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Warm Hands, Hopeful Hearts
Winter Clothing and Shoes for 450 Displaced Children in South Lebanon
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Project at a Glance
	Implementing organization
	Developmental Action without Borders – Naba’a

	Location
	Tyre District and surrounding affected communities, South Lebanon

	Primary beneficiaries
	450 vulnerable displaced children

	Proposed duration
	3 months

	Fundraising target
	USD 27,000

	Estimated assistance cost
	USD 60 per child


Project Summary
As winter approaches, displaced children in South Lebanon face harsh weather without adequate clothing or shoes. Conflict, displacement, and economic hardship have left families struggling to meet basic needs. Through Warm Hands, Hopeful Hearts, Naba’a aims to provide 450 vulnerable displaced children with warm clothing kits and winter shoes, helping them stay protected while restoring comfort, dignity, and hope.
The Challenge
Prolonged conflict and repeated displacement in South Lebanon have damaged homes, disrupted livelihoods, and placed significant pressure on vulnerable families. In Tyre District, many families are staying in rented accommodation, with host families, or in collective settings while struggling to afford food, shelter, and healthcare. As winter approaches, children without suitable jackets, warm garments, and proper shoes face additional discomfort and exposure to cold and wet conditions.
Our Response
Naba’a will identify and support 450 displaced children through its field presence, community networks, and coordination with local stakeholders. Priority will be given to severely economically vulnerable households, female-headed households, families with multiple children, and children with disabilities. Each child will receive a size-appropriate winter clothing kit and a pair of winter shoes, distributed free of charge in a safe, accessible, child-sensitive and dignified manner.
Core Activities
Identify and verify children based on transparent vulnerability criteria and community outreach.
Procure and quality-check winter clothing kits (jacket, sweater, warm trousers, socks and winter accessories) and durable winter shoes.
Organize accessible distributions, verifying sizes and documenting assistance received.
Conduct post-distribution monitoring and collect caregiver feedback through accessible complaints and feedback channels.
Expected Results
450 displaced children receive winter clothing kits.
450 displaced children receive a pair of winter shoes.
All selected children are intended to receive appropriately sized items.
At least 90% of surveyed caregivers report satisfaction with the assistance (project target).
Proposed Budget (USD)
	Cost item
	Quantity
	Unit cost
	Total

	Winter clothing kits
	450
	$40
	$18,000

	Winter shoes
	450
	$15
	$6,750

	Packaging, transport and distribution
	450
	$5
	$2,250

	TOTAL
	
	
	$27,000


Budget assumptions are indicative and should be confirmed through procurement quotations. The estimated complete package, including distribution, is $60 per child. Any platform fees or unlisted administrative costs would need to be addressed separately.
[bookmark: _GoBack]Monitoring and Accountability
Naba’a will record distribution quantities, check size suitability, monitor caregiver satisfaction and document complaints or feedback. Beneficiary information will be handled confidentially, with safeguarding and child-sensitive distribution procedures throughout implementation.
Why Support This Project?
A $60 donation can cover an estimated full winter clothing and shoe package for one displaced child. Supporting this project helps children face the cold with greater warmth and dignity while easing pressure on families already coping with displacement and financial hardship.
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