I;:‘s':;‘:gﬁ’ Scawing volurteers 1 the Tsunamd 5,426/ Volunteers(4,472) Residents(954)
11
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OUR ACTIVITIES IN JAPAN

XEEOERANDCHEDOHERPSMTOT 7 LDHTE. BHREE. FHRINE. BExEE L.
2011 FRIREEEFINTICBVT, TOMEDHTEREI—FLLUE L,

Rb. BEREXHICEELRAAXAKBERREEERL.

ERSNDOZEE ERFEEDO R VR EZ 0P T, EEBEICBDEL L
7RICIE, BAEICH T IERBGHOREICEHML T EPFESh. IBREREEIEVLLELL,

2011 was the year to review our way of communication in each of our outgoing media including our report to
supporters, better communication on programs for participation as well as dissemination, collection and exchange
of information. Especially immediately after the Great East Japan Earthquake which required a prompt response,
we ensured to exchange rapid and accurate information with supporters in and outside Japan to establish the good
relationship. In July, JEN was honored with the 2011 Foreign Minister's Commendation for our contribution to

International Cooperations.

TRERSE(S

Information Dissemination

N FHIE (20105F) ORFICIFHREED =D IZFEA L 72SNS
&, RAAKELOBICH, TOHENERELE L, ZD
— AT, Z2a—AL&—(FF). x—v<AHY>(B1E). A
KVITHA ~(EBEH) 5. RROREHEFEOBERLICDH
BHELE, [TEEDEW(TH. SMEHR74R) | &Y R—
42 —RHEE(12A. F618) . E8REs 2@ (0N F. @X —
Z. EM43R)FMELE L SEHDSME & - fthTis
ROAN MHERE R T X2 T, RARKEK %
TV, T=U a3y TEREL. 27ROSMEF H Y &
L7

ZOM, BEELLBANTIHSE LT HAS [FrUTq
714 RF=(11A. BR. AR zBE. [MOTTAINAIZ U<
n& ©QB)]l. T7a—nu7xx242(10B)ICHEEBLE L7,

SNS which we utilized proactively to disseminate
information when an earthquake hit Haiti back in 2010
was effective at the Great East Japan Earthquake. At

the same time, we made a great effort to improve our
existing media including quarterly newsletters, monthly
mail magazines and official website updated weekly.

We organized events such as the Annual Supporters’
Gathering held in July with 74 participants, “Thanksgiving
Party” held in December with 61 participants and two
activity reporting sessions (concerning Haiti and South
Sudan with 43 participants). 27 participated in the
workshop we held with the Great East Japan Earthquake
as theme at “Kagurazaka Machi-tobi Festival,” the local
event in the Kagurazaka area where JEN is located and
has participated in five consecutive years.

In addition, we newly held “Charity Wine Tasting”
(November, Tokyo and Osaka) and participated in
“MOTTAINAI Flea Market in Sendai” (September) and
“Global Festa” (October) to introduce our activities widely.

12

7075 L/FY) FNT Y XBRFE
Program & Original Merchandise Sales

AFEB %02 -EBEM 705 F LChabo! (F v K) i, 22
BDEE(HEFEET) DB/ WREHE LAY T LA, X
J—IHR- b TOTZLLONMEOHRE:AF 7. MR-
B T IHZZAZ N1 F)BOOK MAGIC (FTv -7
7). 8FEBICH VY, 12244 (FiFE12281%) D&My H V) £
Lo BEVWDHOTEMZTOY 5 L. Smile Seeds (X< 1)L
T=R)TlE. RUTUHERHEOAHE S TIABOLMEDLTED
WRERDE LU ZORBR. 1,024HF DL BEEZIAD
B5ZENTEEL, AVTFIVT oy BRFEIE. 2010FICBR
EEWDEAVIFIL - AR T EEHBBE - KIULEFOES
ZLT, BA-dXSET7DLEMICLDFHRRANDERNEE[E
N EEDRFEETVE L, 2513, JENDEE#H > T
WEELEDDT vy TEMBERFITTVWET,

“Chabo!”, a charity program to donate royalties on books
we run for 4 years applied to 22 writers (including co-
writers) and 89 books. It was 8th year since we promote
“BOOK MAGIC”, a school support program (for Iraq,
South Sudan, Afghanistan and Haiti in 2011) and 1,224
participated (1,228 in previous year). “Smile Seeds”,

a donation program through shopping, supported
females in eastern and northern parts of Sri Lanka. As

a result, females of 1,024 households were able to

start agriculture. JEN sells original merchandise such

as original sponge we started to sell in 2010, a book
written by Keiko Kiyama, Secretary General of JEN and
“Zepa,” hand knitted slippers made by females of former
Yugoslavia. The selling of merchandise is a vital to
publitize JEN’s activities to the greater public.

EREDEH
Corporate Support

2010FE LW BHMEDTOKR /EEBE L TIHAVWELNT
WACIH(A—RL—b - TATFLT4T4)T7—72a3a v 7D
BREMELT. 6AICHLVWERKOITE X v v FOE—DHEE
LE LA £/, FedExld, THABEATZON 7OV b
TEHYX#R T £EEFEOV I 7 MIRE L AETHES
EANBHEHICCXELLLEESEDALEST, RHRAKEXT
HAEMTORT LT PTIREFEICIHAVAELZEE L,
12BICIEINECY 7 NEREFDF v+ U T a2H -k, Fil
2. (B)AAE. BRI, XXMy —XICEsE L T S
WE L 7o

HAKUHODO INC supported us through pro-bono such
as conducting "Cl(Corporate Identity) workshop" which
started in 2010. As a result, Cl workshop created a new
logo and catch copy in June. FedEx also has supported
continuously not only ex-Niigata Project through “Let’s
Go to TAMBO!!” project which encourages local people
to have ownership to run the project by themselves, but
also supporting JEN for volunteer dispatch project during
the emergency phase in Tohoku by the Great East Japan
Earthquake.

NEC Soft Orchestra held a charity concert in December.
Senshukai, Okura Co. and DENTSU INC continued
participation in "Smile Seeds".

v b7—7 - BURR
Networking & Advocacy

il

J-FUN (Japan Forum of UNHCR and NGOs) Ti&. 10B®
HRMEZECIHI-J#R. Rishs (RE). 77004
DEEME LI LS -BEIC, AKEBENFM X E-—F 2TV E
Lo T/, BERE - RURERFHF4B., JviX> - TF v b
7 4 — L (JPF) DERAREBEICHEL % L. EEHHANGO
> % — (JANIC) DIEZE, HEREER_EDZ5HDNPO/NGO
Xy hT—=27. BA77HNGOX v b7—% (JANN), B
NPOt > 4 — & EANBIEEEIICSII L. NGO & DIEEREH.
B3, LIRSS £ EEAICITOE L

At J-FUN, Japan Forum of UNHCR and NGOs, JEN'’s
staff made a speeches during the Refugee Film Festival
in October to introduce JEN'’s activities to the general
public. Keiko Kiyama, Secretary General of JEN became
one of the Chairpersons of Japan Platform (JPF) in April.
JEN plays a trustee of Japan NGO Center for International
Cooperation (JANIC), participating in at NGO Network
for SR Innitiatives, Japan (NN Net), Japan Afghan

NGO Network (JANN) and Nihon NPO Center, and by
cooperating with other international organizations, and
NGOs.

YR—4—E5
Activities of Supporters

JENYR—42—X7FTUSC)IE, [MEREERS 7 X
2T, BEAANC P EREERL T ELIVE LA, ZhIC
LW, 278DF LY R—2—»hb ) £ L7, Chabo! D
EHEEFEIPNRT IS E LT, [E2[H Chabo! E&H &5
HEDEV] (RIBEA00R) 2RMELE LS, 22 TOHSV
7. 2012F DChabo! BIE A N> MIFE K FET T, 12812
i¥[Chabo! BEXZT YT —]2EHB L. 42DEE, #E
FENFEIEELBERINE L, ERADEZBICIE. EF
EFBLTZLDYR-—F—PERLTLLEIVE L, BAS
Mo&EST. CESHOBEHNEHEY R—2-—DiKEICT
BHLEEWE LA, 25 LT3~8ANME. RELALE¥BR
VEBNOZBEDOMEER EHE-> TVWAEESZENTEEL
7=o

JEN Supporters Club (JSC) planned and organized an
event during "Kagurazaka Machitobi Festival" in October.
As a result 27 new members joined it.

An event “The second session of Chabo! Writer and
Reader Gathering” was held as an opportunity to
exchange opinions and attracted 400 visitors. The
encounter through this session will continue the next
related session in 2012. JEN organized a "Chabo! Study
tour in Ishinomaki" in December, and 4 members of the
writer and promotion committee visited JEN’s project
sites in Tohoku. Supporters assisted the Tokyo Head
Quaters throughout the year. In addition to individual
supporters, companies have been dispatching their
employees as volunteers to JEN Head Quarters since the
Tohoku program begun. They played a role in assisting in
increased amount of work at the Tokyo Head Quaters for
both Tohoku and Oversea programs.
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t&= FINANCIAL REPORT

JENSEEE - 1A18512A31H(JEN Fiscal Year: form January 1st to December 31st)

B : FM JPY1,000

HE&HES Cash and Bank Deposit 465,020 627,860 725,004
HEEE* Reserved Deposit for the future program 0 0 400,000
WRENE Inventory 446 690 541
Rihe Temporary Payment 55 419 0
A R OKIE Prepaid Expenses and Receivables 0 538 0
FDMhRENEE Oher Current Assets 0 0 327
MENEE & Current Assets Total 465,521 629,507 1,125,872
BHERE Vehicles (Tohoku) 0 0 1,933
BEEE &t Fixed Assets Total 0 0 1,933
EEPTEBRIEE Office Rental Deposit 1,289 1,603 2,027
EHBMERRIES (BX Office Rental Deposit (Tohoku) 0 0 2,809
FOMEE &t Other Assets Total 1,289 1,603 4,836
A& Deposit Liabilities 2,836 7,292 4,002
Kihe Accrued Liabilities 22,443 46,651 151,793
AIZEIRE Advanced Subsidies and Grants 202,281 413,003 264,799
FOMhiREaE Oher Current Liabilities 0 0 1,712
mENEE i Current Liabilities Total 227,560 466,946 422,306
BEE&E & Long-term Liabilities Total 0 0 0
IERRIE &t Net Fund Total 239,250 164,164 710,335
ARRUERMRSH LRBILTES and NET FUNDToAL | agogi0| | asiaio| [NAA264T)
KEINA Membership Fee 1,024 875 790
ERRHE D 5 DEEE UN Contract 100,471 72,345 2,299
AT - Hhh BiaAD 5 OREIE Government Subsidy 131,714 172,304 135,982
REEFHE - BikE Private Donation / Fund 295,631 531,855 1,975,953
EEINA Income from Other Activities 3,920 4,792 6,397
Z DRIRA Miscellaneous Income 160 226 126
TIHZ ARV EXEE Program in Afghanistan 50,638 45,096 166,012
1T UEEE Program in Iraq 111,550 131,584 91,522
AT NEEE Program in Sri Lanka 60,700 111,599 100,854
NFRARVEEE Program in Pakistan 43,999 79,691 61,657
A—HE U EEE Program in Sudan 153,349 219,825 115,420
YN —EEE Program in Myanmar 95,322 36,880 0
AV RRITEEE Program in Indonesia 25,288 32,705 0
INA FEEE Program in Haiti 0 112,893 95,565
RALEXEE Program in Tohoku 0 0 844,905
IREEE Program in Niigata 5,978 3,445 2,241
ZFOMENEEE Other Overseas Program 998 0 4,360
ERNEFEE Domestic Program 19,623 20,223 28,812
EXEEE Administration Expenses 34,304 35,887 47,460
R&OLIEEES Other Expenses 668 0 0
FAN=E it E Foreign Exchange Evaluation gain / loss 25,996 A 27,655 216,568
- GHANGE in NET FUND fr thoterm | 275403 | Z7006 [IBARAAAN

BE FERKNILL—b A/USS

* EREISES T, REAKERKERRICESDDES,
* x RARARKERZEODHIC. —HHICFIELTVEDO,

Reference: Year end rate of JPY/US$

14

92.07

Funds to be allocated for the assistance of Tohoku for years.
Vehicles temporarily possessed for the assistance of Tohoku.

81.44

77.73

@@= QRGANIZATION CHART

Tokyo HQ: 17
Overseas Offices: 14
Ishinomaki Office: 3
Interns: 12

Part Timers: 4

Full time Supporter: 1
Bz gy 7 173

15

HO=#higi#E1EE#FT Head Office
FO=B# = #AN Field Office

2011512831 AfFS
as of 31 December 2011

kA 22— DHEIZ201TEDDNAE,
* The number of Interns is a cumulative total.
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E:EREES (UNICEF) /EE#REFABESHH (UNHCR), R REEE (WFP)
EERFEETE (UNDP) /BRI 148 IOM) BRMEREF NEiEB R (ECHO)
EEES AREEE (UNHABITAT) , EEERERZEBERT(UNOCHA) & E

(RN - TFy b7+ —L(JPF)NGOLZ v hEMKREE
(FE) BB AINGOt > 24— (JANIC) HEZE / (118) HANPOt Y 2 —ERE
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JEN Information

Name
Established
Co-President

Sector of
Involvement

Areas of involvement
(inc. result)

Main Domestic
Cooperative
Organization

Main International
Cooperative
Organization

Affiliations

Trustee (6)

Auditor (3)

Members

JEN
January, 1994
Kenji Yoshioka / Keiichi Akagawa

Emergency Assistance / Reconstructing infrastructure / Psyco-Social / Self-Relaiance / Social Service

Croatia / Serbia / Montenegro / Chechen / Bosnia and Herzegovina / Mongol / India /
Afghanistan / Eritrea / Iraq / Iran / Niigata / Sri Lanka / Pakistan / Lebanon / South Sudan / Myanmar /
Indonesia / Haiti / Miyagi

Ministry of Foreign Affairs / Ministry of Education, Culture, Sports, Science and Technology /

Ministry of Public Management, Home affairs / Japan International Cooperation Agency / Japan Platform /
Japan Team of Young Human Power / Mitsui Sumitomo Insurance Co.,Ltd. / Felissimo/

Refugee International Japan / Niigata Association of Nonprofits / Afghan Tochigi School Fund /

Chikuma City International Exchange Association / The Fund for Peace/ Niwano Peace Foundation

UNICEF / UNHCR / WFP / UNDP /10M / ECHO / UNHABITAT / UNOCHA

Japan Platform : Vice-chair of NGO Unit / Japan NGO Center for International Cooperation : member /
Japan NPO Center : member

Co-President : Kenji Yoshioka, Keiichi Akagawa /
Trustee : Nobuyuki Mori, Yukiko Kuroda, Takeshi Hayasaka, / Trustee, Secretary General : Keiko Kiyama

Yumiko Hosono, Takayuki Shimoyama, Tokuji Nishitani
434

JEN

Japan Emergency NGO

BEFEEFESHEAS IV (JEN) T162-0824 REBHEBEXIBHAT2-16F_RXEEITF
Daini Tobundo Bldg.7F, 2-16 Agebacho, Shinjuku-ku, Tokyo, 162-0824 Japan
Tel : 03-5225-9352 / Fax : 03-5225-9357 / URL http://www.jen-npo.org / E-mail info@jen-npo.org




